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[bookmark: _Toc148728138]Executive Summary
This report has been prepared as part of the course requirement for financial management of the hotel industry. This business report mainly focuses on the financial performance of Mandarin Oriental Hotel Group and Premier Inn. First of all, the revenue and revenue trends of the two business organisations have been analysed with a graphical presentation as well as trend analysis. Secondly, the market share position of Mandarin Oriental Hotel Group and Premier Inn has been assessed from the perspective of brand position, market share, and customer demographic. The growth opportunity and CSR activities of the two business organisations have been presented and narrated in the third and fourth part of this report.              


[bookmark: _Toc148728139]Introduction
[bookmark: _Hlk148671275]This report has been prepared to compare the financial position and financial strategy of Mandarin Oriental Hotel Group and Premier Inn. The main objective of the preparation of this report is to assess the financial performance of these companies, market position strategy, potential growth opportunity, and fulfillment of CSR activities (Berk & DeMarzo, 2021). 
During the year 1985, the Mandarin Oriental Hotel Group was established in Hong Kong to do business in the hospitality and tourism industry. Currently, this business group is doing its business in the Asia-Pacific Region, America Region, Middle East and Africa Region, and Europe Region. Currently, this business organisation has done its operating activities with 34 properties, and out of 20 properties are solely owned by this business group. For the year-end of 2022, the revenue was reported amounting to USD 454.10 million by Mandarin Oriental Hotel Group. Mandarin Oriental Hotel Group also reported that this business organisation holds almost 8.98% market share in the Middle East and Africa region under the Tourism and Hospitality industry.  
During the year 1987, the Premier Inn. was established in England to do business in the hospitality and tourism industry. Currently, this business group is doing its business in the United Kingdom, Qatar, Ireland, Germany, and Somalia. Till now, this business organisation has done its operating activities as a private limited company and this business organisation is the parent company of Whitbread plc (Correia et al., 2019). For the year-end of 2022, the revenue was reported amounting to £1703.40 million by Premier Inn. Premier Inn has also reported that this business organisation holds almost 10% market share in the United Kingdom under the Tourism and Hospitality industry. 


[bookmark: _Toc148728140]Analysis of the revenue of Mandarin Oriental Hotel Group and Premier Inn  
The performance of the company depends on the revenue growth and revenue drivers as the net profit margin has a direct relationship to the revenue. The business organisation can report good EPS and net profit margin when the business organisation has positive revenue growth and multiple sources of revenue (Deloof et al., 2023). In this portion of the report, we will discuss sources of revenue, revenue trends, and driving factors of revenue for Mandarin Oriental Hotel Group and Premier Inn. 
[bookmark: _Toc148728141]Major sources of revenue: The business organisations that are operated under the hospitality and tourism industry generate revenue from room & accommodation, meetings & events, food & beverage, and ancillary services. From the above-mentioned revenue sources, the maximum business organisation has obtained its revenue from room & accommodation services and food & beverage services (Freeman et al., 2022). The room and accommodation service includes the renting of different types of rooms like luxury rooms, suite rooms, couple rooms, and family rooms. The financial performance of the hospitality and tourism business organisation depends on the occupancy rate of the different rooms. The hospitality and tourism business organisations face loss when the room occupancy rate is below the expected level. Parking, spa, laundry, and concierge services are provided to clients of the tourism and hospitality industry under the ancillary services. The minimum revenue has been earned by the tourism and hospitality business organisation from the ancillary services (Freeman et al, 2022). 
Mandarin Oriental Hotel Group has reported in this financial statement that its major revenues are obtained from the Hotel Ownership, Hotel and residences branding and management, and Rental Income (Gillespie, 2019). As per the financial statements of Mandarin Oriental Hotel Group, this company earned 88.28% revenue out of the total revenue from the Hotel Ownership segments and earned 3.98% revenue out of the total revenue from the rental income. Further, Mandarin Oriental Hotel Group has segmented its revenue based on geographical areas like Asia Region, Europe, Middle East & Africa, and America Region. As per the financial statements of Mandarin Oriental Hotel Group, 52.78% revenue of total revenue was obtained from the Europe and Middle East Region. So, the management of Mandarin Oriental Hotel Group has emphasised Hotel Ownership function and Europe & Middle East Region to ensure its profitability and business growth (Freeman et al, 2022).
Premier Inn has reported in this financial statement that its major revenues are obtained from accommodation and food and beverage revenue. As per the financial statements of Premier Inn, this company earned 69.67% revenue out of the total revenue from accommodation and 30.32% revenue out of the total revenue from food and beverage revenue. Further, Premier Inn has segmented its revenue based on geographical areas like the United Kingdom, Germany, and Others. As per the financial statements of Premier Inn, 97.55% revenue of total revenue was obtained from the United Kingdom Region. So, the management of Premier Inn has emphasised on accommodation function and the United Kingdom Region to ensure its profitability and business growth.
[bookmark: _Toc148728142]Revenue Trends: To analyse the revenue trends of Mandarin Oriental Hotel Group and Premier Inn, the revenue for the period from 2019 to 2022 has been obtained from the annual report and presented below in the graphical form:

Figure 1: Revenue of Mandarin Oriental Hotel Group and Premier Inn.
 
From the above graphical chart, it is observed that the revenue of Mandarin Oriental Hotel Group has not followed consistency over the last four years (from 2019 to 2022). The revenue of Mandarin Oriental Hotel Group decreased significantly during the year 2020 due to the pandemic of Covid 19. After COVID-19, this business organisation has tried to increase its revenue as well as to return to pre Covid-19 period. However, this company cannot improve itself like the pre-COVID-19 situation. 
From the above graphical chart, it is also observed that the revenue of Premier Inn. has followed consistency over the last four years (from 2019 to 2022) except for the year 2021. The revenue of Premier Inn decreased significantly during the year 2021 due to the pandemic of Covid 19. After COVID-19, this business organisation has tried to increase its revenue as well as to return to the pre Covid-19 period.
[bookmark: _Toc148728143]Driving factors of revenue: The success of the tourism and hospitality industry has been affected by revenue management since the profitability has come from revenue. Hence, the Mandarin Oriental Hotel Group and Premier Inn need to manage its revenue cautiously and prudently (Gillespie, 2019). The following are considered as main factors driving to increase or decrease in revenue of Mandarin Oriental Hotel Group and Premier Inn:


Figure 2: Revenue Driving Factors
  
Customer Segmentation: For tourism and hospitality business organizations, customer segmentation is considered as the most influencing factor (Gupta, 2020). To offer different accommodations and rooms to the customers, Mandarin Oriental Hotel Group and Premier Inn needs to consider the consumption behaviors and needs of the customers. For example, Mandarin Oriental Hotel Group and Premier Inn may offer business suite room for the business personnel. On the other hand, a couple rooms may need to be offered for individual customers. During the making of the customer segmentation, the tourism and hospitality business organisation may consider the demographic factor, the purpose of the trip, stay duration, travel status, and booking channel (McClave & Sincich, 2021). 
Demand forecasting: The ability to identify reasonable demand forecasting of customers for room and accommodation service is another crucial factor for the success of the tourism and hospitality business. Generally, demands for rooms and accommodation services increase during the winter and spring seasons (Pandey, 2021). Therefore, Mandarin Oriental Hotel Group and Premier Inn need to analyse the demands of customers with consideration of customers’ perceptions.
Inventory Management: In tourism and hospitality business organisations, the management needs to serve food and beverages on short notice. In that case, Mandarin Oriental Hotel Group and Premier Inn need to manage the inventory level following the internal policy and safety margin rate.
Pricing: For every business organisation, the pricing is the most important factor in increasing demand or declining demand for services (Parkin, 2023). During the setting of the price for accommodation and food services, the tourism and hospitality business organisation needs to consider the income level of customers, demands for services along with other economic factors. 



[bookmark: _Toc148728144]Market position analysis of Mandarin Oriental Hotel Group and Premier Inn  

The market position of any business organisation can be analysed through analysis of market share, customer demographics, and brand perception (Sloman et al, 2022).  The market position of Mandarin Oriental Hotel Group and Premier Inn will now be analysed considering the above-mentioned factors:
[bookmark: _Toc148728145]Market share: The market share analysis helps the stakeholder to understand how much the market can be captured by the business organisation. From the annual report of Mandarin Oriental Hotel Group, it is identified that this business organisation holds almost 8.98% market share in the Middle East and Africa region under the Tourism and Hospitality industry. On the other hand, Premier Inn has also reported that this business organisation holds almost 10% market share in the United Kingdom under the Tourism and Hospitality industry (Sloman et al, 2022). Based on the market share analysis, Mandarin Oriental Hotel Group reflects a good position in the market.
[bookmark: _Toc148728146]Customer demographic: Both Mandarin Oriental Hotel Group and Premier Inn. focuses on business customers as well as individual tourists to earn revenue. However, Premier Inn has earned more revenue from the business customers (Sloman et al., 2022). Further, Premier Inn has earned a significant portion of revenue from the United Kingdom, Qatar, Ireland, Germany, and Somalia. Mandarin Oriental Hotel Group depends on Europe and the Middle East to earn revenue.
[bookmark: _Toc148728147]Brand perception: The brand perception of customers has been developed based on the service quality of the business and the loyalty of the customers. Mandarin Oriental Hotel Group reports that 63% of its customers have taken service again and repeatedly. On the other hand, Premier Inn reports that 86% of its total customers avail of its loyalty scheme programs (Wilson, 2018).           
 
   
  
[bookmark: _Toc148728148]   Growth potential analysis of Market position analysis of Mandarin Oriental Hotel Group and Premier Inn  
 
The growth potentiality of Market position analysis of Mandarin Oriental Hotel Group and Premier Inn. can be analysed by following the Ansoff Matrix.

  [image: ]
Figure 3: Ansoff Matrix
Reference: (Wilson, 2018)

As the products of Mandarin Oriental Hotel Group and Premier Inn are premium and highly standardised, they have limited opportunity to expand their business following the product development strategy. In that case, the business organisation can follow the market development strategy (Wilson, 2018). As a part of the market development strategy, both business organisation expanded their business in developing countries where some tourist areas existed. The market development strategy will help the Mandarin Oriental Hotel Group and Premier Inn to earn more revenue and profit within the short term although the market development strategy needs more investment. As a part of market development strategy, these business organisations can engage with Franchise businesses, joint-venture businesses, and branch office businesses (Watson et al, 2023). There are some barriers to market development strategy like cultural issues, conflicts with the partners, regulatory issues, and compliance issues. Further, it is difficult to recover the investment and return the investment from foreign countries (developing countries) to home countries due to regulatory and compliance issues. Moreover, there are foreign exchange and interest rate risks in the market development strategy.
[bookmark: _Toc148728149]
Analysis of Financial Commitment to CSR
To ensure sustainable business growth and profitability, each business organisation needs to be committed to its society and its environment (Gupta, 2020). As a part of corporate social responsibility, Mandarin Oriental Hotel Group is involved in reducing the use of carbon and environment-friendly equipment in its office premises. The management of Mandarin Oriental Hotel Group is also concerned with performing energy audits and eight (08) energy audit has been performed since 2022. To protect the environment and water, the management of Mandarin Oriental Hotel Group has avoided serving 19 seafoods which were prohibited by MOHGs. Mandarin Oriental Hotel Group has taken the initiative to ensure the good mental health of its employees. This business organisation has also provided daycare opportunities for its employees (Gupta, 2020).
Like other business organisations, Premier Inn has supported its community and society. As a part of social activities, this business organization has started to do with children and raised approximately £25,000 to support the orphanage children. During the pandemic situation of Covid 19, this business supported the general people and employees by opening food banks and providing medical support. Furthermore, Premier Inn is also conscious of its environment and tries to implement a green office environment concept.


[bookmark: _Toc148728150]Conclusion
Mandarin Oriental Hotel Group earned 88.28% revenue out of the total revenue from the hotel ownership segments and earned 3.98% revenue out of the total revenue from the rental income. Premier Inn earned 69.67% revenue out of the total revenue from accommodation and 30.32% revenue out of the total revenue from food and beverage revenue. Based on the market share analysis, Mandarin Oriental Hotel Group reflects a good position in the market. The market development strategy will help the Mandarin Oriental Hotel Group and Premier Inn to earn more revenue and profit within the short term. Both Mandarin Oriental Hotel Group and Premier Inn have maintained the corporate social responsibility properly to ensure ESG reporting.
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Customer Segmentation


Demand Forecasting


Inventory Management


Pricing


Revenue (Amounts in Million)

Mandarin Oriental Hotel Group 	
2019	2020	2021	2022	566.5	183.7	316.89999999999998	454.1	Premier Inn.	
2019	2020	2021	2022	2049.1	2071.5	589.4	1703.4	
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