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Introduction


It is not easy to express the importance of communication in few words. It is a vast topic to discuss and understand the communication process. Communication process is most essential elements required to lead our personal and professional life. In this modern world we see a huge demand in well communicated skilled person in job market. To lead and become successful in our day-to-day life we have learn how to communicate positively and accordingly. We need to learn the process of communication and the same time we need to develop our communication skills. Once we can adopt these process, we can achieve our goals quite easily and effectively.

Models of Communication

Communicating effectively in workplace, personal life and with others is one of the key elements to progress and success. With the blessing of technological advancement now a days it’s quite easy and smooth way to communicate each other in any time anywhere. Now a days the importance of communication is as important as to understand individually especially when we go for an exam like this assignment writing or IELTS exam or any kind of job interview. Almost every institution and organization expect a person who expert with communication skills to carry out the business goals.
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That is why it’s essential to all of us to understand all the basic models of communication even before we start to work any organization. There are three main basic models I am going to discuss below.

i) Shannon and Weaver (1948)

This Shannon and Weaver model called mother of all models of communication. It was invented 1948 Claude Elwood Shannon with Warren Weaver. American mathematician Shannon writes the article “A Mathematical Theory of Communication” with Weaver who was a scientist in Bell System Technical Journal. It is the earliest models of communication which is Linear Model I mean one directional communication. Here we can see that sender (Source) send the information through an encoder (Transmitter) usually a machine which convert the massage in a binary data or signal through a channel which work like a via, middleman or medium. On the other side there should be decoder here again it should be a mechanical process to which convert the binary data or signal into a massage for its receiver. Receiver is the ultimate destination of this massage which give the expected information to that person but in the medium of this process there is a noise which called physical disturbance could be people, environment, or technological hitch. This noise hit in Channel which would reduce the accuracy from main source of massage to receiver the destination. The type of interference and the intensity would depend on the method of communication. If we think brain is the sender, mouth might me the encoder in a particular language air might be the channel whereas other person’s ear will be decoder or receptor and his brain might be the decoder this other person is the receiver. In this process noise could be the environmental factors like high sound pollution or strong wind.
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If we go through our class case study from “Maria and Pedro” where Maria called Pedro to get some chicken over the phone but due to noise interference Pedro got Kitchen instead of Chicken. This is very often happened in our day-to-day life. Even though it is the popular model of communication some critics think this model misrepresenting the nature of human communication because human communication is not always mathematical in nature. 


ii) Schramm (1954)
Wilber Schramm invented this model of communication in 1954. His model of communication has the root from Shannon and Weaver model. Schramm’s model explained the importance of both sender and receiver, turn by turn, in the massage. Information or massage is useless until it conveys to its receiver in a right way. This is the concept Schramm try to insist his model. That’s why he added feedback throughout his model. Schramm believe whole communication is two-way process with the help of feedback its ensure that Sender to Receiver get the right massage. According to this model, coding and decoding are the two essential process of an effective communication where noise or interference is present. If we think a person sharing his thought with his team and his team is not responding to his accordingly then how come that team will achieve its goal. If we go through the case study in our class about “Maria and Pedro” we can see clearly that there was a clear miss understanding due to the lack of feedback or crosscheck. If Pedro double check with his wife Maris what she asked for then there shouldn’t be situation like Chicken or Kitchen. That is the main this Schramm’s model try to high light that noise could misinterpreted the meaning of massage, but it could reduce by feedback.
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From the above diagram we can understand the circle of communication where both person is important to send and receive the massage at their respective place. Schramm also believe individual’s experience, knowledge and culture play a huge roll-on communication process. We can say that any communication process where the sender does not receive the feedback, the communication process is not completed with ineffectiveness. 


iii) Berlo (1960)
David Berlo developed his Berlo’s SMCR model of communication in 1960. He is also use Shannon and Weaver’s model is basic model of his SMCR model but he desceives the other factors that affecting the individual components in communication process making communication more effective and accurate. He mainly focuses on four component which is Sender, Massage, Channel and Receiver. Under these four he tried to be established other different factors which effect all these four factors individually.
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Here source encode a massage for a channel to a receiver who decode the massage under the Berlo’s SMCR model of communication. According to his SMCR model S stand for Source as a Sender. Under the Source factor Berlo consider Communication Skills, Attitude, Knowledge, Social system and culture as a factor related to sender which is vice versa in the case of receiver. Here M stand for Message that affected by these factors such as Content, Elements, Treatments, Structure and Code. Message might be in the form of voice, audio, text, video and other form of media. Here C stand for Channel which consider Hearing, Seeing, Touching, Smelling and Tasting. Last one R is stand for Receiver which consider the same factor as Sender or Source. According to this model to properly decode and encode the message, the communication skills of both, sender and receiver, must be fluent. If both are skilled, the communication will be at its best outcome. If we go through the Case study from our class “The Professor and the Village People” we can understand that the Professor didn’t get help from the Villagers because of his cultural barrier. He couldn’t be able to let the villager understand that his house is burning with fire. Even though it’s a very popular Berlo’s model of communication there is some drawback of this model such as he didn’t mention about feedback or don’t know about the effect. Also didn’t mention about the Noise. It seems like the model is bit complicated than other two models.






Communication Skills

The process of Communication is nothing but an exchange of thoughts, ideas, views, emotions and expressions from one person or more than one, to get relevant feedback that the person can understand what we want to deliver. So, the communication skills are the quality and ability that allow us to convey information to other people in different ways. The main aims of communication are to be received, to be understood, to be accepted and to get action accordingly. There are three main communicational skills such as.
a. Verbal: This communication skill could be oral like speaking or written that use words to share information to another person. Under the oral or speaking skills there are some factors we need to consider such as 1. Clarity, it means simplicity or being easy and clear. When we try to speak with somebody ales we will try to speak slowly and clearly with simple wording. We must bear in mind that our body language is sending the same as our word. Like when expressing our sadness to anyone else we need to use the right word with correct body language. 2. Empathy, is something when we talk or express something we need to feel that I am in the same situation where the listener is I mean putting myself in the person’s position. It is something our facial expression and our voice tone which is very important. Normally these are things we would want from other people when they communicate or express their feeling. 3. Sincerity, it is something being natural, being honest. Its better to talk and lift others up not down. Be respectful, polite and kind to others when we are talking. 4. Keeping Eye-Contact, eye contact is very very important while talking to others. It gives a reflection that what we are talking is important and we are telling the truth. In terms of Written verbal communication, we have to bear in mind that to whom we are writing and need to use the appropriate language such as when we write a letter to friends and family its different then when we write a letter to our workplace or unknown person. 
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b. Non-Verbal: This sort of communication skills we don’t need words. It is something we try to explain though facial expression, eyes, hands, mouth even the way we stand and dress up. Silence is one of the big Non-Verbal communication skills. Some time it means a lot to the other person. It’s could express that we are angry, sad, tired, annoyed even just don’t feel like talking. Body Language is a big part of Non-Verbal communication skills. It consists how we touch someone or give enough space to others while we passing the message and our posture also send the message to others. It’s can also elaborate like some time how we stand also send a message to others. The Appearance is very important in this modern society. We should understand when and where we are appearing coze people make judgement about us by our dress and how we groom ourselves. We must understand the professional context and personal context of appearance.
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c. Listening: We as a human being listen for understanding, give support to each other’s, share information and for co-operation. It’s a sound to get its meaning and to react appropriately. We see it is very important for all three models of communication process. According to Stanton(2009) “listening is often called the neglected skill because we were taught to read, write, speak but not to listen.” When we listen, we have to prepare ourselves, we have to show interested, keep an open mind, listen critically, resist distractions, help the speaker, reflect back and hold back. There could be active listener and passive listener. There are five stage of listening process such as receiving, understanding, evaluating, remembering and responding accordingly.
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Disadvantage of Technology on Communication


Many of us unaware about the disadvantages of technology on communication process. We can imagine how quickly technology has change our life and communication process last few decade. Here we are going to discuss some drawback of technological advancement put us risk like;
1.Privacy issue: Day by day people lose their privacy because more internet and smart phone use.
2. Identity theft: People getting their identity and personal data hacked from different website.
3. Make more Distractions: We can see the more people using modern technology the more people get distract and not communicate honestly.
4. Cyber bulling: Online bulling is very common on social media and online platform.
5. Increased stress: Because of technological uses people get busier and more stressed their life.
6. Socially Awkward: Too much online connection makes people busy to spend more time to look at their phone or communicating device instead of see around.
7. Reducing face to face communication: People now days do more online views and meeting then face to face. 
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Conclusion


Communication is an on-going process. It will develop day by day. We see last few decades how technology change and develop our communication process. There should be some pros and corn as always but to move forward as human being we must embrace to positivity of these process. We need to use according to our need and demand. Even though it’s gotten mordancies but still some processes are same as ancient as old like smile, cry and exchange of words. Bear in mind we should communicate accordingly to represent ourselves to achieve the best results.  
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Appendix


Group presentation (power-point) slides from my part:
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Trinity Saint David

Belbin's Team Roles <
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