The Recruitment Process; For Managerial Roll.


This presentation was to do with the recruitment process for a managerial role in a workplace. I chose for my group to do it on The Smoke Haus, mainly because it was easy enough for me to obtain the information we needed for it as I work there and because nobody else could decide on somewhere.
My part in the presentation was to basically show how we the company would advertise for a managerial job by showing typing up an example of a job advertisement. It was also to tell people how you go about the application process and how we will receive CV’s.
I got all the information I needed from Sean Jones, the general manager at The Smoke Haus Swansea, I actually did his head in torturing him for days for the information. However all the information he gave me has helped for me to put together my part of the presentation and it also gave me the information needed for my group to do their presentations.
[bookmark: _GoBack]A lot more is expected for a managerial role in a workplace than any other role at the business. we look for many similar qualities in a managerial role as they do for waiting, bar or kitchen staff. Its good how we like to have fun outgoing people working for them. Especially as we look at eachother as a little family, which honestly is a good and bad thing. However working there and seeing everything first hand, I notice how hard the manager’s have it. All the staff have it hard when their short staffed and stupidly busy, however managers have it harder as they’ve got to deal with all guests and staff’s mood swings and mistakes.
I honestly couldn’t do much on my slides about applications or receiving CV’s because there isn’t really much to say or much actually to it as my boss has told me. Any workplace is going to be hard going to manager regardless, you just need to be up for a challenge and be a calm collective person really. 
Through doing this presentation and having to find out information about the manager’s role at The Smoke Haus Swansea has basically taught me so much more that I didn’t originally know and that will be helpful if I was to ever progress further up in the company. 
It will also help my greatly with when I eventually open my own business, even though I’m still unsure on what business I will be opening in the future, I do know that all this information will help me in employing the right person for the job that is at hand.
Overall I believe that this presentation has really opened my eyes into how hard it must be to advertise for certain job roles with the person specification you need without offending anyone. It has also shown me that interview’s and having to give bad or good feedback to interviewee’s is most definitely not easy, as nobody likes to give anyone bad news. So if someone just wasn’t the right fit for a certain role you will feel bad for telling them no.

