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Strategic CFO Challenge: Saving a Failing Global Firm

Introduction

General Electronics, a global consumer electronics company has been financially struggling in the last five years. The financial information indicates that the previously profitable and competitive corporation is already losing sales, operating losses, and retained earnings. In 202024, sales dropped to 394,879 million and the profitability became negative, which is a sign of high inefficiencies in its operations and lack of cost control.  

This autumn has been credited to the increase in production and delivery expenses, dependence on the old product lines and global market competition. The mounting financial debt and the declining liquidity, which have been seen in the working capital, has strained the corporation to be innovative. A decline in shareholder value and negative loss per share in 20232024 represents financial reorganization desperation.

The present research examines the financial position of General Electronics through ratio, working capital, restructuring and investment analysis. The results will reveal the problems, determine financial sustainability and a strategy to reestablish solvency and sustainability.
Main Body

1. Financial Health Check

Overview of Financial Performance (2020–2024)

Income Statement Analysis
· The net sales dropped significantly between 2020 and 2024 between 36% a total of 394,879 m and 614,680 m respectively. The declining sales reflect in the diminishing market demand, competition in prices or losing market share.

· The cost of sales decreased to £280,885 m compared to the previous figure of 438,424 m and this decrement was less than the revenue and therefore the gross profit margins were compressed. The gross profit margin declined to 28.9% (2024) compared to 28.7% (2020), and it is not efficient in any way despite the reduction.

· The change in the operating income was a profit amounting to 37,267m in 2020 to an operating loss amounting to 15,297m in 2024. The operating expenses increased disproportionately to a high of £182,861 m (2023), which is an indicator of poor cost control and restructuring costs.

· Net income recorded a decrease of a profit of £38,572 m (2020) to a loss of 24,029 m (2024). Operational and strategic distress is verified by two years of massive losses (2023 -2024).

Balance Sheet Analysis

· Total assets decreased by 37 per cent as between 2020 and 2024, i.e. between the amount of 510,290 m (2020) and 323,354 m (2024): primarily, inventories and asset disposals.

· The current assets have reduced by £84349 m since 2020, mainly due to the decrease in cash reserves (£57153 m to 26783 m) and inventories (120430 m to 79355 m).

· Non-current assets (PPE, intangibles) fell to amounts of £34,207 m and £87,285 m indicating depreciation, impairment and minimal reinvestment.

· There was a slight decrease in current liabilities, which fell by only 6.96 per cent between the years between the current liabilities of 179,510 m (2020) and 158,291 m (2024).

· The decrease in total liabilities was lower than the decrease in equity (−13%), and equity decreased by £160,196 m (between 313,301 m and 153,105 m).

· Debt-to-equity ratio increased to 1.11 up to 0.63 indicating increased dependence on debt financing as retained earnings reduced.

Cash Flow Statement Analysis

· Cash flow operation fell to 14,822 m (2024) compared to 73,392 m (2020) which is almost 80 percent. The fall is after the deterioration in profits and increase in the working-capital requirements.

· Cash flow investing was also at a negative (average -16858 m p.a.), primarily due to capital expenditures.

· The financing activities were alternating between inflows and outflows but in 2024, Net outflow of £19,764 m was caused by repayments on credit lines and share buybacks.

· Cash and equivalents decreased by over 50 percent to 26,783 m, and liquidity coverage was reduced to 26,783 m.

Ratio Analysis
[image: image2.png]1. Profitability Ratios

(a) Net Profit Margin

Net Income / Sales x 100

Year Net Income (Em) Sales (Em) Computation
2020 38,572 6,14,680 6.28%
2021 5,301 6,01,602 0.88%
2022 407 542,751 0.07%
2023 -98,238 4,20,457 -23.36%
2024 -24,029 3,94,879 -6.09%

(b) Return on Capital Employed

EBIT / Total Assets - Current Liabilities x 100

Total PR,

Year EBIT (£Em) Assets Current Liabilities Computation
(£m)

(£m)
2020 37,267 5,10,290 1,79,510 11.27%
2021 23,253 5,10,348 2,16,787 7.92%
2022 14,548 5,04,163 2,16,473 5.06%
2023 -85,301 3,55,872 1,61,148 -43.81%
2024 -15,297 3,23,354 1,658,291 -9.27%





Figure 1 Profitability Ratio

Source: Self Computed
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· Net Profit Margin decreased from 6.28 (2020) to -6.09 (2024), indicating a loss in profitability and pricing power. The 2023 fall (–23.36%) is due to huge operating losses (£ 85 bn) and likely write-downs (e.g. goodwill impairment £ 49 bn). 
· ROCE decreased to -9.27% from 11.27, indicating inefficient capital usage and underutilisation of assets. Falling EBIT and asset base from £ 510 bn to £ 323 bn indicate asset sales and cost reduction without operation turnaround. 
· Loss of sales, excessive overheads, and extraordinary impairment charges indicate weak strategic control and margin compression in a competitive consumer-electronics market, causing profitability collapse (Fridson and Alvarez, 2022).
[image: image5.png]2. Liquidity Ratios

(a) Current Ratio

Current Ratio = Current Assets / Current Liabilities

Current
Year Current Assets (£m) Liabilities Computation
(Em)
2020 326,843 1.79.510 1.82 Times
2021 337,146 2,16,787 1.56 Times
2022 3,38,040 2,16.473 1.66 Times
2023 2,58,851 1,61,148 1.61 Times
2024 242,494 1.58.201 1.63 Times

(b) Quick Ratio

Quick Ratio = Current Assets — Inventories /

Current Liabilities

Current
Year (CA-Inventory) (Bm) | Liabilities Computation
(Em)
2020 | (326,843-120,430) = 206,413 | 1,79,510 1.15 Times
2021 | (337.146-134,469) = 202,677 | 2.16,787 0.93 Times
2022 | (338,040-140,181) = 197,850 | 2,16,473 0.91 Times
2023 | (258,851-88,273)= 170,578 | 161,148 1.06 Times
2024 | (242,494-79,355) = 163,139 | 1.58,291 1.03 Times





Figure 2 Liquidity Ratio

Source: Self Computed
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· Current Ratio remained at or above 1.5x until 2024 (1.53×) - a little bit under the recommended 2:1 standard but still showing short-term solvency.

· The Quick Ratio dropped to 1.03× to 1.15×, which means that the majority of the liquidity is locked away in slow-moving inventory (almost bn 79).

· Liquidity is moderate and declining; there is excess inventory and decreased cash (down to £ 27 bn) that indicates ineffective working-capital.

[image: image8.png]3. Efficiency Ratios

(a) Inventory Turnover Ratio

Inventory / Cost of Goods Sold * 365

Year Inventory (€m) c(gﬁ)s Computation
2020 1.20,430 438,424 100.26 Days
2021 1,34,469 4,28,586 114.52 Days
2022 1,40,181 390,459 131.04 Days
2023 88,273 3,22,897 99.78 Days
2024 79355 2,80.885 103.12 Days
(b) Asset Turnover Ratio
Sales / Total Assets
Total
Year Net Sales (£m) Assets Computation
(Em)
2020 6,14,680 5,10,200 1.20 Times
2021 6,01,602 510,348 1.18 Times
2022 542,751 504,163 1.08 Times
2023 4,20,457 355,872 1.18 Times
2024 394,879 323,354 1.22 Times





Figure 3 Efficiency Ratio
Source: Self Computed
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· Inventory Days were higher with the highest of 131 days (2022) followed by a slight improvement of 103 days (2024). However, this is still large compared to the industry standards (around 60-70 days in the case of electronics), indicating overstocking or slow sales.

· Asset Turnover was stable at 1.1-1.2x indicating consistent but inefficient utilisation of assets.

· Inventory management was better after 2022, potentially by write-offs or a restructuring of the supply-chain, but the general level of efficiency is low relative to other global companies like Samsung or LG (asset turnover > 1.5×) (Maheshwari, Maheshwari, and Maheshwari, 2024).
[image: image11.png]4. Gearing Ratios

(a) Debt-to-Equity Ratio

Total Liabilities / Total Shareholders’ Equity

Year L (€m) E(‘g:"‘)y Computation
2020 1,96.989 313,301 0.63 Times
2021 2.34,399 275,949 0.85 Times
2022 2,35,757 2,68.406 0.88 Times
2023 176952 178920 0.99 Times
2024 1,70249 153,105 1.11 Times

(b) Interest Coverage

EBIT / Interest Expense
Year EBIT (Em) '"('z:)“ Computation
2020 37,267 1,422 26.21 Times
2021 23,253 566 41.08 Times
2022 14,548 2,200 6.61 Times
2023 85,301 4,332 (19.69 Times)
2024 15,207 3,361 (4.55 Times)





Figure 4 Gearing Ratio
Source: Self Computed
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· The Debt-to-Equity increased gradually, as it increased to 1.11×, which means that the leverage increased as the equity base was reduced with the cumulative losses.

· The Interest coverage decreased to negative ( -4.55×) indicating that current EBIT is not sufficient to cover finance costs.

· The company is excessively geared, as it relies on credit lines (£ 37 bn in 2024) and faces the risk of covenant breach or downgrades. Restructuring of debt is imperative.
[image: image14.png]5. Investment Ratios

(a) Eamings per Share (EPS)

Net Income / No of Outstanding Shares
Shares "

Year Net Income (£m) o Computation
2020 38,572 13,803 2.78 per share
2021 5,301 13,465 0.39 per share
2022 407 12,703 0.03 per share
2023 08,238 12,855 (7.64 per share)
2024 24,020 12,959 (1.85 per share)

(b) Book Value per Share

Equity / No of Outstanding Shares
Year Equity (€m) s':;')“ Computation
2020 313,301 13,893 22.55 per share
2021 2.75,949 13,465 20.49 per share
2022 2,68,406 12,703 21.13 per share
2023 1.78.920 12,855 13.92 per share
2024 163,105 12,959 11.81 per share





Figure 5 Investment Ratio
Source: Self Computed
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· Shareholder value destruction was experienced as Earnings per Share dropped to -1.85 as compared to the previous value of 2.78.

· Book Value per Share decreased to 11.81 as compared to 22.55, a reduction of almost 50 on retained-loss absorption and repurchases of treasury-stock.

· The investor confidence is probably low; the negative EPS trend is constant, and dividend suspension and re-investment in R&D, instead of buybacks, are required (Akash, Reza, and Alam, 2024).
[image: image17.png]6. Cash Flow Ratios

(a) Operating Cash Flow Ratio

Operating Cash Flow / Current Liabilities

Year OCF (gm) CL (Em) Computation
2020 73302 1,79,510 0.41 Times
2021 40,283 216,787 0.19 Times
2022 10,926 216,473 0.05 Times
2023 25,190 1,61,148 0.16 Times
2024 14,822 1,58,291 0.09 Times

(b) Free Cash Flow Margin

OCF- Capex  Sales x 100

Year OCF (£m) C(::’:)" Sales (m) Computation
2020 73392 16,862 6,14,680 9.20%
2021 40,283 12,586 6,01,602 4.60%
2022 10,926 14,006 542,751 0.57%
2023 25,190 8,116 420,457 4.06%
2024 14,822 4572 3,04,879 2.60%





Figure 6 Cash Flow Ratios
Source: Self Computed

[image: image18.png]Operating Cash Flow Ratio (Times) - General Electronics (2020-2024)

0.40
0.35
0.30

0.25

0.20

ing Cash Flow Ratio (Times)

20200 20205 2021.0 20215 2022.0 2022.5 2023.0 20235 2024.0
Year




[image: image19.png]Free Cash Flow Margin (%)

Free Cash Flow Margin (%) - General Electronics (2020-2024)

20200 20205 2021.0 20215 2022.0 2022.5 20230 20235 2024.0
Year




· The operating Cash Flow Ratio decreased to 0.09× compared to 0.41x indicating poor cash generation.

· Free Cash Flow Margin decreased to 2.6 which is way below the healthy 5-10 percent range.

· The operations of the company can hardly meet its short-term liabilities; additional cash pressure may limit the flexibility of investments (Fraser, Ormiston, and Mukherjee, 2016).
Identification of trends, Strength and threats
Trends:
Five years of reasonable profitability have turned into chronic losses for General Electronics. Net profit margin fell to -6.1% and ROCE fell to -9.3, indicating high operational inefficiency. Sales dropped 36% and operating costs remained over 120 bn as the company struggled. The current ratio (1.82x -1.53x) and quick ratio (1.15x -1.03x) show gradual worsening, cash reserves declined to £27 bn, the debt-to-equity ratio increased to 1.11x, and the interest coverage ratio went negative. Cash-flow ratios fell so low that operating cash flow met only 9% of current liabilities in 2024.

Strengths:
The company has a large asset base (323 bn) and tangible assets (34 bn), which can be used to secure refinancing or restructuring. Its international market and brand recognition are still useful in the case of alliances and new sources of revenues. There was also some gain in the operation efficiency in inventory turnover which was 131 days to 103 days. The company has been making losses, but it still has a positive operating cash flow (£14.8 bn), which indicates business viability.
Threats:
The major challenges are diminishing demand, margin erosion, and expensive fixed costs. Increasing indebtedness and decreased interest coverage increase default risk, as seen by the Altman Z-score of 2.06 (grey zone). Poor acquisition strategy is shown by shareholder trust erosion due to cash depletion and negative profits per share since 2023 and prior goodwill impairments (£49 bn). Long-term negative payoffs and short-term borrowings threaten liquidity (Hasanaj and Kuqi, 2019).
Application of Corporate Failure Prediction Model to assess risk
For manufacturing/industrial firms,

Z = 1.2X1 + 1.4X2 + 3.3X3 + 0.6X4 + 1.0X5
	Variable
	Definition
	Formula
	2024 (Approx.)

	X₁
	Working Capital / Total Assets
	(242,494 – 158,291) / 323,354
	0.26

	X₂
	Retained Earnings / Total Assets
	208,431 / 323,354
	0.64

	X₃
	EBIT / Total Assets
	(–15,297) / 323,354
	–0.05

	X₄
	Market Value of Equity / Total Liabilities
	153,105 / 170,249
	0.9

	X₅
	Sales / Total Assets
	394,879 / 323,354
	1.22


Z = (1.2 × 0.26) + (1.4 × 0.64) + (3.3 × –0.05) + (0.6 × 0.90) + (1.0 × 1.22) = 2.06
Interpretation

· Z < 1.8 - Distress Zone
· 1.8 – 3.0 - Grey Zone
· 3.0 - Safe Zone
· 2024 = 2.06 - Grey Zone approaching distress.
Explanation: The company is exposed to moderate-to-high risk of bankruptcy in case of continued losses in the next year. The most significant contributors that drag the score are ROCE and cash deterioration. The Z-score must have been over 3.0 in 2020 (when profitable) and shifted to the grey zone in 2022, and currently it is on the verge of distress (2.06) (MacCarthy, 2017).
2. Working Capital Management Analysis

Assessment of Cash Operating Cycle
Working capital indicates the amount of liquidity to use in the day-to-day operations. General Electronics has suffered a significant decline in working capital position over the five-year period.

	Year
	Current Assets (£m)
	Current Liabilities (£m)
	Net Working Capital (£m)
	Current Ratio

	2020
	326843
	179510
	147333
	1.82

	2021
	337146
	216787
	120359
	1.56

	2022
	338040
	216473
	121567
	1.56

	2023
	258851
	161148
	97703
	1.61

	2024
	242494
	158291
	84203
	1.53


The trend of the net working capital is decreasing steadily, and the ratio is approaching 1.5×, which shows the growing liquidity limitations. Most of the current assets are consumed by current liabilities, especially lines of credit (up to £55 bn in 2023) and accounts payable (£72 bn in 2024). The liquidity is strained with over £190 bn of inventories and receivables bound up even though the operating cash flows are positive.
Cash operating cycle is used to determine how fast a company can turn investments on stocks and accounts receivables into cash (Kumar Saxena, 2024). It is a combination of the 3 basic efficiency ratios:
COC = Inventory Days + Receivable Days − Payable Days
· Inventory Days: It has increased to 103 days (2024) compared to 131 days (2022), and it indicates that the company has better control of its stock.

· Receivable Days: The turnover period = 105 days based on average receivables of £114 bn against 2024 sales of 395 bn indicating long collection cycles.

· Payable Days: Accounts payable of £72 bn/COGS 281 bn = 93 days, which is good but could cause a strain in the relationship with suppliers.
Estimated Cash Conversion Cycle (2024) 
= 103 + 105 − 93
= 115 days
The cash of the company is held on close to four months which is an indication that the working capital is inefficient. The company is sluggish in terms of receivables collection and it is over dependent on supplier credit. This postpones the internal cash regeneration and the reason why the operating cash flow is continuously declining.
Strategies to improve liquidity

a. Receivables Management

· Increase Tightness in Credit Policy: Implement customer credit scoring and tie customer credit limit to past payment performance (Talonpoika et al., 2016). 

· Early Payments: Provide 2-3% of discounts on payments within 15 days. Digital

· Invoicing/Collections: Introduce electronic billing and automated dunning solutions to cut down days sales outstanding (DSO) by a minimum of 15 percent. 

· Factoring/Securitisation: Sell part of the portfolio of the receivables to the financial institutions, and turn locked assets into instant liquidity without further debt.
b. Inventory Management

· Embrace Just-in-Time (JIT) and Demand Forecasting: Adopt AI-based forecasting to ensure that production is matched with demand with the goal of inventory days of less than 80. 

· Product Rationalisation: Get rid of low margin or outdated product lines to free up stock capital (Zimon, 2020). 

· Vendor-Managed Inventory (VMI): Share forecasting information with large suppliers in order to maintain lower levels of stock with assured replenishment. 

· Inventory Financing: Warehouse receipt financing Sluggish goods can be accessed by using short-term cash without a sale.
c. Payables Management

· Supplier Negotiation: Expand payment terms with key partners to 93-110 days by collaborating with key partners. 

· Dynamic Discounting: Pay early when there are surplus cash and get discounts of 1-2 and enhance effective returns. 

· Centralise Procurement: Centralised buying has the potential to take advantage of volume rates and lower administrative expenses (Baños-Caballero, García-Teruel, and Martínez-Solano, 2016).
d. Cash Flow Forecasting and Control

· Rolling Cash Forecasts: Weekly 13-week forecasting to predict shortfalls and maximise funding cycles. 

· Liquidity Buffers: Have minimum cash reserves that are equal to 60 days operating expenses. 
· Automation of Bank Reconciliation: 24/7 monitoring to avoid stagnant money and overdraft fines (Singh, Kumar, and Colombage, 2017).
Comparison of Short vs long term financing option

	Criteria
	Short-Term Financing
	Long-Term Financing

	Purpose
	Used to meet day-to-day liquidity needs such as payroll, inventory, and receivables management (Vlismas, 2024).
	Used to finance fixed assets, restructuring, acquisitions, or permanent working-capital requirements.

	Duration
	Usually less than 12 months.
	Exceeds one year, typically 3–10 years or more.

	Examples
	Trade credit, bank overdraft, revolving credit, invoice factoring, short-term notes.
	Term loans, corporate bonds, equity issues, preference shares, asset-backed securitisation.

	Accessibility
	Quick to obtain; minimal documentation; flexible renewal.
	More complex approval process; requires collateral and credit assessment (Rejison, 2024).

	Cost of Capital
	Higher interest rates but low issuance costs; interest charged on usage.
	Generally lower interest rates but higher administrative and legal costs.

	Risk Exposure
	Exposes firm to refinancing and interest-rate risk; maturity mismatch possible.
	Increases long-term leverage and repayment obligations; less flexible to adjust.

	Impact on Liquidity Ratios
	Raises current liabilities and reduces current and quick ratios.
	Improves liquidity ratios by converting short-term debt to long-term liabilities.

	Impact on Solvency
	Excessive short-term borrowing can create cash-flow pressure and default risk (Nguyen and Canh, 2021).
	Enhances stability if used prudently but may raise gearing levels.

	Collateral Requirements
	Often unsecured (trade credit) or secured by receivables/inventory.
	Usually secured by fixed assets or backed by equity.

	Suitability for General Electronics
	Appropriate for bridging short-term cash-cycle gaps (e.g., invoice discounting, trade credit optimisation).
	Suitable for refinancing £55 bn of credit lines, funding restructuring, and strengthening equity base.


3. Strategic Financial Restructuring Plan

General Electronics has been in a period of financial decline in five years, and revenues have fallen by 36 percent, cumulative losses of over £120 billion and leverage of 1.11 times debt-to-equity. The liquidity is low, profitability negative and Altman Z-Score of 2.06 makes the firm in the corporate distress stage. The objective of this restructuring plan is to stabilise liquidity, reinstate solvency and reestablish investor confidence by a combination of financial, operational and ethical reforms.

Recommended Restructuring Options

a. Portfolio Rationalisation and Divestiture.

Rationale:

The company has a significant amount of non-core assets such as under performing subsidiaries and excess manufacturing plants. Divestiture will release locked in capital and complexity in operations.

Actions:

· Sell-off low-margin business units or regions with ROCE less than 5.

· Sell and lease-back idle facilities (in particular in high-cost areas) to increase liquidity of about 10-15 billion.

· Keep high growth digital and smart-appliance units to concentrate on innovation-based revenue (Siddiqa, 2023).
Impact:

Such a strategy would instantly increase cash holdings and minimize depreciation and maintenance expenses, increasing the current ratio of 1.53x to a projected 1.8× in a year. The retained earnings would also be boosted by the one-time profit of the asset sales and the Z-score may be raised to over 2.5.

b. Debt Restructuring

Rationale:

The short-term liabilities (£158 bn) constitute almost half of the total assets, which is fuelled by credit lines and payables. It is necessary to restructure to lower the refinancing risk and interest burden.

Actions:

· Turn the short-term credit lines of £55 billion into fixed interest rate loans with a 3–5-year terms to stabilise repayments.

· Swap interest-rate contracts to protect against the risk of fluctuating interest rates.

· Get creditors to make a partial debt-to-equity swap, which implies convertible bonds at 5-7% coupon rates, thereby lowering cash outflows.

Impact:

This reorganization would make the debt maturity longer, reduce annual interest cost by an estimated 15 20% and make the interest-coverage ratio positive, as compared to -4.5x. The reduced short-term pressure increases the working capital and increases investor confidence of solvency (Zaramella, 2023).
c. Equity Injection and Strategic Partnerships.

Rationale:

Equity injection is essential to counter the losses accrued and enhance the capital base. Institutional investors or strategic partners may provide equity, which will enhance solvency and decrease the use of debt financing.

Actions:

· Issue rights shares to the current shareholders at a discounted price to avoid dilution of control (DePamphilis, 2019).
· Bring in strategic investors or sovereign funds with a 10 -15% minority stake, which may bring new capital of between £25 -30 billion.

· R&D Co-investment in sustainable electronics with an international technology partner.

Impact:

Equity infusion would increase the amount of funds of shareholders, decrease the debt-to-equity ratio (1.11 to 0.8), and enhance the Altman Z-Score above the distress level (>3.0). In addition, strategic alliances may lead to technological change and market growth.

d. Merger or Strategic Alliance (Medium-Term Option)

Rationale:

A merger or a joint venture with another international electronic company can result in economies of scale, sharing of technology and geographic diversification.

Actions:

· Consider synergy partnerships with other companies like LG or Philips to co-develop in energy efficient and smart devices markets.

· Pay special attention to mergers that do not create duplication of R&D and distribution expenses.

Impact:

A properly designed merger may result in cost synergies of 8-10, less production redundancy, and an international market share. This increases the competitiveness and shareholder value in the long run (Lee, 2021).
Impact Evaluation
	a. Impact on Shareholder Value

	Restructuring Strategy
	Effect on Shareholder Value

	Divestiture
	Immediate cash inflow improves short-term returns; refocus on core business raises valuation multiples.

	Debt Restructuring
	Reduced financial risk increases market confidence; possible short-term dilution from debt-to-equity conversion (Arnold and Lewis, 2019).

	Equity Injection
	Strengthens balance sheet but temporarily dilutes EPS; long-term value gains from solvency improvement.

	Operational Efficiency
	Cost reductions enhance margins, improving EPS and price-to-earnings ratio.

	Merger/Alliance
	Increases future growth potential; market may reward synergies with valuation premium.


	b. Impact on Debt Structure

	Measure
	Expected Change

	Debt Maturity Profile
	Shift from short-term (credit lines) to medium-term loans (3–5 years).

	Interest Burden
	Annual interest cost expected to drop by 20% post-restructuring.

	Leverage Ratio
	Target reduction of debt-to-equity from 1.11× to < 0.9× by 2026.

	Credit Rating Outlook
	Improvement from speculative to investment grade likely with sustained profitability.


c. Impact on Operational Flexibility

· Liquidity Enhancement: Divestitures and equity inflows enhance working capital which helps in the smoother procurement and production.

· Cost Flexibility: The variable cost models and leaner operations enable more responsiveness to the volatile demand (Potharla, 2025).
· Strategic Agility: Partnerships allow to enter the new markets (e.g., India, Africa) without spending a lot of capital.

· Innovation Capacity: Redirecting capital of old assets to research and development encourages competitive distinction in markets that are sustainability oriented.

4. International and Ethical Considerations

a. Taxation Implications

· Capital gains tax can be occasioned by asset sales and cross-border mergers; therefore, they need to be arranged through tax-efficient countries (e.g., Ireland, Netherlands). 

· Interest-rate swaps and debt restructuring must be in line with the OECD transfer pricing and anti-avoidance requirements. 

· The firm ought to embrace Global Minimum Tax in order to uphold transparency (McGrath and O’Neill 2025).
b. Currency and Inflation Risk

· Being a firm operating in various markets, the company is exposed to exchange-rate risks. 
· Currency hedging (forward, local sourcing through natural hedging) to minimize the reliance on single currency costs (e.g. USD or EUR) diversify production bases. 

· The inflationary pressures on component cost (particularly semiconductors) will require dynamic pricing and long-term supplier contracts to stabilise the margins.
c. Corporate Social Responsibility and Ethics

· Ethical and sustainability objectives should be in line with financial restructuring. Mass layoffs should be avoided through reskilling of the affected employees and internal redeployment (Umar, 2023). 
· Donate 2 percent of post turnover profits to local renewable projects. 
· Maintain open communication with the stakeholders to ensure integrity and trust in the restructuring. 
· Include the ESG reporting standards (GRI 2021) to get ethical investors and gain access to capital.
d. Global Scalability

· The various regulatory frameworks (EU competition law, U.S. SEC compliance, UK Corporate Governance Code) should be fulfilled in any merger or investment. 
· Green bonds and other sustainable finance instruments may help gain access to international capital markets at a lower cost, increase reputation, and attract investors globally.
General Electronics needs a combined restructuring plan that will balance financial prudence, global competitiveness and ethical accountability. Short-term divestitures and debt restructuring will re-establish liquidity and long-term equity injections and partnerships will strengthen solvency. The long-term investment will be attracted because of the strategic focus on sustainable manufacturing and responsible governance which will improve brand reputation.
By implementing this plan, the firm can shift from financial distress to recovery, achieving by 2026:

· ROCE ≥ 10%,

· Debt-to-equity ≤ 0.9×,

· Positive EPS (> £0.50), and

· Z-Score > 3.0 (safe zone).

This turnaround will not only revive shareholder value but also position General Electronics as an ethically resilient, globally scalable, and financially robust enterprise.
4. Investment Appraisal and Capital Budgeting
Application of methods
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Figure 7 Net Present Value
Source: Self Computed
NPV is used to determine the difference between the discounted cash inflows in the future and the initial investment at the cost of capital of the business. A positive NPV means value creation to shareholders (Khan, 2024).
Project A will yield NPV of 1.314 million, Project B will yield -7.26 million and Project C will yield 4.215 million. Both A and C would add value because they both have positive NPVs but it is clear that Project C will have the highest payoff hence is financially superior. Project B kills value and it must not be accepted.
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Figure 8 Profitability Index
Source: Self Computed
PI or the benefit-cost ratio is a ratio of the present value of inflows to initial outlay. PI of more than 1 indicates a reasonable project (Jnana Raghavendra, 2022). 
Project C has the highest PI of 1.084, and Project A has a PI of 1.033, and Project B has a PI of 0.758 which proves that the returns of Project B do not offset its cost. Therefore, Project C offers the most reasonable value to money spent, and this supports its financial appeal.
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Figure 9 Payback Period
Source: Self Computed

The Payback Period is a straightforward metric of liquidity and risk calculation of the time it takes the cumulative inflows of cash to equal the initial investment (Awodire et al., 2023).
It takes Project A 3 years 5 months to recover the outlay, Project C 3 years 7 months and Project B 5 years. The recovery of A is slightly faster but the payback of C is slightly longer, which is not a big problem, as the overall returns of C are much higher. Hence, A is slightly better in terms of payback speed, but C is still the more profitable one in the long run.
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Figure 10 Average Rate of Return
Source: Self Computed

ARR is a comparison between the average annual accounting profit and the average amount of capital invested expressed as a percentage. It applies accounting profits as opposed to cash flows (Lee et al., 2023).
Project C has the highest ARR of 20 which is far better than the 14 percent of Project A and the 10 percent cost of capital. Project B generates 0% and there is no accounting profit. Project C, therefore, is once again shown to have better earning potential whereas Project A is moderately acceptable.
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Figure 11 Internal Rate of Return
Source Self Computed

IRR is the discount rate which causes the NPV of a project to be zero. Projects that have IRRs that are greater than the cost of capital are acceptable as they yield a higher rate than the required rate (Maheshwari, Maheshwari, and Maheshwari, 2021).
The IRR of project C of 13.13 % is well above the 10 percent hurdle rate giving a good margin of safety. Project A also passes through the benchmark of 11.54, but Project B, 0 IRR, is way down the road. The increased IRR of C validates the fact that it is more profitable and less risky to invest in it.
Overall Interpretation and Recommendation

In all appraisal methods, Project C has been ranked the top in terms of value based (NPV, PI, IRR) and the middle in terms of time based (Payback, ARR) methods. Project A is moderately financially viable with a small yet positive payoff that may be taken into consideration in case of excess capital. Project B, in its turn, performs poorly on all measures, with negative value creation and zero returns.

The best decision that the firm can make before taking into consideration capital-rationing constraints is thus to go with project C as the most profitable and value creating investment (Jain, 2024). Project A can be taken as a secondary opportunity provided there is enough money or it can be discarded entirely and Project B must be rejected.
Recommendation Considering Capital Rationing

Step 1 – Final Results

Project A:

· Initial investment £40 m

· NPV = £1.314 m

· PI = 1.033

· IRR = 11.54 %

Project B:

· Initial investment £30 m

· NPV = −£7.26 m

· PI = 0.758

· IRR = 0 %

Project C:

· Initial investment £50 m

· NPV = £4.215 m

· PI = 1.084

· IRR = 13.13 %

Step 2 – Capital-Rationing Decision Rule

Case A – Projects Indivisible

· Budget available = £60 m.

· Only single projects fit within the limit (A = £40 m, B = £30 m, C = £50 m).

· Any combination of projects (A + B, B + C, A + C) > £60 m → not feasible.

· Project C gives the highest NPV (£4.215 m) and a PI > 1, meaning it creates shareholder value.

· Its IRR = 13.13 % > cost of capital (10 %), confirming viability.

· Decision: Accept Project C only; invest £50 m and leave £10 m unspent.
Case B – Projects Divisible (Fractional Investment Allowed)

· Rank projects by Profitability Index: C (1.084) → A (1.033) → B (0.758).

· Allocate capital sequentially until £60 m is used:

· Fund Project C fully (£50 m → NPV £4.215 m).

· Invest remaining £10 m (25 % of A) → adds £0.329 m NPV.

· Total combined NPV = £4.544 m.

· Cut-off PI = 1.033, corresponding to Project A’s index.

· Decision: Invest £50 m in C + £10 m in A for maximum value; B is rejected.

Step 3 – Recommendation

· Under indivisible conditions: Select Project C only, achieving NPV £4.215 m and leaving £10 m unused.

· Under divisible conditions: Select Project C (100 %) and 25 % of Project A, achieving total NPV £4.544 m with the entire £60 m budget utilised.

· Project B is rejected in all cases due to negative NPV and PI < 1.

· Project C is the most profitable and value-creating investment option; partial investment in A is advisable only if divisibility is allowed.

Justification of Recommendation
Link to the Company’s Financial Performance

· Profitability Alignment: General Electronics experienced a falling profit and negative profitability in the last five years (Net Profit Margin -6.1% in 2024; ROCE -9.3%). The project that contributes to the recovery of positive earnings is project C, which has the greatest NPV (+£4.215 m) and IRR (13.13%). It has high value creation to offset business operational losses and enhance business returns on invested capital (Deo, 2022).
· Liquidity Considerations: The liquidity of the company is impaired due to the low current ratio (1.53×) and declining cash balance (£26.8 bn in 2024). Project C, which has an intermediate outlay (£50 m) and large initial inflow (£5 m to 20 m in the first three years) would be effective in a tight-liquidity environment. Project A will have less total inflows and Project B will drain more cash because of negative NPV although it is acceptable. Therefore, by targeting C there is liquidity due to quick payback (3 years 7 months) and internal cash generation sustainability.
· Capital Efficiency: The profitability index (PI = 1.084) shows that Project C generates over 1 pound of present value per pound invested, boosting capital efficiency, which is crucial with limited funding. To invest in the highest PI, first make sure the limited capital is allocated where it would maximise shareholder value (Lee, 2025). 
Project-Specific Risk and Cash-Flow Characteristics

· Project C: Shows a consistent trend of rising inflows (between £5 m and £25 m), indicating a medium-volatility of cash-flows and predictable returns. The IRR margin of over 10 percent of the cost of capital gives it a good cushion against risk. Its inflows are higher in its later years which adds value to the company without subjecting it to liquidity stress at the initial years (Basu, 2019).
· Project A: Has consistent but reduced inflows and reduced total return. Although it has a slightly quicker payback (3 years 5 months), it has a lower profit potential and a smaller NPV, so it should be given second priority. The divisible-capital scenario may justify incremental gain by partial investment (25 percent).
· Project B: The riskiest because of negative NPV, low PI (0.758) and flat inflows (£6 m annually). It is not in line with the turnaround goals and risk-averse capital policy of the company, as it is not profitable and performing poorly.
Risk-Return Trade-Off and Strategic Fit

The optimal risk-adjusted return is obtained with the choice of Project C (and A, in a way) in case possible. The constant cash trend of project C minimizes the volatility of earnings, which will help the firm recuperate its financial position smoothly. Conversely, investing in Project B would expose the company to more losses and risk liquidity. Project C is also consistent with the requirement of the company to restore investor confidence through showing disciplined investment in positive-NPV projects with an acceptable level of financial risk (Arjunan, 2019).
Final Decision

· Given the limited available funds, declining profitability, poor liquidity, and the difference in the risk profile of the projects:

· The main recommendation is to invest in Project C that offers the best NPV (£4.215 m), IRR (13.13 %), and PI (1.084) and enhances profitability and solvency.

· Only when the divisibility is allowed, allocate up to 25% of Project A in order to make the most of the budget of £60 m and increase the total NPV slightly to 4.544 m.

· Rule out Project B, which eliminates value and deteriorates the liquidity position.
5. Conclusion

The financial situation of General Electronics is desperate but can be saved. It is analysed that the profitability is decreasing at an alarming rate, the debt has been increasing at a very high rate and liquidity is deteriorating which is killing the shareholder value and keeping the firm in the financial grey zone. Nevertheless, the tangible asset base of the company, multinational market, and positive operating cash flow enable the company to recuperate. 

The working capital analysis revealed that the company was not well managing its receivables, inventory, and payables, which led to a long cash cycle and liquidity problems. Credit control, forecasting and supplier negotiating needs to be enhanced to release trapped funds and restore liquidity. The proposed reorganisation strategy of selling non-core business, debt restructuring, cost rebalancing, and equity alliances will be able to bring back solvency and profitability and confidence of the stakeholders. 

Further investment evaluation is that value-creating, low-risk possibilities should be invested with limited capital. Project C, which has steady cash flows and the best returns, is the best towards the turnaround objectives of the company, although value can be optimised by allocating part of it to Project A. Such efforts will enable the General Electronics to restore its financial stability, profitability, and competitiveness in the international consumer electronics market in the long term.
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7. Appendix
Ratio Analysis
	1. Profitability Ratios

	(a) Net Profit Margin

	Net Income / Sales × 100

	Year
	Net Income (£m)
	Sales (£m)
	Computation

	2020
	38,572
	6,14,680
	6.28%

	2021
	5,301
	6,01,602
	0.88%

	2022
	407
	5,42,751
	0.07%

	2023
	-98,238
	4,20,457
	-23.36%

	2024
	-24,029
	3,94,879
	-6.09%


	(b) Return on Capital Employed

	EBIT / Total Assets - Current Liabilities × 100

	Year
	EBIT (£m)
	Total Assets (£m)
	Current Liabilities (£m)
	Computation

	2020
	37,267
	5,10,290
	1,79,510
	11.27%

	2021
	23,253
	5,10,348
	2,16,787
	7.92%

	2022
	14,548
	5,04,163
	2,16,473
	5.06%

	2023
	-85,301
	3,55,872
	1,61,148
	-43.81%

	2024
	-15,297
	3,23,354
	1,58,291
	-9.27%


	2. Liquidity Ratios

	(a) Current Ratio

	Current Ratio = Current Assets / Current Liabilities

	Year
	Current Assets (£m)
	Current Liabilities (£m)
	Computation

	2020
	3,26,843
	1,79,510
	1.82 Times

	2021
	3,37,146
	2,16,787
	1.56 Times

	2022
	3,38,040
	2,16,473
	1.56 Times

	2023
	2,58,851
	1,61,148
	1.61 Times

	2024
	2,42,494
	1,58,291
	1.53 Times


	(b) Quick Ratio

	Quick Ratio = Current Assets − Inventories / Current Liabilities

	Year
	(CA – Inventory) (£m)
	Current Liabilities (£m)
	Computation

	2020
	(326,843−120,430) = 206,413
	1,79,510
	1.15 Times

	2021
	(337,146−134,469) = 202,677
	2,16,787
	0.93 Times

	2022
	(338,040−140,181) = 197,859
	2,16,473
	0.91 Times

	2023
	(258,851−88,273) = 170,578
	1,61,148
	1.06 Times

	2024
	(242,494−79,355) = 163,139
	1,58,291
	1.03 Times


	3. Efficiency Ratios

	(a) Inventory Turnover Ratio

	Inventory / Cost of Goods Sold * 365

	Year
	Inventory (£m)
	COGS (£m)
	Computation

	2020
	1,20,430
	4,38,424
	100.26 Days

	2021
	1,34,469
	4,28,586
	114.52 Days

	2022
	1,40,181
	3,90,459
	131.04 Days

	2023
	88,273
	3,22,897
	99.78 Days

	2024
	79,355
	2,80,885
	103.12 Days


	(b) Asset Turnover Ratio
	 
	 

	Sales / Total Assets

	Year
	Net Sales (£m)
	Total Assets (£m)
	Computation

	2020
	6,14,680
	5,10,290
	1.20 Times

	2021
	6,01,602
	5,10,348
	1.18 Times

	2022
	5,42,751
	5,04,163
	1.08 Times

	2023
	4,20,457
	3,55,872
	1.18 Times

	2024
	3,94,879
	3,23,354
	1.22 Times


	4. Gearing Ratios

	(a) Debt-to-Equity Ratio

	Total Liabilities / Total Shareholders’ Equity

	Year
	TL (£m)
	Equity (£m)
	Computation

	2020
	1,96,989
	3,13,301
	0.63 Times

	2021
	2,34,399
	2,75,949
	0.85 Times

	2022
	2,35,757
	2,68,406
	0.88 Times

	2023
	1,76,952
	1,78,920
	0.99 Times

	2024
	1,70,249
	1,53,105
	1.11 Times


	(b) Interest Coverage

	EBIT / Interest Expense

	Year
	EBIT (£m)
	Interest (£m)
	Computation

	2020
	37,267
	1,422
	26.21 Times

	2021
	23,253
	566
	41.08 Times

	2022
	14,548
	2,200
	6.61 Times

	2023
	-85,301
	4,332
	(19.69 Times)

	2024
	-15,297
	3,361
	(4.55 Times)


	5. Investment Ratios

	(a) Earnings per Share (EPS)

	Net Income / No of Outstanding Shares

	Year
	Net Income (£m)
	Shares (m)
	Computation

	2020
	38,572
	13,893
	2.78 per share

	2021
	5,301
	13,465
	0.39 per share

	2022
	407
	12,703
	0.03 per share

	2023
	-98,238
	12,855
	(7.64 per share)

	2024
	-24,029
	12,959
	(1.85 per share)


	(b) Book Value per Share

	Equity / No of Outstanding Shares

	Year
	Equity (£m)
	Shares (m)
	Computation

	2020
	3,13,301
	13,893
	22.55 per share

	2021
	2,75,949
	13,465
	20.49 per share

	2022
	2,68,406
	12,703
	21.13 per share

	2023
	1,78,920
	12,855
	13.92 per share

	2024
	1,53,105
	12,959
	11.81 per share


	6. Cash Flow Ratios

	(a) Operating Cash Flow Ratio

	Operating Cash Flow / Current Liabilities

	Year
	OCF (£m)
	CL (£m)
	Computation

	2020
	73,392
	1,79,510
	0.41 Times

	2021
	40,283
	2,16,787
	0.19 Times

	2022
	10,926
	2,16,473
	0.05 Times

	2023
	25,190
	1,61,148
	0.16 Times

	2024
	14,822
	1,58,291
	0.09 Times


	(b) Free Cash Flow Margin

	OCF− Capex / Sales × 100

	Year
	OCF (£m)
	Capex (£m)
	Sales (£m)
	Computation

	2020
	73,392
	16,862
	6,14,680
	9.20%

	2021
	40,283
	12,586
	6,01,602
	4.60%

	2022
	10,926
	14,006
	5,42,751
	-0.57%

	2023
	25,190
	8,116
	4,20,457
	4.06%

	2024
	14,822
	4,572
	3,94,879
	2.60%


Investment Appraisal Methods
	NPV: (Figures in £m)

	Project A:

	Years
	Free Cash Flow
	Factor at 10%
	PV of FCF

	1
	10
	0.909
	9.09

	2
	12
	0.826
	9.912

	3
	14
	0.751
	10.514

	4
	10
	0.683
	6.83

	5
	8
	0.621
	4.968

	 
	 
	PV of FCF
	41.314

	 
	 
	Less: Initial Outlay
	40

	 
	 
	NPV
	1.314

	Project B:

	Years
	Free Cash Flow
	Factor at 10%
	PV of FCF

	1
	6
	0.909
	5.454

	2
	6
	0.826
	4.956

	3
	6
	0.751
	4.506

	4
	6
	0.683
	4.098

	5
	6
	0.621
	3.726

	 
	 
	PV of FCF
	22.74

	 
	 
	Less: Initial Outlay
	30

	 
	 
	NPV
	-7.26

	Project C:

	Years
	Free Cash Flow
	Factor at 10%
	PV of FCF

	1
	5
	0.909
	4.545

	2
	10
	0.826
	8.26

	3
	20
	0.751
	15.02

	4
	25
	0.683
	17.075

	5
	15
	0.621
	9.315

	 
	 
	PV of FCF
	54.215

	 
	 
	Less: Initial Outlay
	50

	 
	 
	NPV
	4.215


	Profitability Index: (Figures in £m)

	Project A:

	Years
	Free Cash Flow
	Factor at 10%
	PV of FCF

	1
	10
	0.909
	9.09

	2
	12
	0.826
	9.912

	3
	14
	0.751
	10.514

	4
	10
	0.683
	6.83

	5
	8
	0.621
	4.968

	 
	 
	PV of FCF
	41.314

	 
	 
	 / Initial Outlay
	40

	 
	 
	PI
	1.03

	Project B:

	Years
	Free Cash Flow
	Factor at 10%
	PV of FCF

	1
	6
	0.909
	5.454

	2
	6
	0.826
	4.956

	3
	6
	0.751
	4.506

	4
	6
	0.683
	4.098

	5
	6
	0.621
	3.726

	 
	 
	PV of FCF
	22.74

	 
	 
	 / Initial Outlay
	30

	 
	 
	PI
	0.758

	Project C:

	Years
	Free Cash Flow
	Factor at 10%
	PV of FCF

	1
	5
	0.909
	4.545

	2
	10
	0.826
	8.26

	3
	20
	0.751
	15.02

	4
	25
	0.683
	17.075

	5
	15
	0.621
	9.315

	 
	 
	PV of FCF
	54.215

	 
	 
	 / Initial Outlay
	50

	 
	 
	PI
	1.084


	Payback Period: (Figures in £)

	Project A:

	Years
	Free Cash Flow
	Cumulative Free Cash Flow

	0
	-40
	-40

	1
	10
	-30

	2
	12
	-18

	3
	14
	-4

	4
	10
	6

	5
	8
	14

	  Payback: 3 + (4 / 10 * 12 Months) = 3 Years & 5 Months Approx.

	 

	Project B:

	Years
	Free Cash Flow
	Cumulative Free Cash Flow

	0
	-30
	-30

	1
	6
	-24

	2
	6
	-18

	3
	6
	-12

	4
	6
	-6

	5
	6
	0

	  Payback: 5 Years

	 

	Project C:

	Years
	Free Cash Flow
	Cumulative Free Cash Flow

	0
	-50
	-50

	1
	5
	-45

	2
	10
	-35

	3
	20
	-15

	4
	25
	10

	5
	15
	25

	  Payback: 3 + (15 / 25 * 12 Months) = 3 Years and 7 Months Approx.


	ARR: (Figures in Pound)

	Project A:
	Project B:
	Project C:

	1. Average Annual Profit = (Total Annual Cash Flows - Total Depreciation) / Project Life 

	(54 - 40) / 5
	(30 - 30) / 5
	(75 - 50) / 5

	(14 / 5)
	(0 / 5)
	(25 / 5)

	2.8
	0
	5

	 

	2. Depreciation Expense per annum = (Investment Cost - Residual Value / Estimated useful Life of Asset)

	(40 - 0 / 5) = 8
	(30 - 0 / 5) = 6
	(50 - 0 / 5) = 10

	 
	 
	 

	3. Average Capital Invested = (Initial Investment + Residual Value) / 2

	(40 + 0) / 2
	(30 + 0) / 2 
	(50 + 0) / 2

	20
	15
	25

	 
	 
	 

	4. ARR = Average Annual Profit / Average Capital Invested * 100

	(2.8 / 20 * 100)
	(0 / 15 * 100)
	(5 / 25 * 100)

	14%
	0%
	20%


	IRR: (Figures in £m)

	Project A

	Factor at 10%

	Years
	Factor at 10%
	Free Cash Flow
	PV of FCF

	1
	0.909
	10
	9.09

	2
	0.826
	12
	9.912

	3
	0.751
	14
	10.514

	4
	0.683
	10
	6.83

	5
	0.621
	8
	4.968

	 
	 
	PV of FCF
	41.314

	 
	 
	Less: Initial Outlay
	40

	 
	 
	NPV
	1.314

	Factor at 20%

	Years
	Factor at 20%
	Free Cash Flow
	PV of FCF

	1
	0.833
	10
	8.33

	2
	0.694
	12
	8.328

	3
	0.579
	14
	8.106

	4
	0.482
	10
	4.82

	5
	0.402
	8
	3.216

	 
	 
	PV of FCF
	32.8

	 
	 
	Less: Initial Outlay
	40

	 
	 
	NPV
	-7.2

	IRR:

	10% + 1.314 / 1.314 – (- 7.2) * (20 - 10)

	10% + (1.314 / 8.514 * 10)

	10% + (13.14 / 8.514)

	11.54%


	Project B:

	Factor at 10%

	Years
	Factor at 10%
	Free Cash Flow
	PV of FCF

	1
	0.909
	6
	5.454

	2
	0.826
	6
	4.956

	3
	0.751
	6
	4.506

	4
	0.683
	6
	4.098

	5
	0.621
	6
	3.726

	 
	 
	PV of FCF
	22.74

	 
	 
	Less: Initial Outlay
	30

	 
	 
	NPV
	-7.26

	 
	 
	 
	 

	Factor at 0%

	Years
	Factor at 0%
	Free Cash Flow
	PV of FCF

	1
	1
	6
	6

	2
	1
	6
	6

	3
	1
	6
	6

	4
	1
	6
	6

	5
	1
	6
	6

	 
	 
	PV of FCF
	30

	 
	 
	Less: Initial Outlay
	30

	 
	 
	NPV
	0

	IRR:

	IRR is the discount rate where NPV = 0.

	Since NPV at 0% = 0, the IRR = 0% (exact).


	Project C:

	Factor at 10%

	Years
	Factor at 10%
	Free Cash Flow
	PV of FCF

	1
	0.909
	5
	4.545

	2
	0.826
	10
	8.26

	3
	0.751
	20
	15.02

	4
	0.683
	25
	17.075

	5
	0.621
	15
	9.315

	 
	 
	PV of FCF
	54.215

	 
	 
	Less: Initial Outlay
	50

	 
	 
	NPV
	4.215

	 

	Factor at 20%

	Years
	Factor at 20%
	Free Cash Flow
	PV of FCF

	1
	0.833
	5
	4.165

	2
	0.694
	10
	6.94

	3
	0.579
	20
	11.58

	4
	0.482
	25
	12.05

	5
	0.402
	15
	6.03

	 
	 
	PV of FCF
	40.765

	 
	 
	Less: Initial Outlay
	50

	 
	 
	NPV
	-9.235

	IRR:

	10% + 4.215 / 4.215 - (-9.235) * (20 - 10)

	10% + (4.215 / 13.45 * 10)

	10% + (42.15 / 13.45)

	13.13%
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