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[bookmark: _Toc107485577]INTRODUCTION
The study has been carried out to assess the issues that are being faced as challenges by the health care firms within the UK. The study is subjected to finding effective ways of identifying the problems effectively and making effective decisions to resolve those problems. Various effective frameworks that could empower the organizations to resolve the problem effectively by finding effective solutions have been illustrated in the medium of the study. PESTEL framework has been utilized for the assessment of external factors that are giving rise to the problems. Further fishbone framework has been utilized to categorize the causes and find an effective solution to the causes. 

[bookmark: _Toc107485578]IMPACTS ON DIFFERENT STAKEHOLDERS
The overall impact of this complex problem on adult social care is that the organization is experiencing a competitive disadvantage within the marketplace. Due to the extensive workload and increased demand for services by the organization, the work-life balance of the employees has been disturbed (Owens et al., 2019). By working and performing for long durations consistently under high-pressure employees are getting affected with stress and anxiety issues. Due to the higher service demands and fewer payments and rewards employees are getting demotivated. If both the organization and employees have been adversely affected by this particular complex problem then it is obvious that the customers will have a more vital impact on this complex problem as they are the ones who are paying for availing services from the organization (Richterich, 2020). The major impact on the customer of this complex problem is that they are not getting the appropriate and adequate services as expected due to which various of them are suffering from severe diseases for a long duration and even the death rates have also been increased. 
[bookmark: _Toc107485579]PESTEL FACTORS
The causes that have given rise to this particular problem could be well effectively analysed by accessing the macro-environmental factors which could be done via the help of the effective environment analysis frameworks like the PESTEL Framework. PESTEL analysis is the assessment of the external factors that affect the strategy formation procedure of the businesses. The framework consists of six different factors that help in assessing the effects due to which the organization has been affected. These six factors are namely the political factors economic factors social factors technological factors environmental factors and legal factors. In terms of political factors, it could be observed that in the last few years Brexit has taken place within the UK due to which the government is unstable within the particular countries and the policies associated with the government are consistently changing (Nurmi and Niemelä, 2018). The major changes in the political factors that are affecting the organization are due to Brexit. The country was earlier following the rules and guidelines of the European Union which were different and word stable but with the change in the government stability the rules policies and guidelines have been changed that is adversely affecting to give rise will the staff shortage problem. Due to Brexit, the economy of the country has also been affected (Pruszyńskiet al., 2022). The disposable income of the people in the country has reduced and the inflation has grown higher due to which the staff that were working for the health care services and now moving towards the higher paid salaries jobs so that he could have an effective living. 
In terms of social factors, it could be observed that the population within the European countries are increasing in terms of an ageing population and are decreasing in terms of the youth population due to which the number Most patients are increasing and hence the demand for health care services is increasing but the professionals we are capable of providing the health care services are comparatively decreasing in the ratio (Jacobs et al., 2019). Another major social factor that gives rise to the problem is the COVID-19 pandemic effects as the majority of populations feared engaging and involving in an environment where they may get affected by the coronavirus. Technological advancements have also minimised the involvement of professionals to provide health care services. Due to the change in the economy of the country, the legal factors associated with the labour laws working hours and the wages have also been affected also contributing to the rising problem.
[bookmark: _Toc107485580]FISHBONE DIAGRAM
To find an effective solution and preventive measures to the problem infective Fishbone diagram framework could be utilized. It is basically the framework that enables the identification of the root causes of the problems by segmenting them into multiple smaller subgroups and subtypes so that observing each of the factors contributing to giving rise to the problem would be identified and would be resolved separately (Gohar et al., 2020). The major causes that have been identified by utilizing the fishbone diagram Are the various adverse effects closed due to the Brexit. The other major cause that has been identified through the medium of the fishbone diagram is the verse effects caused due to the COVID-19 pandemic. Political instabilities and an ageing population are some other factors listed as giving rise to the staff shortages within the health care organizations.
[bookmark: _Toc107485581]ALTERNATIVE SOLUTIONS
There are various alternative solutions that could be utilized by health care organizations in order to minimize the effect of absenteeism. Adult social care would go for conducting the training and recruitment program at the undergraduate levels so that the young generation would be skilled and attracted words the health care services and could provide brighter health care services in their upcoming future. The organization could further go by providing free internship opportunities to graduates so that the majority of the graduates would have the opportunity to learn and acquire effective health care skills and could serve effectively in the future (Attenborough et al., 2019). The organization needs to understand that working on the present Will let them have a better future ahead. The organization could even go for providing incentives during the internships so that even those graduates also who have a yes-no confusion within their minds regarding taking interest in the particular field will also come to participate and thus would learn effective health care services that they could further utilize in their upcoming careers to serve the society. Job securities and career growth opportunities and the other are the strategies that this organization would go for providing in order to minimize the shortage of employees within the organization.


[bookmark: _Toc107485582]CONCLUSION
It could be concluded from the above study that staff shortages are the major problem faced by the health care organization. All the stakeholders involved in providing and availing the services are being affected by the problem. PESTEL framework as suggested via the medium of the study could be an effective framework to assess the external environmental factors giving rise to the cause. The study further utilizing the Fishbone framework suggests that providing better internship programs, job offers, opportunities and securities could be some effective alternative ways to resolve the problem. 
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