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[bookmark: _Toc116468779]Business report:
Introduction
The hospitality industry now seems to be leading the service sector's expansion. Event planning, theme parks, and a slew of other service sector specialties fall under this umbrella term. Hotel and restaurant staff, for example, frequently operate in tandem with other departments, such as housekeeping and culinary. This part of an economy is critically reliant on people having both free time and disposable income. Front desk management and its significance are common topics in the reports that are generated. In addition, the front desk's most important administrative and operational responsibilities must be taken into account.
[bookmark: _Toc116468780]Task: 01 
In this section, the cashflow forecasted budget has been produced and attached in the Appendix. The cashflow budget has shown the positive outcomes and results in each of the month. Here, the company has a positive cashflow and the amount of cash in bank is increased each month that shows the success and income of the company. However, the company cashflow forecasted budget of the company have been given in the appendix section of the report. 
Forecasted cashflow budget is the way of measuring the overall costs and income inflow of the business entity to understand the company able to understand how much the business firm gain cash in hand or negative amount of cash. Therefore, it can take further actions and decision to exploit market successfully. However, in this section, the cash budget planning has been considered for Grand Hotel where the forecasted cash budget from the month April 2022 to March 2022 have been prepared to measure overall cashflow of the company. However, a forecasted cashflow has been prepare using the excel which is attached right below in the appendix section of the report. 
The income sources of the company are sales revenues, interest gain and revenues from the mini bar. Here, the sales of the hotel are positive and increase by the month that also increase the internet gain from the bank. Additionally, the income of the company from the mini bar is remained constant as the hotel as exact number of projected sales from these sections. However, the hotel here estimated that the incomes from these explained sources are positive and increasing month after month. 
Additionally, there are some variables and fixed costs that have paid by the Grand Hotel that reduces the business income but help in gaining higher revenues. The wages, restaurant costs, energy, rates, mini bar, magazines and newspapers, laundry, TV, and premier league subscriptions and mini bar expenses are the fixed expenses. However, some seasonal and variables costs are occurred over the time years that will increase the costs level. Therefore, the company has made huge expenses from £115,000 to £14,00,000 for the forecasted years. 
After deducting the expenses from the revenues or earnings of the company, the Grand Hotel here able to measure its net cashflow and the company will ensure positive cashflow from each of the month. Therefore, the cash in bank in previous month is added with the net cashflow to measure total cash in hand in certain month. Here, the total cash in hand for Grand Hotel will be between £92,590 to £15,23,847. Therefore, it is clear that the company will have positive cashflow and it will increase month after month which indicates that Grand Hotel will earn huge amount of profit based on their forecasted cashflow budget if all the issues and actions go through according to the plan. 

[bookmark: _Toc116468781]Task: 02 
[bookmark: _Toc116468782](a) Importance of Budgeting 
It's worth the time and effort to sit down, do the math, and carefully consider how to allocate your funds in a budget. Five company benefits are listed below to show why budgeting is essential.
It Ensures Resource Availability
Budgeting's major purpose is to make sure there are enough funds for an organization to achieve its objectives (Becker et al., 2016). Preliminary budgeting may help businesses decide which teams and projects need extra funding as well as where they can save money. Budgeting in advance can help with other expenses if, for instance, the team has to recruit an extra member to grow activities.
It Can Help Set and Report on Internal Goals
Creating a budget for the future entails more than assigning expenditures; it also involves determining how much money the firm must bring in to meet its goals. Budgeting helps firms set and achieve financially prudent company-wide and team goals. This is beneficial when using an activity-based budget, but valuable in any situation (Brody, 2021).
It Helps Prioritize Projects
Budgeting creates priorities. When prioritizing initiatives, consider ROI, how well each aligns with the company's values, and how each may affect financial goals. The value proposition budgeting technique helps prioritize activities and large-scale initiatives by requiring justification for each line item (Jomaa & Mohammed, 2016).
It Can Lead to Financing Opportunities
If you work for a start-up or want outside investors, keep meticulous financial records. When deciding whether to invest, investors consider a company's past, present, and future financial performance. Projected and actual spend from earlier periods shows the capacity to manage corporate finances, distribute resources, and make changes. Potential supporters may desire this year's budget to analyse predicted performance and strategic goals.
It Provides a Pivotable Plan
A budget illustrates how much should be generated and spent if all goes according to plan. Business is unpredictable. Circumstances beyond control might affect revenue or shift priorities quickly. Consider the 2020 COVID-19 pandemic. Travel restrictions, lockdowns, and other safety steps have unforeseen economic consequences. Executives reworked budgets fast but wisely to account for large losses and safety concerns (Onyeukwu & Azunwena, 2020).
[bookmark: _Toc116468783](b) Understanding of incremental budgeting, activity based, value proposition, and zero-based budgeting.
[bookmark: _Toc116468784]Incremental Budgeting 
Incremental budgeting is based on the idea that even modest changes to a current budget can have far-reaching consequences. Budget adjustments may be made using incremental budgeting by either adding to or deleting from the current budget based on a set of supplementary assumptions. Most people agree that incremental budgeting is the safest approach to financial planning.
Advantages of Incremental Budgeting
There are a variety of reasons why incremental budgeting could be attractive to businesses.
1. Simplicity
The most straightforward method of budgeting is incremental planning. It does not require sophisticated computations because it extrapolates from the current period's budget. The budgeting strategy also needs very little speculation. Lastly, the simplicity of the system reduces administrative overhead during budget planning for the organization (Gowda, 2021).
2. Consistency and operational stability
Due to their reliance on data from previous budget cycles, budgets are extremely reliable and consistent across time.
3. Funding stability
Since it is often straightforward to estimate future expenditures, incremental budgeting might also be useful for ensuring consistent financing throughout time. This might be useful for businesses whose initiatives will take several years to complete (MAUNDU & GITONGA, 2021).
4. Reduces internal rivalry
When using incremental budgeting, it is common practice to make the same number of adjustments from one year to the next. In this way, divisions inside an organization don't have to fight with one another over resources.
Disadvantages
Despite being simple and consistent, incremental budgeting has limitations. Disadvantages of this budgeting strategy include:
1. Promotes unnecessary spending
Incremental budgeting can cause wasteful spending. Departments in a corporation tend to spend all the budgeted money in one year to get more in the following. Incremental budgeting increases each budget item annually. Some departments may not require extra money each year, yet they'll get it regardless because of how budgeting works. Thus, budgeting may be inefficient and wasteful.
2. Discourages innovation
This budgeting may inhibit innovation and progress. Since new budgets are predicated on prior budgets, there's limited room for fresh ideas or activities. The budgeting process inhibits fresh ideas and promotes conservatism.
3. Fails to account for changes and external factors
Incremental budgets assume a steady state for business activities. Therefore, budgets are typically not adaptable enough to handle shifts brought on by unanticipated events or factors.
4. Lacks an incentive for a comprehensive review
The consistency of incremental budgets does not incentivize the company's management to conduct a budget review with the goal of identifying cost reductions. Budgets can be easily ruined by carelessness, incorrect assumptions, and miscalculations if there is no system in place to check their accuracy regularly.
Incremental budgeting is most effective when used by those who are certain that there will be few significant adjustments to the company's budget over time. However, more advanced budgeting strategies should be used when appropriate.
[bookmark: _Toc116468785]Activity based budgeting
The purpose of activity-based budgeting (ABB) is to track, investigate, and assess the activities that result in expenses for a business. There is a constant search for more cost-effective methods of doing everything in a business. Based on the findings, budgets are created. When compared to more conventional budgeting methods, such as simply adjusting prior budgets to allow for inflation or business expansion, activity-based budgeting (ABB) is more stringent.
Advantages & Disadvantages of Activity-Based Budgeting
Several companies use activity-based budgeting (ABB) to control financial planning. Budgeting income and expenses provides enough data for accurate projections. ABB can help management have more influence over budgeting and better integrate financial resources with business goals.
These benefits cost money. ABB systems demand more work and money than typical budgeting approaches. ABB systems require additional management assumptions and expertise, which can contribute to cost under- or overestimation.
Activity-based budgeting isn't for every organization (ABB). To account for business growth and inflation, apply a flat rate to last year's data for a steady company with no change.
[bookmark: _Toc116468786]Value proposition budgeting
Budgeting based on a value proposition, or priority-based budgeting, involves evaluating and defending each and every line item. In the end, it's an effort to identify the best investment opportunities for a company. Investing in profitable products or services allows a company to bring in more cash. 
Advantages of Value-Based Budgeting
The main benefits include increased accountability and efficiency, as well as cost reductions.
Tracking Spending
The ability to monitor expenditures in fine detail is the key benefit of this method. This provides an even finer-grained look into how a company is doing. Moreover, it helps them zero in on improvement hotspots.
Optimization of Spending and Business
By putting out all costs and benefits in detail, as is done in value proposition budgeting, firms can make educated decisions about where to make cuts and where to put their attention in order to maximize profits and fortify the company as a whole. 
Potential to Save Money
In addition, this kind of budgeting may help companies save money in the long term by reducing instances of unnecessary expenditure. Keep in mind that there are several open-source, cost-free alternatives to expensive SaaS platforms for e-commerce. They can help you save money and get more for your money. 
Value-Based Budgeting Disadvantages 
The primary drawbacks are administrative in nature. 
Difficult to Measure Value
Value is an abstract term, which makes it hard to quantify. Does a company only prioritize financial gain when considering value? Improved relationships with clients? Increased brand awareness? What, you've cut costs? That's why it's crucial for a company to identify its own unique metrics of success and establish quantitative targets based on those metrics. 
Requires Constant Reassessment
Value-based budgeting requires ongoing re-evaluation of priorities and value drivers. What creates value this month may not next month due to trends and the market. Businesses must examine and rearrange spending. That's costly.
Value proposition budgeting may help firms optimize, but it requires semi-regular examination. If done effectively, it tells businesses what drives value and dead weight. If business want to experiment with value-based budgeting now, apply it to one part of the organization.
[bookmark: _Toc116468787]Zero-based budgeting
In zero-based budgeting (ZBB), all spending for a given time must be rationalized before it can be approved. Zero-based budgeting is a method of financial planning in which each department's costs and benefits are calculated from scratch. Each subsequent budget is based on the current budget plus or less whatever is necessary for the next quarter.
Advantages of Zero-Based Budgeting
Zero-based budgeting for financial planning increases efficiency, lowers expenses, and improves strategy execution. Management prioritizes revenue-generating activities. Zero-based planning may lead to savings by avoiding progressive budget rises and misallocating cash (Irfan & Malik, 2020).
Disadvantages of Zero-Based Budgeting
Zero-based budgets have many problems. Starting requires time and energy. Creating a new budget every period might be time-consuming. Use a modified budget template. It may also encourage short-term thinking by encouraging spending on profitable sections. Thus, long-term concerns like R&D may be ignored.
ZBB is a corporate budgeting strategy that integrates high-level strategic goals into the planning process by allocating them to departments or divisions. Expenses are then aggregated and compared to historical data and future estimates.
[bookmark: _Toc116468788] (c) Outlining how budgeting control can support sustainability
Long-term sustainability requires public investment. National policy responses to sustainable development are anticipated after decades of global adoption of the Paris Agreement on Climate Change and the SDGs. The OECD encourages openness, citizen engagement, oversight, and evaluation to assist governments identify creative budgeting ways. The Paris Collaborative on Green Budgeting has created agreements with several nations to assist align budgets with environmental and climate change goals (Mkhize et al., 2021).
Green budgeting helps government and the public understand how their expenditure affects the environment. Considering the long-term consequences of policies on future generations and the sustainability of resources is vital for increasing income and allocating resources. Possible lack or poor use of data on budgeting options' environmental effects (Olasehinde et al., 2019).
The budget should include environmental concerns throughout all policy sectors, from the environment and climate to transportation, health, and money, to align incentives and establish a coherent approach to policy making. In most OECD nations, the adaptation ministry has its own budget. Canada, Finland, and Ireland have budgeted for climate change. Using budget-based performance indicators may lead to a more rigorous approach to sustainability.

[bookmark: _Toc116468789]Conclusion
Hotel expansion appears to be dominating the service sector. This word encompasses several service sectors. Examples: amusement parks, event planning. Hotel housekeeping and kitchens often work together. This portion of the economy relies on individuals taking time off to buy luxury. Front desk management and comparable subjects often appear in reports. Consider the front desk's administrative and operational priorities.
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	april
	may
	jun
	july
	august
	sep
	oct
	nov
	dec
	Jan-23
	Feb-23
	Mar-23
	Total
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	£
	£
	£
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	£
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	Receipts :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Payment on business accounts
	
	 
	 
	 
	 
	 
	 
	  
	 
	 
	 
	 
	

	Cash sales
	 
	185000
	166000
	185000
	140000
	142000
	149000
	156500
	166900
	174000
	149000
	150900
	150800
	1915100

	Interest Received
	 
	0
	2766
	4639
	7058
	8216
	9548
	11055
	12851
	15159
	17396
	19239
	20772
	128697

	Mini Bar 
	 
	 
	8900
	8900
	8900
	8900
	8900
	8900
	8900
	8900
	8900
	8900
	8900
	8900
	106800

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Receipts
	 
	193900
	177665.6
	198539.1
	155957.8
	159115.6
	167447.6
	176454.6
	188651.3
	198059.3
	175295.7
	179038.6
	180472.3
	2150597

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Payments :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Resturant 
	 
	27800
	27800
	27800
	27800
	27800
	27800
	27800
	27800
	32100
	27800
	27800
	27800
	337900

	Freehold
	 
	 
	
	
	 
	
	
	
	
	
	
	
	
	
	

	Fixtures and fittings
	 
	 
	
	 
	
	 
	
	 
	
	 
	 
	
	 
	

	Wardrobe
	 
	 
	
	3500
	3500
	3500
	3500
	
	
	
	
	
	
	
	14000

	Sky Subscription
	 
	1250
	1250
	1250
	1250
	1250
	1250
	1250
	1250
	1250
	1250
	1250
	1250
	15000

	Property expenses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Premier league license
	
	
	
	
	
	
	
	
	
	
	6000
	
	6000

	Laundry
	 
	 
	1625
	1625
	1625
	1625
	1625
	1625
	1625
	1625
	1625
	1625
	1625
	1625
	19500

	Energy costs
	 
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	24000

	Payments to suppliers
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Wages
	 
	 
	57500
	57500
	57500
	57500
	57500
	57500
	57500
	57500
	57500
	57500
	57500
	57500
	690000

	Salaries
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Mini Bar
	 
	 
	7000
	7000
	7000
	7000
	7000
	7000
	7000
	7000
	7000
	7000
	7000
	7000
	84000

	Training 
	 
	 
	
	
	
	
	
	
	
	
	
	
	7500
	
	7500

	Virgin Pass
	 
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	30000

	Vehicles lease
	 
	2750
	2750
	2750
	2750
	2750
	2750
	2750
	2750
	2750
	2750
	2750
	2750
	33000

	Van
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Petrol and diesel
	 
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	12000

	Rates
	 
	 
	3200
	3200
	3200
	3200
	
	3200
	3200
	3200
	
	3200
	3200
	3200
	32000

	Valeting 
	 
	 
	540
	540
	540
	540
	540
	540
	540
	540
	540
	540
	540
	540
	6480

	Vehicles Insurance
	 
	
	  
	 
	 
	
	 
	 
	 
	8000
	 
	 
	
	8000

	Overdraft Interest
	 
	
	 
	
	
	 
	 
	 
	
	
	
	
	
	

	Beverage
	 
	 
	1350
	
	2700
	
	2700
	
	2700
	
	2700
	
	2700
	
	14850

	Magazines
	 
	2150
	
	
	2150
	
	
	2150
	
	
	2150
	
	
	8600

	Overtime
	 
	 
	3400
	3400
	3400
	3400
	3400
	3400
	3400
	3400
	3400
	3400
	3400
	3400
	40800

	Newspaper
	 
	1150
	1150
	1150
	1150
	1150
	1150
	1150
	1150
	1150
	1150
	1150
	1150
	13800

	Building Insurance
	 
	
	
	
	
	
	5500
	
	
	
	
	
	
	5500

	Total payments
	 
	115215
	115215
	117915
	117365
	114715
	117215
	116565
	111715
	123515
	113865
	127915
	111715
	1402930

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance b / f
	 
	13500
	92185
	154636
	235260
	273852
	318253
	368486
	428375
	505311
	579856
	641286
	692410
	761167

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net cashflow in month
	78685
	62451
	80624
	38593
	44401
	50233
	59890
	76936
	74544
	61431
	51124
	68757
	747667

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance c / f
	 
	92185
	154636
	235260
	273852
	318253
	368486
	428375
	505311
	579856
	641286
	692410
	761167
	1508835





