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1 	Introduction 
This report reflects my experience working on a university group project, where we had to collaborate on a presentation. I will explore how teamwork theories helped me understand and improve my group performance. Teamwork is an important part of both academic and professional life. It involves people working together towards a shared goal by combining their skills and supporting one another. According to Duck and McMahan (2021), a successful team is made up of individuals who each play different roles that balance the group. Quintanilla and Wahl (2020), explain that good teamwork relies on trust, communication, understanding team diversity, clear goals, and managing conflict effectively. From the results of my Belbin Self-Perception Inventory, I identified myself as a Team worker. This means I usually try to keep harmony in the group, support others, and help solve issues in a calm and caring way. I focus on making sure everyone is included and feels comfortable. In addition, my results from the Thomas-Kilmann Conflict Mode Instrument showed that I mainly use the Compromising style. This means I try to find fair and practical solutions when disagreements happen, allowing the group to move forward peacefully. 
2 	Findings  
2.1 	Learning About Relationships and Communication 
During this module, I learned that effective team communication goes beyond speaking clearly. It includes non-verbal cues like body language and facial expressions, as well as active listening, which involves giving full attention, nodding, and offering feedback. These skills, combined with empathy, help build trust and make others feel respected (Tuckman and Harper, 2012). In our group project, I applied this by encouraging a quieter member to share their ideas through kind questions and support. As a result, they became more involved, and our teamwork improved. I also practiced giving and receiving feedback politely, which helped strengthen collaboration without causing conflict. 
2.2 	Belbin’s Team Roles 
According to Belbin (2010), an effective team consists of members who perform different roles that complement one another. The model includes nine roles, such as Shaper, Coordinator, and Teamwork. My Belbin Self-Perception Inventory identified me as a Team worker, meaning I aim to create harmony, support others, and maintain strong group relationships. During our group project, I helped mediate a disagreement over slide design by staying neutral and encouraging open discussion. I also supported quieter members to participate more. A challenge I faced was being too flexible, sometimes taking on extra work. Understanding my Belbin role helped me value my strengths and recognize the need to set healthy boundaries. 
2.3 	Tuckman’s Team Development Model 
Tuckman’s model (Tuckman and Harper, 2012) explains how teams grow in five stages: Forming, Storming, Norming, Performing, and Adjourning. In the Forming stage, we were polite but unsure of our direction. In the Storming stage, we disagreed about task roles and responsibilities. Thanks to better communication and patience, we reached the Norming stage where we began to understand and respect each other’s working styles. By the Performing stage, we were more productive and confident in our work. Understanding this model helped in remain calm during the early confusion and see disagreements as a normal part of teamwork (Johnson et al., 2021). It also reminded me to support the team emotionally during difficult moments. 
2.4 	Thomas-Kilmann Conflict Style 
The Thomas-Kilmann model identifies five conflict styles which includes competing, collaborating, compromising, avoiding, and accommodating (Cioarță, 2020). My results showed I use the Compromising style, which means I try to find middle ground in conflicts.  In our group, one member wanted more design work, while another wanted to focus on content. I helped them agree by suggesting they both take responsibility for their preferred areas while still contributing to the whole project. Such a concession lowered the tension and made all feel heard. The knowledge of this model allowed me to remain unbiased and remain oriented towards nondiscriminatory solutions rather than shifting sides or evasion of the problems. It has also boosted my resolve on how to handle disagreements with calmness and ease. 
3 	Conclusion 
The module has been of great assistance in learning a lot about me and my ability to work in a team. By using the Belbin Self-Perception Inventory, I found out that the natural Belbin team role that fits me is Team worker, and this gave me an understanding that I am oriented toward demonstrating harmony, supporting people, and making people work together. As a result, my primary conflict-handling style, depending on the Thomas-Kilmann model, turned to be a Compromiser. This does not imply that I seek some impartial solutions, which satisfy people, and it assists in achieving a reduction in stress and maintaining the group member on point. Now, I have learned there should be good communication both verbal and non-verbal in a team environment, and active listening is a great factor that contributes to trust building and enhancing teamwork. 
Learning about different theories, like Tuckman’s team development model and Belbin’s team roles, has shown me how teams go through different stages and how every person brings something valuable to the group (Mullins and Christy, 2016). This has made me more open to different working styles and more confident in helping others contribute. It has also helped me to realize that it’s okay to set boundaries and speak up when needed (Stadler, 2019). In the future, I will apply these skills in different settings like university projects, workplace teams, and even social groups. I now have a better understanding of how to adjust my role, support others, and handle conflicts in a calm and fair way. 
3.1 	Specific Actions I Will Take: 
· I will adapt my team role based on the group’s needs using Belbin’s awareness. 
· I will manage conflict more assertively and calmly using Thomas-Kilmann insights. 
· I will use Tuckman’s stages to guide team expectations and improve group harmony from the beginning. 
This learning has made me more confident and prepared to be an effective team member in the future. 
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5 	Appendices 
5.1 	Belbin SPI Questions with Responses 
  

  

5.2 	Thomas-Kilmann Conflict Management Style – Questions with Responses 
	No. 
	Question Pair 
	Response 

	1 
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	B 



	2 
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	A 

	3 
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	B 
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	A 

	5 
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	B 
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	A 
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	B 
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	A 
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	B 
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	A 
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	B 
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	A 
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	A 

	15 
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	A 

	16 
	A. I avoid hurting others’ feelings. | B. I convince others of my position. 
	A 

	17 
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	B 

	18 
	A. I let others maintain their views. | B. I give and take on issues. 
	B 

	19 
	[image: ] 
	A 

	20 
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	B 

	21 
	A. I consider others' feelings. | B. I prefer direct discussions. 
	A 

	22 
	A. I find a middle position. | B. I assert my wishes. 
	A 

	23 
	A. I want to satisfy all my wishes. | B. I let others solve problems. 
	A 

	24 
	A. I meet others' wishes if it matters to them. | B. I suggest compromise. 
	B 

	25 
	A. I show logic in my position. | B. I consider others' wishes in negotiation. 
	B 

	26 
	A. I propose a middle ground. | B. I want to satisfy all my wishes. 
	A 

	27 
	A. I avoid controversial positions. | B. I let others maintain their views if it makes 
them happy. 
	A 

	28 
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	A 

	29 
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	A 

	30 
	A. I avoid hurting others’ feelings. | B. I work out problems with the other 
person. 
	B 
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o Iensure the team progresses by facilitating decision-making. [3]
o Ibring a touch of perfectionism to any work I undertake. [2]
o Icanuse what I have learned to help the team. [1]
Section V: My characteristic approach to teamwork is that...
o Iamdiscreet and sensitive in difficult situations. [4]
o Imake projects more manageable by clarifying priorities. [3]
o Ibelieve there should be room for having a good time at work. [3]
Section VI: When engaged in work with others...
« I work well with a wide range of people and tasks. [3]
o Iam prompt at getting on with whatever needs to be done. [3]
o Icheck things thoroughly to avoid mistakes. [4]

Section VII: If I have problems in a team, it could be because...
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+ Ican sometimes upset people when dealing with important issues. [2]
o Ifeel that others often fail to appreciate what I do. [4]
+ Ttend to avoid decision-making in case it causes arguments. [4]

Section VIII: I work well in a team because...|

+ Ismooth over problems using discretion and understanding. [4]
+ Tensure the team understands and agrees upon priorities. [3]

+ Ican provide information from my experience and expertise. [3]
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A. Ilet others take responsibility for solving the problem. | B. I stress areas

We agree on.
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A.Ttry to find a compromise solution. | B. I deal with all concerns.
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A.Tam firm in pursuing my goals. | B. I soothe others’ feelings.
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A. I try to find a compromise solution. | B. I sacrifice my wishes for others.
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A.Iseek the other's help in solving the problem. | B. I avoid useless tensions.
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A.Iavoid creating unpleasantness. | B. I try to win my position.
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A.Ipostpone the issue. | B. I exchange some points for others.
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A.1am firm in pursuing goals. | B. I get issues out in the open.
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A. I feel differences aren't worth worrying about. | B. I try to get my way.
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A.Tam firm in pursuing my goals. | B. I try to find a compromise.
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A. I get concerns out in the open. | B. I soothe the other’s feelings.
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A.Tavoid positions that create controversy. | B. I give and take in negotiations.
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A.Ipropose middle ground. | B. I press my points.
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A. I'share ideas and ask for theirs. | B. I show logic and benefits of my position.




image24.jpg
A. I'soothe others’ feelings. | B. I avoid tension.
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A.Tam firm on my goals. | B. I avoid useless tension.
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A. I get all concerns into the open. | B. I postpone the issue.
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A.Twork through differences quickly. | B. I seek fair compromise.
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A.Iam firm in my goals. | B. I feel differences are not worth worrying about.
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A.Ipropose middle ground. | B. I feel differences are not worth worrying about.




image1.jpg
Module: Effective Team-working and Communication
Module code: BMSW4009
Programme: Certificate in Higher Education — Skills for the Workplace

Assignment Title: Task 1 — Written Report




image2.jpg
Section I: I believe I can make positive contributions to a team because...
+  Tam quick to see and take advantage of new opportunities. [2]
+ Tamseenas a natural team player. [3]
+  Tam happy to take on varied work as and when the team requires. [1]
+ Ican think laterally to solve problems. [1]
+ Tam good at identifying and using the potential in fellow team members. [2]
+ Tam keen to improve things by focusing on the details. [1]
Section II: I sometimes encounter difficulties in teamwork because...
+ Tcan be reluctant for others to change things once work is underway. [2]
+ Ilike to influence others, which can cause resentment. [1]
+ Ican become frustrated if my knowledge of a subject is not recognised. [1]
+ Ttend to lose momentum after my initial enthusiasm. [1]
+  Tunderestimate the importance of my own contributions. [3]

+ Tavoid discussions which may lead to conflict. [2]
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Section III: When involved in work with other people...
+ Tlike to take responsibility for bringing the team to a consensus. [2]
+ Toffer support and understanding where if is most needed. [3]
+  Tam quick to discover and develop ideas useful to the team. [2]
+ Tensure that I remain objective and unbiased. [3]

Section IV: When approaching teamwork...

+  Tam the first to notice and help when people are having problems. [4]
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