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[bookmark: _Toc157111312]INTRODUCTION:
The fact that the hospitality industry lays a significant emphasis on the satisfaction of its clients is one of the most well-known elements of this industry. For the purpose of overcoming the obstacles that are involved with delivering services to guests, managing personnel, and maximizing operational efficiency, it is vital to have leadership that is capable of doing so. It is essential to keep in mind that the leadership styles that are utilised in this fast-paced industry have a significant influence on the culture of the firm, the amount of satisfaction experienced by customers, and the level of engagement experienced by employees. Because executives working in the hotel sector are expected to deal with a variety of challenges, such as high client expectations and various labour dynamics, leadership styles are becoming increasingly crucial. This is because they are considered to be the most important. The reason for this is that executives in the hotel industry are expected to cope with different situations. During the course of this investigation, a wide range of leadership styles will be investigated in order to ascertain which ones are the most effective in the hospitality industry. Transactional, transformational, servant, charismatic, laissez-faire, and situational leadership styles are some of the styles that fall under this category of leadership styles. Transactional leadership styles are also included in this group. In order to shed light on the advanced leadership techniques that can assist hospitality firms in thriving in today's competitive market, this research will investigate the advantages and disadvantages of each leadership strategy. The goal of this research is to shed light on advanced leadership techniques. This analysis is being conducted with the intention of shedding light on these techniques (Lockstone-Binney, L. and Luu, T.T., 2021).
[bookmark: _Toc157111313]TRANSACTIONAL LEADERSHIP:
Transactional leadership, which places an emphasis on well-defined goals and performance-based compensation, can improve the operational efficiency of UK hospitality businesses. The systematic approach is in keeping with the requirement for protocols in many areas, including hotel operations. A potential drawback is that it may stifle creativity and adaptability, two factors crucial to satisfying the diverse preferences of UK consumers (Lloréns-Montes, F.J., 2019).
Overview:
The majority of the time, the primary priority of transactional leaders is to make certain that their organisations continue to operate in a manner that is both efficient and orderly. Therefore, in order to achieve this purpose, they designed a system that incorporated both rewards and punishments. This was done in order to get the desired result. They devote a considerable amount of attention to the process of establishing clear expectations and rewards that are based on performance. This is something that they pay close attention to (Yu, X. and Riasi, A., 2018).
[bookmark: _Toc157111314]Effectiveness in Hospitality:
The method of transactional leadership has the potential to be an effective strategy for ensuring that day-to-day tasks are carried out in an effective manner, which is an essential necessity in industries such as hotel operations. This is possible because the method has the potential to be an effective strategy. However, there is a possibility that this tactic will become less effective in comparison to other approaches. On the other hand, it is possible that it does not possess the flexibility that is required in order to address difficulties in a creative approach or to deal with extraordinary consumer conditions. This is something that must be present inside the environment (Hussain, M. and Khan, J., 2020).
[bookmark: _Toc157111315]TRANSFORMATIONAL LEADERSHIP:
[bookmark: _Toc157111316]The hotel industry has significant potential for transformational leadership, which inspires, fosters innovation, and creates a common vision. Inspirational leaders can promote a strong organisational culture by encouraging their colleagues to go above typical service conventions. However, it may not work well when making a hasty decision under duress (Yang, M. and Luu, T.T., 2023)
[bookmark: _Toc157111317]Overview:
The ability to inspire innovation, develop creativity, and promote a shared vision are some of the characteristics that are linked to transformational leaders. Some of these characteristics are listed below. In addition to these attributes, transformative leaders have been connected to other traits. Having the ability to promote a shared vision is another one of the attributes that define this individual. These leaders have the power to motivate and encourage the people they are in charge of. When it comes to the vast majority of circumstances, they are the ones who are responsible for delegating authority to their subordinates and acting as a model for others to emulate.
Effectiveness in Hospitality:
In the hospitality industry, there is a significant likelihood that transformational leadership could prove to be quite advantageous, particularly when it comes to encouraging staff to deliver exceptional service to customers. This is especially true when it comes to the provision of exceptional service. The hospitality industry is a prime example of this, as it is particularly relevant to the economy. Individuals are inspired to carry out their obligations to the greatest extent that is available to them, which, in turn, leads to the improvement of the workplace culture of the organization (Tsai, M.T., et al 2014).
[bookmark: _Toc157111318]SERVANT LEADERSHIP:
[bookmark: _Toc157111319]The hotel industry values excellent service, which aligns with servant leadership's focus on team members. By promoting mutual support, leaders who put others first can change the workplace. Sometimes we need to move swiftly and aggressively, and servant leadership's participatory style won't work (Shoemaker, S., et al 2018).
[bookmark: _Toc157111320]Overview:
Those who are both leaders and servants put the pleasure and contentment of their team members at the forefront of their priorities and concentrate on achieving the requirements that they have established through their efforts. In order to achieve their objective of generating such an atmosphere, these experts have been successful in achieving their goal of developing a working environment that is loving and supportive for their staff members.
Effectiveness in Hospitality:
The concept of servant leadership has the potential to be successful in the hotel sector if it is implemented in a way that cultivates a culture that places a premium on caring for others and providing service of the highest possible quality. In the event that it is carried out in the manner described above, this is the outcome. There is a correlation between employees having the perception that their boss is encouraging them and the likelihood that they will provide excellent service to customers (Xu, S., et al 2023).
[bookmark: _Toc157111321]CHARISMATIC LEADERSHIP:
[bookmark: _Toc157111322]Charisma in leadership is very useful in the hospitality industry when interacting directly with clients. Engaging environments, created by dynamic leaders, have a favorable impact on both employees and customers. It may not work in the long term, though, if the leader's charisma is the sole determinant (Gehrels, S. and Suleri, J., 2016).
[bookmark: _Toc157111323]Overview:
Not only do charismatic leaders possess the ability to influence and inspire others via their personality, but they also possess the charm and energy that are unique of charismatic leaders. The individuals who exhibit specific characteristics are the ones who are able to be classed as charismatic leaders.
Effectiveness in Hospitality:
Individuals who possess charismatic qualities have the potential to achieve success in the hospitality industry, particularly in positions that need them to interact directly with customers. It is especially important to keep this in mind for jobs that need direct engagement with actual clients. With this in mind, it is of utmost significance to keep this in mind for jobs that demand direct dealings with clients. It is possible for a charismatic leader to have the ability to create an atmosphere that is not just pleasant but also engaging, and that provides opportunities for engagement with both the employees of the firm and the customers of the business. This is one of the characteristics that a charismatic leader might have in their possession (Mullins, L.J., 2001).

[bookmark: _Toc157111324]LAISSEZ-FAIRE LEADERSHIP:
In the hotel sector, the leadership style known as "laissez-faire," which allows employees the autonomy to make their own choices, has ramifications that are both beneficial and negative. When it comes to contacts with customers, autonomy is extremely vital; nonetheless, a leadership style that is fully laissez-faire may result in a lack of direction and coordination, which may have an impact on the quality of service and its consistency.
[bookmark: _Toc157111325]Overview:
The individuals who are considered to be leaders and who follow the laissez-faire approach are those who give their team members a significant amount of liberty in terms of leadership. Due to the fact that the leader may have a large deal of influence or authority, they are able to make decisions and accept responsibility for their own commitments. This is because of the fact that they are able to make decisions (Testa, M.R., 2002).
Effectiveness in Hospitality:
It is possible that a leadership style that is completely laissez-faire could result in a lack of direction and coordination, which could have an influence on the quality of service that is provided. This is something that could be considered a potential issue when it comes to leadership. The other side of the coin is that this is something that might take place. To be considered a possibly feasible choice, something must first fulfill a set of conditions. These prerequisites must be achieved before something may be considered. The current situation is one in which independence is required in a variety of different aspects of hospitality, such as contacts with customers; nonetheless, this is the condition that is currently prevalent.
[bookmark: _Toc157111326]SITUATIONAL LEADERSHIP:
Situational leadership, which entails responding to a variety of circumstances, was shown to be beneficial in the dynamic hotel business of the United Kingdom. In order for leaders to successfully navigate a wide range of challenges, it is essential for them to possess the flexibility to adapt their leadership styles according to the specific conditions each situation presents. For the implementation to be successful, it is vital to have a comprehensive understanding of each circumstance as well as the complexities of the leadership styles that are available. This is especially true when one takes into consideration the diverse client demographics and cultural sensitivities that are present in the environment of the United Kingdom (Mullins, L.J., 2001).
[bookmark: _Toc157111327]Overview:
In the realm of leadership, situational leaders are individuals who modify their leadership style in order to adapt to the particular circumstances or tasks that are being contemplated at the present time. A situational leader is the name given to this particular kind of leader. As an additional point of interest, it is not completely out of the question for them to utilize a wide variety of leadership styles in conjunction with one another when they are carrying out this activity.
Effectiveness in Hospitality:
Situational leadership may be effective in the hospitality industry because it helps leaders to adapt their approach to different conditions and the dynamics of the team. This makes situational leadership potentially useful in the profession. This is due to the fact that the hospitality business is a dynamic sector or industry. The fact that this is the case is one of the reasons why situational leadership might be useful! (Tracey, J.B. and Hinkin, T.R., 1998).
[bookmark: _Toc157111328]CONCLUSION:
Hospitality industry leadership affects business culture, customer satisfaction, and employee engagement. Due to high client demands and diverse personnel dynamics, the sector requires smart leadership. Transactional leadership is efficient for routine tasks but may not be creative enough to solve difficulties. Transformational leadership promotes creativity and a single aim, making it excellent for a supportive workplace, even in challenging situations. Servant leadership's focus on employee well-being matches the industry's focus on service excellence, although it may need to be altered to make swift judgments. In customer-facing roles, charismatic leadership is valuable, but it needs long-term planning to support it. Laissez-faire leadership emphasizes autonomy, which is necessary in client interactions but can hinder cooperation. The ever-changing hotel sector values situational leadership—the ability to adapt. These leadership styles, tailored to the UK hospitality sector, are more likely to lead to organisational success and longevity. This critical analysis examines complicated leadership styles and their effects on the fast-paced hospitality business (Boyne, S., 2010).
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