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[bookmark: _Toc109834970]Introduction 
Organisational culture refers to the effective way to work and behave within the firm. The culture of the organisation contains shared values and beliefs, which are developed by the leaders and then reinforced and communicated through diverse methods, ultimately shaping employee behaviours, understanding and performance (Kassem et al., 2018). However, the organisation structure is defined as the system which outlines particular activities which are directed to achieve the goal of the firm. These activities involve roles, rules and responsibilities. Eastern Airways International Ltd's performance mainly depends on the culture and structure of the firm to achieve the objectives of the firm in a significant manner (Costa et al., 2021). However, the behaviours of the employees play an important role which is influenced by several factors. This report will analyse the impact of suitable culture and structure to achieve Eastern Airways' goals of the firm. Further, this report will highlight the factors influencing the behaviour of the employees in Eastern Airways based on the behaviour approach.
[bookmark: _Toc109834971]Impact of culture and structure on achieving Eastern Airways goals 
Eastern Airways International Ltd. is considered as the UK airline firm which offers services of air transportations. The firm provides freight aircraft charter and passenger services. Eastern Airways International Ltd. facilitate customers and passengers around Europe (Kassem et al., 2018). The performance of the firm mainly depends on its culture and structure to achieve its goals and objectives of the firm. The performance of Eastern Airways International Ltd. is mainly based on the culture which prioritises customer safety to prevent the customers from any sort of unnecessary threat or risk (Costa et al., 2021). It has been observed that firms with an effective culture and structure attain their business significantly. Eastern Airways International Ltd. contains a strong culture and structure which encourages employees to perform their job duties effectively (Uslu, 2020).
[bookmark: _Toc109834972]Eastern Airways International Ltd. Culture and Structure 
A company’s success is significantly influenced by its culture. It is essentially linked to employee engagement, performance, and productivity. Better-connected employees report better levels of job satisfaction, loyalty, enhanced performance, and a greater possibility of retaining with their firm (Piwowar-Sulej, 2020). The culture of Eastern Airways International Ltd. shaped the organisation’s internal environment and determined the nature of the long-term strategies used to further the company’s mission. The company’s culture also defines the organisational rules and procedures required for Eastern Airways International Ltd to achieve its business goals (Piwowar-Sulej, 2020). The organisational culture of Eastern Airways International Ltd establishes expectations for employees’ behaviour, engagement, and collaboration at work. Thus, the culture of Eastern Airways International Ltd. has contributed to the elimination of barriers between teams, the promotion of decision-making, and the general improvement of the workflow (Tear et al., 2020). The culture of an organisation affects both the working environment for employees and the long-term tactics developed to further the organisation’s mission. The company is able to fulfil its mission every day as a consequence of its culture-governed rules and practices (Zynga et al., 2018). 
The organisational structure of a company is a system that specifies how particular tasks are to be carried out in order to achieve the organisation’s goals. The organisational structure of Eastern Airways International Ltd. constitutes a system (Zynga et al., 2018). Participants are given guidelines, duties, and obligations for these activities. The organisational structure of Eastern Airways International Ltd. influences the movement of information between corporate levels (Schulman, 2020). The primary aim of the organisational structure is to help Eastern Airways International Ltd. in achieving its objectives more efficiently. It does this by collecting the several members of Eastern Airways International Ltd. and detailing their respective roles (Joseph and Gaba, 2020).  
Second, the structure contributes to the maintenance of an atmosphere conducive to the efficient and trouble-free functioning of Eastern Airways International Ltd. In another formulation, it saves time, money, and effort. Organisational structure refers to the norms, standards, and policies set by the firm to achieve its aims (Shehawy et al., 2018). Eastern Airway‘s organisational culture encompassed both the company’s ideals and the attitudes and behaviours of its employees. The achievement of Eastern Airways International Ltd.’s objectives centres on both of these. Organisational structures are advantageous to many firms because they ensure that the appropriate individuals are allocated all of the responsibilities required for efficient corporate operations (Joseph and Gaba, 2020). All personnel, from labourers to executives, are directed by the organisational structure of Eastern Airways International Ltd. to better understand their tasks within the firm, as well as who they report to and who they supervise (Dai et al., 2018). 
The organisation's culture impacts the performance of the employee; however, a poorly organised structure leads to decreased productivity, less work delegation, low incentives and centralised decisions (Zynga et al., 2018). The structure of Eastern Airways International Ltd is based on the functional structure of the organisation, which assist the firm in achieving its set goals. This style of structure provides Eastern Airways effective hierarchy and reduces employee confusion in terms of reporting (Piwowar-Sulej, 2020). Through this structure of Eastern airways, the performance of the employee increases by clearly reporting the right person. This helps the firm and its employee to achieve the objectives of the firm in a significant manner. The functional structure of Eastern Airways allows the employee to become experts by working on their skills under the supervision of expert managers and directors (Piwowar-Sulej, 2020). The strong and positive culture of Eastern Airways International Ltd impacts the individual’s performance to achieve the objectives of the firm. While on the other hand, the weak or ineffective culture of the firm impacts the employees as a demotivation. Hence, organisation and culture have a direct and active role in the attainment of the firm goals and management of the performance (Shehawy et al., 2018).
[bookmark: _Toc109834973]Factors Influencing Employee Behavior at Workplace of Eastern Airways
The behavioural approach in management mainly focuses on employee well-being and human relationship. The behavioural approach assists the manager in developing vital work conditions that keep employees motivated and satisfied. Based on the behavioural approach, there are various factors which can influence individual behaviour at the workplace in Eastern Airways, which are described below (Sahu et al., 2020).
[bookmark: _Toc109834974]Biographical and demographical characteristics
Biological and demographic characteristics are considered the factors which mainly impact the behaviours of the employees in the workplace. Demographic and Biological characteristics can aid in forecasting how people or employees behave at work. These characteristics such as age, race, gender, and length of tenure as per the behavioural approach (Park et al., 2019). In this manner, Eastern Airways International Ltd is considered a multinational firm which includes a diverse workforce. Where Biological and demographic characteristics are considered the key elements which impact the performance of the employee by changing their behaviour of them. Every employee in the firm act as their biological and demographic characteristics (Vatankhah and Darvishi, 2018). 
[bookmark: _Toc109834975]Intellectual Ability
Intellectual ability is considered the factor, which is the mental capacity of a person to perform a range of operations and tasks in a firm. According to the behavioural approach, the behaviour of the employee can be affected by their intellectual ability. This factor has influenced the Eastern Airways International Ltd employee behaviour as the employee with low intellectual skills often get demotivated as they are unable to perform their duties well (Bravi et al., 2020). Low intellectual ability in individuals leads to adverse employee behaviour in Eastern Airways International Ltd. However, the individuals who possess greater intellectual skills perform better, due to which they got recognised for their work (Bravi et al., 2020). This recognition leads to the motivated behaviour of the employees as stated by the behavioural approach employee with greater moral and motivation contains positive behaviour and attitudes as compared to those who possess less motivation towards their work (Park et al., 2019). 
[bookmark: _Toc109834976]Physical ability
Physical ability is the capacity through which employees can do their job that demands strength, stamina and identical characteristics. This ability can analyse the employee who is physically fit to perform essential functions of the jobs without risking injury to other employees. The behavioural approach claims that physical ability directly impacts the behaviour and attitude of the employees (Costa et al., 2021). The employees who are physically fit are able to perform their tasks effectively. Physically ability assists the employees in working with positive behaviours. Thus, in Eastern Airways International Ltd, the employee who have significant physical ability, i.e. aircraft technician and pilots, can perform their jobs more effectively, which impact their behaviours positively by encouraging them to use their skills in an effective manner without hurting others (Sahu et al., 2020). 
[bookmark: _Toc109834977]Self-concept and self-esteem
Self-concept is one of the factors which influence employee behaviour. As per the behavioural approach, employee perception of themselves can assist regulate what reinforcement and motivational techniques will be most expected at work (Uslu, 2020). In this way, Eastern Airways International Ltd emphasise optimistic feedback to workers that leads to them having significant self-esteem. This, consecutively, will lead to improved work productivity and environment. Self-esteem based in Eastern Airways International Ltd led to better managerial citizenship attitude and behaviours, which included fewer unexpected behaviours (Vatankhah and Darvishi, 2018). 
[bookmark: _Toc109834978]Personality
Personality is considered the prominent factor which impacts the employee's attitude or behaviour in the workplace as per the behavioural approach (Vatankhah and Darvishi, 2018). However, the understanding of the personality is crucial, which can help an employee change their behaviour at the place of work and improve their lacking by interacting with co-workers more significantly. Eastern Airways International Ltd emphasise their manager to analyse the understanding of employee performance in order to lead to effective outcomes (Sahu et al., 2020).
[bookmark: _Toc109834979]Leadership
Leaders and managers play a significant role in influencing employee behaviour at the workplace. Similarly, Eastern Airways International Ltd considered leadership considered as the major factor which impacts the performance and behaviour of the employee. In this manner, the behavioural approach claims that when employees work with effective leaders, they ultimately produce positive behaviour in terms of open communication, which leads to their performance (Vatankhah and Darvishi, 2018). 
According to the behavioural approach, positive leadership influences positive behaviour; however, negative leadership leads to adverse employee behaviour (Bravi et al., 2020). In Eastern Airways International Ltd, the quality of leadership has also impacted employee behaviour in a way that effective Eastern Airways International Ltd leaders can inspire and motivate employees for greater performance, at the same time while ineffective leaders can cause employee knowledge, skills and competencies not being fully utilised (Costa et al., 2021).
[bookmark: _Toc109834980]Variables of Effective Management and Leadership  
The variables of effective management and leadership include effective communication to transfer their thoughts to employees and work accordingly. Self-confidence is considered as the factor or variable of the manager or leadership to perform confidently by leading or providing guidance to their employees (Sahu et al., 2020). The positive energy of the managers and leaders boosts the employee energy, which understanding the concerns of the employees. Further, Eastern Airways International Ltd variables of leadership, including mentioned variables by having the time, resources and money. These elements make the managerial process effective (Vatankhah and Darvishi, 2018).
[bookmark: _Toc109834981]Working culture 
Work culture is one of the most influential elements of employee behaviour; it is the application of basic cultural characteristics to the specifics of how people operate at a particular time and location. Typically, the founder of Eastern Airways International Ltd. is responsible for building the company’s culture. However, this may alter with time. In other words, individuals must be compatible with the current workplace culture in order to be successful (Goh et al., 2018). Significantly influencing the behaviour of Eastern Airways International Ltd. personnel are employee-specific characteristics such as cultural background, interpersonal skills, and other similar factors. Therefore, managers at Eastern Airways International Ltd. must communicate with each employee in a way that takes into account their individual traits (Bravi et al., 2020).
[bookmark: _Toc109834982]Effective Communication
Ineffective communication may impact an individual’s performance, leading to disruptive behaviour in the workplace. Nonetheless, efficient communication is one of the most important variables influencing employee behaviour. It has been observed that in Eastern Airways International Ltd., the more leaders and manager promotes a staff member’s communication abilities, the happier and better-behaved they will be in the workplace (Costa et al., 2021). Poor communication skills may annoy others, leading to potentially disruptive behaviour. When children get greater aid in speaking effectively, they experience less frustration, which reduces disruptive classroom behaviour (Bravi et al., 2020).
[bookmark: _Toc109834983]Conclusion 
The performance of the firms mainly depends on the structure and culture which assist them in attaining the goal of the organisation. However, behavioural factors are the important element which impact the employee’s behaviours at work positively as well as negatively. Hence it is important to analyse the role of firm culture and structure to accomplish the objective of the firm. In this context, Eastern Airways International Ltd. contains a strong structure and culture which assist them in attaining the goal of the firm. However, this report has examined the impact of appropriate culture and structure to attain the Eastern Airways objectives of the firm. Additional, this report has emphasised the factors influencing the employee’s behaviour in Eastern Airways based on the behavioural approach.
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