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1. Project Justification
1.1. Aims and objectives:
The feasibility analysis is used to examine a possibility of a business idea. It is an introductory assessment of a business idea, showed for the outcome of whether the idea is worth pursuing. (Bruce R Barringer, 2010)
Therefore, helping the organization to find out the feasibility will bring benefit to the citizen and public who stay in Swansea especially SMEs is a true motivation for accomplishments of national objective regarding employment generation at low outlay costs, development of business capabilities and original technology (Agwu, 2014).
The aim of this project is to find out: 
· The business idea of opening a Malaysia food restaurant is viable for Malaysian Association of Swansea University (MASU) 
· The idea of open a Malaysia restaurant business is worth pursuing for Malaysian Association of Swansea University (MASU).
The objective that we want to achieve will be:
· To find out the consumer experience about Malaysian food and culture. 
· To understand the demand of Malaysian Restaurant in Swansea
· Open Malaysian restaurant in low risk













1.1.1.  Rationale:
Malaysian Association of Swansea University (MASU) is a social activity organization to gather Malaysian students who study in Swansea to take care of one another. The association objectives are to encourage the appreciation of the Malaysian culture, as well as educational, social, political and economic awareness and understanding amongst Malaysians and other communities in Swansea and the United Kingdom in general. To provide and promote the culture and experience of Malaysia, MASU needs help to expand the organization. They are in special need of financial support to have enough funds to provide more events for promoting the Malaysian culture to the citizens of Swansea. In addition, it is essential to provide Malaysian students with help regarding potential issues. This is the reason why the Malaysian culture is the most valuable business idea for providing the goods and service in Swansea. MASU is looking for help that can provide them with market analysis, benefits, time lines, marketing plans and financial information to support their business idea. The business idea they have is phenomenal, though they need to consider the risk that without a proper plan and the lack of time and resources they might not be able to move forward with the business idea. (reference). Instead of planning the new venture without positive market analysis and good business management strategy, they need evidence or data to assure that their investment and business direction is correct. Using a feasibility analysis study to establish the aim of the project becomes important for MASU because spending the time and resources necessary to move forward with the business idea, depends on these few criteria which were product/ services feasibility, industry/ market feasibility, organizational feasibility and financial feasibility. Through the above criteria the feasibility analysis provides more reliable data. Also, the organization and process with the business plan can be trusted more, but if oppositely then they should drop and rethink the business idea. Therefore, having a right guidance such as feasibility analysis study will let MASU avoid all the unnecessary risks and costs, in order to plan a proper strategy in management and marketing to bring the business idea to a success.   
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2. Business Case and Project Approach
The founder that builds or creates a new venture can fail easily because of abundance by the consumer as they are solving the problem that is not actually a problem after all which really annoyed the public. This is even more dangerous because it yields bad ideas that sound plausible enough to fool an entrepreneur into working on them even though it might sound like a good idea.
For example, a comic book café in Malaysia. It doesn't sound obviously mistaken. Millions of people like to read and look for place to read with a good environment and cup of delicious drink. Often, they spend a lot of money on this kind of café to have a peaceful reading time and delicious tea. Surely many of these people would like to spend time with their interest during their leisure time. But there were small businesses comic book café didn’t really do feasibility analysis and rush into the trend and fail the business within a base of a month on they didn’t consider industry/ market feasibility, organizational feasibility and financial feasibility and they paid a high cost such as business failed with own debt. 
Therefore, if MASU does not consider feasibility analysis study as their priority of planning a new venture, the potential issues will be taking a high risk to open a fall short business idea and jump into operating an instability business. 
Through feasibility analysis, MASU can understand the risk of opening a Malaysian Restaurant in Swansea. To benefit MASU with the reliable data of product and services desirability, product and services demand from citizens of Swansea, target market attractiveness in Swansea, resource stuffiness and overall financial attractiveness of the proposed venture. The outcomes of the project will help MASU to make a best decision to decide whether they should do a business plan of opening a Malaysia restaurant as a strategy to promo Malaysian culture in Swansea.
[bookmark: _Hlk530824309]The choice of solution that will be used in the project to approach the option selected from the case will be using Michael Porter’s 5 forces analysis, SWOT analysis, case study Nando and secondary data such as information from library, internet and article. 
According to Michael Porter’s 5 forces analysis, Porter five forces analysis is a framework that attempts to analyse the level of competition within an industry and business strategy development. It draws upon industrial organization (IO) economics to derive five forces that determine the competitive intensity and therefore attractiveness of an Industry. (Porter, 2010)


3. Research Methodology
To make sure the feasibility study will be complete, it is requiring both research methods primary research and secondary research as information tools for this research. There also will need internet resource that are helpful to support the feasibility study.  
As primary research is a research that is conducted by the researcher or hire someone to do for the company, it involves going directly to a source usually customers and prospective customers in your target market. Therefore, setting up  a questionnaire or survey to collect around 30 samples and analyze the statistics of the attributes of a population based on selected samples will help this research be more accurate in understand prospective customers in target market. Survey/ questionnaires is very important for collecting data and known as a self-administered survey. The survey requires to make questionnaires are distributed to the participants to complete themselves, after that the researcher may return later to collect it. For instance, interviewers can distribute questionnaires to the respondents during their leisure time when they are chit-chatting with each other in the park or having lunch in the public restaurant, so they are more willing to complete the questionnaire in the relaxing form.
Secondary research is involving the summary existing research. It is understandings of primary research such as textbooks, annual report, magazine and newspaper articles and internet resources are considered secondary data sources. 
Case study research is a research strategy that can help in analyzing a complex issue or question and can stretch out experience or add quality to what is already known through past studies. For research involving questions like “how” and “why” about which the researcher has minimal control over the event, and when the attention is on a contemporary issue within a real-life context, a case study may be an ideal choice of research strategy.
Case study such as Nandos will help the organization understand more in feasibility of open a difference culture restaurant such as Nandos bringing the South-African Portuguese-style to United Kingdom, what made them see the feasibility that United Kingdom people will been attract by their product. 





4. Project Management Team Structure / Project Manager / Consultant
In this project, the project manager will send out the best consultant to examines the case. Consultant Jun Jie Wong is a consultant that being successful working productively with variety of people, utilizing the various skills with the organization, and overcoming any differences in resolving problems.
He is good in motivate teams and other colleagues. assigning and allocating task well, setting deadlines and leading a good example. During working on project, he works efficiently and productively, and manages time well. Decide what is the importance to focus on and get done to the works.
When receive a project, Wong understandss of what the organization wants to achieve through its product and services and how to competes in its marketplace with clear, concise and focused. The ability to take a logical and analytical approach to solving problems and resolving issues help a lot of organization that need consultant advice become easily overcome challenge and issue with bring value information to help the company especially he be able to gather information to assess a situation or problem.
4.1. Quality Management
The quality techniques & standards that this project is going to have are approved by respondents with signature on the ethic form to make sure that the respondents willingly to do the questionnaire with agreement to ensure both interviewer and respondents understand is for research purpose for the primary research. There will be a risk assessment during the survey will be given out to the public in Swansea. This is to assure that the survey and questionnaire have a correct format, accurate questions with accurate grammar to make sure it is professional when handed to the respondents. 







5. Project Plan
The project will be separated into 5 difference time line to finish the project. Consultant should be able to investigate the problem and having presentation to top management on 27th February 2019 to explain the problem and present how he going to help the organization with project aim and objective and finish the project description document on 6th March 2019. During this stage will be the 1st stage for consultant to be clear with what he is doing. After 9th March till 23rd March will be the second stage for consultant to design his survey/ questionnaire form to check and approve by top management for make sure that the questionnaire is professional, and the question is relatable to the research. During the second stage, the consultant also should prepare secondary research to back up the feasibility analysis study and research framework for the feasibility study to make sure the project is submitting on time for his client. During 25th March till 7th April will be the third stage for consultant send out the questionnaire to collect data from the public. During this two-week, consultant will also be looking for case study and finish the problem statement, scope of study, significant of study and literature related to the problem.  After collecting all the samples, consultant will be ready to move forward to stage 4 which the time frame between 8th April till 26th April to analyze the data with Statistical Package for Social Sciences (SPSS). The data analysis should be done on 16th April 2019 and the consultant should doing the descriptive statistics on 17th April and done before 25th April 2019. During 25th till 30th April is the time that let consultant to double check all the work and if it everything is well-done then consultant will move forward to stage 5 which is doing his hypothesis, conclusion with reasoning and recommendation before 3rd May 2019 and confirm all the work in perfectly done with ready to submit to client on 6th May and case close.  
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