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Introduction
The present report is going to focus on the learning of business where I went through developing my skills to perform well in employment. These skills included having good communication skills, good team work and leadership skills, efficient time management skills and good organisation skills. As the days go on, Business is getting more complicated so managing a business is getting more difficult and challenging than ever before. To manage a business effectively, I needed to have the right and proper skills along with significant amount of knowledge which is needed. Particular management techniques and leadership techniques are also needed to successfully achieve the goal in business. It is crucial and important to invest in proper management to make a very successful and efficient workplace and to achieve success by making a worldwide name for the business.  The knowledge I have gained through my research is presented as the report reflects upon the skills and techniques required to establish the business. 

Creativity and knowledge of business 
Having an increasing amount of profit, is the success of businesses. For example, when running a business, people need to have new and different ideas to create an attraction to customers. To grow the revenue of the business, I need to have creative thinking skills which could bring the product more attraction in the market and the people can compare the product and have a positive attitude towards it. Having the right and effective understanding and knowledge of my business organisation, would help to build up the increasing growth and strength of the company. This would also, help the customer for their satisfaction values as businesses would cater to their likes and dislikes aswell as their needs. Customers can also contribute and have creative ideas of their own to influence businesses and help them to understand their customer’s needs. Therefore, the customers’ ideas are also important to a business. It is also important for businesses to have good organisation skills. This is because, it is very important the businesses have the organisational ability to put these ideas into action effectively and smoothly. Some people generate a lot of new business all the time. As new businesses emerge, they get more organised, creative and exciting. This is important as it shows that the skills that are developed from each business get more better and are further improved. 

Feeling of business
The interactive self-assessment and training resource help managers and organisation to create a mentally healthy workplace. When people are self-employed or when you start working for yourself there is often no one else to help or guide you. Therefore, you are left on your own and you have to make decisions on our own. Having to make decisions yourself can be very frustrating when there is no other people around you who you can rely on and who can help guide and improve your work. The best feeling of the business is when people work together as a team, as the benefit of having a team makes it easier for running the business. This is because when you work in a team you can allocate roles best suited to different members who will help make the business run smoothly and efficiently. Also, working in a team allows you to get advice from other team members who can give an honest review and criticise your work as well as help to improve and solve the problems with the work. When you run your business you always think back what you could have done to make it better. Sometimes you get the feeling that doing it differently could have improved the business and sometimes when the business doesn’t do well you often think about how you can recover from this. The best feeling of business is when the business does do well and everything goes smoothly, also the feeling is when it becomes profitable then you are happy. 

Soft skills 
Having creativity skills is the best in the field of a successful organisation. This is because the experience of having my own ideas will have a significant impact on my creative skills. In general common sense sets the mind however, if my mind becomes creative it will help with the problem  that occur in businesses as I can have a good range of ideas and will be able to solve any problems that are in the business. It is easy to make mistakes and this can happen when I am listening to ideas and while I am learning. Having good problem solving and creativity skills will help me to overcome my mistakes and will help me to learn from my mistakes. When working in a business, it is important to become a confident speaker as it would allow me to speak to my team members effectively and allow me to help to lead them. I should also be able to become a good listener. This is because being a good listener would mean that I would listen to everybody’s ideas and reflect off of everyone’s ideas. Also, it is important to recognise the value having good listening skills in order to become a good speaker and a good listener. In order to solve dilemmas in the business, I would have to have all the ideas of businesses involved in everything and make sure to have good speaking and listening skills. Having an advanced set of creativity skills will also help solve the business dilemma too. Having flexibility will improve my ability to set a good connection with my employees and having creative skills will bring good leadership. Soft skills are personal attributes which you need to succeed in the workplace. Soft skills are sometimes referred to transferable skills or professional skills, an example of an important soft skill are communication, team work and problems solving. 

Hard skills 
Hard skill are the method of writing when a business is set up. There are lots of challenges and issues of writing. When writing a business plan, their involvement involves understanding how the business will run smoothly and successfully. In business there are a lot of requirement for having hard skills as, nearly all jobs today including most professional position require hard skills. When doing the work hard skill are needed for business management and improvement of the business. Hard skills are involved in rules and regulations as you need to have a set of rules and regulations in which employees in the business follow. 

Practical application for Business Management in 21st century
Keeping an eye on business plays a big role when it comes for the business growth, in this way it is far important for me to play a leadership role to keep the employers working as a team. Having a leadership role allows me to set a certain job or role to my employees which would help make the business run smoothly.  Also, I have to have a positive way to be able to maintain how I run the business. A lot of businesses in the 21st century are running digitally, the challenge of running a business is keeping it up to the standard of customer’s requirement. When it comes to run a business there are so many challenges I have to face the market is full of competition. Profit is the main word in business, I have to come with different ideas to grow my business to earn more profit I have all the knowledge in business that I need a specific knowledge to grow and earn a reputation. I should be able to understand the customers and the values, in new business the big thing is planning. The importance of planning is the main back up for business; I need to take difficult decisions to help the business reputation to grow.  

Skills for professional practice 
I need to be able to learn the skills required for reaching the potential customers. In order to improve customer satisfaction, I must be able to figure out how improvement can bring to my success and failure. However, if I have the backup of money, that can help me in improving the business in the way I want it to be. If I have the confidence in my product and service, my client will be satisfied towards my productivity and it will grow and improve the company. The marketing needs to be done accordingly, having a financial backup can play a big role in making the business a success. The pricing of the product has to be right. 

Marketing and promotion 
Connecting with the public and creating a customer base is important in the 21ST century entrepreneurship, the best can be done about promoting about the product is being creative with customers and highlighting the needs of the products. It is important to let them know about when the new product is being released and there are different ways you can promote your product, such as advertising through the digital website and Facebook. Promoting and marketing the product plays an important role in successful business. Stronger and bigger business takes the help of online networks in improving the business. 

Financial stability and backup  
Just because your business is making money doesn’t mean it is stable. Having a considerable amount of financial backup can significantly play out a big role; no one wants to see the business ever fail because of finance. I have to figure out the best way of maintaining the finance which will have the impact on running the business so having different ideas about investment it could have a possible turnout for me.

Analysis of the personal skills 
Life of a self-employed businessman in today’s world is very much in dealing with competitors. Being a businessman, the decision to make an important of business base on the competitor in this situation I have to be able to use my skills to defeat the competitors and make sure I can keep up with the improvement of my business and work towards the growth and become successful 

Conclusion
In this program I am very much in learning the requirement skills I need to be a success in the business and any organisation, however I have been able it acknowledge the understanding of running business successfully and being able to deal with employees and how they will help me in my business. This program has helped me a lot more about learning soft skills and hard skills. It has helped me develop knowledge of understanding on how to run a business successfully. I believe the harder you try to learn the easier it gets  






