RATAN TATA – INDAIN BUSINEESS ICON 
This essay is all about Leadership and leadership style, Leadership is about how to looks things out where you need to go to "win" as a team or an organization; and it is dynamic, exciting, and inspiring. (what is leadership,2021)
In the words of Bills Thomas, the global chairman of KPMG cited by Jacob Morgan “those who think hard about the future and build up a notion to place the organisation to thrive in the new world, build a plan to lead the team of how to become a successful leader and help themselves, others to do the right things. They set direction, build an inspiring vision, and create something new. (Morgan 2020). 
Yet, while leaders set the direction, they must also use management skills to guide their people to the right destination, smoothly and efficiently. A human being is not always an emerging leader sometimes a leader is grown through the enormous experience they gather in the early stage of life or throughout life. Ratan tata is one of the leaders who came into the Indian business world with a very calm and slow attitude but busted as a massive, gigantic world business leader
In this essay Ratan Tata is chosen as a Leader which is chosen as a case study  
The most well-known and respected industrialist in India, Ratan Naval Tata is used to be one of the successful Chairman of Tata Sons and Tata Group. He is now 83 he retired as a boss of the huge tata group at the age of 73, Ratan tata use to be the boss of the country’s largest conglomerates which hold nearly 100 firms with a combined revenues surplus of about USD 67 billion. He was the chairman of major Tata companies such as Tata Steel, Tata Motors, Tata Teleservices. Power, Tata Consultancy Services, Tata Tea, Tata Chemicals, and The Indian Hotels Company. Ratan Tata can be described as a democratic, visionary as well as transforming leader who among all the negative challenges, with his charisma he has been able to put the Tata group in the business of world map. His simplicity is the key behind his success, yet he showed he is strict when times are needed. Ratan tata proves that it is possible to reach success with carrying out the job in a calm and quiet approach (Ratan Tata: Success Story, Biography, Inspiration - MBARendezvous, 2019)
Ratan Naval Tata - Commonly known as Ratan Tata, was born on December 28, 1937, in Bombay (now known as Mumbai), is the Indian stalwart businessman who became chairman of the Tata Group a Mumbai based conglomerate from (1991–2012 and 2016–17)  
Although he was adopted and become one of the important members of a prominent family of Indian industrialists and philanthropists, Ratan tata’s earlier life was spent through lavishness and lush lifestyle, he and his brother both are being brought up by their Grandmother, he got educated in Cornell university Ithaca, New York, where he earned a B.S. (1962) in architecture before returning to work in India. As a born leader, he was quick to gain experience in several Tata Group businesses and was soon named director in charge (1971) of one of them, the National Radio and Electronics Co. With times as his aura grows not only in the Tata group but in fact in the business eternity of India, He became chairman of Tata Industries a decade later and in 1991 succeeded his uncle, J.R.D. Tata, as chairman of the Tata Group. 
It was because of the hard work he and under his stewardship that Tata Consultancy Services went public, and Tata Motors was listed in the New York Stock Exchange giving it more international power and recognition. He is credited with leading the Tatas' successful bid for Corus- an Anglo-Dutch steel and aluminium producer as well as Jaguar and Land Rover brands from the Ford Company. (Ratan Tata Age, Wife, Children, Family, Biography & More » StarsUnfolded, 2021)
Ratan tata in many ways considered to be an accidental millionaire, is probably one of the gifted world leader interlopers who after heading one of the richest companies in the world use to lead a very simple life like an ordinary common man, he had a big influence of her grandmother in her life, in many interviews’ tata mentioned that due to her lessons and style of upbringing he and his brothers both got the simplicity what they possessed still now. Ratan Tata (Ratan Tata Reveals Impact of Parents' Divorce and How Indo-China War Caused His Breakup, 2020). Ratan Tata also states the fact that he had a very happy childhood overall but suffered from “personal assault” and “personal dissatisfaction” due to his divorce of their parents. As ratan tata and his brother was both brought up their grandmother brought him and instilled, culture, manners in them, even after being discomfort in school as their mother got married again, grandmother’s lesson of retaining “dignity at all costs” this manner and culture stayed with, Ratan Tata always in the rest of the life. perhaps this culture and manner that tata got in his earlier life made him which makes him an ideal democratic leader. Ratan Tata is not only a democratic but also a visionary leader. 
While discussing the leadership qualities of Mr. Tata, he can be described as a great Visionary leader, visionary leaderships style is described by Goleman sited in management training specialists, leaders having lots of inspiring thought, ideas, long term forward thinking so that the organisation of a country can go forward, where team members can grow the knowledge and abilities knowing that they can go forward. Visionary leadership can be looked at as one of the pre-sets of mind to make forward the thinking ahead of the time. (Visionary leadership style,2021), likewise, Ratan Tata knew where he wants his company to be. He always wanted the company to run outside of India and he made it possible and in recent time half of the Tatas revenue come from outside of India globally. Ratan Tata has a unique ability to motivate others also a lot, it is noticed that he is not only an inspiring leader but also a man who develop leadership quality in others, on the other side he has always maintained by his leadership quality that the value of the company is maintained by the management and the employee, he is a role model of humble character, as his simple lifestyle and able to keep him grounded makes him a great leader. his lifestyle is downsizing with simple needs and wants, though he maintains his dignity as a world leader the way he leads the company every time. he is also a man of great values, his key thinking is ideal even today says that he used to run the organisation on principle, not by personality, thus proves that Ratan tata is a great Democratic leader. Some of the core values that are still the ethos of the Tata group is like public safety, the welfare of the staff, financial transparency, helping needy people with quite an intense vetting for grant of a project makes him a great world leader as Tata group is one of the most trusted group not only in India but also worldwide. Mr. Tata is not only a visionary, democratic leader but also a great Risk-taker, a great visionary who believes in moving forward by taking a risk, his ideology is to take chances, which might not have been successfully, but it has paid off most of the time as the group stands globally. Ratan Tata is known for his word of promise, Tata gave India the smallest car Tata nano amidst of huge controversy of land acquisition for the factory from the west Bengal farmers, Ratan Tata quickly moves the plant to another state of Gujrat to keep the promise to the country to give the cheapest car Tata has ever produce. (Bin Sattar,2021).
In comparing the Trait theory with the leadership characteristic of Ratan tata it can be truly observed that the specific characteristic of the theory truly resembles the leadership style of Mr. Tata. Understand the Trait theory, it can be defined as a kind of leadership which is based on the habit of finding out specific personality traits and characteristic which leads to successful leadership style in a large variety of context, the trait theory is considered to be one of the oldest ways of increasing the relativity and effectiveness of leadership skills which is being introduced by Thomas Carlyle in the late 19th century (Indeed.com,2021). The trait theory quite rightly resembles the leadership style of Mr tata, as mentioned above he did perform the job with the decision-making capacity for which the tata group is a world trade name now, as a true leader, it is said that the leader shows the way he initiates the job, in that sense, he is a big initiator, due to his initiation the Tata group stands to a net worth of 20 Billion us dollar by 2020. (Statisa,2020). the other big ability which can be seen as the replica of the trait theory is his integrity, Mr. Tata is known for his integrity, his behaviour which is an honourable thing to notice, he a man of high-quality service which is a path to follow for the employee of not only the Tata Group but for the other industries also, he is a role model for everyone in his true sense. In his word he is lifelong learner which resembles one more characteristic of trait theory, while commenting about his life lesson in his 80ths birthday he touches some of the things he is still learning which shows how humble personality he still possess in this age, some of the phrase or quote which stand out in his speech as quoted by the economic times are “all not fair and square” to fuel dream always, not to miss the big picture, never to be bogged down ever, empathy comes first, showed always listen to the mind, fly high with the dreams and make it a reality, to strike a balance whatever needs to be done and always to look for a new course, this words truly represent his personality that he is a growing mind always. (The Economic Times,2017)

It is quite a known fact that even the greatest of the greatest successful human being have their share of failure in life. Ratan Tata is no exception in this case, though it is said Ratan Tata is a great Visionary leader in certain instances he failed to be a good situational leader. As cited by Leigh Anthony, stated by Kenneth Blanchard and Paul Hersey the good situational leader can adopt the situation and act accordingly to keep up the development level, it’s up to the leader to change the style, not the followers, so the leader must adopt the situation and change in a positive way. (Anthony,2019). Even though Ratan Tata is considered to be the visionary leader, he fails to read the situation when he has to forcefully shift the Tata Nano (Tata company’s Indian cheapest car) from West Bengal to Ahmedabad recurring a huge loss initial financial setup cost, this can be seen as a failure of situational leadership. Later on, to this current date, the entire project is shut as the car has not been able to get the market what is being desired by the company (Nair Ghaswalla, A., 2021). Although Nano is considered to be a failure, Mr. Tata is never afraid to take challenges, perhaps it makes the look of the modern businessman in India, he has seen one of the motivational leaders in the whole business fraternity. So, the motivational theories can be looked at which explain Motivation theories, in its easiest form, are meaning, explained as the thriving force (s) that change and Tranter human thoughts into behaviours. There are multiple theories of motivation, where each is either coming up with the same concept in different verbiage or giving a completely new idea of motivational leadership. Some of them can be explained as pleasure motivational, the need to know motivational, and the actualization motivational theory. Some of the best motivational theory can be seen on 
Maslow’s hierarchy of needs, Hertzberg’s two-factor theory, McClelland’s theory of needs, Vroom’s theory of expectancy, McGregor’s theory X and theory Y,(Motivational theory,2021),  this is some of the motivational theory which can be looked at but the best match with Ratan Tata life is the Maslow’s hierarchy of needs which goes with the lifestyle of Mr. Tata. This risk-taking mentality and the motivation perhaps helped him to transfer the jaguar into a new look when the ford have struggled to keep it going, against all odds he took the challenge to revive Jaguar and bring it to a point when it is not a loss-making concern anymore. Mr. Tata bought Jaguar and Land Rover in an all-cash transaction of 2.3 billion us dollar in the year 2008, did whatever it needs to be done, but all the hard work, went throughout the USA, meeting dealers, understanding the problem, and then started the reform, the net result, 2013 it started paying off, new F type sports car and XE was launched,77,000 was sold, tripled the sale in the year 2017 from 2009, the JLR topped by 34 billion Us dollars, this show how determination, perseverance pays off. motivation plays a great part along with the risk-taking abilities (How Ratan Tata brought life to Jaguar Land Rover - ET Auto, 2018)
Indeed, Maslow’s hierarchy of needs is justified where it is proved that the needs start from the lowest level, from the basic need and keeps on moving upwards, as in the case of Ratan Tata only fulfil the needs when he found the needs of the lower level, making the organisation strong in the ground level in India then took the challenge to show the world as a leader how motivated he is. Motivation also paid a big part in his later life when he appointed Mr. Cyrus Mistry as the new chairman from outside of the Tata family after he retired. It is considered not only a bold move but also shows motivation towards choosing the perfect successor, who can be trusted with the big job responsibility (Tata Group names successor to chairman Ratan Tata, 2011).
To describe leadership in a different way it can be seen, its often described as emotional intelligence or a true way of charisma. The final line can be drawn as what is leadership truly – few crucial words or phrase to be remembered like as leader have to lead by example, it should be a cause whose planning, ideas, objectives should be inspirational and solid. Leader should be emotional, dynamic, passionate to lead the team. Leadership skills should not be mixed with power. 
Power can be descried as the force, driving adrenal, pushing to the limit. there is lots of different view about the power, but the perception is different in different way. At times it is necessary to put the practical use of it to drive the organisation or the society, other times it can be side-lined by good effective leadership. The use of power is different things, likewise it has to be used carefully, many times and instances are there the misuse of power by leader have brought the concern organisation or the society in a disarray. In a broader way loved or not power do exist, it allows human being to do things either in a negative or positive, It can be used wisely or in an abusive way, it is completely to the individual how to take it. (Leadership vs. Power: Two contradictory systems of governance, 2021)



MY LEADERSHIP STYLES 

While describing my leadership style is quite related to my chosen leader style, democratic, to define democratic leadership style which is according to me is more participative, where decisions are taken collectively not by the leader himself, that is why sometimes the style is also known as shared leadership. My chosen leader Ratan Tata is also a democratic leader, his style of work is also very similar to the way I think the approach of a leader showed to be. I personally a sort of a reserved character where is needed for the kind of profession, I am in. I am perusing a professional course for accountancy besides doing my degree. My profession needs lots of motivation and determination as it is quite tricky to handle all the calculation and problem-solving matters. I always find it’s easy to work in a group as it gives me lots of confidence to solve the problem, I also find it quite enthralling to lead a team collectively as then the problem could be solved that is bound to be a success. As a leader, I will never want to put my idea or put my ideas on to the groups rather discuss the issue or problem so that the result can be reached collectively. I was quite influenced by the personality of Mr Ratan Tata , fabulous in some of his teaching like his core believe that  leaders must be visionaries , vision is the core things as I also believe that vision is the main things , where it is the main prospect to be an entrepreneur ,which is the key of being a leader .Other aspect according to me is being human or in other words humanity , to embrace people with respect ,dignity which would be the trade mark of class leader , I also believe in challenges , truly believe that if the crises can be transformed into thinking innovation ,that shows the character of a leader . I also believe that leader must take criticism and they should use it as a path for progress, it should be the way to improve in future. I always try to learn with my mistake which is truly massively helps me keep down headed and I also believe that it helps to be a team man when I am leading a group, job or an assignment. From my chosen leader I have learned that how he uses to take risk, which is a big learning material for me, as I believe likewise my leader that if the working condition is in a safe mode it always become very easy, stagnant, there is no thrill to explore it but if little bit risk is taken, I can learn lot of new things from the experience, my concentration, affection for the job will go far and beyond. If I was given a chance to change using my role as a leader , I would definitely like to use my democratic style significantly to bring the changes .I believe if something have to be implemented it have to be discussed among the group first  ,it is not easy to impose something straight way without the view point of the rest of the group .If I try to impose then the group might react in a complete different level .The group might not protest something but might be not at all happy with the progressive idea which as a leader I think is right but the rest might not . I believe determination is the key to success. I also believe the goals, ideas and the plans could be in his own place if determination is not there, my ultimate believe is to be an effective leader, one has to have the drive, initiative, persistence, characteristics of determination, full of determination to successfully lead the team (Northouse 2016, p.21). As I have understood the key skills for leaderships are determination, organistion, taking initiative, decision making, self-confidence. Like every human being I also have my negative side, I feel at times I could be little too much carried away with my stress level which is not so good being a good leader. I realize that at times I could be more tensed about the fact that I am not doing too good to myself of stressing up too much. This is the negative side of being a leader and the leadership skill might affect for this problem 
The key emphasis in a questionnaire I possess according to the leadership questionnaire is Trait, skills and relation, so with this I do understand and also agree about the points I do possess which tell me the fact that I do have the skills in my trade to go and lead a team and also, I myself know how good I am in building up the relationship between the team. Although the traits emphasis does tell the role about the leader and it does say that the leader is the key to the success of the organisation still my personal believe says that it’s the team that makes the difference and a good, experienced leader can only show the way and lead them from the front, but the team makes the difference.














Conclusion 
To conclude it can be sum-up that leadership is to execute the different types of skill that one possesses to the right way to achieve something, not just only to do the work in the right manner. The real fact is that hard work mixed with the different kinds of skill is the key to success of the leadership and this skills of handwork and studies can’t be found in any books, some bookish traits may be a help sometime, but it is quite hard to make a real practicality out of the bookish knowledge gained.
The success of leaderships can be well described as the joint effort of all the things done together in a span of time, it is like winning a long run, one cannot win the marathon by running hard from the beginning, but it is built up slowly and steadily, it is the point where one has to maintain himself to play the game hard. 
As it is said that Rome can’t be built in a day likewise the art of leadership can’t be learned in a day, it has to be practiced, gaining experience is the key to success, like the chosen leader Ratan Tata even born in a business family, still have to go through the same process to learn in the way and come up in rank. The way he inspires people even today about how to lead is quite remarkable in its own merit 
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