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[bookmark: _Toc159675373]INTRODUCTION
Project management plan refers to a plan which consists of documents regarding the value proposition, execution steps, communication protocols, resources, stakeholders, deliverables and of a project. Project management is termed as the application of methods, skills, processes, experience and knowledge to attain the specific objectives of the project and make the project accepted within the set parameters by the stakeholders (Crawford, 2023). Project management has end deliverables that are constrained to a set budget and timescale. In this project management plan, the project of creating a new hostel will be discussed. UWTSD is a global institution which has decided to expand by building new blocks of hostel accommodation for their students. Hence, in the project management plan, the description, scope, work breakdown structure, quad chart, timeline, stakeholder’s involvement, resource allocation and risk analysis of the project will be provided.
[bookmark: _Toc159675374]Project description
Project Background: This project is an idea of UWTSD university as they want to expand by constructing six new blocks of the hostel accommodation for their students and are also interested to invest heavily in providing the best learning and living experience to the students. Hence, this project is to build a new hostel building for the students.
Objectives of the Project: The aim of this construction project is to construct the hostel for providing greater satisfaction to the students and helps in providing better amenities to them (Kerzner, 2022). This hostel will assist the institution as well to increase the number of students and improve their overall turnover and profitability. The main aim of this project is to offer best quality as well as affordable accommodation to the students.
Stages of the Project: The process of creating this hostel has some stages involved. First of all, the project managers will select the site and architects will create an entire map to design the hostel. With this, the contractors as well as sub-contractors will be hired and a development of a better team of construction will be set up. After deciding, the budgets as well as other related costs and the timeline to complete the construction, the final construction will begin. This project will also require a proper risk mitigation strategy and a plan for involving the stakeholders into the construction process.
Timescale and Costs: The time scale decided to complete the entire creation of the hostel will be 8 months, beginning from March and ending in October. The budget required in the construction of this project includes different kinds of costs such as costs related to construction, permits, furniture, designing and other expenditures. The overall costs projected for this construction project is £900 per month.
Benefits of the Project: The first and foremost benefit provided by this project is to the students. This hostel will be a fully furnished and well equipped hostel which will help the students to enjoy the best facilities as well as amenities (Lock, 2020). This will be a great accommodation option for the students. The students do not have to sacrifice their studies by wasting time to find hostels as the location of this hostel is near the institution. This hostel will be a beneficial project for the institution as well. Because of best in class accommodation facilities, the institution will be able to increase the intake of students. The results of the students studying in the institution will also improve and that is why they can enhance their brand name as well.
[bookmark: _Toc159675375]Scope
The scope of this project is to create a building of a new hostel for the students to improve their satisfaction and for the institution to enhance the number of students intake within the campus. The main deliverables of this project include a completely built and a brand new hostel which have fully furnished rooms. This hostel will also have some essential areas for the students such as grounds for their outdoor activities, area for indoor games, area for improving their critical thinking and indoor activities, a swimming pool as well as gym. The main objective of this project is to provide best accommodation services to their students at a very affordable price. The institution has already obtained all the approvals and permits related to the construction of a new hostel building (Portny and Portny, 2022). The stages of the construction process of this project have already been defined and it has also been analysed that the entire process of construction will be overseen by the project manager and the team of construction will also ensure proper quality control. This construction will take place concerning all the regulations related to quality control. The materials that are going to be used in the construction process will also be eco-friendly. The maintenance personnel will also be hired for the purposes of the hostel including cleaners, maintenance workforce and front desk employees. The management and operations plan for the hostel will include different policies as well as procedures for managing the students and maintaining their security and safety concerns. The project manager will also focus on fulfilling the requirements of students and meeting all the safety regulations for their improved experience. The responsibilities and job roles of every member involved in the construction of hostel projects are defined properly. The main members who are responsible for building the hostel building are project manager, stakeholders, architects and contractors. The communication for all the members will be maintained through face to face methods as well as email. This project’s success will be measured by getting feedback from the students regarding what all things they need for getting an improved experience of living.
[bookmark: _Toc159675376]Work breakdown structure
Work breakdown structure is a tool of project management which classifies the activities of the project into smaller components that makes the project more manageable. This structure provides an approach for the project managers and team members working on a project (Rowe, 2020). The work breakdown structure for constructing this new hostel have major stages that are planning, execution, control and closeout. These primary stages are also grouped in some smaller stages. The complete work breakdown structure for this project of building a new hostel is presented below:
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	Project to create a New Hostel

	Purpose
The main purpose of this new hostel project is to offer highest satisfaction to the students by providing them best quality accommodation (Stanitsas, Kirytopoulos and Leopoulos, 2021). 
The institution has an objective behind creating a new hostel building which is to enhance the intake of overall number of students within their campus.
	Customers (Stakeholders)
The stakeholders in the project of building a new hostel are: 
· Project manager
· Architects
· Team Members
· Bank insurance companies
· Subcontractors
· Workers 
· Parents and Students

	Desired End Result
The desired end outcome of this project is a completed hostel building which has the best quality and completely furnished rooms and the areas for extra-curricular activities. This will provide the students with more comfortable and suitable accommodation. 
It will assure that the students gain all the best facilities and amenities so that they gain quality knowledge with the best accommodation.
	Measures of Success
The biggest measure of the success of the project is its completion within the set deadline and budget (Pariafsai and Behzadan, 2021).
The building of the new hostel building is done with the best quality of materials which are eco-friendly. The construction will also meet the safety regulations.
The satisfaction of students will be measured through surveys and feedback to ensure that their requirements and expectations are fulfilled.
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Project Timeline:
The project of creating a new hostel building will begin in March and end in October. All the activities of the project are mentioned in this project timeline.
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The construction of a new hostel will require different stakeholders who have the crucial roles in planning, organising, designing, constructing, managing and controlling the stages of the construction. The key stakeholders that will be highly involved in this project are described as follows:
Project Managers: The role of product managers is to control and check all the activities taking place at the construction site (Fobiri, Musonda and Muleya, 2022). They ensure that the construction work is at its schedule, within the set budget and timeline and also fulfils all the quality standards.
Architects: The entire design of the hostel are designed by the architects. They are responsible to create the interior and architectural design plans and also ensure that all the expectations and requirements of the students are met.
Team Members: They assure that the jobs and responsibilities to all the workers have been defined properly. These are the team members of project management team and ensures that all the classification of roles are done.
Bank Insurance Companies: For taking any kind of financial assistance to construct the hostel building, bank insurance companies are needed.
Sub-contractors and Workers: They are the crucial stakeholders for this construction project because they are the one who will actually go to the site and start the construction working. Subcontractors have their own workers and the team of subcontractors and workers work effectively at the construction site.
Parents and Students: These stakeholders are the motivation for the institution to create a new hostel. They are crucial in the project because they will provide their valuable feedbacks regarding the experience they need from the hostel.
The Stakeholder Engagement Plan for this project is presented below:
	Stakeholders
	Interest
	Power
	Engagement Strategy
	Communication Method
	Timing

	Project manager
	Project objectives and success
	High
	Collaboration
	Regular Meetings, face to face and virtual
	Daily

	Architects
	Project designing
	Medium
	Collaboration
	Regular virtual meetings
	Monthly

	Team Members
	Project completion
	Low
	Sharing Information
	Face to face meetings
	Daily

	Bank insurance companies
	Insurance for completing construction
	Medium
	Partnerships for taking Insurance
	One or Two- time meeting
	Once or twice

	Subcontractors and Workers
	Construction completion
	Low
	Information sharing and working
	Regular face to face communication
	Daily

	Parents and Students
	Motivation to begin the project
	High
	Feedback and Engagement
	Through social media, and forms
	Monthly



Stakeholder Mapping: It is a technique which is used for the identification of stakeholders and understanding their influences and interests as well as the involvement level in the project (Kim, Chang and Castro-Lacouture, 2022). The stakeholder mapping of this project is represented below:

High + Low
· Architects
· Team members
High + High
· Project Managers
· Subcontractors
· Parents and Students




Low + Low
· Banks
Low + High
· Workers

Stakeholder Interest



Stakeholder Influence
The architects and team members have high interest in the project but have a low influence. Project managers as well as subcontractors have high interest and influence in the project because project managers create the strategies for the project and subcontractors actually work on the completion of the project. The motivation to create this project are the parents and students they have high interest and high influence. The insurance company has a low interest and low influence. Workers have low interest in the project but if they are not there then the completion of the project becomes impossible hence they have the high influence.
[bookmark: _Toc159675380]Allocation of Resources
There are various important steps involved in allocating the resources properly to construct a new hostel and ensure that the project gets completed within the budget. The approaches of resource allocation are that first of all it is important to determine the number of amenities common areas rooms and other features in the hostel (Darmawan and Djaelani, 2021). This hostel will need six blocks with approximately five rooms in each block. Hence, the raw materials required for construction will be according to these requirements. The budget has already been set and for a month 900 pounds will be needed in which the cost of resources has been included. The allocation of the resources is done on the basis of costs as well as timeline so that the issues related to funds do not occur at the time of construction. It is also crucial for the project managers to hire best contractors as well as subcontractors who can work on their plans and also use the resources in an effective manner. It is also quite important for the project managers and other important people to monitor that the distributed resources are being used properly by the contractors and workers. Hence, monitoring the progress is important and if there are some adjustments required then the control on the adjustments is also quite crucial to make sure that the construction project works effectively (Harris and et.al., 2021). The careful allocation of resources with proper planning at every step of the construction process will help the project managers and the institution to create one of the best hostels which provide best in class facilities as well as amenities to the student. Resource allocation will also help in successfully operating the hostel after its completion.
[bookmark: _Toc159675381]Risk Analysis
The construction project brings various risks for its successful completion. The primary risks in building a new hostel and the strategies to mitigate these risks are mentioned below:
	Risk Identification
	Likelihood
	Consequences
	Mitigation Strategies

	Delays in Construction
	High
	High
	To mitigate the risks related to delay in construction, the project managers must monitor the weather forecasts and then make the schedule. They must maintain a good and open channel of communication with their contractors and workers to make sure that shortages of labour and material do not occur.

	Budget Overruns
	Moderate
	High
	The likelihood of cost getting overrun is moderate but it is a possibility hence the project managers and other team members must conduct the proper budget estimate for minimising the risks and for preparing themselves for the unexpected expenditure. The regular controlling and monitoring of the budget is also essential.

	Safety Issues
	High
	High
	It is quite important to implement safety measures at the construction site and also provide safety training to the subcontractors and workers (Zhu and et.al., 2020). They must conduct the safety inspections for addressing any uncertain situations.

	Quality Control Issues
	Low
	High
	The project managers and the entire team must select the suppliers and contractors who are trustworthy and provide eco-friendly raw materials to them. The implementation of proper quality processes and regular inspections within the hostel site will be quite useful for the successful completion of the construction.

	Regulatory Compliance
	Moderate
	High
	They should ensure that all the regulatory compliances and permits are met. The legal team must check all the regulatory compliances.



[bookmark: _Toc159675382]CONCLUSION
This project management plan has generated some findings through which it has been concluded that an effective plan is quite essential for the overall success of the project. The project discussed in this plan is the creation of a new hostel by UWTSD, a global institution. The project of this new hostel has been created with an objective of providing greater satisfaction to the students as well as increasing the intake of students within the institute. The description and scope of the project have been mentioned properly in the plan. With the help of work breakdown structure, timeline and quad chart, the timescale of the project and summary of the project activities have been provided. The risk analysis plan and way to involve stakeholders and allocate resources have also been described in the plan.
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