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Essay 3
Personal attitudes, values, and biases of individuals involved in the investigation process can significantly impact the effective investigation of volume crime. Here are some ways in which this influence may manifest:
Stereotyping and Profiling: Stereotyping involves making assumptions about a group based on characteristics such as race or age. Profiling, whether racial or criminal, constructs a person's characteristics or behaviour. Racial profiling relies on stereotypes, while criminal profiling focuses on actual behaviour. Categorizing people by race, ethnicity, or other factors should be avoided in police to prevent biased profiling, (Yueh-Ting and Jeffrey 2007). Personal biases can lead investigators to rely on stereotypes or profiles, potentially resulting in the misidentification of suspects. This can contribute to the continuation of systemic biases and lead to the targeting of certain groups based on preconceived notions.
Selective Perception: Selective perception is a cognitive distortion which makes you overlook information around you and shifts your attention to things your mind tells you to (Bahti 2022). Investigators may unconsciously focus on certain aspects of a case that align with their personal beliefs or biases, potentially overlooking crucial evidence or alternative perspectives. This selective perception can hinder the thorough examination of all available information.
Communication and Interpersonal Skills: Personal attitudes and values can influence how investigators communicate with victims, witnesses, and suspects. Effective communication is crucial in gaining trust and cooperation, and biases can affect the quality of information obtained during interviews. Building a rapport is key in gaining trust and honestly, and can only be done through effective communication. 
Decision-Making and Judgment: Personal biases can impact decision-making processes, affecting how investigators prioritise leads, allocate resources, and make critical judgments during the investigation. This can influence the overall direction and success of the investigative process. According to Phillips-Wren & Power (2019), cognitive bias is connected with human decision-making because people learn and develop predictable thinking patterns. This can be positive; however some patterns can lead to suboptimal choices. 
Community Relations: Investigators play a role in community relations, and their attitudes can impact how the community perceives the police force. If investigators are perceived as biased, it may erode trust within the community, making it more challenging to gather information and collaborate with residents.
Cultural Competence: Lack of cultural competence can hinder investigators' ability to understand and address crimes in diverse communities. Academic research emphasizes the importance of cultural awareness to avoid misinterpretation of behaviours, norms, or practices that may be unfamiliar to investigators.

Prejudice and Discrimination: Personal biases can lead to prejudice and discriminatory behaviours, affecting how investigators treat different individuals based on their personal characteristics. This can impact the fairness of the investigation and subsequent legal proceedings.
Impact on Victim Interaction: Investigators may unintentionally treat victims differently based on their own biases. This differential treatment can affect the level of support provided to victims and may impact the victim's willingness to cooperate with the investigation.
There have been many high-profile cases over the years where the police, including South Wales Police, have come under scrutiny for racism and the investigation revealed massive failings in police which subsequently influenced public perceptions of Police across the UK.  
The Stephen Lawrence case is a significant and highly publicized criminal investigation in the United Kingdom. Stephen Lawrence was a Black British teenager who was brutally murdered in a racially motivated attack in Southeast London, in 1993. The case exposed issues of systemic racism within the police force and prompted a re-evaluation of the criminal justice system's treatment of racial crimes. 
Stephen Lawrence, 18, was waiting for a bus with his friend Brooks when he was attacked by a group of white youths in an unprovoked racially motivated assault.
Stephen suffered fatal stab wounds, and despite efforts to save him, he died later that night.
The initial police investigation was heavily criticized for its handling of the case. There were allegations of institutional racism within the Metropolitan Police, as the force was accused of failing to properly investigate the murder due to the Stephens race.
The police arrested suspects, but no one was convicted, and the case remained unsolved.
The lack of progress and concerns about racism within the police led to public outrage and demands for justice. In 1997, the government established the Macpherson Inquiry, led by Sir William Macpherson, to investigate the murder and the police response.
The Macpherson Report, published in 1999, concluded that the Metropolitan Police was institutionally racist and made several recommendations for reform within the force (Macpherson 1999).
The report prompted a reinvestigation of the case and in 2012 Gary Dobson and David Norris were found guilty of murder.
The convictions were based on new forensic evidence, including advances in DNA technology, that linked the suspects to the crime scene.
The Stephen Lawrence case had a profound impact on policing and race relations in the UK. It led to changes in legislation, policing practices, and increased awareness of institutional racism.
The tragic death of Stephen Lawrence and the subsequent investigations and inquiries brought issues of racism, inequality, and the need for police reform to the forefront of public consciousness in the UK. The case continues to be studied and discussed as a pivotal moment in the country's efforts to address systemic issues within its institutions, (Quinn 2019).
The case had a profound and lasting impact on the public's perception of the police in the UK. The case exposed serious shortcomings in the criminal justice system, particularly in how the police handled racially motivated crimes. These include loss of confidence in the police, perception of institutional racism, calls for police accountability and transparency, increased scrutiny of hate crime and legislative changes. 
To conclude, it is vital that the police demonstrate positive ethical and inclusive approaches to policing. Police officers, and the force as whole, must deter from being biased and not allow their personal values and attitudes to have a negative impact on investigations. This is not only aimed at race, but with all characteristics of the communities they serve. Each investigation must be transparent and fair, with an open mind and eyes. Every scene, victim, witness and suspect will be different form the last. They bring their own complexities and opportunity to explore fairly to provide equal protection and justice for all. 
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Essay 2
Partnership working is often considered an effective approach to engage with groups or communities that may be initially unwilling to engage with the police. According to the College of policing (2023) statutory partnerships are at the core of joint working. Statutory organisations share the same legal duties under the Equality Act 2010, which states that a public authority must, in the exercise of its functions, have due regard to the need to the following:
•	Eliminate discrimination, victimisation and harassment and any other behaviour that is forbidden by or under the act.
•	Adopt good relations between individuals who share a relevant protected characteristic and persons who do not share that characteristic. 
•	Advance equality of opportunity between persons who share a relevant protected characteristic and persons who do not share it
The police should actively establish partnerships with all communities. The key to success lies in engaging a diverse array of partners, encompassing groups and individuals whom other agencies might struggle to connect with.
This approach aims to achieve the following:
Sustainable Relationships: Foster enduring relationships between the police and minority communities, enabling collaborative efforts to address local issues related to hate crimes.
Facilitation of Ongoing Dialogue: Maintain continuous dialogue to enhance community confidence and facilitate the exchange of community intelligence, promoting a more informed and cooperative relationship.
Openness and Transparency: Encourage openness and transparency, granting the police a deeper understanding of the impact of hate crimes on the community. Simultaneously, it helps the community comprehend the operational constraints and legal requirements under which the police operate.
Joint Ownership: Encourage joint ownership of problems and solutions, allowing partners to collaboratively address hate crime initiatives. This shared responsibility fosters further collaborative efforts in the ongoing pursuit of effective solutions.
There are many reasons why partnership working is key in engaging with disengaged communities. 
Trust Building: Partnership approaches recognise that no single agency can handle complex community safety and crime problems alone. Described as a cooperative relationship between multiple organisations, partnerships aim to achieve common goals. In England and Wales, these approaches are integral to how local areas address community safety (Berry et al, n.d). Establishing partnerships with community organisations, leaders, or representatives helps build trust. Communities may be more receptive to information and assistance when it comes from familiar and trusted sources, such as local mosque leaders or youth workers in local community centres. 
Cultural Competence: Cultural competence involves understanding, communicating, and interacting effectively with people from diverse backgrounds. It requires awareness and respect for different cultures, beliefs, and practices, contributing to the creation of an inclusive and respectful community (Man 2021). Partnering with organisations or individuals who understand the cultural nuances and sensitivities of a community can lead to more effective communication. This helps to avoid misunderstandings and fosters a more inclusive and culturally competent approach.
Access to Resources: Collaborating with community organisations provides access to resources and services that the police may not have on their own. This enhances the ability to address underlying issues within the community, such as social services, mental health support, or educational programs. This could also allow for a quicker response for the communities in need, again breaking down barriers and building trust with disengaged individuals. 
Mutual Understanding: Partnership working allows police officers to gain a better understanding of the community's needs, concerns, and perspectives. This understanding enables police to tailor their approaches and interventions more effectively. By actively seeking this understanding of their needs, will break down barriers and regain trust and confidence. 
Reducing Stigma: Engaging with the community through partnerships can help reduce the stigma associated with police. When community members see the police working collaboratively with organisations that focus on their well-being, it may improve perceptions and decrease reluctance to engage with police. If these disengaged individuals see groups in which they respect, and they see they are working with police, then this can allow for a way for slow and positive results, in reducing stigma and allowing police in and to ultimately help. 
Community Empowerment: Empowerment focuses on understanding power dynamics and employing intervention strategies to challenge social injustice through political and social avenues. Its objective is to empower individuals to have control over the actions and decisions that shape their lives, (Public Health Wales) Involving the community in problem-solving and decision-making processes empowers individuals to take an active role in shaping their environment. This empowerment can lead to a sense of ownership and investment in community safety. (Principles of Community Engagement for Empowerment, n.d.)
Conflict Resolution: Partnership working can facilitate better conflict resolution mechanisms. In cases where there may be tension or mistrust between the police and certain groups, third-party organisations can mediate and facilitate dialogue, promoting resolution and understanding.
Effective Communication Channels: Community organisations often serve as effective communication channels between the police and the community. They can relay information, address concerns, and provide feedback in a way that is more accessible and acceptable to the community.
Long-Term Relationship Building: Building partnerships is a long-term strategy. It allows for sustained engagement and relationship-building, fostering an environment where community members may become more willing to collaborate with the police over time.
Problem-Oriented Policing: Problem-Oriented Policing (POP) is an approach within law enforcement that involves identifying and analysing specific issues or problems in a community and developing tailored strategies to address them. Rather than solely responding to incidents, POP emphasizes understanding the underlying causes of recurring problems and implementing targeted solutions. This approach encourages collaboration between police officers, community members, and other stakeholders to find effective and sustainable solutions to public safety issues, (College of policing 2003). Partnership working aligns with problem-oriented policing approaches, where the focus is on identifying and addressing underlying issues contributing to crime. This collaborative approach enables a more holistic and community-centred response.
According to College of Policing (2021) Chief officers, in collaboration with police and crime commissioners, must prioritise and sustain neighbourhood policing through effective community engagement. Key elements include officers, staff, and volunteers maintaining a visible presence, establishing a transparent purpose for engagement, fostering regular contact with communities, collaborating with partners, and sharing information on local crime. Engagement should be tailored to diverse community needs, aiming to identify local priorities and support community-led policing efforts. This approach aligns with Section 34 of the Police Reform and Social Responsibility Act 2011, emphasising legal requirements for consultation, local crime information dissemination, and regular public meetings.
In summary, partnership working offers a collaborative, inclusive, and community-driven approach that can help overcome initial reluctance and establish positive relationships between the police and communities. It emphasises a shared responsibility for public safety and focuses on addressing the root causes of issues within communities.
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Essay four 
Serious and organised crime (SOC) refers to planned, coordinated criminal activities carried out by individuals operating independently, in groups, or as part of transnational networks. This criminal behaviour typically revolves around obtaining money, profit, influence, power, and, in certain cases, sexual gratification, (Winchester, 2020). The methods employed to achieve these objectives vary widely, such as violence, corruption, control and intimidation. Examples of some the most serious and organised crimes are: 
•	Drug trafficking.
•	Modern slavery and human trafficking.
•	Organised immigration crime.
•	Kidnapping and extortion.
•	Child sexual abuse and exploitation.
These offenses are frequently perpetrated by organised crime groups (OCGs). The UK Government published a serious and organised crime strategy in 2013 and revised this in 2018. The strategy highlighted a 4 P framework, Prevent, Pursue, Protect and Prepare. Protect focuses on protecting individuals, communities and organisations against SOC with the objective to build the highest levels of defence and resilience in vulnerable people, communities, businesses and systems (Winchester, 2020) This highlights that there is clear evidence that some characteristics are at greater risk of being a victim of or involved with SOC. 
The National Crime Agency has released the National Strategic Assessment of Serious and Organised Crime 2020, presenting a comprehensive overview of the threat posed to the UK by serious and organised crime. This assessment reveals that we are facing a swiftly evolving threat, growing in complexity as criminals leverage the rapid expansion of technology for engaging in unlawful activities, (National Crime Agency, 2020). 
Their primary focus remains on addressing high-harm, high-impact offenders who exploit vulnerabilities through modern slavery, human trafficking, people smuggling, and child sexual abuse. 
According to the NCA, 2020, vulnerable people are at risk of threat through 4 main areas:
•	Child Sexual Abuse
•	Modern Slavery and Human Trafficking
•	Organised Immigration Crime
•	Fraud
There is a potential for various forms of exploitation to overlap, where individuals initially singled out for one type of exploitation may find themselves falling victim to another. To illustrate, individuals subjected to modern slavery might be compelled to participate in criminal activities, such as serving as 'runners' in county lines drug supply operations or working in cannabis farms.
According to the Strategic Centre for Organised Crime Office for Security and Counter-Terrorism report, 2015, there is research that have pinpointed several elements that might increase the likelihood of individuals getting involved in serious and organised crime. These risk factors are organised into four categories:
Criminality: Involving patterns and trends of offending behaviour.
Ability: Encompassing specialised skills, access, or professional positions.
Networks: Involving access to criminal associates through family, peer, or professional connections.
Identity: Involving upbringing and lifestyle factors
Home Office research suggests that a significant portion of organised criminals have a history of engaging in prolific criminal behaviour from a young age. Just under 25% of all organised criminals are below 25 years old. Early experiences with criminality can lead to sustained involvement into adulthood and progression into serious and organized criminal activities, (HM Government, 2015). 
Individuals with specialised skills, access, or in specific professions may be recruited or corrupted for serious and organised crime. In a real case, a solicitor named Misha, initially without convictions, became involved in a £2.3 million fraud through her relationship with an organized crime group connected to Liberia. Misha's professional skills were exploited for mortgage fraud and altering property documentation. Those with connections to criminal networks through family, friends, or associations face the risk of involvement in serious and organised crime.
An individual's background and life circumstances significantly influence their vulnerability to serious and organised crime. Factors like intimate relationships with criminals, lifestyle changes, such as marital breakdowns or substance dependencies, can create openings to criminal involvement. Social and psychological influences may contribute to the adoption of 'pro-criminal' attitudes, where individuals no longer see criminal behaviour as inherently illegitimate. Other characteristics that may increase an individual's vulnerability include:
Experiences of Neglect or Abuse: Past or present trauma, including adverse childhood experiences.
Social vulnerabilities, Isolation or Peer Pressure: Young people are targeted due to susceptibility to peer pressure and lack of life experience, seeking a sense of belonging.
Economic Hardship: Financial necessity may lead individuals in disadvantaged situations to accept offers of financial gain from organised crime (SOC) groups.
Homelessness or Insecure Housing: Those in or leaving the care system are vulnerable due to a lack of a safe environment and positive role models.
Gang Connections or Normalised Criminal Behaviour: Social norms glorifying criminal behaviour contribute to vulnerability, especially in communities where SOC is normalised.
Physical or Learning Disabilities: Reduced ability to recognise or communicate exploitation.
Mental Health Issues: Exploiters target individuals with poor emotional well-being or low self-esteem, making them susceptible to manipulation.
Substance Misuse: Those struggling with addiction may be coerced into criminal activities to sustain their habits, continuing a cycle of vulnerability.
Exclusion from Education: Limited access to education leaves individuals with fewer opportunities, making them susceptible to criminal offers.
Insecure Immigration Status: Vulnerabilities in unaccompanied asylum-seeking children and refugees, including social isolation and potential links to organized crime. Non-UK victims of modern slavery face high exploitation risk, especially post-arrival in the UK (NCA, 2020).
Certain individuals willingly engage in criminal activities, while others, like victims of Modern Slavery, may unknowingly be lured, groomed, and subsequently exploited. The below diagram, retrieved from the Strategic Centre for Organised Crime Office for Security and Counter-Terrorism (2015) shows examples of how individuals can find them themselves involved in SOC. 

Exploitation can take various forms and involve power imbalances, (Home Office 2023). Perpetrators use methods such as: 
•	Exchange offers, such as money, clothes, drugs, protection and love. 
•	Violence or threats 
•	Abduction/ kidnapping
•	Emotional or Psychological Coercion
•	Sexual Abuse and Exploitation
•	Blackmail
•	Online Exploitation
•	Cuckooing
•	Debt Bondage
•	Financial Exploitation
Within the UK, social challenges like homelessness, isolation, and substance abuse frequently contribute to the vulnerability of potential victims. Beyond the UK, the movement of vulnerable individuals is often propelled by a lack of economic or educational opportunities, (Home Office, 2023).
To summarise, by comparing the perpetrators methods and the vulnerable characteristics it is clear to see why vulnerable individuals are an easy target for OCG and how these individuals can easily fall into SOC. The risk factors are not the direct causes of an individual's exploitation into criminal activity; instead, they create an imbalance of power that perpetrators often exploited. Not every person who is has a vulnerable characteristic will be exploited or involved in SOC. However, the research is outstanding in highlighting this is a significant problem within the UK and sadly vulnerable children and adults are at the centre of so much criminality. 
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Essay 5
Early interventions with young offenders (or with those deemed to be at risk of offending) are one of the preferred methods of controlling crime, (Thompson, 2021). Early interventions employ a collaborative, multi-agency approach, involving the police, social services, education, employment, and health services working collectively. This approach aims to offer additional support and guidance to young offenders or those at risk of offending, steering them away from engaging in criminal activities.
The UK government implements early intervention initiatives to combat violent crime. A 2019 parliamentary briefing highlights successful programs that reduce instances of violence by addressing factors such as individual vulnerabilities and strained community-police relations. Providing support to prevent adverse childhood experiences and implementing population-wide interventions involving multiple agencies are key strategies identified to decrease overall violence levels (Parliament. UK, 2019).
It is important to note that there are certain risk factors that make a person more likely to commit crime.
Individual Risk Factors
Throughout a person's life, various individual risk factors emerge, including adverse childhood experiences (ACEs), education and exclusion from school, and health and mental health. Directly attributing outcomes to these risk factors can be challenging due to their interrelated and simultaneous occurrence. Additionally, some risk factors may function as outcomes themselves; for instance, poor mental health serves as both a risk factor for violent behaviour and, in certain cases, an outcome of childhood trauma, (Hughes, K. et al, 2017).  It's important to emphasise that no single individual factor is the sole cause of someone becoming a perpetrator or victim of violence. Instead, a combination of these risk factors can shape early experiences, leaving individuals vulnerable to exploitation (Scott, J. et al, 2013).
Environmental factors
This refers to characteristics related to a geographical location. This includes social deprivation, negative experiences with police and its surrounding community. Some individual and environmental factors are interconnected. For instance, individuals from Black, Asian, and minority ethnic (BAME) backgrounds are disproportionately affected, serving as both victims and perpetrators in crimes involving knives, (Youth Justice Board, 2019). However, this perceived individual risk factor (BAME background) is, in fact, an accumulation of environmental factors. This includes the likelihood that BAME individuals are more commonly located in metropolitan areas and have a higher probability of encountering strained community-police relations due to perceived unfair targeting in practices such as stop and search Environmental Risk Factors such as coming from an area of social deprivation and have negative experiences with the police through stop and search, the latter of which is especially correlated with being an ethnic minority, (Parlament.UK 2019). 
Early interventions include programs implemented during early life to diminish risk factors and those specifically aimed at young individuals when they initially engage in criminal activities, (EIF, 2018). They focus on identifying and addressing the underlying factors that contribute to offending behaviour. This may include family issues, substance abuse, mental health challenges, or educational difficulties.
Several initiatives target young individuals during their initial interactions with police or emergency services, aiming to divert them toward employment, development, and education opportunities. Examples include the Lambeth DIVERT program, with a 7% reoffending rate, and Redthread's Youth Violence Intervention Programme, resulting in a significant reduction in violence engagement. Various organisations provide one-to-one support services, focusing on life skills and coping mechanisms. Resilience development through reliable adult figures and mentoring, when well-trained and long-term, can be effective in reducing violence levels in youth (Metropolitan Police Service, 2018; King, 2018; Bellis, 2018; Children’s Commissioner, 2018).
The presence of a reliable adult figure can contribute to the development of resilience in children and adolescents, potentially reducing childhood adversity, (Bellis, 2018). Mentoring can potentially reduce levels of violence in young individuals when mentors are well-trained and spend sufficient time with participants, Children’s Commissioner, 2018). However, if delivered without appropriate training and lacking long-term support for participants, mentoring can have adverse effects on the mental health of both mentor and mentee, (Childrens Commissioner, 2018).
School-based interventions can identify students at risk of exclusion or experiencing low academic achievement, offering additional support for both academic and behavioural skills. When chosen as an alternative to exclusions, this approach has proven to positively impact community engagement, academic success, and the constructive expression of emotions, (Scott, 2013). Initiatives focused on imparting social, emotional, and communication skills to children during their primary school years have proven to be effective in reducing substance misuse, antisocial behaviour, and mental health problems during adolescence, (EIF, 2018). 
Effective early intervention involves collaboration between families, schools, communities, and relevant agencies. Building a supportive community network contributes to a more holistic approach to prevention. 
Studies on family focused early interventions suggest that programs tend to achieve greater effectiveness when they address risk factors within the family, (Farrington, 2017). The Troubled Families Programme specifically targets families with risk factors such as domestic abuse or family members involved in criminal activities, House of Commons Library, 2018). The program aims to assist family members in securing employment or making progress with their challenges. The findings of this intervention in 2020 saw a reduction in children going into care, some increase in adult employment and a reduction in juvenile convictions, (Ministry of Housing, Communities and Local Government, 2019). 
Effectively managing an area can contribute to preventing future crime, as research indicates that reducing opportunities for initial offences can impede the escalation to more serious criminal activities later in life, (Farell, 2011) The visibility of police in an area can impact violent crime rates. For example, following the 7/7 terror attacks in London, there was an increased police deployment in certain boroughs for the subsequent six weeks.64 In comparison to boroughs without heightened police presence, violent crime in these areas decreased by 3%, (Draca, 2008). 
In summary, intervening in a young person's influential years significantly influences their development, with positive interventions guiding them away from criminal behaviour. Success hinges on accessible, quality, and sustained support. Tailored approaches, considering individual needs and circumstances, are pivotal for effective early intervention. Maslow’s Hierarchy of basic needs underscores meeting fundamental needs for children and young people to thrive, (Cherry, 2022). While some may still choose to offend despite interventions, it's crucial to recognise that what works for one may not work for another. Flexible interventions adapted to individual needs and considering both personal and environmental factors are crucial. Positive interventions early in a young person's life can have a lasting impact, reducing the likelihood of future reoffending. Identifying at-risk youth and providing targeted interventions diminishes the likelihood of involvement in criminal activities. Addressing risk factors early on lowers the chances of engaging in delinquent behaviour.
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