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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).

For this task I will use Kolb’s 1984 experiential learning cycle to critically reflect upon my professional development since qualifying as a social worker and to consider my future development (Kolb, 2015). Kolb’s model is based upon four stages and will form the basis of my developmental review; concrete experience, reflective observation, abstract conceptualisation and active experimentation. Kolb links education, work and personal development within the process of experiential learning and looks at ‘how’ people learn as opposed to ‘what’ they learn. He further explains that experiential learning helps development in areas of competence, relationships, community responsibilities and broader social concerns; each of which are important aspects of social work. 

My ‘concrete experience’ since qualifying as a social worker is largely based upon my work within an adult duty team with a focus upon short-term work, assessment of risk and crisis intervention (Clark, 2007). I am also concurrently working within an integrated health and social care team with a focus upon multi-disciplinary working and preventative work underpinned by the Social Services Wellbeing (Wales) Act (2014) s.15 and s.163. Liaising with individuals, family members and professionals is a pivotal aspect of my role and can often cause conflict due to differing opinions or thresholds; particularly when in times of crisis. Thompson as cited in Clark (2007) defines a crisis as “an upset in a steady state, a moment where our usual coping resources are overwhelmed”. Due to the fast paced nature of my role, I have had to adapt and learn quickly in order to prioritise and support those most at need based upon local thresholds and national eligibility criteria (The Care and Support (Eligibility) (Wales) Regulations 2015) and have often encountered challenges between professionals views of risk and that of a family member or carer. 

Upon reflection of my experience to date and through the use of supervision sessions and discussion with peers I am able to step back from the experience and begin putting this into context. I have drawn upon Robert’s (1990) seven stages of crisis intervention theory (as cited in Clark, 2007); establishing rapport, assessing safety needs, identifying major problems, dealing with feelings, exploring alternatives, action planning and follow up. In utilising this model I am able to breakdown my job and found that the role was having an impact upon my ability to practice as the social worker that I wanted to be ethically (British Association of Social Workers, 2021). The lack of resources and time that I could give to individuals would often leave me feeling quite powerless and deflated despite these issues not being within my control and based upon a wider socio-economic and socio-political context.

Kolb’s abstract conceptualisation stage of the cycle has aided me to utilise Robert’s (1990) crisis intervention theory and consequently alter my approach to better inform my practice and reflect upon the impact that urgent/crisis work can have on myself and others physically and emotionally. Being faced with a fast paced and critical workload has not allowed me time for reflection or development in areas of interest for the most part. I have however, with the use of supervision sessions, peer learning and training, developed a level of resilience and self-awareness which has helped me approach situations both calmly and holistically to assess risk and prioritise need. I have also developed an ability to apply professional judgement to often complex situations independently but lack knowledge around the wider long term planning. I continually apply legislation including the SSWBA (2014) and also the Mental Capacity Act 2005 as well as local policy and procedures but would like to develop this further. I feel that I lack the experience and learning opportunities working with individuals and their families on a longer term in depth basis and felt that this was a particular area that I wished to focus my development on which has been discussed and agreed with my mentor.

In looking at the ‘active experimentation’ stage, through supervision, mentoring and self-reflection I have identified some key areas of professional development. I would like to gain greater experience and knowledge around longer term social work involvement which I hope will aid me in working more collaboratively with not only the individual but the wider support network and communities. I would also like to gain experience and training around court proceedings and case work which I feel would aid in the development of my assessments, analysis and professional judgement. Thirdly, I would like to continue to develop my confidence which I will do through attendance at multi-disciplinary meetings, supervision sessions, wider research, and also time and experience within the role. There are also particular areas of training that I feel would be beneficial in focusing on more specific areas of practice in depth to include the Mental Capacity Act 2005 and Mental Health Act 1983 interface and also in relation to learning disabilities. 
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

As within Task 1 part a, I will again use Kolb’s 1984 experiential learning cycle (Kolb, 2015) to reflect on my development since beginning the consolidation programme as this will provide a natural comparative and I have found Kolb’s cycle to suit my learning style.

Since completing the initial part of this task I have changed job role and now work within a long term adult team in order to meet my developmental goals. I now have a caseload of increasing complexities and a varied demographic and am no longer focussed on urgent work. I can now approach work in a more proactive and preventative way as opposed to my previous role which was largely reactionary and crisis based (Clark, 2007). Within my new role I have attended and lead multiple multi-disciplinary team meetings, undertaken more complex Mental Capacity Act (2005) assessments and worked in line with the SSWBA (2014) and also the Mental Health Act 1983. I am also currently involved in a number of cases of which applications to the Court of Protection will be made. 

My reflective observation since commencing the consolidation programme is generally based upon the difference of my role within a longer term team. I had previously reflected upon feeling a sense of ‘powerlessness’ and ‘deflation’ within the role and being unable to continue to support individuals. I am now able to continue to support individuals, families and carers throughout difficult times thus working more collaboratively and this is also something which I have enjoyed. This does however bring about its own challenges when involved for a longer period of time as it can engage emotive dilemmas and I have had to be more mindful of my personal and professional boundaries (Blewitt, 2011). Feedback from individuals and carers during my consolidation year has been very much positive and has not only reflected my professional role but has also reflected my personal values and attributes which benefit me in my role as a social worker. As well as both personal and professional development, I have focused upon my educational needs and I have actively participated in training based on the Mental Capacity Act (2005) and also the Mental Health Act 1983 as well as researching relevant case law. All of which has expanded my knowledge base and enabled me to better apply and embed theory to my practice.

Over the past year and within the ‘abstract conceptualisation’ stage, I am able to draw conclusions on my development to date in relation to the learning outcomes. I have had the opportunity to form relationships both on a short term and longer term basis and work collaboratively with individuals, carers and professionals which has enabled me to develop strengths based and person centred practice (Social Care Institute for excellence, 2023). This remains an area that I will need to continually reflect upon with peers and my supervisor to ensure effective collaboration is continued and maximised. With the increase in knowledge and practical experience I am more confidently able to apply professional judgement and analysis in more complex interventions and assessments including both SSWBA (2014) and MCA (2005) assessments as well as safeguarding concerns. I continue to work with individuals who have complex physical and mental health needs and as part of my role I am often challenging oppression on a wider contextual level to ensure that these individuals are able to access the most appropriate support and opportunities.

The ‘active experimentation’ stage has been discussed in both supervision sessions with my line manager and also in mentoring sessions and we have agreed some areas for further development. Mustoe (2016) highlights the importance of supervision and reflection particularly noting Fook and Gardner (2007) and reflexive practice in my work. Supervision sessions have supported me to explore how my actions can influence a situation and is something that I remain mindful to continue to develop as this is something that I personally have control of. Jennings (2020) explains the use of supervision to explore decision-making and ensuring ethics and values are embedded into practice. We have agreed that I will continue to make use of both one to one supervision sessions and also peer group sessions to reflect on and enhance professional judgement and analysis skills. My future development will involve a continued critical reflection (Wilding, 2008) via supervision sessions and through peer groups. I will also aim to enhance my theoretical and wider contextual knowledge base through ongoing training and postgraduate study and also gain more confidence and skills of case management in areas of less experience such as learning disabilities.  
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