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[bookmark: _Toc159501487]Executive Summary
[bookmark: _Toc158154364]As the future Assistant General Manager of Inclusivity Hotel & Spa, a five-star hotel in London, the task was to assess and compare the differences between English and Spanish culture and the challenges of cross-cultural management in the hospitality industry. This report aims to provide an overview of these principal issues and make recommendations to hotel management for successful intercultural collaboration and leadership. The main findings and recommendations are summarised below.
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[bookmark: _Toc158664335][bookmark: _Hlk158405250][bookmark: _Toc159501488]Introduction
The purpose of the visit to Spain between 5th of February and 15th of February 2024 was to gain experience before filling the position of Assistant General Manager of the Inclusivity Hotel & Spa in London. Understanding cultural differences is key to effective teamwork and integration (Kim et al., 2017). This report brings together the experiences gained during the visit, highlighting the cultural and customary differences between English and Spanish, comparing them with the research findings of the GLOBE Project, and critically examining the challenges of cultural leadership. It also makes three realistic recommendations for hotel management to successfully manage cultural differences. The aim of the report is to facilitate the effective integration of the London and Spanish staff joining in April 2024, thereby improving teamwork and performance.
[bookmark: _Toc158664336][bookmark: _Toc159501489]The key differences between England and Spain
This section focuses on presenting the key cultural differences between England and Spain. 
English people tend to consume fast food more frequently, partly due to their busier lifestyle and the wider availability of convenience foods (Ojo et al., 2023). In contrast, Spaniards place a greater emphasis on dining and spend more time on it (Randolph, 2018).
In Spain, Spanish is the official language, while English is the primary language in England. In England, foreigners and tourists speak a variety of languages, particularly in larger cities.
Working hours are different in both countries. English working hours usually start at 9am and end at 5pm, they keep the lunch break at noon, while Spanish working hours usually start around 10am, with long lunch breaks and late finish, often around 8pm or even later, until 8.30pm. 
English people tend to be more direct and assertive in business communication (Evason, 2016), while Spaniard’s value relationship-building and informal conversations with business partners (Janicke, 2024). It is important to remember that there are several exceptions to these generalisations.
[bookmark: _Toc158664337][bookmark: _Toc159501490]Table I. Traditions in England and Spain
[image: ]
[Source: (Attwooll, 2010; Farangiz, Kizi & Yakubov, 2022; Government Digital Service, 2016; Zhou, 2024)]
[bookmark: _Toc158664338][bookmark: _Hlk158405796][bookmark: _Toc159501491]GLOBE Project: Comparing England and Spain
Based on the culture and leadership studies of the GLOBE Project, the cultural and leadership characteristics of England and Spain show various similarities and differences (Globe, 2020).
[bookmark: _Toc158664339][bookmark: _Toc159501492]Similarities
[bookmark: _Toc158664340][bookmark: _Toc159501493]Table II. GLOBE Project/ Cultural Practices in England & Spain
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[Source: (GLOBE Project, 2020a; GLOBE Project, 2020b)]
[bookmark: _Toc159501494]Table III. GLOBE Project/ Cultural Values in England & Spain
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[Source: (GLOBE Project, 2020a; GLOBE Project, 2020b)]
- Both countries score high in performance orientation. Both cultures emphasise effective and competitive work.
- Both countries have high scores in assertiveness. This indicates that active communication and assertive behaviour are important in both cultures.
- Both countries exhibit strong group collectivism. In England and Spain, fitting into groups and strengthening group identity are seen as important.
[bookmark: _Toc158664342][bookmark: _Toc159501495]Differences
- England has higher scores in future orientation in both practices and values compared to Spain, where these scores are lower. This indicates that England places more emphasis on long-term planning and development.
- England has higher scores in gender egalitarianism in both practices and values compared to Spain, where these scores are lower. This suggests that England places more emphasis on promoting gender equality.
- Spain has higher power distance in both practices and values than England. This indicates that in Spain, there is a greater distance between authority and subordination.
[bookmark: _Toc158664343][bookmark: _Toc159501496]Leadership Styles
Based on the data, different leadership styles can be observed in both countries, but there are differences in the strengths and frequency of each style.
[bookmark: _Toc158664344][bookmark: _Toc159501497]Table IV. Leadership Visualization in England & Spain
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[Source: (GLOBE Project, 2020a; GLOBE Project, 2020b)]
Charismatic leadership is important in both countries, but Spain generally scores higher on this style. However, Spain scores lower in autonomous leadership style and defensive behaviour compared to England. This indicates that leadership culture and preferences may vary between countries based on the data from the Globe project.
[bookmark: _Toc158664346][bookmark: _Toc159501498]Intercultural Leadership Challenges in the Hospitality Industry: Conflict Areas and Examples
Several causes for conflict which can affect the intercultural members have productivity and effectiveness can be found by closely analysing the difficulties of intercultural leadership in the hospitality sector (Yang, Cheung & Li, 2020).
First, the communication differences stand out clearly. For instance, there may be miscommunications and disputes due to the disparities in communication techniques between the cultures of Spanish and English. While the Spanish might prefer to be quieter and avoid conflict, the English are frequently more straightforward and detailed in their communication. This difference may cause conflict and lower team productivity (Jiang et al., 2016).
Second, problems with time and work management can play a significant role in conflicts. There can be significant differences between the English and Spanish work cultures in the attitude to time and the pace of work. The English tend to place more emphasis on meeting deadlines and being efficient, while the Spanish may tend to be more relaxed about time and focus more on interaction and relationships. This can lead to conflict situations when managing working hours and tasks (Mraovic, 2021).
Thirdly, differences between decision-making processes and hierarchical structures are also potential sources of conflict (Yirik, Yõldõrõm & Çetinkaya, 2015). In the English work environment, quick and efficient decision-making often prevails, while in the Spanish culture consultation and reaching consensus may be preferred. Because of this, English managers may have difficulty working with Spanish team members, which can lead to conflicts.
Finally, conflicts may also arise in the field of values and business ethics during intercultural management (Shonk, 2023). English and Spanish cultures have different values and business practices, which can cause tension and conflict in workplace practices and decision-making.
[bookmark: _Toc158664347][bookmark: _Toc159501499]Conclusion
Mapping intercultural differences between England and Spain is a key step towards successful teamwork and integration. By analysing the cultural differences highlighted by this report and the dimensions revealed by the GLOBE Project, the analysis of similarities and differences will allow the development of effective management strategies. The challenges and management of intercultural leadership are essential for effective team building and motivation (Chaplik, 2020). The report's recommendations and understanding of cultural differences will enable hotel management to effectively address these challenges and promote harmonious collaboration and performance between London and Spanish teams.
[bookmark: _Toc158664348][bookmark: _Toc159501500]Recommendations
As a first step, regular language and communication trainings should be organised for employees to improve their language skills and understand each other's communication styles (Ashton, 2017).
Secondly, cultural sensitivity and work ethics training should be organised to help employees respect one another's value systems and cultures (Saari and Korjala, 2013). 
Finally, team-building activities should be regularly organised to strengthen team cohesion and motivate employees to work together (Jyoti and Dimple, 2021). In this way, tensions resulting from differences can be reduced and workplace atmosphere and performance can be improved.
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