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Task 2  Academic report- what is the most effective way to motivate staff?
[bookmark: _Toc108028428]Introduction
What is motivation? It is the reasons behind a persons dedication and behaviour for work. It is the reason behind a persons needs and interests, a path to achieve their goals. Motivation is an important part of any business and for its success as it controls the way employees behave and perform at work. Employees are the most important asset of a business because their behaviours can lead to benefits for the business as well as loss. This report will discuss the importance of motivation and mention four different ways to motivate staff. A conclusion will recommend which type of reward is most effective to motivate staff (Sabir, 2017.)
[bookmark: _Toc108028429]Four effective ways to motivate staff
Employees are the key players of any business and therefore it becomes important that they are happy with their work and work environment. Well-motivated employees will deliver high quality of work in their tasks, work towards high productivity and efficiency and become more committed in their roles. ( Sabir, 2017).
[bookmark: _Toc108028430]Improve management skills
Motivation is at the core of good management.  A good manager or leader will know his staff well and would work towards knowing them better. A good manager promotes a good working environment where staff can be happy and satisfied. Good management skills allows to understand your staff better by creating a friendly environment where everyone can communicate easily without fear. Good managers can build a relationship of trust with their staff where they can easily share their problems and discuss issues that can be bothering them (Pearce,2007.). Communicating empathetically and listening are important factors in leadership which leads to improving your persuasive skills.  This skill enables leaders to engage staff and make them believe in the better and encourages good change in behaviour. Managers need to identify motivators and design a good environment to promote those factors that will motivate staff. (Murray,2021.)

[bookmark: _Toc108028431]High level rewards
Everyone loves rewards, a high level pay and luxury work environment is what can easily motivate staff, but however a different level of rewards can motivate staff even more. These are non- financial rewards such as, recognizing staff achievements and efforts, appraising them often, fairness, giving them more responsibilities and to develop career opportunities for their future. These types of rewards improve  and motivates employees leading to job satisfaction and better work commitment.(Pearce,2007)and(Filimonau and Corradini, 2020.) These rewards are long-term rewards and it will have a lasting effect on the employees and keep them satisfied in the job and work harder to achieve more.

[bookmark: _Toc108028432] Involve staff
Employees want to be recognised for their work, they want to be trusted with additional responsibilities and want to be involved in decision making. This allows them to be self-motivated and confident about their level of potential.(pearce,2007). John lewis partnership is a great example of  employee-ownership, that promotes and encourages employee participation in decision-making as well as involvement in other areas. This promotes trust and loyalty amongst employees and management.
(Kmietowicz,2009). Involving staff is very important to make them feel a part of your company and have sense of ownership that will push them to work hard and put in extra effort to benefit the company.

[bookmark: _Toc108028433]Basic rewards
Rewards related to money like high salary, bonuses,holidays ,promotions to better positions  persuade employees to stay in the job and work better and harder. Good reward systems in the company will create job satisfaction and keep employees motivated but too much rewards can spoil employees so it is important that rewards should be given on achievements and effort.(pearce,2007).







[bookmark: _Toc108028434]Conclusion

Keeping staff motivated is very important for businesses because employees play a very important part in production. It is important they are satisfied and happy in their jobs. Money-based rewards motivate staff well but it is found that staff are more motivated when they are treated well by the business and managers. The most affective way to motivate staff is by having a good manager who can manage staff properly. A manager who understands their staff will recognize their efforts and will encourage them to do better. They will know that effort deserves to be rewarded and will reward them by bith types of rewards, extrinsic and intrinsic rewards. A good relationship between a manager and employee will share trust that will create a mutual understanding. If employees are happy in the job they will perform better and deliver high customer service that will benefit the company. 
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