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Introduction 
Leadership refers to the ability of a person or a group of people to inspire and provide guidance to the members for working more productively within an organisation or in society. Effective leadership management helps to guide employees to achieve goals and develop personal strength in an organisation. According to the source, leadership refers to the leaders and managers taking the initiative to face new challenges to evaluate employees' job positions (rachelwells, 2024). 




Discussion
Amazon is a company that offers a variety kinds of essential items such as clothing, homecare, technology devices, and others. The company follows transformational leadership theory in its organisation to motivate its employees to reach organisational goals. Transformational leadership theory emphasises the ability of the leader to influence and motivate their employees to reach personal and professional goals within the organisation (Gomes et al., 2021). Leaders who practice this theory help employees have a vision for innovation and build an effective organisational structure. Transformational leadership theory helps leaders monitor their performance and encourage them to work on areas of improvement (Taylor 2018). 
Through transformational leadership theory, leaders are encouraging their employees to work together as a team which helps to build a strong team in the company. The leaders motivate their employees to create innovative and visionary ideas for further development in their business operations. Through inspiring and motivating speeches by the leaders, employees are influenced to come to work and complete their tasks with a positive mind (forbes, 2024). As a result of effective transformational leadership theory, employees are more engaged in their workforce which helps in the future success of the organisation. Amazon also takes customer feedback which reflects on the performance of the employees. This helps the leaders monitor their achievements as well as failures and influence them in the right direction for individual and organisational success. Active listening and clear communication between the team members foster collaboration and strong team-building ethics. By collaborating with other teams, leaders encourage team members to share insights and ideas for the betterment of the organisation. 
Though there are many disadvantages of transformational leadership theory, Amazon can face many challenges in its business operation for the implementation of this leadership style. The leadership style infuses disruption and confusion among the employees because the employees are influenced by their leaders to change their way of thinking according to the needs of the organisation. Fostering new ways of thinking ideas by the leaders can cause the employees to forget to maintain standard protocols within the organisation. Leaders who practice transformational leadership often motivate team members towards their work. However, it can cause a lack of focus on important tasks of the employees in an organisation. Leaders mainly focus on ideal employee behaviour which does not provide essential guidance to complete the tasks on time. Therefore, the employees are unable to reach common goals and achieve organisational success. The employees eventually feel demotivated in the process and lack of focus leads to confusion and less productivity in the business operation (Bass 1985).
In a risk-taking moment of the organisation, transformational leadership theory can work ineffectively to handle the potential challenge. The situation will need a more strategic approach from their employees and leaders where only the motivation factor will not work. 
Ford is one of the most renowned car companies that offers a variety of collections of automobiles in the United Kingdom. The company follows a paternalistic leadership style in its organisation to run a strategic operation. The paternalistic leadership style is a concept where a dominant authority acts as a parent and treats their workers and partners as their extended family members. Leaders who practice a paternalistic leadership style, expect productivity, obedience, loyalty, and trust from their employees (Koçak, and Küçük, 2021). The leadership style prioritises the well-being of the employees as well as emphasises stability and continuous progress. 
With an effective paternalistic leadership approach at Ford, leaders maintain a supportive atmosphere where employees can work in a positive environment and improve their strengths for the betterment of the company. This leadership style influences the collaborative approach between other team members and builds strong team ethics. It also helps to foster trust between the management and team members which results in a productive team and improves employee engagement in the organisation. With an effective paternalistic leadership approach, employees and the management have a transparent understanding through communication which helps in clear expectations between the two parties (Gyamerah et al., 2022). The leadership style provides help to the employees by giving them recognition for accomplishing their target goals within the organisation. The employees are also provided with the benefit of emotional support from their mentors which makes the organisation a productive place to work in. Getting emotional support from their mentors or leaders builds trust among the employees and fosters productivity which has helped the organisation to improve its business. 
Though there are many advantages of the paternalistic leadership theory the negative outcomes can impact the organisation’s business operation. Employees feel that they are being treated unequally and the management style is rather subjective and unfair. Leaders often treat the employees selectively and benefit them as well in the organisation which fosters conflict between the employees (Dedahanov et al., 2022). Ineffective employee management leads to less productivity in their work and the organisation can face challenges in maintaining an operative business. It also leads to discrimination among the employees which affects the ethics and principles of the company. In this leadership style, employees often feel unvalued in the work environment which results in demotivation and a lack of recognition in the job aspect. Another disadvantage of the paternalistic leadership style is that the employees are obliged to follow the specific rules of their managers or leaders. The employees can feel underappreciated and disrespected in the work environment which leads to dissatisfaction of the employees. They also feel low esteem at work with implementing forceful ideas on them by their leaders in the organisation. 
Overpowering of paternalistic leadership style fosters inadequacy in employees where they feel completely dependent on their leaders. Organisations can face severe challenges when the employees are not monitored by their leaders because they have implemented a habit of working under their leaders. Therefore, the employees cannot get their job done when their leader is not around. 

Integrating Personal Experiences with real-life (examples)
The leadership experience style that I experienced is the paternalistic leadership style, as mentioned above paternalistic leadership style is highly beneficial for the entities. This leadership style fosters increased employee engagement and loyalty within the network of the entity (harappa.education, 2021). One of my friends has taken a job in a nearby shop, where the trainers train their employees step by step. The manager of the shop trains my friend in dealing with the customers and resolving their issues as fast as possible. The training process and the behaviour of the leadership style followed by the manager suggest that the manager follows a paternalistic leadership style. The manager treats all the employees with affection and kindness showing an absolute trait of paternalistic leadership style.

Another leadership experience that I had in volunteering at a Non-Governmental Organisation in March this year was quite exquisite. It allowed me to showcase my leadership skills and implement them with my fellow team members. This leadership experience of mine has been the most exquisite experience till now in my life as it has excelled my leadership skills as well. I can confidently state that I have been an excellent leader as I helped and guided my fellow team members when they were in difficult situations. The organisation was a charitable event and as a result, it helped me to gather leadership experiences as well. I motivated everyone to work even if they felt lousy and organised interesting activities to encourage them to complete the desired work. There are many leadership theories that I can follow although my leadership theory is transformational theory which has helped me to find out my core values and then apply my leadership theories in my work (forbes, 2024).
A different experience : Once, I was shopping in a retail shopping market, a conflict was raised between a customer and an employee who was shopping. The customer claimed that the employee argued about the price of a shirt and made it confusing to the customer. The manager of the store tackled the situation very professionally, thus showing a leadership theory followed by him. He prioritised both the employee and the customer by asking them questions about the situation. The manager asked about the conflicting situation with the employee and reviewed his opinion on the matter. Later on, he asked about the matter from the customer and how it could be resolved without making a scene and disturbing the other customers. This perspective showed that this is how the manager wanted to handle the situation so professionally. Soon, the conflict between the customer and the employee was resolved thus, showing the leadership theory that is followed by the manager (Kwan, 2020). The leadership theory followed by the manager suggests that he follows a transformational leadership theory.
Another leadership experience that I encountered was at a nearby retail market where the seniors handled the juniors with kindness and corrected their mistakes with affection. The leaders in the management of the entity treat the employees with love as they get invited to their events showing that they follow a paternalistic style of leadership. They provide customer service to its excellence, thus enhancing the business growth in its entirety. The leader acted as a parent to the guide and the junior employees whenever they were in helpless situations. The team leaders often saw their employees as their own family thus, creating a bond between them (Sales, 2024). This has benefited their business also as the doubts of the employees were cleared and helped them focus on the goals and objectives that are to be achieved by the company.

Conclusion
The essay has discussed two leadership styles including transformational leadership theory and paternalistic leadership style regarding two different organisations. In my opinion, the transformational leadership theory successfully helps leaders motivate their employees to boost confidence and gain more employee engagement. Whereas, the paternalistic leadership style often makes the employees demotivated and underappreciated in the organisation. However, transactional leadership theory will be more helpful regarding the changing era and economic point of view. 
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