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[bookmark: _Toc164681266]Chapter 1: Introduction
Globally, the COVID-19 pandemic accelerated the trend toward remote working across all industries (Kniffin et al., 2021). This shift has significantly impacted small businesses (Bartik et al., 2020). Imaginera UK is a small London-based creative agency that transitioned from in-office to remote operations by March 2020. It plans to continue with a hybrid model post-pandemic. Understanding the influence of remote work on Imaginera UK's productivity and profitability is crucial for optimizing its business strategy moving forward.
[bookmark: _Toc164681267]Purpose and Significance of the Study
The purpose of this study is to assess the impact of remote working on the productivity and profitability of Imaginera UK, a small creative agency in London. The findings will inform strategies to optimize remote work arrangements and contribute to the growing body of research on remote work in small businesses.
Studying remote work's effect on small businesses is significant because they often lack the resources of larger corporations to adapt to sudden operational changes. Moreover, small businesses play a vital role in driving innovation, job creation, and economic growth (OECD, 2021). Understanding how remote work influences productivity and profitability can help small businesses like Imaginera UK remain resilient and competitive in the post-pandemic landscape.
This research also holds theoretical significance as it will extend existing frameworks, such as the job demands-resources model (Bakker & Demerouti, 2007) and the work-family boundaries theory (Ashforth et al., 2000), to the context of remote work in small creative businesses.
[bookmark: _Toc164681268]Proposed Aim and Objectives
The aim of this study is to assess the impact of remote working on the productivity and profitability of Imaginera UK.
The specific objectives are:
1. To measure changes in employee productivity since the shift to remote work.
2. To analyze the effect of remote work on company profitability.
3. To identify key challenges and benefits of remote work for Imaginera UK's employees and leadership.
4. To provide recommendations for optimizing remote work at Imaginera UK.
[bookmark: _Toc164681269]Research Questions
1. How has individual and team productivity at Imaginera UK been affected by the transition to remote work?
2. What is the impact of remote work on Imaginera UK's profitability?
3. What are the main challenges and benefits of remote work identified by Imaginera UK's employees and leadership?
4. What strategies can Imaginera UK employ to maximize the benefits and mitigate the challenges of remote work?
[bookmark: _Toc164681270]Conclusion
The COVID-19 pandemic has accelerated the adoption of remote working, posing unique challenges and opportunities for small businesses like Imaginera UK. This study aims to provide valuable insights into how remote work affects productivity and profitability in a small creative agency context. The findings will inform evidence-based strategies to optimize remote work practices and contribute to discussions on the future of work for small businesses.
[bookmark: _Toc164681271]Chapter 2: Literature Review
[bookmark: _Toc164681272]Introduction
The transition to remote work has profoundly impacted businesses, prompting researchers to examine its effects on various organizational outcomes, including productivity and profitability. This literature review synthesizes existing knowledge on the relationship between remote work, productivity, and profitability, with a focus on small businesses like Imaginera UK. It covers relevant theories, empirical studies, and potential benefits and challenges of remote work.
[bookmark: _Toc164681273]Remote Work and Productivity
The results of studies on the relationship between productivity and remote work have been mixed. Bloom et al. (2015) reported that employees of a Chinese travel agency were more productive when working from home. However, other research suggests that remote working can result in reduced productivity due to factors like home distractions and lack of face-to-face interaction (Golden et al., 2008).
Self-determination Theory (SDT) offers insights into the psychological impact of remote working on productivity. SDT posits that people have three psychological needs: autonomy, competence, and relatedness (Deci & Ryan, 2000). Remote work may enhance employee autonomy by giving them more control over their schedule and work environment. However, it can also reduce relatedness by limiting opportunities for social interactions and collaboration (Wang et al., 2021). Thus, remote work's effect on employee motivation, and consequently productivity, depends on how it supports or undermines these psychological needs (Gagné & Deci, 2005).
[bookmark: _Toc164681274]Remote Work and Profitability
Remote work has a multifaceted impact on profitability. While it may lead to savings on office rent and utilities, it can also reduce employee engagement and innovation, potentially hurting profitability over time (Ozimek, 2020). Additionally, providing tools and equipment for remote work may incur costs for companies (Routley, 2020).
The concept of transaction costs can shed light on the relationship between remote working and profitability from an economic perspective. Transaction costs refer to the expenses incurred during an economic transaction, including search and information costs, bargaining costs, and costs associated with policing or enforcement (Coase, 1937). Remote work may reduce some transaction costs, such as those related to commuting or maintaining office space, but it may also introduce new costs, such as those associated with managing remote teams or ensuring data safety (Choudhury et al., 2021). The net impact on profitability depends on the balance of these cost savings and added expenses.
[bookmark: _Toc164681275]Remote Work: Benefits and Challenges
Remote work presents both benefits and challenges for organizations. Potential challenges include social isolation, difficulty balancing work and life, and reduced networking and informal learning opportunities (Kniffin et al., 2021; Wang et al., 2021). However, remote work also offers benefits, such as reduced commute times and increased flexibility.
Researchers have studied the effects of remote working on organizational dynamics. Remote work may disrupt patterns of communication and cooperation, leading to feelings of isolation and disconnection (Choudhury et al., 2021). This can be particularly challenging for small businesses like Imaginera UK, where close-knit groups and informal interactions are crucial for fostering creativity and innovation. On the other hand, remote work can help democratize opportunities by removing geographic barriers and enabling a more diverse workforce (Choudhury et al., 2021).
The success of remote working also depends on the effectiveness and availability of digital tools. Small businesses may face challenges in adopting and integrating the latest technologies that support remote collaboration (Larson et al., 2020). However, the rapid development of digital technologies, such as cloud computing, video conferencing, and project management software, has enabled small businesses to work remotely. Imaginera UK's ability to leverage these technologies effectively will determine the benefits and challenges of remote work.
[bookmark: _Toc164681276]Conclusion
In summary, the literature review highlights the complex and multifaceted relationship between remote work, productivity, and profitability. While remote work offers potential benefits, such as increased autonomy and reduced overhead costs, it also presents challenges, including social isolation and disruptions to communication and collaboration. The impact on productivity and profitability depends on various factors, such as the effectiveness of digital tools, organizational dynamics, and the ability to support employees' psychological needs. For small businesses like Imaginera UK, the successful implementation of remote work requires careful consideration of these factors and the unique challenges they face.
[bookmark: _Toc164681277]Chapter 3: Research Methodology
[bookmark: _Toc164681278]Introduction
This chapter outlines the research methodology that will be employed to address the research questions and achieve the study's objectives. It provides a detailed description of the research design, data collection methods, sampling techniques, data analysis approach, and ethical considerations.
[bookmark: _Toc164681279]Research Philosophy and Paradigm
I will adopt a pragmatic research philosophy, which emphasizes the practical consequences of research and the importance of using multiple methods to address research questions (Morgan, 2014). This approach aligns with the study's aim of generating actionable insights for optimizing remote work at Imaginera UK.
The study will be guided by a pragmatic research paradigm, which focuses on finding practical solutions to real-world problems and emphasizes the importance of both subjective and objective knowledge (Creswell & Poth, 2018). This paradigm is suitable for the study's mixed-methods design, as it allows for the integration of quantitative and qualitative data to provide a comprehensive understanding of the impact of remote work on productivity and profitability.
[bookmark: _Toc164681280]Research Approach and Methodology
I will employ a mixed-methods approach, combining quantitative and qualitative methods to address the research questions. This approach allows for the triangulation of data from multiple sources, enhancing the validity and reliability of the findings (Creswell & Creswell, 2018).
The study will utilize a convergent mixed-methods design, where quantitative and qualitative data will be collected concurrently and then integrated during the analysis phase (Creswell & Plano Clark, 2018). This design is appropriate for the study's objectives, as it allows for a comprehensive exploration of the impact of remote work on productivity and profitability from multiple perspectives.
[bookmark: _Toc164681281]Research Strategy
The research strategy will involve a case study design, focusing on Imaginera UK as the unit of analysis. A case study approach is suitable for this study as it allows for an in-depth exploration of a contemporary phenomenon within its real-life context (Yin, 2018). By concentrating on a single organization, this study can provide rich, contextualized insights into the impact of remote work on productivity and profitability in a small creative agency setting.
[bookmark: _Toc164681282]Sampling Methods
For the quantitative component, census sampling will be employed, where data will be collected from all employees at Imaginera UK. This approach ensures a comprehensive understanding of the impact of remote work on productivity across the organization.
For the qualitative component, purposive sampling will be used to select participants for focus groups and interviews. This non-probability sampling technique allows for the intentional selection of informants who can provide rich and relevant information about the research topic (Palinkas et al., 2015). Participants will be selected to ensure representation from different departments, roles, and levels of experience within the organization.
[bookmark: _Toc164681283]Data Collection Methods
Quantitative data will be collected through:
1. Analysis of employee time tracking and project management data before and after the transition to remote working.
2. Financial analysis of company profit metrics before and following the transition to remote work.
Qualitative data will be collected through:
1. Focus group discussions with Imaginera UK employees from various departments.
2. Semi-structured interviews with key members of the leadership team.
3. An open-ended survey distributed to all Imaginera UK employees.
[bookmark: _Toc164681284]Data Analysis
The quantitative data will be analyzed using descriptive and inferential statistical methods, such as t-tests, regression analysis, and other techniques, to identify any significant changes in productivity and profitability metrics before and after the transition to remote work.
Thematic analysis will be used to analyze qualitative data collected from interviews, focus group discussions, and open-ended survey questions. This approach involves identifying, analyzing, and reporting patterns (themes) within the data (Braun & Clarke, 2006). The analysis will be conducted using a combination of deductive and inductive coding, allowing for the identification of both predetermined and emergent themes related to the benefits and challenges of remote work for Imaginera UK.
[bookmark: _Toc164681285]Ethical Considerations
This study will adhere to ethical research practices, including obtaining informed consent from all participants and protecting participant confidentiality. All data will be stored securely, and measures will be taken to ensure the anonymity of participants in any published materials or reports. The study will be reviewed and approved by the appropriate institutional review board before commencing data collection.
[bookmark: _Toc164681286]Time Prospects of the Research (Gantt Chart)
The following Gantt chart outlines the proposed timeline for the research project:
	Task
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Literature Review
	X
	X
	
	
	
	

	Research Proposal Development
	
	X
	X
	
	
	

	Obtain Ethical Approval
	
	
	X
	
	
	

	Pilot Study
	
	
	X
	
	
	

	Data Collection (Quantitative)
	
	
	
	X
	X
	

	Data Collection (Qualitative)
	
	
	
	X
	X
	

	Data Analysis
	
	
	
	
	X
	X

	Report Writing
	
	
	
	
	
	X

	Submission and Defense
	
	
	
	
	
	X



[bookmark: _Toc164681287]Conclusion
This chapter has outlined the research methodology that will be employed to address the research questions and achieve the study's objectives. By adopting a pragmatic research philosophy and a mixed-methods approach, this study aims to provide a comprehensive understanding of the impact of remote work on productivity and profitability at Imaginera UK. The research design, data collection methods, sampling techniques, and data analysis approach have been carefully selected to ensure the validity and reliability of the findings. Additionally, ethical considerations have been addressed to ensure the study adheres to established research practices. The Gantt chart provides a timeline for the various stages of the research project, facilitating effective project management and timely completion.
[bookmark: _Toc164681288]Conclusion
Small businesses need to understand the impact of remote working on productivity and profitability to navigate the post-pandemic business landscape effectively. This study is designed to provide Imaginera UK with actionable insights to optimize their remote work strategy while contributing to the growing body of research on remote working in small businesses.
By employing a mixed-methods approach that draws on multiple perspectives and a variety of theoretical frameworks, this research aims to offer a nuanced and in-depth understanding of the relationship between remote working, productivity, and profitability within the context of a small creative agency. The findings have the potential to influence not only Imaginera UK's strategic decisions but also wider discussions about the future of work and the role of small businesses in a post-pandemic economic environment.
As remote work becomes an increasingly prevalent and permanent aspect of the business world, it is crucial for small businesses like Imaginera UK to adapt and optimize their remote work practices. This study, by contributing to the evidence base on remote work for small businesses and promoting their resilience and competitiveness in the face of economic and social challenges, aims to support this effort.
Ultimately, this research project represents a timely and relevant investigation into the complexities of remote work and its implications for small businesses. Through rigorous data collection, analysis, and adherence to ethical research practices, the study seeks to generate valuable insights that can inform both practical and theoretical advancements in this rapidly evolving domain.
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