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Definition of Porters Five Forces
Porters five Generic Strategy is a framework that analysis how a company pursues competitive advantages across its chosen market. It covers four strategies Cost leadership, product differentiation, cost focus, differentiation focus. (Porter, 1980)
[bookmark: _Int_hIhe1yLH]Describe how the overall approach adopted by American Airlines incorporated the basic competitive strategies of cost leadership and product differentiation.
Cost Leadership
The overall approach adopted by American Airlines was that they joined forces with IBM (international business machines) to create a system SABRE (Semi-Automatic Business Research Environment) this is because for the first time it allowed consumers all around the world to enter data through a network and gather information and conduct business. The SABRE reservation system was built in 1960 which was produced to reduce the costs when it came to airline seat reservations. (“IBM100-Sabre") For example, they revolutionised the market, so customers do not have to speak with agents no more so that is how they were able to utilize cost leadership by offering a much better service at a much-reduced cost. The SABRE system also made it easier to get information about consumers quicker than the old system which was handwritten and stored in boxes. 
This saved on costs by having to provide less staff and less storage, no other airline provider had a system like this in place at that time. With this in place the SABRE system was able to save on time and money by making it easier for multiple consumers to book airline tickets at the same time, meaning consumers where able to book flights based on their own needs and choices. The SABRE system also made it easier for American Airlines when it came to storing consumers personal data compared to the old manual system which they had in place previously. The old manual system only allowed American airlines the ability to know how much seats where reserved or open on an individual flight (“IBM100-Sabre”) with cost leadership companies will be able sustain an excellent business.
Product Differentiation
The importance of product differentiation is about being unique and Sabre are unique with their features such as faster payments by having a faster booking system and with low prices they are still able to create a great market share. not only that with the Sabre system in place social media sites like Facebook, Instagram, Pinterest, Google can gather information on what people are interested in by collecting data and from data comes information, with that they gain knowledge of what is their consumers are into from the information provided and then that creates wisdom. For example, look at a company like amazon who started off as an online bookstore way back in 1994, and now they are the world's biggest online retailer in 2022 selling all types of products at affordable prices catering to all generations.
[bookmark: _Int_CiBLocyc]The fact that they created a superior product differentiated them from their competitors by utilising their ticket distribution channel through their state-of-the-art technology. This state-of-the-art technology accounts for 80% of Americans revenue. This is because in 1960 SABRE operated in one location Briarcliff Manor, New York, with only two IBM (7090) computers. By the end of 1964, the SABRE system was handling 7500 reservations per hour. (“IBM100 - Sabre”) The old manual card system used by American Airlines took an average of 90 minutes to book reservations. 
And though Sabre left AA to form his own company he produced a product that has been able help a lot of businesses around the world and has given people for the first time to experience the way a computer could instantly handle transactions and keep track of prices, inventory, and customers. And due to SABRE amazing productivity American Airlines where the leading Airline provider.
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[bookmark: _Int_vA6wCU2Z]In what ways did SABRE provide American Airlines with a competitive advantage?
Sabre managed to provide American Airlines with a great advantage by, forcing every other airline to build its own reservation system. Most of the airlines turned to IBM, by 1976 the American airlines extended SABRE to travel agents, and these travel agents were than able to book reservations directly, and with the systems being so advanced it was able to store one million airfares. (IBM100- SABRE)
The threat of entry for new entrants is extremely low and that gave American Airlines a competitive advantage. This is due to a range of factors such as the extremely excessive cost of capital investments and the infrastructure investment. Another advantage is that they have prominent level of knowledge and technology skills that is required to develop a sustainable business, and with the market being based on the exploiting of the economies scale, any new entrants who are not able to utilize this could fail and will not be a profitable company. With big airline companies like American Airlines, Delta owning such a huge amount of the market share the threat entry for new entrants are low. (Master of Business Administration Skool Team, 2022)
For an airline industry such as American Airlines the threat of substitute is low, and this is a great advantage for them as air travel is becoming an essential mode of travel and this cannot be avoided. Even though it may cost a little bit more to travel by air than the road or the sea the airway industry is highly efficient, and it helps customers get to their destination in for a shorter time. And with the world being so highly dynamic, and the increasing number of international travels the use of airlines has increased. And due to the rush of today's world the USP of the airline industry is fast and safe to travel hence why there is no significant threat of substitute. (Master of Business Administration, 2022)
[bookmark: _Int_TbpW5jNy]When it comes to the bargaining power of customers for American Airlines, they are more moderate and the reason for that is because of the dynamics of price on the airfare that a company may charge. Buyers are the organisations immediate customers and if buyers are powerful, they can demand cheaper prices or products to reduce profits. And this gives the customers some bargaining power and if a considerable number of players in the market are offering the exact same travel plan that then gives customers the chance to negotiate a price. However, this does not usually happen it is only because in the last five years the demand on air travel has gone up due to the increase of international travellers. So, for years American Airlines had a great advantage because it was so rare for a flight not to be fully booked. (Master of Business Administration, 2022)
It is safe to say that the bargaining power of suppliers in the airline industry is low to moderate especially for American Airlines because an airline industry as big as the American Airline are dominating the air industry and with that advantage, they would be considered low to moderate. Powerful suppliers can reduce an organisations profit, but with all players using the same raw material in the market it leaves American Airlines with little to put in. (IBM100-SABRE,)
[bookmark: _Int_O8m00Q5v][bookmark: _Int_eSl0DYiW]Due to there being so many large and small players competing for market share in the international and domestic market the intensity of competitive rivalry between the existing players are extremely high. Even though the mark in airlines dominates the American airspace, its primary competitors like southwest and Delta airlines are remarkably close and like market share as compared to American Airlines. And with the dynamic of pricing and similar fixed cost these players are fighting for more market share whilst capturing each other's market.
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What factors played a part in the erosion of the company’s lead over its competitors and how did the company react?
[bookmark: _Int_o9JhBKNv][bookmark: _Int_gguS0J7T]Many major airlines in the United States witnessed their downfall by the 1980s finished, and one of these where the American Airlines and the reason for the downfall and why they could not maintain its competitive advantage beyond the 1980s is because they were losing out on Marketshare to other competitors, and the financial position was a cause for concern. And in that time American Airlines had no hubs, their routes were regulated and only had a large haul-carrier. Which meant that American Airlines would have lost market share in a subjective reservation system controlled by another competitor.For the first time there was a free market in the commercial airline industry which meant low- cost carriers soon began to grow with this newly found freedom.(Singh, 2019) Before the 80s, flying was mostly for the rich it was a luxury service and American Airlines were doing well, however, as the 80s came by the public could now have the honour to fly and experience that same luxury service and that meant that the previous market dominators like American Airlines reduced their share.
[bookmark: _Int_ESbkcHC5][bookmark: _Int_yjHey0Aa][bookmark: _Int_tPDPniCq]And with the increased pressure to compete with the prices American Airlines and other major players had no choice but to review their cost of business. (Singh, 2019) So, if there is a threat from a rival product the firm would then have to improve the performance of their products by reducing the cost and therefore prices by differentiation. Due to the loss of cost and differentiation American Airlines are stuck in the middle and therefore is at the mercy of competitors that can offer these approaches.
[bookmark: _Int_Njs9U2N7][bookmark: _Int_HJ1NsL5G][bookmark: _Int_XvUWwHV5]A factor that is still present to this day is that its international segments remain weak because even though American Airlines is the world's largest carrier Boeing Co’s delay in delivering 787 jets, including 13 aircrafts that were to arrive by winter, has crimped its ability to ramp up capacity. (Singh, 2021) and without those widebodies American Airlines simply will not be able to fly as much internationally as they had planned to do next summer 
Task 2
Define an information system
[bookmark: _Int_hK7T28mu]An information system is a system that collects many sets of data that ensures the successful completion of a business objectives. The information system uses a range of equipment to allow for the effective distribution of information. The equipment includes tools such as different forms of hardware or virtual equipment composed of different systems and application software. The information system is not a stand-alone model of the IT industry. Instead, a crucial aspect of their successful implementation is their integration with data and business processes. (Indeed, 2022) An information system requires three parts which represents processes, people, computers and all three must work together to succeed. information systems can also be used for both general and specialized purposes. (Indeed, 2022)
Two practical examples.
Let us consider a survey that has collected data about multiple products brought by a group of teenage girls. An information system not only helps to sort this data, but it helps to conduct data analysis, this analysis may reveal trends of buying habits in what the girls are into or the products in popular demand
Another example is your phone if we look at an app like snapchat that collects data by analysing who you speak with the most by putting your friends in a certain category allows the user to find friends more easily. And not only that but it stores your photos so if I were to take a snap today and save it this time next year on the same date snap chat would then remind me off all the snaps, I took that day last year 
[bookmark: _Int_QyznVRC0]Describe the categories of computers-based information systems, providing relevant business examples for each category identified.

	Various categories 
	Description of category
	Examples for each category

	Transaction processing systems
	[bookmark: _Int_SuOvdP5r]Can be defined as a computer-based system that captures, stores, classifies, maintains and updates and retrieves transaction data for record keeping. The aim is to improve the routine business activities on which all organizations depend.
	[bookmark: _Int_Hee4kloP][bookmark: _Int_JiaP5usj]Batch processing is when clusters of transactions are being refined simultaneously using a computer system. Another example is real time processing which carries out its transactions exclusively it is great for dealing with singular transactions. This method ensures a swift reply on condition of the transactions results. 

	Management information system
	[bookmark: _Int_78BShhU7]Are described more of an information system that can provide for all levels of management with information essential to the running of a smooth business. With the management system it allows data relating to accounts and other transactions can be processed very quickly
	Office information system is a system that can be used both in hardware and software networks to be able to facilitate and communicate with employees. For example, under the umbrella of the office information system some of the devices being used are mobile phone, emails, internet, video conferencing. Another example is the management reporting system and this system regular accurate reports by comparing the current and the past financial performance to determine the financial growth of the business.

	Decision support systems
	[bookmark: _Int_2ZjIDVbL]Assist managers who must make decisions that are not highly structed, these are often called unstructured or semi-structured decisions. These systems do not produce regularly scheduled management reports, instead, they were designed to respond to a wide range of requests.
	For example, a GPS analysis's route information it lets you know what is ahead of you by collecting information data on traffic another example is clinical decision-making they would use this system to help diagnose and plan treatments for their patients.


How can computer-based information systems support managers at each level of organisation?
Computer-based information systems are used by the managers within an organisation to increase the productivity at that company and to maximise efficiency. Computer-based information systems can be advantageous in many ways to a company. For example, a computer can analyse and collect data than the average human.(UK Essay, 2018) 
When it comes to working, communication is the most important thing whether it is managers to managers, staff to staff or managers to staff to customers. And the easiest and fastest way to communicate today is through emails. This is because emails are instantaneous, not only is it instantaneous but it keeps a file for both the managers and the customer showing sent and received on either side. That then gives them the ability to save and store it into the computer itself. Not only that but it gives the managers and customers the ability to retrieve the emails if they accidentally deleted it, so that level of communication is faster and safer than sending a letter ever was, in which the manager would be saving time.
Another thing about emails is that it is so much cheaper because if managers were to send letters it would cost them a lot more due to posting and packaging. And with emails you only need to have internet access so technically the email is free so businesses would rather send you emails because it saves on expenses. There is a disadvantage with emails and that is that a manager could get 10 or more emails a day and only one was important and they might not of seen that one because off all the junk mail being sent by other company ads, so emails can get lost easily, however, if the managers know what the email was, they could type it in the search bar and retrieve it.
Computer-based information systems can support employees in many ways for instance someone working for AA it helps them to type up information more quickly it helps them with spellcheck, grammar, as it checks it out automatically so there is less grammar mistakes. Also it is an easier and faster way for searching and gathering information from the internet using google, for example, AA have a policy where they can have you as a local driver at a 20miles radius from your property and get you a lower price, so a customer calls in saying their payment is too high for where she drives so as an AA employee they then use their information system to find the customer a better quote.
[bookmark: _Int_Z0bIk5lT]Another way the computer-based information system can help employees is, in the catering business as a receptionist. And the receptionist job would be to answer calls and book reservations. For example, a couple would phone up and ask to rent a room for their big day, so the data collected from them would be the date and time of the venue, how many people would be attending the church and reception, addresses would need to be taken etc. So, with all this information stored it helps the employee to find the information more quickly when he or she needs to go back to it. Not only that but the system allows the employees to edit things like a template of an invoice that can save time for the employee instead of them writing out an invoice every time. The computer-based information system is also good because if an employee were to leave the job the new employee would have all the information from the client Infront of them showing all the data that was collected.
Now for the seniors at the topmost level of the organisation the systems again can help them in a big way, because it lets them know how many employees they have, its less clutter their not having to have files and files of paperwork on their desks like many moons ago, its more organised, they can find things more easily, seniors can put everything they have on employees or employers on one USB stick and they can take that information with them anywhere in world. For example, the senior may be on holiday and a conference call needs to be had urgently he or she can still be involved in that call because of the computer-based information, or they might have a presentation to do, and they can just put the USB stick into the computer and use PowerPoint to present their presentation whereas before they would have had to carry around a folder with all that paperwork to present their presentation, so having the system saves so much time for seniors, managers, and employee and even customers.
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