
                           Assignment 1:GRAND HOTEL BUDGET PLANNER
Financial Management for the Hotel Industry



[bookmark: _Toc341883013]Executive Summary

In this paper The Grant Hotel relies heavily on its budget to plan its expenses, capital expenditures, and revenue for the next year. The entity may choose from a variety of budgeting methods, including the "zero-based standard," "incremental standard," "value proposition standard," and "activity-based standard." Supplemental budgeting.
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1. [bookmark: _Toc341883014]Introduction

In this report we calculate or analysis of grant hotel budget and suggest the best method for control. On other hand also discuss about the importance of the budgets, incremental budget, activity based budgeting, zero based budgeting and value proportion. The primary goal of the report is to analysis or and explain the budget crucial role of the Grant hotel. 

2. [bookmark: _Toc341883015]Analysis of Grand hotel budget planner

Budgetary control is the standard that creates a responsibility on the management, since performance can be measured against the specified budgets, therefore ensuring accountability. In the event that the allocated funds are unable to help the firm achieve its goals, they will be cited as an explanation for the inability to do so. The causes for a firm's failure to impose accountability, and hence the required steps in the event of a failure, are the duty of the person running the business (Adiputra et al., 2020).
Lack of attention to cash flow is the leading cause of business failure. Here, we try to predict your future income, expenditures, and financial trends. It builds up the organisation’s assurance that it can cover its costs when they come due. Businesses may plan ahead for potential cash flow shortages if they have some idea of when that could occur.
Financial stability and the achievement of any goal need careful planning. The organisation has a budget to make sure it has enough money to last the year, an actual report to check whether it’s spending is roughly in accordance with the budget plan, and a cash flow statement to make sure it has just enough money to cover its expenses.
The development of a policy entails the use of a methodology and an estimated budget in order to create the policy. The budgets are a critical part of the success of the company. By analysing this strategy, it is possible to choose measurement areas with the highest quality. These strategies make it easier to keep an eye on things and make smarter choices. The norm fosters increased organisational growth over the long run. This strategy facilitates the regulatory dispersal of funds. The plan helps management keep from squandering resources.

3. Task 2

3.1 [bookmark: _Toc341883016]Importance of budgeting
There some importance of the budgeting:
· Help to understand the flow of the cash in the organization
· Actual report of the work
· Understand the plan
· Decision making 
3.2 Understanding of incremental budgeting

The Incremental Budgeting Method is perhaps the most often used because of how simple it is to implement. Using the prior year's actual numbers, this method of budgeting then adjusts the next year's allocation by a certain percentage. Incremental budgeting may be a useful strategy if an organization has regular annual costs. Because of its ease of use, the incremental budgeting method has becoming more popular. Potential issues with this strategy include wasteful expenditure, lax oversight, and being caught off guard by unexpected changes. A budget that is based on past actions (Ouassini, 2018).


3.3 Activity based

As part of the Activity-Based Instead of using numbers from the current year, this method of budgeting takes a top-down, results-oriented approach to financial planning. Many firms, particularly startups, find that activity-based budgeting is useful for planning the next period since it requires less dependence on historical data. Moreover, this method is useful for firms undergoing profound changes, for whom it may be meaningless to utilize historical information in making strategic decisions. It is up to management to set the necessary product sales, number of sales events, size of pipeline, etc. To execute it properly, more effort and resources will be required.
Companies who are innovative and flexible enough to adapt to shifting market circumstances might stand to gain significantly from this.

3.4 Value proposition based 

Value Proposition Budgeting is a method that bridges the gap between zero-based and incremental budgeting. While both zero-based budgeting and value proposition budgeting have a primary goal of limiting unnecessary expenditures, the latter is more nuanced in how it goes about doing so. This kind of thinking may be used to justify expenditures by highlighting the value received in exchange for those costs (Turner and Hesford, 2019).
3.5 Zero based budgeting

The key parts of zero-based budgeting are the phases. The following are the five main steps involved in creating this budget:
Categorizing decision units:
The first step in creating zero-based budgeting is categorizing the decision unit. This component may exist alone or in large numbers and be given appropriate names. Not a single aspect of this process overlaps with any others. This ensures that the task at hand retains its individuality, allowing for nuanced assessments to be made in light of the relevant factors. Organizations are divided up into many sections, such as the production department, the human resources department, the research and development section, and the marketing section. To what extent the standard will go over budget is mostly determined at this point. Managers in each department analyze the costs incurred by their own departments (Ibrahim, 2019).
Creating a decision:
The decision-making process may be broken down even further into the steps involved in creating a choice. In order to make a good decision for the company, you need to consider their goals. The option is a quantitative indicator that affects funding levels. The choice draws attention to the company's actions and proposals that have financial benefits linked to the formation of the quotation. You will lose the chance if the funds are not spent before the deadline. The option must provide details about the operation for which the decision package is being compiled. Departmental objectives, how activities are interpreted, and the technical and operational viability of tasks are all taken into account. Selecting best alternatives from a pool of many possibilities.
Scaling decision packages:
The next stage in scaling decisions is to pinpoint where each decision package will live. Obviously, more resources will be devoted to the tasks that bring in the greatest profit. This is useful in addressing the problem of limited resources due to the variety of units and tasks involved. In the process of concentrating on this activity, all available courses are assessed to determine how best to devote resources. Decisions are only made if they will help the business achieve its goals. In addition, management has the authority to overturn the choice if they so choose (Turlea et al., 2020).
Allocation of Resources:
Next in the zero-based budgeting process is allocating resources to different areas. In this step, you'll make a decision that will form the basis for the rest of the process. The use of resources over which they have no say in order to achieve the organization's profit objective. The funding was determined by criteria that would help the company allocate its resources effectively. This stage is graded based on the results of the previous one, and resources are moved about accordingly.
Examining and tracking:
The last phase of this budgeting procedure is comparing and analysing the firm's performance in order to quantify the effectiveness of selections. As a result of using this method, management may evaluate the importance of various job functions in bringing about the company's ultimate objective. The next step is to utilize zero-based budgeting to evaluate management's ability to make tough choices (Ssebulime, 2019).

       3.6 How budgeting control can support sustainability 

The technique is useful for keeping a firm rein on spending by comparing actual results to predicted numbers. With the use of this benchmark, businesses may pinpoint problem spots and results that are just right (YILMAZ, 2018).
Budgetary Control Objectives: 
· Establishing a budget: The primary objective here is to develop a budget for the different units in accordance with the standard's intended outcome. The formation is determined by the criterion of performance. As such, the criteria provide a lens through which to examine the organization's output. These methods are helpful in gauging the organization's performance over the course of a year. These indicators measure how a firm is doing over the course of many years. Each division commands respect and serves as a model for others. Financial resources are allocated in accordance with budgets, and budget allocation is a function of the decisions taken during budget creation.
· Results comparison: The Company’s actual performance is measured against the forecasted performance based on its ability to keep costs under control. This enables the company to focus on the region of current data with past data in the long run. The metric is useful for pinpointing where businesses spend the most money and learning which initiatives contribute most to the growth of a company (lei et al., 2019).
· The best use of data: Budgetary control helps with improving metrics and adjusting spending plans based on historical information. The challenges posed by this solution are open to revision. In the long term, budgets stimulate enhanced business functionality in accordance with management's expectations. Management relies on this information as a means of maintaining a competitive edge. Analysis of historical data is used to determine how much of each category to allocate.




4. [bookmark: _Toc341883019]Conclusion

After overview of report the result that Company’s actual performance is measured against the forecasted performance based on its ability to keep costs under control. This enables the company to focus on the region of current data with past data in the long run. The metric is useful for pinpointing where businesses spend the most money and learning. The different method helps in for better performance in the finical management of the hotel industry.
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4.Appendix Budget Calculations
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	Payment on business accounts
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	  
	 
	 
	 
	 
	 

	Cash sales
	
	 
	 
	1,85,000
	1,66,000
	1,85,000
	1,40,000
	1,42,000
	1,49,000
	1,56,500
	1,66,900
	1,74,000
	1,49,000
	1,50,900
	1,50,800
	19,15,100

	Interest Received
	
	 
	 
	405
	2,332
	4,694
	7,114
	8,274
	9,511
	11,113
	12,912
	15,222
	17,364
	19,206
	20,918
	1,29,065

	Mini Bar 
	
	 
	 
	8,900
	8,900
	8,900
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	1,06,800

	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Receipts
	
	 
	 
	1,94,305
	1,77,232
	1,98,594
	1,56,014
	1,59,174
	1,67,411
	1,76,513
	1,88,712
	1,98,122
	1,75,264
	1,79,006
	1,80,618
	21,50,965

	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payments :
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Resturant 
	
	 
	 
	27,800
	27,800
	27,800
	27,800
	27,800
	27,800
	27,800
	27,800
	32,100
	27,800
	27,800
	27,800
	3,37,900

	Freehold
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Fixtures and fittings
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Wardrobe
	
	 
	 
	 
	3,500
	3,500
	3,500
	3,500
	 
	 
	 
	 
	 
	 
	 
	14,000

	Sky Subscription
	
	 
	 
	1,250
	1,250
	1,250
	1,250
	1,250
	1,250
	1,250
	1,250
	1,250
	1,250
	1,250
	1,250
	15,000

	Property expenses
	
	 
	 
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000
	24,000

	Premier league license
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	6,000
	6,000

	Laundry
	
	 
	 
	1,625
	1,625
	1,625
	1,625
	1,625
	1,625
	1,625
	1,625
	1,625
	1,625
	1,625
	1,625
	19,500

	Energy costs
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payments to suppliers
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Vehicle Insurance
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	8,000
	 
	 
	 
	8,000

	Salaries
	
	 
	 
	57,500
	57,500
	57,500
	57,500
	57,500
	57,500
	57,500
	57,500
	57,500
	57,500
	57,500
	57,500
	6,90,000

	Mini Bar
	
	 
	 
	7,000
	7,000
	7,000
	7,000
	7,000
	7,000
	7,000
	7,000
	7,000
	7,000
	7,000
	7,000
	84,000

	Training 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	7,500
	 
	7,500

	Virgin Pass
	
	 
	 
	2,500
	2,500
	2,500
	2,500
	2,500
	2,500
	2,500
	2,500
	2,500
	2,500
	2,500
	2,500
	30,000

	Vehicles lease
	
	 
	 
	2,750
	2,750
	2,750
	2,750
	2,750
	2,750
	2,750
	2,750
	2,750
	2,750
	2,750
	2,750
	33,000

	Van
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Petrol and diesel
	
	 
	 
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	12,000

	Rates
	
	 
	 
	3,200
	 
	3,200
	3,200
	3,200
	 
	3,200
	3,200
	3,200
	3,200
	3,200
	3,200
	32,000

	Valeting 
	
	 
	 
	540
	540
	540
	540
	540
	540
	540
	540
	540
	540
	540
	540
	6,480

	Marketing
	
	 
	 
	 
	  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Overdraft Interest
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Beverage
	
	 
	 
	2,700
	 
	2,700
	 
	2,700
	 
	2,700
	 
	2,700
	 
	2,700
	 
	16,200

	Magazines
	
	 
	 
	2,150
	 
	 
	2,150
	 
	 
	2,150
	 
	 
	2,150
	 
	 
	8,600

	Overtime
	
	 
	 
	3,400
	3,400
	3,400
	3,400
	3,400
	3,400
	3,400
	3,400
	3,400
	3,400
	3,400
	3,400
	40,800

	Newspaper
	
	 
	 
	1,150
	1,150
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	1,150
	1,150
	1,150
	1,150
	1,150
	1,150
	1,150
	1,150
	1,150
	13,800
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	5,500

	Total payments
	
	 
	 
	1,16,565
	1,12,015
	1,17,915
	1,17,365
	1,17,915
	1,14,015
	1,16,565
	1,11,715
	1,26,715
	1,13,865
	1,21,915
	1,17,715
	14,04,280

	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Balance b / f
	
	 
	 
	13,500
	91,240
	1,56,457
	2,37,136
	2,75,785
	3,17,044
	3,70,440
	4,30,388
	5,07,385
	5,78,792
	6,40,191
	6,97,282
	43,15,640

	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Net cashflow in month
	
	 
	 
	77,740
	65,217
	80,679
	38,649
	41,259
	53,396
	59,948
	76,997
	71,407
	61,399
	57,091
	62,903
	7,46,685
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	91,240
	1,56,457
	2,37,136
	2,75,785
	3,17,044
	3,70,440
	4,30,388
	5,07,385
	5,78,792
	6,40,191
	6,97,282
	7,60,185
	50,62,325
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