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Introduction
[bookmark: _Toc6336497]Data is the raw and unorganized facts which are proven or not. Generally, data gives more unorganized, unstructured facts and the reality of which or the accuracy or employability is generally unorganized (Al-Hawamdeh, 2003). Information management is managing and maintaining both physical and virtual data. In today’s dynamic changing environment of the business, information management is the unavoidable necessity for the organization. The Aldermore Bank LPC is the UK based bank companies which have been maintaining top position in the banking industry. The qualities, time management skills and the services they provide is totally unique and extraordinary n compare with the competitors (Davenport, 2000). The Aldermore Bank LPC has strong and competent employees to keep ahead in the competitive marketplace. The data, information and knowledge management procedure of the Aldermore is totally unique and distinguished from the competitors. Furthermore, the Aldermore Bank LPC has a unique framework for the knowledge management procedure. For the sake of the organization, knowledge management is very necessary for any kind of organization whether it may be service-based or production-based organization. Nonetheless, a proper knowledge management system of an organization provides great value for the organization. it intensifies the productivity of the organization at the same time it likewise improves the efficiency and effectiveness of the organization (Joyce and Woods, 2001). Aldermore Bank LPC the knowledge about services procedures, policies, techniques, technologies, structures, strategies, cultures of the organization are known as knowledge assets. The management of assets creates assets for the organization
Company Overview
The Aldermore Bank LPC is the UK based bank companies which have been maintaining top position in the banking industry. The qualities, time management skills and the services they provide is totally unique and extraordinary n compare with the competitors. The Aldermore Bank LPC has strong and competent employees to keep ahead in the competitive marketplace. The data, information and knowledge management procedure of the Aldermore is totally unique and distinguished from the competitors. Furthermore, the Aldermore Bank LPC has a unique framework for the knowledge management procedure. 
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[bookmark: _Toc6336499]The relationship between Data, Information, Knowledge, and Wisdom
[bookmark: _Toc6336500]Data
Data is the raw and unorganized facts which are proven or not. Generally, data gives more unorganized, unstructured facts and the reality of which or the accuracy or employability is generally unorganized (Al-Hawamdeh, 2003). In essence, the data would be meaningless. But when the facts are gathered, grouped and/or organized, structured it becomes information, becomes meaningful. For example, the banking service like Aldermore Bank PLC uses digital technology by structuring the data of their clients. But When clients open an account on the website or in the paper, it usually stores all opening facts (Davenport, 2000). So, all the stored facts are data. After that when Aldermore Bank PLC organizes or structures it, the data becomes meaningful information. For any sort of organization, the data management indicting storing, grouping, managing data and information is a very significant job as it indirectly guides the satisfaction of the clients or customers of the organization (Information and knowledge management, 2009).
[bookmark: _Toc6336501]Information Management
Generally speaking, information management is managing and maintaining both physical and virtual data. In today’s dynamic changing environment of the business, information management is the unavoidable necessity for the organization. Information management works as a complete database system for the organization. The following figure eloquently demonstrates the information management process and its activities
[image: Image result for information management]
Figure: Information Management                                                          Source: (Al-Hawamdeh, 2003)
In every organization like the Aldermore Bank PLC can be found from the aforementioned figure, has the database system which nurtures the information management of the organization. it has a designed structured or architecture for the data management process. Quality of information is generally ensured and controlled by the information management system. In an information management system, data warehousing, transformation, and governance are done according to the policies of the organization in so as the organization can be get benefitted from the information management system effectively.
[bookmark: _Toc6336502]Knowledge
Knowledge is the body of theories and facts that are proved universally. The future of any organization depends on the knowledge as it directs the organization on the right path. Knowledge is the basic understandings of any organization. in an organization, there must be some basic ideas, values, and procedures to maintain the activities in the organization. knowledge creates values and provides an explicit guideline for the organization. In some instance, knowledge shows the right direction for any organization. For instance. The service organization Like Aldermore Bank LPC can use the combination of data, information, and knowledge to provide the best services for their clients (Davenport, 2000). The customers can be got benefitted from the organization and got the best services. The combination of data, information, and knowledge can work as the guidance for the organization. In a service-based organization, these three things are so much necessary to work these as a congruent whole.
[bookmark: _Toc6336503]Wisdom
Wisdom the extreme point of facts. It is the highest insights for the organization. wisdom can give the best procedures for getting things done for the organization. wisdom is congruent with the data, information, knowledge along with the experiences of an individual. Among data, information, knowledge, and wisdom, the highest pick is considered wisdom. Wisdom has a characteristic to see the future stayed in present time. Far sight is the key features of wisdom. A person or employee in an organization having wisdom considered the best and right employee (Information and knowledge management, 2009). It usually helps the employees to take the right decisions and shows the ways to choose the right alternative among the alternative available.  The Aldermore Bank LPC collects the information and data about the clients through surveys, questionnaires, interviews and so on ways. The managers of the organization using his knowledge categorize the information collected and analyzed with the help of different mathematical techniques. The manager then classifies the data into several categories as per the usefulness of the data and requirement of the organization. in the punch, the manager makes the decision with the use of the wisdom using the knowledge, data, information of the organization. for this reason, it can be said that the knowledge may come to the learning but the wisdom of a person comes from living (Joyce and Woods, 2001). 
Finally, there is a deep interconnection among data, information, knowledge, and wisdom. The relationship among them can be shown in the upcoming figure.
[image: Image result for The relationship among Data, Information, Knowledge, and Wisdom]
Figure: Relations among data, information, knowledge, and wisdom      Source: (Joyce and Woods, 2001)
The figure shows the relations between data, information, knowledge, and wisdom in a pyramid in nature. The hierarchy among data, information, knowledge, and wisdom can be best suited like the ancient pyramid in nature. The figure shows the top hierarchy of the pyramid is wisdom. The information comes from the data and same way the knowledge comes from the information. The data is meaningless which would not have any value when the data is organized, structured it becomes information and the knowledge is the contextual, synthesized, leaning facts of the universe. The wisdom is understandable, actionable and integrated with experience of an individual. The relationships between data, information, knowledge, and wisdom cannot be neglected. Additionally, it should be mentioned wisely that any organization can be best benefitted from the data, information, knowledge, and wisdom congruent as a whole.
[bookmark: _Toc6336504]Organizational Knowledge Management
For the sake of the organization, knowledge management is very necessary for any kind of organization whether it may be service-based or production-based organization. Nonetheless, a proper knowledge management system of an organization provides great value for the organization. it intensifies the productivity of the organization at the same time it likewise improves the efficiency and effectiveness of the organization (Easterby,2003).

The following figure illustrates the knowledge management process of an organization.
[image: Image result for organizational knowledge management]
Figure: Organizational Knowledge Management Process            Source: (Mertins, 2010)
The figure shows that the technology, structure, and the culture of an organization provides the foundation for knowledge management in an organization. so, the technology. Structure and the culture of an organization lucidly enable the knowledge management process of Aldermore Bank LPC. Knowledge creation, knowledge capture, knowledge organization, knowledge storage, knowledge dissemination, and knowledge application (Easterby,2003) are the different functions of the organization Aldermore Bank LPC. These functions help the Aldermore Bank LPC to actively participate in the knowledge management process (Joyce and Woods, 2001). The knowledge management process helps then satisfy the clients of Aldermore Bank LPC.
[bookmark: _Toc6336505]Aldermore Bank LPC Annual Financial and Non-financial Performance
All kinds of organization whether it may be service or production organization must have tailor annual financial and nonfinancial report to their stakeholders in order to make themselves known about up to date information about the organization. the following eloquently shows the annual financial and non-financial performance report of Aldermore Bank LPC
	Key performance indicators
	
	
	
	

	Financial
	2015
	2016
	2017
	2018

	[bookmark: _Hlk6322568]Underlying profit before tax
	9,906
	10,111
	11,201
	12,302

	Statutory profit before tax
	2,343
	3,234
	3,675
	3,563

	Ordinary dividend
	0.77
	2.35
	2.98
	3.09

	Statutory return on tangible equity
	4.5
	2.7
	8.8
	8.9

	Earnings per share (EPS)
	1.8
	1.9
	3.7
	3.9

	Common equity tier 1 ratio
	12.9
	14
	14
	19

	Cost income ratio
	50.8
	52.0
	53.9
	51.9

	Asset equity ratio
	25
	27
	19
	26

	Total shareholder return
	0.04
	0.05
	0.89
	0.86

	Non-financial
	2015
	2016
	2017
	2018

	Customer satisfaction
	58.00
	58.90
	63
	68

	Digital active customer base
	10.7
	12.09
	14.9
	16.09

	Best bank for customers
	77
	80
	85
	89

	Customer complaints
	5
	4
	3
	2

	Employee engagement index
	70
	75
	73
	77

	Helping Britain proper plan target
	20/22
	24/25
	24/22
	23/25



Table: Aldermore Bank LPC Annual Financial and Non-financial Performance Source: Aldermore Bank LPC
In the above figure, the financial and non-financial performance of Aldermore Bank LPC is compared among the years of 2015,2016, 2017, and 2018. The performance of the bank is generally classified into two categories for instance, financial and non-financial performance. In financial performance, underlying profit before tax, statutory profit before tax, ordinary dividend, statutory return on tangible equity, earnings per share (EPS), common equity tier 1 ratio, cost income ratio, asset equity ratio, and total shareholder return are analyzed to determine and compare the performance of Aldermore bank LPC.
In the case of non-financial performance, the following indicators are used to determine the comparative positive of Aldermore Bank LPC in the Banking sector. Customer satisfaction, digital active customer base, best bank for customers, customer complaints, employee engagement index, Helping Britain proper plan target are mentionable in this regard (Mertins, 2010). 
The annual report of the financial and non-financial performance of Aldermore gives scope to its management to judge in a snapshot and compare the performance in recent years and make the decision about future strategic issues. The data of financial and non-financial information are categorized here as information in so as the manager using his/her knowledge and wisdom make the proper decision in an efficient and effective manner (Easterby,2003).
[bookmark: _Toc6336506]Learning Outcome Two
[bookmark: _Toc6336507]Knowledge Assets
The figure shows the knowledge assets of an organization:

[image: Image result for knowledge asset]
Figure: Knowledge Assets                                               Source: (Okuonghae and Ogiamien, 2017)
Generally speaking, in an organization like Aldermore Bank LPC, the knowledge about services procedures, policies, techniques, technologies, structures, strategies, cultures of the organization are known as knowledge assets. The management of assets creates assets for the organization. it helps the organization to stand out in front of the competitors and perform robustly in the marker. Actually, these assets expect some sorts of nurture and management from the organization. in the above figure, the knowledge assets are divided into two categories initially they are stakeholders’ resources and structural resources (Okuonghae and Ogiamien, 2017). Stakeholders resources can be the stakeholder’s relationship and human resources. And the structural resources are categorized physical infrastructure of the organization and virtual infrastructure of the organization. In reality, the physical and virtual structure of the organization has unique qualities to help the organization stand out in the competitive market. The virtual infrastructure is the combination culture, routine, practices, and intellectual property of the organization. an organization with a powerful culture, climate, and unique intellectual property must be ahead in the competitive market. Unique intellectual properties make the organization distinctive and competitive and at the same time so much product which improves the organization’s efficiency. An organization having a robust culture indicating that the organization has unique qualities and policies and procedure for getting things done properly in a cost-efficient way. All these mentioned know-how in the aforementioned discussions are considered as knowledge assets of the organization (Mertins, 2010). An organization adorned with much knowledge assets surely will be more competitive and distinctive in the market place. 
[bookmark: _Toc6336508]SWOT Analysis of Knowledge for Knowledge Management
SWOT stands for strengths, weakness, opportunities, and threats and which is a powerful technique for evaluating internal and external qualities of something (Okuonghae and Ogiamien, 2017). The following table shows the SWOT analysis of knowledge management of Aldermore Bank LPC.




	Internal Strengths
	Internal Weakness

	· Have a professional technique for banking services
· Have well-known technologies to provide the best services
· Number one bank services provider in the United Kingdom
· Cheapest services provider
· More efficient and effective
· Better work environment 
	· All employees are not well informed about knowledge management
· Rigorous training and development initiatives are required 

	External opportunities
	External threats

	· Extending banking services outside of the UK
· Excellent training and development initiatives
· Excellent job opportunities
· Wide market available need to properly focus
	· Loss of competent and skilled pool of employees to the competitors
· Competitors imitate the ideas quickly




Table: SWOT analysis of knowledge management

[bookmark: _Toc6336509]A comprehensive Framework for Appling Information Knowledge Management
A framework is a complete guideline for the managers for applying some new in the organization. for a more efficient outcome, the framework should be more integrated and comprehensive (Okuonghae and Ogiamien, 2017). So, the comprehensive framework is the combination of an organization’s culture, motivation, infrastructure, leadership, strategies, and the way of communication procedures of the organization. The framework should be collaborative in nature indicating that which gains involvement and commitment of all phase of the implementation and should have an integration with the organization’s culture in the broader context. The framework should have four broad elements namely, business strategy, knowledge strategy, incentives, and matrices. Apart from these, there are some elements circling in the knowledge process. For instance, leadership and communication, a support organization. communication practices, competent employees of the organization are specifically mentionable. On the other hand, personal portal, application of knowledge, content store, and technical infrastructure are also necessary for the framework to work in a proper manner (Ebel at.al., 2013). The incentives and metrics are measures meaning that designing meaningful incentives for the employees to implement the framework in so as to get motivated by the organization.
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Figure: A comprehensive Framework for Appling Information Knowledge Management 
Source: (Okuonghae and Ogiamien, 2017)
The aforementioned figure shows that technical infrastructures leverage and integrates with the existing technologies in the organization. and finally, the knowledge process performs integrated with the business process of the organization. and there must have a plan to link the knowledge strategy of the organization to link with the business strategy of the organization (Ebel at.al., 2013).
[bookmark: _Toc6336510]Significance of Organizational Intellectual Property Rights
Intellectual property rights help the organization protect its unique and innovative and refrain other companies to imitate the ideas. Intellectual property includes the trademark, copyright, patents, trade secrets. It protects the organization as well as guarantee the customers to get the right product from the companies. It also guarantees that the customers get the safe and hygienic product from the companies. So, intellectual property act is the most significant protection for the organization. In an organization, like the Aldermore Bank LPC would have some unique and innovative ideas. It may be something unique procedures or policies of work activities (Oz, 2009). The organization mud has to apply to the formal authority following the proper procedures to get the protection from imitative the ideas and having intellectual property rights, generally speaking, unique, innovative and distinct ideas can be a very powerful tool to go ahead in the competitive work environment. The unique ideas it may be the policies and servicing procedure of Aldermore Bank LPC which make banking services more unique and make the bank more competitive in the market place. So, the unique ideas must have value, it enhances the competitive advantages of the organization. Surely competitive advantage sharpens the saw of the companies in today’s hyper-competitive environment. Every organization wants to maximize their profits so they need a unique policy to maximize the profit of the organization. in order to be unique, distinct and be something different from the existing competitors in the market, the companies must have some unique way of working procedures. The intellectual property rights, in essence, protect that type of unique and innovative ideas of the organization. it creates impossible for the organization to imitate illegally the other’s ideas so keeping competitive in the market place intellectual property right is a must (Sanchez,2003). 
For the data and information analysis and research, the companies may have some unique analysis, hence need to protect the data and information. In this regard, the intellectual property act may act as assistance for the organization. Moreover, the copyright trademark and trade secrets protect the logos, brand, slogans and special and unique formulas from the competitors and keep the organization ahead in the competition (Collinson, 2004).
[bookmark: _Toc6336511]
Learning Outcome Three

[bookmark: _Toc6336512]The strong sides of Knowledge in the Organization
Knowledge creates a fundamental base for the organization. The contextual facts and learning create a way for the organization. it has a tremendous nature of benefits for the organization in a service-based organization, like Aldermore Bank LPC, the knowledge actually adds value to the organization. So, the nurturing and effective utilization of knowledge can be better beneficiary for the organization. Furthermore, it keeps the organization ahead in the competition. So, the organization needs to conceptualize and understand the strong died of the knowledge and get benefitted from the knowledge (Oz, 2009). The contextual learning gives the organization a proper way of understanding the way of working in the organization. the employees with proper knowledge and theories make themselves fit for the organization and make themselves committed and motivated to take the challenge in the work environment.
A competent and skilled employee having adequate knowledge can take the challenge and rejects the ‘cannot’ mental attitude which is a very negative attitude and has adverse effects in the work environment (Quinn, 2002). 
The knowledge in some instance makes the organization more productive. Productivity is the ration of inputs and outputs. A productive organization having adequate knowledge must stay ahead in the work environment. So, the organization should arrange some training and development initiatives in order to make the employees fit with the work environment and at the same time adorn the employees with proper knowledge and positive attitude including ‘We can’ which significantly differ in the work environment (Sanchez,2003). So, an organization having adequate knowledge surely stayed ahead in the marketplace. Keeping ahead in the market place adds values for the organization.


[bookmark: _Toc6336513]Requirements for Knowledge Management
There is no doubt of the significance of knowledge management. But the knowledge management must have featured so that it can add value to the organization (Sanchez,2003). An integrated and comprehensive framework is required for organizational knowledge management. The organization must have a comprehensive and integrated framework along with the competent and skilled pool of employees in order to manage the knowledge management procedure properly with an efficient and effective manner. Here the most essential requirement is the skilled and experienced workforce. In some cases, the organization may not have the competent and skilled workforce but the organization to compensate the gap arrange and take initiatives of training and development initiatives so that the employees would be competent and skill and at the same time make the knowledge management process smoother and more effective (Collinson, 2004). In the knowledge management process, the leadership qualities of the managers cannot be neglected. The leaders must have possessed motivating and influencing characteristics so as to influence the followers in the knowledge management process completely in an efficient way. There should not be any communication gap in the knowledge management process of the organization. the knowledge management framework should not be a foolproof map (Quinn, 2002). The day to day results should be monitored by the leader of the knowledge management process. If any deviations are found in the knowledge management process, immediately the managers should take corrective action in so as to avoid the catastrophic outcome in the future. So, the organization would be efficient and effective in the knowledge management process so the organization can be ahead in the competitive market place.
[bookmark: _Toc6336514]Evaluation of Knowledge Management Process in the Organization.
The comprehensive knowledge management process should not be a foolproof map in the organization. In the knowledge management process, the leadership qualities of the managers cannot be neglected. The leaders must have possessed motivating and influencing characteristics so as to influence the followers in the know; edge management process completely in an efficient way (Quinn, 2002). There should not be any communication gap in the knowledge management process of the organization. the knowledge management framework should not be a foolproof map. The day to day results should be monitored by the leader of the knowledge management process. If any deviations are found in the knowledge management process, immediately the managers should take corrective action in so as to avoid the catastrophic outcome in the future. So, the organization would be efficient and effective in the knowledge management process so the organization can be ahead in the competitive market place (Smith, 2016). The knowledge management framework should be scrutinized by competent employees. The framework should have four broad elements namely, business strategy, knowledge strategy, incentives, and matrices. Apart from these, there are some elements circling in the knowledge process. For instance, leadership and communication, support organization. communication practices, competent employees of the organization are specifically mentionable (Straub, 2000). On the other hand, personal portal, application of knowledge, content store, and technical infrastructure are also necessary for the framework to work in a proper manner. The incentives and metrics are measures meaning that designing meaningful incentives for the employees to implement the framework in so as to get motivated by the organization. The aforementioned figure shows that technical infrastructures leverage and integrates with the existing technologies in the organization. and finally, the knowledge process performs integrated with the business process of the organization. and there must have a plan to link the knowledge strategy of the organization to link with the business strategy of the organization. The framework must have four broad qualities including business strategies, metrics, corporate strategies and implementation techniques in so as to significantly execute the knowledge management framework (Ichijo,2007).
[bookmark: _Toc6336515]Recommendation for the Improvement of the Current Framework
The recommendation is the guideline for the improvements of the present condition of the framework. The organization needs to renew the existing framework in so as to keep the framework up to the minute with the changing environment. As the needs and demands of the customers everchanging in nature so the organization needs to upgrade the framework in order to keep in line with the changing environment (Straub, 2000). The employees of the organization who are responsible for the execution of the framework need to be committed and motivated. For this purpose, the organization should arrange training and development initiatives t make themselves fit with the organization and the changing environment. While improving the framework the leadership qualities should need to be improved through proper succession planning in the organization. the organization for this purpose can take different initiatives in so as to make the organization more efficient and effective with keeping robust and competitive in the days when the leadership position would be vacancies (Smith, 2016).
[bookmark: _Toc6336516]Conclusion
For the sake of the organization, knowledge management is very necessary for any kind of organization whether it may be service-based or production-based organization. Nonetheless, a proper knowledge management system of an organization provides great value for the organization. it intensifies the productivity of the organization at the same time it likewise improves the efficiency and effectiveness of the organization. the comprehensive framework is the combination of an organization’s culture, motivation, infrastructure, leadership, strategies, and the way of communication procedures of the organization (Ichijo,2007). The framework should be collaborative in nature indicating that which gains involvement and commitment of all phase of the implementation and should have an integration with the organization’s culture in the broader context. As the needs and demands of the customers everchanging in nature so the organization needs to upgrade the framework in order to keep in line with the changing environment. The employees of the organization who are responsible for the execution of the framework need to be committed and motivated
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