




The College of Policing's (2023) statement “Everyone in policing is a leader. Officers and staff must show leadership from the first day of their career to the last, in situations far beyond those faced by most other professions.” highlights how prevalent leadership is in the policing field, and it stresses that all officers and staff are required to demonstrate the qualities of leadership at some point in their careers. This demonstrates a change in the way that leadership is understood in UK police due the statement suggesting that all police personnel should be a leader at some point in their career and shows from a traditional hierarchical model to one that stresses distributed leadership and personal accountability.

According to the College of Policing (2015) in the leadership review report, it was stated that “future context identified in this review demands fundamental change in the way we equip the whole police workforce with leadership skills and knowledge”. This shows how important it is to undergo a significant transition to provide all police officers with the leadership abilities and information they need to tackle even the most challenging incidents. It also highlights the changing environment in which the police functions and the need for significant adjustments to successfully address future needs. According to the HMICFRS (2018), a review evaluating the types of leadership styles across the forces emphasised that there was an increase on wellness, leaders who recognise the value of moral conduct and leaders who are open to criticism and, in connection with it, demonstrate a readiness to try new things. There has been a change in leadership approaches that places a higher priority on the health of the individuals working for forces. This might include programs that promote physical and mental well-being, mental health assistance, or an overall company culture that promotes the well-being of its employees. Leaders are urged to emphasise moral behaviour and ethics among their subordinates by promoting responsibility, honesty, and integrity among staff members following the code of ethics (College of Policing, “Code of Ethics”, 2024). It is the responsibility of leaders to create an atmosphere in which suggestions and criticism are valued as this will avoid an autocratic leadership style and towards ones that are more receptive to feedback and development such as a democratic & situational leadership where scenarios can change, and the need of team feedback is taken on board.






Applying the police force to an autocratic leadership style is one in which the team leader has total authority to make decisions without requesting advice or input from employees (Cherry, 2023). This strategy minimises the potential for subordinate cooperation and favours quick decision-making and clear instructions. Autocratic leadership may be useful in times of crisis or when immediate actions are needed, but it also runs the danger of inciting unhappiness and hindering long-term progress within an organisation such as the police, since it discourages staff creativity and involvement (Wevalgo, 2024). To promote collaboration, innovation and effective teamwork within different environments, leaders must be able to distinguish between the appropriate times to apply autocratic strategies and the more democratic or participatory ones.

Under the direction of the Northwest Regional Organised Crime Unit, Operation Falcon they effectively brought an end to a major drug smuggling system that smuggled cocaine and heroin worth £250 million into the United Kingdom (Owen, 2024). Four significant members of the trafficking were captured and prosecuted. The supply headquarters for the drugs was a remote farm in North Wales, where they were brought in from continental Europe. Detective Chief Superintendent Whitehead stated, “This group was monitored over four to five months. Over that time, they brought large quantities of drugs from mainland Europe into the UK, between two to three tonnes of drugs” (Herd 2024). In this instance, the duration of the incident clearly shows authoritarian leadership. To start, Detective Chief Superintendent Whitehead's statement highlights the gang's extended surveillance and acknowledges the smuggling and sale of narcotics to the general population. Considering this, a carefully planned decision was made to guarantee that the drug raid was executed effectively and without error. Regarding situational leadership, this isn't applicable in this case because the drug raid would have been carried out as soon as it was found. The way this operation is being prepared highlights how authoritarian leadership was demonstrated to avoid "hindering long-term progress," as stated in (Wevalgo, 2024). 

To add the specialised group that handled the narcotic raid has an estimated 600 staff members trained in tackling serious organised crime, where a single leader who would be present to make decisions based on the environment and a specialist team of people who collaborate closely in the planning and preparation in scenarios like this is used (Herd 2024).





Democratic leadership involves including team members in the decision-making process, seeking their opinions, and taking them into account before making a final decision (Cherry, “Is Democratic Leadership the Best Style of Leadership?”, 2023). This approach promotes collaboration, provides team members with more authority, and gives them a feeling of control over what happens. Democratic leadership promotes a more equal relationship between the team and the leader, which promotes innovation, creativity, and engagement.

Salman Abedi, a suicide bomber, set up a device at an Ariana Grande performance on May 22, 2017, in the Manchester Arena explosion (Craigie, 2018). Several injuries and 22 fatalities resulted from this. One of the worst terrorist acts in UK history was carried out by Abedi, a British citizen of Libyan heritage associated with Islamist extremist groups. According to Saunders (2017), the effectiveness of the response of the armed officers was displayed in the Manchester Arena Inquiry Report which stated “I am satisfied that how the firearms officers acted meant that, had there been a threat from marauding terrorists with firearms, it would have been neutralised very quickly. I was impressed by the professionalism of those officers”. In addition, Saunders stresses the officers' response, which would have swiftly eliminated any threat posed by armed terrorists. This demonstrates the professionalism and preparedness of the police to handle any threats at such a crucial moment of crisis. Because there were insufficient emergency services, like paramedics, during the incident, British Transport Police (BTP) officers were able to adapt and take on the role of casualty transportation services massively (Kerslake, pg.126, 2018). This is significant because it shows how well the police collaborated to reduce the number of fatalities and increase the use of public resources and services.

More specifically, the report emphasises the immense support and care the sergeants gave at the scene as it was clear that his priorities were overseeing casualty care, communicating with the control, and taking on the position of bronze command during the attendance of the crisis but he exhibited concern for his colleagues' safety and wellbeing knowing it was a terrorist threat (Kerslake, pg.127, 2018). Greater Manchester Police (GMP) conducted an organised, open, and inclusive response showing democratic leadership as they collaborated with other organisations and emergency services to ensure public safety, treat victims, and carry out a thorough investigation. GMP demonstrated democratic leadership by being open and honest in its updates, taking ownership of any errors it made, engaging in the community, and working with other agencies. 


Situational leadership is another effective leadership style that is based on the environmental aspects, established by (Herd 2024). Situational leadership formulated by Paul Hersey and Ken Blanchard is an adaptable approach in which leaders modify their strategy according to the preparedness of their team and the demands of the scenario to accomplish goals (Cherry, 2023). Leaders can alternate between directive (giving direction) and supporting (encouraging) techniques by evaluating each member's strengths and the situation at hand. By adapting the actions to certain situations, this adaptive leadership maximises effectiveness.

At 12:40 pm Saturday, two people were shot during a frightening hostage scenario at Priory Road, Dartford, in Kent consisting of two victims, a man and a woman which were critically injured by gunshot wounds and admitted to the hospital (Booth and correspondent, 2023).
The police officers did not fire any weapons, even though they were armed and there was a negotiator present. An hour-long tense standoff was described by witnesses, during which chaos broke out and bullets echoed across the neighbourhood. A witness recalled the panic and confusion that followed, calling the situation frightening because they were present at the scene when the injuries occurred, Kent police are considering the event as isolated and have reported it to the Independent Office for Police Conduct. This case emphasises the dynamic aspect of leadership needed in unpredictable and high-stress circumstances like hostage crisis, situational leadership is essential. Although being armed, the police officers in this case showed situational leadership by choosing not to use their firearms. Instead, they maintained a calm and diplomatic manner during the one-hour a standoff where this choice was probably made after the situation was assessed, considering things like the hostages' presence, the possibility of collateral harm, and the general risk to public safety (NHS Rotherham Doncaster and South Humber, 2024). Even having an idea of potential casualties, officers-maintained professionalism by adapting their methods in that environment. Furthermore, higher-ranking officers who back the armed response officers may be autocratic leaders (like those in office) who cannot assess a situation and instead allow the armed response unit's team commander to assume command. It then becomes situational at this point.







First, bearing in mind that community-oriented strategies that prioritise collaboration and problem-solving have become increasingly common in modern policing including strategies such as the OSARA Model and that strategies for leadership that stress interaction, debate, and building connections throughout communities have become essential (College of Policing, 2022). The focus on community-focused tactics, such as the OSARA Model, draws attention to the movement in leadership towards approaches that place a higher priority on community cooperation and problem-solving. It includes objective, scanning, analysis, response, and assessment. Like OSARA, this strategy differs from traditional leadership by encouraging efforts of partnership and public trust with the police force. Community-oriented tactics, however, can be successful in strengthening crime prevention and police-community relations, but navigating complicated social dynamics and stakeholder interests will demand strong leadership abilities.

In addition, chiefs of police must manage the unique characteristics of diverse populations while ensuring that their police units both acknowledge and accommodate this variety where cultural awareness, compassion, and a dedication to equality are necessary for effective leadership are essential in these circumstances (Bury et al, 2018). This emphasises how crucial it is for police chiefs to manage a variety of people well, particularly in multicultural countries, understanding of culture, empathy, and a dedication to equality are critical traits for modern police leadership. To build trust and guarantee just and equal treatment, leaders must be aware of the requirements and difficulties faced by various groups. But to address structural prejudices in the police force and advance diversity and inclusion at all levels of leadership, by doing this, it calls much more than simply platitudes. Thirdly, the Policing Vision 2025 shows that policing presents both possibilities and problems because of the fast growth of technology and to better the prevention of crime, improve the conduct of investigations, and to include the community, leaders must adjust to advances in technology (College of Policing, 2024). The changing face of policing in the digital era is reflected in the need for police officers to keep up with technical developments. The Policing Vision 2025 emphasises how crucial it is to use technology to improve community involvement, investigative methods, and crime prevention. In this situation, adopting new tools and methods is simply one aspect of effective leadership, another is ensuring they are applied morally, legally, and concerning privacy. For officers to use new technologies successfully and maintain public confidence, leaders must also make investments in their training.



One case study showing exceptional leadership from the police is the 2011 London Riots, which serves as a poignant example of the evolving role of leadership and management in UK policing, as well as the challenges and opportunities inherent in this evolution. Following Mark Duggan's tragic police shooting in Tottenham, North London, in 2011, riots broke out across the city involving what started as demonstrations calling for justice swiftly turned to violence. (Mohdin and Murray, 2021). Due to socioeconomic problems and a mistrust of the government, there was a great deal of looting, burning, and fighting with the police during the riots where a major factor in the unrest's organisation was social media. Curfews were enforced and hundreds of police officers were sent in by the government where there were significant injuries and damage to property, with almost 3,000 arrests (BBC News, 2011).

Firstly, The London Riots presented a significant challenge for police leadership, which required rapid and effective responses to widespread civil unrest. Leaders had to make critical decisions under pressure, balancing the need to restore order with concerns about public safety and civil liberties. David Gilbertson, the former Metropolitan police chief superintendent states “We would have gone out of our way to sure that the organisers of a protest group would have been brought into a station like that even if others were stood outside” (Quinn and Lewis, 2011). Based on the statement, it critically suggests that a proactive approach was used in the response. 

Gilbertson believes if the police had been more proactive, they would have approached the protest group's organisers rather than standing by and waiting for problems to happen where they would actively communicate with the organisers. Gilbertson refers to their willingness to go above and above to guarantee that the protest organisers were taken into a station. This suggests an openness to speak with protest organisers face-to-face, maybe to learn about their complaints, work out terms, or open lines of contact. Gilbertson proposes that the police would try to reduce any possible disturbance or disruptions related to the protest by bringing the organisers inside the police station (Quinn and Lewis, 2011).









The riots additionally made people think about how traditional policing methods work and how much more community involvement and trust-building are needed. Critics contended that simply enforcing the law and using harsh measures would not solve the fundamental social and economic causes of the riots. Following the riots, attempts were made to adapt policing techniques and to learn from the event which includes putting more of an emphasis on community policing, reaching out to young people who are at-risk proactively, and enhancing intelligence collection and communication tactics (Department for Communities & Local Government, 2013). The response to the London Riots demonstrates the importance of leadership at all levels of the police force. While senior leaders provided overall direction and coordination being autocratic leaders by giving basic orders, the frontline officers also showed situational leadership in their response to the riots as they often had to make split-second decisions to protect the lives and property of the community. The evolving role of leadership and management in UK policing reflects broader shifts towards distributed leadership, adaptability, and ethical conduct. To evolve the roles of leadership, the police introduced a Professional Development Model that categorises the areas of policing into 4 areas including operational, specialist, command, and leadership (Neyroud, 2011). 

Operational police focus on fundamental activities like patrol and investigation, ensuring that officers have been provided with the skills needed for regular duties, and giving leaders insight into operational challenges (College of Policing, 2013). Officers with specialised training may develop into specialists in sectors such as cybercrime and forensics, guaranteeing that they possess advanced abilities in niche domains (College of Policing, 2024). Leadership abilities like crisis management and decision-making are emphasised in positions of command as they are essential for managing operations under pressure. (British Army, 2017). This emphasis comes from knowing that these skills are essential for handling and navigating through difficult and stressful circumstances where commanding officers need to be skilled at handling emergencies when they arise during operations and the need to make prompt, well-informed judgements. By emphasising cooperation, organisational principles, and vision-setting, leadership development enables effective leadership at all levels and guarantees that situational, democratic, and autocratic leaders are prepared for challenging situations.





The implementation of a professional development model that is divided into operational, specialised, command, and leadership areas shows a comprehensive strategy for creating and changing leadership positions within the police force (College of Policing, “Leadership Review”, 2015). The police force may improve its effectiveness, flexibility, and resilience in carrying out its purpose to serve and protect the community by giving officers a chance to gain knowledge in a variety of fields and by developing leadership abilities at all organisational levels. The 2011 London Riots serve as a compelling case study which highlights both the challenges faced by police leaders in crisis situations and the opportunities for learning and improvement that emerge from such events. It also shows in the hierarchy system within the police that even in the same scenario, different roles and ranks must deal with different types of leadership styles which can also have an impact on those when orders are given, which is shown in the 2011 London Riots. 

By developing the role of leadership in the police, and by funding leadership development initiatives, police chiefs could be equipped with the knowledge and skills required to conquer bigger challenges and build organisational resilience. This would then be beneficial in the above scenarios as it can offer a more comprehensive and integrated approach to public safety and crime prevention which can be made possible by working together. A police commander in a hierarchical organisation must adopt the appropriate leadership style, whether situational, authoritarian, democratic, or another, depending on the incident. Whether a leader at any hierarchal rank chooses to lead the team or commands/assigns the team the work, taking on leadership responsibilities is essential for a better operating team, collaborative work with other organisations, and more efficient service provided for the public.
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