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Figure 1: Reducing mental health conditions after pandemic
(Source: Statista, 2021)
· MindStream is an innovative digital health campaign and integrated service strategy that is designed for adding revolutions in mental health support for young people (aged 13-25) in the UK.
· The pandemic COVID-19 has effectively shrunk the mental health condition of youth, where 26% said they are unable to cope with life, and 40% for those who work in the education and training sector (Statista, 2021). Half of the respondents have acknowledged that the mental health condition has worsened after the pandemic (Statista, 2021). MindStream, the innovative solution will help in reducing this issue among the young population of the UK. 
· The innovative solution effectively acts as a digital connector by combining a high visibility social media awareness campaign with a localised AI-driven peer support mobile app (Goyal and Singh, 2025). 
· The purpose of this dual approach is to critically address the urgent needs for providing safe digital space where young people can access immediate building tools by connecting with trained mental health mentors (Wies et al., 2021). 
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Figure 2: Mental Health disorder of UK by gender
(Source: ONS, 2022)
The current health and social care provision associated with the UK is fees in some significant service gap which the innovative solution aims to reduce. MindStream will address gaps like:
· Accessibility barriers: 
Many young individuals feel that traditional clinical environments are too formal in nature leading towards delay in seeking help (Zhao et al., 2023). 
· Waiting list:
The government body Child and Adolescent Mental Health Services (CAMHS) often experience high waiting times (Valentine et al., 2024). This innovative solution will provide an immediate pre-clinical support system to the young individuals in terms of preventing the conditions from worsening during these waiting times (Punton et al., 2022). 
· Digital disconnect:
Several existing health care resources of the UK are presented as outdated for men that has led towards failing to engage them effectively (Anderson et al., 2021). 
· Social Stigma: 
There is a high level of social stigma present among young men and marginalised groups from accessing the traditional community health services for handling their mental health condition (Thornicroft et al., 2022). 
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Figure 3: Demographics of mental health disorder of UK
(Source: BBC, 2022) 
· Demographics
Young individuals who are aged between 13 to 25 years UK with a specific focus on those who belong to underserved urban and rural communities who lack local walk-in-supports. 
· Wellbeing impact
By providing immediate access to the cognitive behavioural tools as well as peer support, the innovation effectively reduces the feelings of isolation and increases the level of emotional literacy (Atif et al., 2022). 
· Contribution
The MindStream campaign contributes to the common good by effectively reducing the long term economic as well as social burden on the NHS. The purpose of this innovative service is to create a resilient future workforce and promote a culture of collective care within the communities of the UK (Qureshi et al., 2023). 
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Figure 4: Mental health index-NHS
(Source: NHS Digital, 2022) 
· Where:
The implementation will occur in digital community spaces such as in social media and in physical locations like schools, Universities as well as local youth centres. 
· By whom:
The innovation campaign will be performed by a multidisciplinary team including digital health entrepreneurs, UK certified support workers, and experienced mental health practitioners of the NHS (Arora et al., 2021). 
· How:
The strategy will be integrated within the curricula of schools and universities to ensure that the mobile app of MindStream will act as a standard tool for all the students. 
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Figure 5: Timeline
(Source: Self-Generated) 
· Phase 1 involves stakeholder consultation with UK boards as well as clinical leads of the NHS and prototype development team.
· Phase 2 will conduct pilot programs in three selected boroughs such as London, Manchester and Birmingham.
· Phase 3 involves launching a national social media campaign through integration of national educational frameworks.
· Phase 4 will focus on fool UK roll out and deals with annual impact assessment for value creation. 
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Figure 6: Growing awareness for mental health
(Source: Statista, 2025) 
· According to Statista (2025), mental health awareness has increased by 45% after the pandemic situation. This effectively supports the active utilisation of the innovative solution by the young people of the UK.
· Effective compliance of UK GDPR and Data Protection Act 2018 contributes to ensuring that the sensitive data of students are encrypted and maintaining privacy policy standards (GOV, 2025).
· Maintaining alignment with National Institute for Health and Care Excellence (NICE) Guidelines for Digital mental health interventions would be beneficial (NICE, 2024).
· Implementation of strong Red Flag protocols which will automatically alert emergency services or clinical leads if the user effectively indicates high risk behaviour (NCBI, 2020). 
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Figure 7: Overview of mental health condition among students
(Source: Parliament, 2025) 
· Integration of AI
Integration of 24/7 AI chatbot services provides immediate response  by using natural language processing for effectively categorising the urgency of the needs of users (Uzoka et al., 2024).
· Peer matching algorithms
This algorithm contributes to connecting users with mentors based on their shared experiences for example  exam stress, LGBTQ+ identity and so on (Myles et al., 2023).
· Secured dashboards
A secure dashboard provides anonymised data to the public health care bodies of the UK and also helps in tracking the real time mental health trends (Ford et al., 2021). 
· Benefits 
 These technologies focus on removing the human wait time barrier in terms of offering support at the moment of crisis to the young individuals (Hopkins et al., 2024).
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Figure 8: Young population deals with mental health condition 
(Source: Mentallyhealthyschools, 2023) 
· The targeted campaigns will be promoted through digital health platforms like Tik Tok and Instagram.  Collaborating with UK based young influences will help in increasing the awareness of using this mental health app (Ong and Sündermann, 2022).
· Facilitating partnership with the Department of Health and Social Care (DHSC) would help in featuring the app in the national mental health awareness months (Hitcham et al., 2025). 
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· MindStream innovation solutions can be represented as a potential shift from reactive to proactive mental health support services. 
· By merging creative digital media with evidence based psychological tools can effectively meet the gap associated with the current health and social care sector of the UK.
· Adaptation of MindStream is not a technology investment in technology but also an investment which will help in securing mental health conditions and value creation for the next young generations of the UK. 
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The mental health aspect among young people in the UK is experiencing a significant gap after the pandemic situation (Webster et al., 2024). MindStream is a disruptive innovation which is focused on addressing the systematic waiting room culture. By focusing on creativity and value creation, this pitch effectively proposes a shift towards clinical only interventions to a community-driven and technology supported resilience framework. This innovation significantly leverages the digital fluency of the youth of the UK for providing immediate, evidence based support (Bramley et al., 2024). This also ensures that no young individuals feel abundant by the system while waiting for a formal case. The goal of this innovation is focused on creating a common goal by promoting emotional intelligence as well as preventing a strong escalation of mild mental health issues for handling long life crises (Lazarovska, 2025). 
[bookmark: _z3cttgq3fb1g][bookmark: _Toc224569279]Context and policy
For understanding the importance of the initiative, the critical evaluation of the current health and social care landscape is necessary. The NHS Long Term Plan and the Health Care Act 2022 effectively emphasize integrated care as well as digital first transitions (NHS, 2024). From the perspective of policy alignment, MindStream is well-aligned with the “No Health without Mental Health” strategy of the UK Government (Publishing, 2023). This also contributes to decentralizing the support from hospitals to community digital spaces. From the perspective of legislation, this  innovative approach operates under Data Protection Act 2018 and Children's Code which ensures that digital interactions with minors should be safe and transparent (ORG, 2024). On the other hand, from the aspect of professional services, the integration of existing services like CAMHS and school-based councillors, this innovation effectively acts as a layer for reducing the administrative burden on the healthcare workers (Wadman et al., 2024).
[bookmark: _g789h8d3g9st][bookmark: _Toc224569280]Theoretical framework: Innovation and value creation
MindStream allows all the principles of value creation. For example, it generates social value by improving the well-being of young individuals and economic value by reducing the high dependency on high cost psychiatric services. This innovation also adopts an enterprising mind-set  in terms of identifying the market failure regarding lack of immediate and relevant mental health support to the young individual (Ovharhe and Chukwuemeka, 2023).  Application of this creative solution like problem solving through the support of AI and peer to peer networking will help in providing immediate mental health support to the youth of the UK. Utilisation of Value Proposition Canvas,  this innovative solution can identify the pains of the target audience such as long waiting times, social stigma  and so on (Azmy et al., 2023). This solution offers some pain relieving solutions like instant AI supported chatbots, peer support from experienced professionals and so on. This digital innovation also provides the benefits of scalability by acknowledging the challenges associated with digital divide as a potential limitation (Mwansa et al., 2025). MindStream significantly includes partnership with online community hubs for ensuring the level of inclusivity for those who do not benefit from high speed internet access. 
[bookmark: _adxnx3lxw43v][bookmark: _Toc224569281]Community impact
MindStream provides a significant impact on the wellbeing of individuals by providing effective tools for self-regulation as well as resilience. The innovation effectively empowers young individuals to manage their own mental health conditions (Trivedi and Patel, 2023). This can lead towards better educational outcomes as well as social participation of the young demographics. This innovation can also strengthen social care by improving the community health setting.  The social workers can use the data of MindStream for identifying the hotspots of anxiety and depression in specific regions of the UK. The integration of peer support models effectively contributes to empowering the young democracy by transforming the service users into service creators (De Beer et al., 2024).  This would provide benefits to the young individuals with lived experience for contributing back to their community as trained mentors. 
[bookmark: _qqhd4f2rip61][bookmark: _Toc224569282]Public engagement
The success of this innovative solution is dependent on technological infrastructure which demands a fundamental shift towards providing mental health support to the young individual through digital initiatives. The digital campaign will launch with a high visibility engagement strategy through high engagement social media platforms like Instagram and Tiktok (Katajisto, 2023). Next, the campaign will focus on sharing real time residence stories of young individuals for encouraging parents, educators as well as young individuals suffering from mental health conditions. Integration of this bottom-up roach will help in ensuring that the innovation is shaped by the community initiatives (Marradi and Mulder, 2022). On the other hand, the campaign will focus on recruiting university students and young professionals across the UK who will provide voluntary services by acting as peer support mentors. Encouraging the public to provide voluntary services can help in limiting the gap between democratic and promote a sense of social entrepreneurship with collective responsibility (Kiladze et al., 2024). The volunteers focus on gaining transferable professional skills by which the young individuals can receive adequate support services according to their needs.
On the other hand, by promoting advocacy and local governance by urging the general public to act as advocates within their local councils and schools (Rugeiyamu et al., 2021). Joining the advocacy networks, the parents as well as community leaders can contribute to the integration of digital health tools within the educational curriculum. The involvement of the public is essential because it can provide significant pressure to the policy makers for maintaining alignment with the NHS long term plan by providing priority to the funding of the early intervention (Cameron et al., 2021). 
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In summary, MindStream effectively represents a potential shift from reactive crisis management to proactive technology driven resilience. Identification of critical gaps within the mental health services of the UK needs a creative as well as entrepreneurial mind set. This innovation effectively provides a sustainable solution which can serve as a common good for the youth of the UK. This innovative solution focuses on replacing the professional clinical care and creating a vital digital connection which ensures that no young individuals are left struggling with mental health issues. Effective integration of AI driven digital health solutions by strictly following the regulating standard of the UK, this service contributes to build trust with high technology support.

[bookmark: _phvk7ak9gyh8][bookmark: _Toc224569284]References 
Azmy, A., Wiadi, I. and Risza, H., 2023. Product Value Creation Training Through Value Proposition Canvas (VPC) with the South Jakarta Small Medium Enterprise (SME) Community. Jurnal Pengabdian Pada Masyarakat, 8(4), pp.834-845.
Bramley, R., Rowsell, J., Mushtaq, F., Shaw, J. and Wood, M., 2024. A country that works for all children and young people: An evidence-based plan for upskilling our children and young people for digital futures.
Cameron, G., Dixon, J. and Alderwick, H., 2021. How can policymakers plan better for the long term. London: The Health Foundation.
De Beer, C.R.M., Nooteboom, L.A., Van Domburgh, L., De Vreugd, M., Schoones, J.W. and Vermeiren, R.R.J.M., 2024. A systematic review exploring youth peer support for young people with mental health problems. European Child & Adolescent Psychiatry, 33(8), pp.2471-2484.
Katajisto, M., 2023. Instagram marketing strategy: enhancing social media image and engagement: Tigo Clothing Oy.
Kiladze, L., Surmanidze, N. and Mushkudiani, Z., 2024. Social entrepreneurship & corporate social responsibility driving sustainable solutions: comparative analysis. Access J, 5(1), pp.85-101.
Lazarovska, A., 2025. Learn emotional intelligence for personal growth. International Journal of Social Sciences and Management.
Marradi, C. and Mulder, I., 2022. Scaling local bottom-up innovations through value co-creation. Sustainability, 14(18), p.11678.
Mwansa, G., Ngandu, M.R. and Mkwambi, Z., 2025. Bridging the digital divide: exploring the challenges and solutions for digital exclusion in rural South Africa. Discover Global Society, 3(1), p.54.
NHS (2024) NHS choices. Available at: https://www.england.nhs.uk/long-read/nhs-long-term-workforce-plan-2/ (Accessed: 16 March 2026).
ORG (2024) Introduction to the children’s code (no date) ICO. Available at: https://ico.org.uk/for-organisations/uk-gdpr-guidance-and-resources/childrens-information/childrens-code-guidance-and-resources/introduction-to-the-childrens-code/ (Accessed: 16 March 2026).
Ovharhe, O.H. and Chukwuemeka, S.P., 2023. Sustainable development goals: Therapeutic entrepreneurship and mental health conditions. British Journal of Multidisciplinary and Advanced Studies, 4(1), pp.81-119.
Publishing (2023) No health without mental health. A cross-government mental health outcomes. Available at: https://assets.publishing.service.gov.uk/media/5a7c348ae5274a25a914129d/dh_124058.pdf (Accessed: 16 March 2026).
Rugeiyamu, R., Shayo, A., Kashonda, E. and Mohamed, B., 2021. Role of local government authorities in promoting local economic development and service delivery to local community in Tanzania. Local Administration Journal, 14(2), pp.123-144.
Trivedi, V. and Patel, V., 2023. Empowering youth: Building a strong foundation for tomorrow. VIDYA-A JOURNAL OF GUJARAT UNIVERSITY, 2(2), pp.118-120.
Wadman, R., Taylor, O., Qualter, P., Humphrey, N. and Wood, M., 2024. A country that works for all children and young people: Improving mental health and wellbeing with and through education settings.
Webster, M., Manoukian, S., McKendrick, J.H. and Biosca, O., 2024. Exploring the gender gap in young adult mental health during COVID-19: Evidence from the UK. PloS one, 19(12), p.e0305680.


image5.png
Activities Month 6-8 Month 19-11 Month 11-12

Phase 1: Stakeholder consultation

Phase 2: Pilot program

Phase 3: Social media campaign launch
Phase 4: Full UK rollout





image6.png
Mental Health Awareness
Has Gained Ground Worldwide

Share of respondents who say the following illnesses/
issues are the top health concerns in their country

= Mental health = Cancer == Stress
== Obesity == Drug abuse == Covid-19
80%
60%
40%
20%
6%
0%
2018 2019 2020 2021 2022 2023 2024 2025

23,172 respondents (18-75 y/0) across 30 countries surveyed Jul. 25-Aug. 8, 2025
Source: Ipsos




image7.png
Mental health conditions reported by students in 2022/23 almost five times higher

than a decade earlier
Students reporting a mental health condition, England

2010/11 2012/13 2014/15 2016/17 2018/19 2020/21 2022/23

T

6%

5%

4%

3%

2%

1%

0%




image8.png
Percentage of children with a mental health condition, by age

14.40/0
17.60/0




image9.png
et el e ot it e ey v s b b | 0 | s ot K b
o i e e o B B b e dopmet e
e o ot 2 st | 8 bt e e
ot e A0 e o b e i g s i 0 | S i et

s o it o ek b e e b i 0 | P o e i s s e e

s T e e s T e e —y
i ki Sty s i o by ot | e 4 kX 2t ke o e
i et o e 37 o e 0 e S

o e e iy S e ot oo b e o e s v
R 2 o e o e~ e e 4 —— p——

= A 1t (5 e et e e e A5 b the P s,
e ity eyt it o s et b s S

p i g e —]

ik e oty ey ket s €OV, 225

T st ekt ol o e ot e UK o o st 3 et i Wk it it o s (UC)Cotbtns D et

o i e i b o s, i v s - e s e e (0T, 02

privet oo B iicncaont oy o ket v i sty et oy s e

Ly omd i ottt . o svicemests 2 o b v e e e et by bt ot bk (W, 207

g o ke, G 3. 02 1 RN

I | | [ ——

T et b Chbd At Mot Lt S () ol e
e e e 4. 92 e i ot

o e g e (e 5. 073 T ——
B e

T 2 ke g et sm e gl o o Ml b K e

S i oy b s e ek e e e T g o e e e b g e i i
ety I

P s ey oo v i st e

e e e et e v s bt
= — o o e o ey 1t o i

B
s ot o e v vt i ey
e T ST

P P |—
o e I ST

it

ey e e e e e
Qs o 4. 2023 *





image1.png
Pandemic sinks UK youth
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