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Introduction

The purpose of this assignment is to create a formal business plan for a business idea and this is going to be done by discussing the name of the business and what type of business ownership the business is going to be, critically explaining the mission statement of the business and the aims/objectives of the business.  Another purpose that is going to be met is discussing the businesses unique selling point and this is going to be done by giving a full description of the products that are made for this business and a including a SWOT analysis, discussing the premises, equipment and supplies and this is going to be done by detailing what the business needs and where the business will be based and will justify the location and a brief idea of the costings that will be involved. Also, will be going into more detail with the justification of the location within marketing to explain more about the target market and how the business will be marketed.

Name of Company and Company Owners

The name of the business for the formal business plan is called Nano Fashion.  The type of business that this is going to be is a partnership.  A partnership is a type of business that consists of two or more people that share the ownership (shopify, 2020).  The advantages towards a partnership is that it is easy to get started, you can share the responsibilities with other people in the business and there will be better decision making process as people will be able to contribute with one another and share their ideas with one another (Braza, 2018).  The disadvantages towards a partnership are that it could possibly make decision making difficult as not everyone would agree and then it could decrease profits, the general partners retain full liability among the owners for their own actions as well as other general partners and losing a partner could affect the business crucially as they would then have to replace an essential partner who has taken on a lot of liability (upcounsel, 2020).  Nano Fashion is going to be partnered with Boohoo clothing and this is because they have a lot of modern and recent clothing brands associated with them and they are boohoo, boohooMAN, Karen Millen, Nasty Gal, Pretty Little Thing, Coast and Misspap (boohoo group plc, 2020).  Another reason that Nano Fashion is going to be in partnership with them is because boohoo have committed to sustainability by having clear policies on modern slaver and ethical supplier conduct, through to zero waste to landfill at all their UK sites and are wanting to push more into sustainability (boohoo group plc, 2020).  Nano Fashion can do that as they are a sustainable business that are trying to put sustainable clothing on the market through nanotechnology.

The Business Mission Statement and Aims of the Business

Nano Fashion’s mission statement is to make sustainable clothing for a better world.  The main aims for this business is to change the way clothes are made through nanotechnology, to make clothes in a sustainable way, to improve the mechanical and electrical properties that make the clothing, to stop water pollution when clothing is being made, find a way to make clothing everlasting and to make sustainable clothing that is affordable for everyone to purchase also another aim would be that by purchasing the items of sustainable clothing it will help encourage people to buy sustainably as it could help reduce the impact on the environment and it tackles social issues and it can develop the livelihoods of individuals and communities.



Unique Selling Point

Nano Fashion is unique as it is a sustainable clothing company but done in a different and that different way is making sustainable clothing through nanotechnology and this will produce pieces of clothing with the ability to UV block, anti-static clothing, clothing that can repel water and oil, and wrinkle less clothing also produce clothing that can kill bacteria, fungi and other microbes which you can see in the business model template (see appendices 1).  These pieces of clothing are made by having to coat the surfaces of the textiles and clothing with nanoparticles which gives the clothing the ability to UV block this is done by having titanium dioxide and zinc oxide nanoparticles scatter the ultraviolet light that comes from the sun which will then avoid damage to the person wearing the piece of clothing and avoids damage to the clothing as well , become an anti-static item of clothing due to some nanoparticles that conduct electricity such as zinc oxide and titanium oxide which helps to defuse the charge and become anti-static, it will repel water and oil by having silica nanoparticles woven into the fabric or sprayed onto its surface which creates a coating that repels water and liquids that can stain and this is done by the silica creating tension in the surface that makes the liquids form into beads and just roll off the fabric rather than just soaking into the clothing, it will be wrinkle less and it will also be able to self-clean itself. My favourite thing about having our clothing made with nanotechnology is that can also help us to be healthier and this is done due to silver which has a powerful aptitude to kill bacteria, fungi, and other microbes. Which is done by having nanosilver particles put onto the item of clothing and this will make the item of clothing anti-bacterial as they release positively charged ions that stop the cells of the bacteria from functioning. Which means it also kills the nasty odours they like to cause, making it great for sportswear (W.H.Taylor, 2018).

As a sustainable business Nano Fashion has to look at goals and aims to achieve for the future.  Nano Fashion will improve their pieces of clothing by looking into producing smart clothes and the way this done is by putting electronics in textiles which will create energy scavenging fabrics which will be able to power combined electronics and sensors through ordinary body movements, this will be done by interweaving solar cells that can be charged by sunlight.  Another goal that Nano fashion will look to achieve is to produce pieces of clothing that can change colours, and this is done by exploiting the use of photonic materials and devices which consist of films, nano additives and optical fibres (Nanowerk Spotlight, 2016). 

	Strengths

· The products are sustainable
· There is a variety of products
· Long Lasting
· Affordable for everyone
· Nano Fashion will benefit fashion, manufacturing, technology, health and community sectors
	Weaknesses

· Expensive to run
· Could potentially put farming and the manufacturing industries out of employment

	Opportunities

· Can lead to an improvement in technologies 
· Change the way clothes are made
· Produce unique pieces of clothing
· Stop water pollution due to the die in the clothing
	Threats

· Could have a negative impact on the environment as it may create new toxins and pollutants
· Competition
· Due to nanoparticles being extremely small you could potentially inhale the particles




Premises, Equipment and Supplies

The premises for making the pieces of clothing and for the delivery vans to come in to collect and for the supply run to be dropped off I s going to be located at a warehouse in Llanelli it is big and has got enough room for all the machinery to be put into the warehouse, has big enough surrounding space for the delivery and supply runs and it has recently been extended internally to provide extra office accommodation (Lambert Smith Hampton, 2020) (see appendices 2).  However, the main office will be based in Pot House Wharf, Carmarthen and this office will be for the people who run the social media page, website, the finance staff, human resource staff and the reason I chose this venue for the main offices is that it looks very modern which will go with the method in how we are trying to promote the product and design the products through modern technology  (Zoopla, 2020) (see appendices 3).  However, the actual location for the premises of the shop to buy the pieces of clothing is going to online through social media and the website.

The equipment that will be needed for Nano Fashion is a computer, laptop, mobile, cars, vans, big fabric printing machines, machines to make the sustainable materials, a High Performance Nanoscale FT-IR Spectroscopy and a Nanofiber Fabrication System called the Nanospider.  The supplies that will be needed are the sustainable materials to make the pieces of clothing with, office equipment, personal protective equipment for when people are in the warehouse working or even visiting, clothing fabrics and computer software to help design the clothing. Also, will need all of the packaging materials which also have to be sustainable.  For example, instead of using cellophane use compostable and biodegradable bags and instead of using bubble wrap use cushion paper.  The costings for Nano Fashion would consist of start up costs, the costs of the premises, cost of the equipment and the supplies, cost of suppliers, cost of delivery vehicles, cost of employees and the cost of advertisement.

Marketing

Marketing is a process or a technique of promoting, selling, and distributing a product or service (Webster, 2020).  There is a large range of marketing techniques, but the main ones are branding which is a type of marketing that functions as the basis for future advertising.  This facilitates the product or service to become both attractive and well known.  Public relations is a type of marketing that works side by side with ad campaigns and promotions, broadcast advertising is a type of marketing that allows to advertise through the radio and the TV.  Point of purchase is a type of marketing that makes the packaging the vital part of marketing as it plays a role in brand recognition, consumer safety and retail opportunities, online presence is a type of marketing that is almost a necessity in the twenty first century for any part of marketing efforts and this consists of marketing through a collection of formats, from websites to social media and mobile applications, and can allow for customisation, content based ads and an interaction from the audience.  Direct marketing is a type of marketing where the manufactures deal directly with the consumers and street teams is a type of marketing that usually consists of a team that targets consumers directly in front of a venue or store and this involves of the marketing team entertaining a way of getting across the sellers personality with costumes and antics performed by the team (Ray, 2018).
Nano Fashion’s target market can be used for everybody.  However, the main target market is teenagers to young adults and the way Nano Fashion is going to market their pieces of clothing is through the online presence type of marketing.  Which is going to consist of Nano Fashion to advertise their pieces of clothing the modern way and that will be done through websites to social media and mobile application.  Also social media influencers will be getting involved by wearing the pieces of clothing made by Nano Fashion and then giving Nano Fashion a shoutout in their vlogs, social media posts and stories, so what the business is hoping to come from that is that the public, viewers or followers see they like the clothing and decide that looks nice and check the business out and buy the clothes.  This will be done by using a well-known advertisement company used by boohoo quite often and they are called Social PR and they have worked hard to build a reliable and loyal network of not only celebrities but influencers as well, which is called celebrity and influencer outreach and they also can help out with managing the businesses social media page and arrange events to be held to test out how durable the clothing is (Social PR, 2020).  

Conclusion

The purpose of this assignment has been met as formal business plan has been created for Nano Fashion.  This was done by discussing what business is going to be called and what type of ownership the business will be and the business is called Nano Fashion and the type of ownership that was discussed was that they would be a partnership with boohoo clothing, the mission statement and aims/objectives of Nano Fashion was critically explained as  the mission statement is to make sustainable clothing for a better world.  The main aims for this business is to change the way clothes are made through nanotechnology, to make clothes in a sustainable way, to improve the mechanical and electrical properties that make the clothing, to stop water pollution when clothing is being made, find a way to make clothing everlasting and to make sustainable clothing that is affordable for everyone to purchase also another aim would be that by purchasing the items of sustainable clothing it will help encourage people to buy sustainably Another purpose that was met was unique selling point that was discussed by giving a full description of the products that are made by Nano Fashion and those products are pieces of clothing with the ability to UV block, anti-static clothing, clothing that can repel water and oil, and wrinkle less clothing also produce clothing that can kill bacteria, fungi and other microbes. Also, another purpose that has been met was discussing the premises, equipment and supplies and this is going to be done by detailing what the business needs and where the business will be based and will justify the location and the costings were also briefly discussed.  Also, the marketing of Nano Fashion was discussed in detail and the way Nano Fashion have decided to advertise their pieces of clothing is through websites to social media and mobile application.  Also, social media influencers will be getting involved by wearing the pieces of clothing made by Nano Fashion and then giving Nano Fashion a shoutout in their vlogs, social media posts and stories and the target market was also discussed.
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