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INTRODUCTION
leadership is the ability to direct others towards greater success. In contrast, while thinking about the connection between leadership and organizations, a person can encourage, motivate, and empower people to contribute to the effectiveness and achievement of an organization. (Ayub et al., 2014). In simple terms, leadership is a constant process of changing behaviours. It might be taken into account in terms of the connections between a leader and his employees. A leader knows the way, goes the way, and shows the way – JOHN C MAXWELL. To accomplish his objectives, the leader works to influence the behaviour of people or groups of people around him. A leader's behaviours are divided into two categories: those focused on achieving tasks and those aimed at establishing connections with employers. A good leader encourages and backs up their staff, has a goal and understands how they will accomplish it and provides guidance and support to help them accomplish an organizational goal.
The father of modern management PETER DRUCKER leadership offers a person’s thoughts to the next level to help others break through their limits of themselves to attain higher achievement, (Shao Ming Lo.) As defined by Hemphill & Coons (1957), “the behaviour of an individual directing the activities of a group towards a shared goal" (p. 7) Leadership is "the effective additive over and above technical compliance with regular directives of the organisation," There are numerous definitions of leadership by different authors based on their perspective.
According to Goleman's investigations, successful leaders demonstrated skills including self-awareness, self-control, motivation, empathy, and social skill. You'll recruit and keep similar beliefs employees if you are straightforward, honest, and have an organised plan for your group and business. Leaders have a direct effect on the organisational climate, according to this research of 3871 executives who were chosen from a database of more than 20000 executives globally. Leadership involves developing and communicating a future vision, influencing other people, and maintaining their dedication to the job that they are expected to do.

	
	

	

LEADERSHIP COMPETENCIES
The leadership qualities indicate that these skills are useful in leadership positions such as selection, recruitment, and development. These skills have been divided into four categories. (Bharwani & Talib, 2017; Delamare & Winterton, 2005). Cognitive competencies (Understanding of the working environment), meta-competencies (Intelligent reflective thinking, understanding, logical evaluation), functional competencies (leading innovation, effective communication, technical knowledge), and social or interpersonal competencies (stress management, honesty, and intercultural skill) are the four elements that go into outstanding performance at work. It is possible to choose, develop, and advance leaders in an organisation by using their leadership competencies. Since every business strategy is unique, HR professionals should use the business strategy—including the global business strategy—to guide the use of competencies in leader selection and development. The organization's leaders will maintain their competitive advantage by successfully developing a special set of talents. 
	In the article from AIHR posted by Neelie Verlinden, a leader can develop these competencies in the following way:
TO DEVELOP LEADING ORGANIZATION COMPETENCY In this situation, close guidance and instruction may be beneficial in conjunction with, for instance, formal education on subjects like handling conflicts and change management.
TO DEVELOP LEADING OTHER COMPETENCY Accepting responsibility for your actions may encourage other employees to follow suit. Furthermore, accepting responsibility, and demonstrating transparency, and can help you set a standard for the entire team.
TO DEVELOP LEADING SELF-LEADERSHIP In the available research (Manz, 1983; Smith, 2000; Manz and Neck, 2010) with the help of Self-management, discipline, personality reward, and person-goal determine, self-observer strategies can help a leader to develop oneself. 

			


MANAGERS VS LEADERS 
	
                        MANAGERS
	
                         LEADERS

	Managers focus on goals & objectives.
Managers look for regularity and control, and automatically attempt to solve problems swiftly at times before recognising the scope of a situation.
	Leaders mainly focus on vision.
Leaders inspire, develop, and innovate people in an organisation. 


	Managers are task-oriented.
Managers distribute the task to the team member relying on what needs to be accomplished and relying on them to carry out their duties in large part because they are paid to do so.
	Leaders are people-oriented.
leaders engage people on a personal level and effects, inspire, and motivate them. By combining each person's specific objectives with those of the project and organisation, they try to get the best performance out of each individual.
 

	Managers implement a different approach to define their managerial style; instead, they duplicate the skills and attitudes they pick up from others.
	Leaders are open to being who they are. They are self-aware and continually try to develop their distinctive personal brand. They don't mind standing out since they feel at ease in their skin. They are transparent and sincere.

	Managers focus on the present.
By setting up processes and procedures for budgeting, organizational structuring, and staffing, the manager's primary goal is to accomplish organisational objectives.  
	Leaders are more future-focused.
 leaders tend to think ahead and capitalize on future opportunities.

	Managers concentrate on doing things correctly.
	Leaders concentrate on doing the proper things.






CHALLENGES OF LEADERSHIP
In today’s globalized environment, leaders face numerous challenges. To become a successful leader must have to deal with such challenges by using his/her skills. As stated by KOUZES&POSNER, those who climb to the heights of leadership don't always look for challenges; they often discover themselves in them.

THE MOST COMMON CHALLENGES THAT LEADERS FACE AND HOW TO OVERCOME FROM THESE CHALLENGES:

MOTIVATE OTHERS: 
One of the most prevalent obstacles for a leader is motivating employees who need a leader's inspiration to work more effectively. High levels of motivation can boost employee engagement. 
To motivate your co-workers’ a leader must have to share the team's goals with everyone, and make sure can everyone understands how each one of them matters. Involvement among your team members depends on encouraging them in finding meaning in their work.

LEADING TEAM:
developing, expanding and managing teams is another significant problem. These particular leadership issues include how to inspire pride, how to offer assistance, how to work together effectively, how to lead a group of people, and what to do when assuming over an unfamiliar group.	
know the organisational setup, assignments, and duties of team members. Examine the current systems, procedures, and policies. Analysing the team's communication can help to build trust among leaders and employees. 



COMMUNICATION:
Effective communication can lead the organization to success but sometimes it becomes a major issue for a leader. You need to be able to communicate your goals to your staff clearly and efficiently to be a successful leader. Clear and definite leadership is essential. Honesty and understanding are just as crucial as empathy. Honesty involves a lot of effort to convey information.
 It's your responsibility to manage and deliver bad news in a way that prevents drama before it taints your culture. As b ad news can be dramatic.

RETAIN GROWTH 
Leadership is a continuous process it is not about getting at some goals or getting a job. Leadership is about having a positive impact. Successful leaders are those who overcome leadership challenges, continue learning and seek out opportunities to get better. 
The mindset of an excellent leader is one of constant improvement. And when development-minded leader faces difficulties, they can evolve, learn from them, and emerge even better prepared to handle the next one.

MAKING TOUGH DECISIONS 
Leaders try to seem right by avoiding making challenging decisions to appear that they are paying attention to others. However, as the choice must finally be made, this strategy just transfers the burden on others and might cause crucial action to be postponed. According to HARVARD BUSINESS REVIEW In a ten-year long-term study of more than 2,700 leaders, 57% of newly appointed leaders stated that making decisions was tougher and more challenging than they had anticipated.

CONCLUSION 
To me, leadership development encourages worker engagement, increases an organization's capacity to fill talent stream gaps, and lowers the hassles and expenses related to turnover. Furthermore, as I mention various competencies of leaders, help to motivate, inspire and develop and innovate the employees of the organization and lead to achieving effective goals. 
LEADERSHIP CAN NOT BE THOUGHT BUT IT CAN ONLY BE LEARNED- HARROLD GENEEN
We all know the importance of leadership in every organization we still neglect it. To survive in this complex, uncertain environment leadership is the most crucial aspect of organizational success.  Also, we need to develop leaders’ qualities as much as could, there are numerous programs available to develop leaders provided by government authorities to enhance technical, communication and relational skills to adjust to changing needs of the environment.
INFLUENCE, not AUTHORITY, is an essential key to successful leadership
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