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[bookmark: _Toc143207227]Introduction
In this report is analysed, Nestle, a respected multinational corporation is a leader in food and beverage industry across the world. Now more than ever, thoroughly examination of the external business environment is essential to the success of every company. The purpose of this report is to examine the macroeconomic variables that have impact on Nestle’s business and to identify the opportunities that these factors bring. The goal is to provide a practical advice by combining theoretical frameworks with real-world business experience, also building the basis for the future suggestions as go through this investigation, with the goal of helping Nestle not only maintain its market leadership but as well to make the most of upcoming trends and possibilities. The objective of this initiative is to strengthen Nestle’s competitiveness and ability to adapt to the dynamic nature of the global market.
[bookmark: _Toc143207228]Overview of Nestle’s current position in the market
According to MD Sakiful Islam (2022), in “Lead Time for Nestle’s LC Documentation Arrival from Global Markets”, Nestle is known for its strategic behaviour and focus on the customers. As the biggest food and drink company in the world, it has grown carefully around the world, adapting it products to suit local tastes. MD Sakiful Islam (2022), emphasis with details about Nestle’s current market position, looking at its market share, income trends, brand image, and recent projects. The company history in Bangladesh is looked at in detail, showing it has grown since it started in 1992, as a leading global food group, Nestle boasts extensive product diversity and geographic outreach, operating in 84 countries with 466 factories and having a workforce presence in at least 70 other nations (S. Islam (2022).
[bookmark: _Toc143207229]Definition and Role of Marketing within Nestle
Marketing strategy refers to the deliberate and planned method used by a firm to effectively allocate its limited resources towards the most promising prospective clients. The primary objective of this strategy is to enhance sales and establish sustainable competitive advantages (Hooley, G. J., 2020). Within the context of Nestle Bangladesh, the company employs several techniques to maintain its position in the food and beverage sector. Nestle employs a differentiated marketing approach, whereby it customises its marketing endeavours to effectively engage with certain market groups by developing unique products for each targeted group. This strategic approach entails the introduction of a wide range of items to enhance sales and strengthen its position in the market across many categories. Nestle has a targeted marketing strategy that focuses on certain consumer segments, taking into account variables such as age, family size, income, and employment. Additionally, Nestle places significant emphasis on cultivating customer loyalty as a fundamental aspect of their targeting approach (Kehrer, F., 2019).
[bookmark: _Toc143207230]External Analysis of Nestle
[bookmark: _Toc143207231]PESTLE Analysis
Nestle places a significant emphasis on segmentation, targeting, and positioning, aligning its products closely with specific consumer preferences. The company is also aware of the changing market dynamics and adjusts its strategies accordingly. This adaptability and the broad scope of their marketing mix (4Ps) have allowed them to maintain a strong market position over the years. However, as the company ventures further into different markets, it is crucial to continuously analyse the external environment using tools like PESTEL to anticipate challenges and seize opportunities (Bishop 2012).
[bookmark: _Toc143207232]Political
Given Nestle's global presence, it is essential to consider political stability in different countries.
Regulations on advertising, especially concerning products targeted towards children.
Trade regulations and tariffs, especially considering that Nestle sources and sells products globally.
The impact of political relations between home country (Switzerland) and other major markets.
[bookmark: _Toc143207233]Economic
Economic downturns could influence the buying power of consumers, which might lead them to opt for cheaper alternatives.
Exchange rates, especially since Nestle operates globally and deals with multiple currencies.
Inflation rates in major markets might affect the pricing strategies of Nestle's products.
[bookmark: _Toc143207234]Social
Changing consumer preferences toward healthier products might require Nestle to innovate its product lines.
Cultural differences in different markets might affect how Nestle advertises and sells its products (e.g., KitKat being sold differently in various countries).
social campaigns or movements related to environmental and health concerns might affect Nestle's sales and reputation.
[bookmark: _Toc143207235]Technological
The rise of e-commerce platforms, allowing Nestle to sell directly to consumers.
Technological advancements in food production and processing might affect Nestle's manufacturing practices.
Digital marketing and advertising innovations, considering the mention of Nestle's online promotion strategies.
[bookmark: _Toc143207236]Environmental
The environmental impact of packaging, given the rising concerns about plastic pollution.
Sustainable sourcing of ingredients, especially with Nestle's emphasis on ethical sourcing and community involvement.
Water usage in production, considering Nestle's significant role in the bottled water industry.
[bookmark: _Toc143207237]Legal
Food safety regulations in different countries, which might affect how Nestle produces and packages its products.
Regulations related to marketing and advertising, especially in countries with strict rules on misleading advertisements.
Intellectual property rights, particularly considering Nestle's vast range of products and the importance of brand reputation.
[bookmark: _Toc143207238]Industry Impact of these Factors
[bookmark: _Toc143207239]Trade Tariffs and Regulations
In response to global trade wars, some countries have imposed tariffs on imported goods. For example, when the U.S., and China underwent a trade war, many companies, including those in the food and beverage sector, saw increased costs due to tariffs. While Nestle is a Swiss company, its global operations could be affected by such trade disputes (Nestle, 2021).
[bookmark: _Toc143207240]Political Stability
Nestle, like many other companies, had concerns about its operations in Zimbabwe during the economic collapse and hyperinflation period. Political instability can disrupt supply chains, pose risks to employees, and impact sales.

[bookmark: _Toc143207241]Health and Nutrition Regulations
Countries with strict labelling and advertising regulations: Where Nestle products might need different labelling or where certain advertising might be restricted.
Countries with more lenient regulations: Easier markets for introducing new products without extensive regulatory hurdles (Savage, A. H., 2013).
[bookmark: _Toc143207242]Tax Policies
Countries with favourable tax regimes for corporations: Where Nestle might have set up significant operations due to tax benefits.
Countries with high corporate tax rates: Potentially challenging markets in terms of profitability.
[bookmark: _Toc143207243]Governmental Support and Subsidies
Countries where agricultural or manufacturing subsidies benefit Nestle.
Countries where lack of support or subsidies can increase the cost of doing business.
[bookmark: _Toc143207244]Foreign Policy and International Relations
Countries with policies favourable to multinational corporations. Countries with nationalist or protectionist policies potentially challenging for global companies.
[bookmark: _Toc143207245]Lobbying and Advocacy
Countries where Nestle is known to actively engage in lobbying efforts.
Countries where lobbying might be restricted or less influential.
[bookmark: _Toc143207246]Importance and Relevance of Each Factor for Nestle
Political
Political decisions can have a profound effect on business operations. This includes factors such as trade tariffs, regulations, political stability, and tax policies.
As a global company, Nestle operates in various political climates and has to navigate between different political regulations. For instance, regulations on health, nutrition labelling, or advertising of baby foods could impact its business operations (Hassan, S., 2012).
Economic
Economic conditions determine the purchasing power of consumers and cost of operations for businesses.
Economic downturns or recessions can reduce consumer spending, potentially leading to decreased sales. Currency fluctuations might also affect profitability, especially since Nestle operates globally. On the flip side, economic growth in emerging markets could present new opportunities (Nestle, 2021).
Social
Social factors involve societal norms, values, and changing lifestyles.
As the text mentioned, Nestle targets different demographic groups like health-conscious consumers and coffee lovers. However, changing dietary habits or rising concerns about health and obesity might influence consumers’ purchasing choices. For instance, a trend toward plant-based diets could affect dairy product sales (Harry, J., 2015).
Technological
Technology can introduce new ways of producing goods, delivering services, and connecting with consumers. Digital marketing is paramount in today's world, and Nestle needs to keep up with technological advancements to stay competitive. For example, leveraging AI for personalized marketing or adopting new manufacturing tech for better efficiency (DigitalMarketingPro, 2022).
Environmental
This pertains to ecological and environmental aspects relevant to business operations.
Nestle has faced criticism over its environmental footprint, especially regarding bottled water. There's growing consumer demand for sustainable and eco-friendly products, which means Nestle needs to emphasize its commitment to sustainable practices, reduce its carbon footprint, and ensure responsible sourcing (Kehrer, F., 2019).
Legal
Legal frameworks can differ vastly across countries, affecting how businesses operate.
Nestle has to comply with various legal regulations across different countries, from food safety to labour laws. Non-compliance can result in hefty penalties, damage to reputation, and reduced trust from consumers.
[bookmark: _Toc143207247]Porter's Five Forces Analysis
Porter's Five Forces offers a lens to evaluate Nestle's competitive environment. Given Nestle's standing in the food and beverage industry, the company faces high rivalry among competitors, significant threats from substitutes, and challenges related to suppliers' and buyers' bargaining power. Nonetheless, the high barriers to entry provide some protection. This framework aids in understanding the complexities of Nestle's market dynamics (Prof. Ravi, J., 2017). Following analysis indicate that:

[bookmark: _Toc143207248]Threat of New Entrants:
Barrier to Entry: High. The food and beverage industry requires significant capital investment, strong distribution networks, and a recognized brand to achieve success.
Economies of Scale: Nestle enjoys significant economies of scale due to its large volume of production. New entrants would struggle to achieve similar scales immediately.
Brand Identity: Nestle has a strong brand identity developed over decades, which would be difficult for a newcomer to replicate quickly.
While Nestle enjoys strong brand recognition and economies of scale, technological advancements and changing consumer preferences have lowered the barriers for niche players to enter the market. However, establishing a global scale like Nestle's remains a significant challenge.
[bookmark: _Toc143207249]Bargaining Power of Suppliers:
Diverse Supplier Base: Moderate. While Nestle sources a wide variety of ingredients, certain ingredients like cocoa could have less supplier diversity, which might increase suppliers' bargaining power.
Integration: Nestle has some vertical integration (e.g., owning some of its own farms), which can reduce supplier power.
Substitute Inputs: Nestle has the flexibility and R&D capabilities to substitute ingredients if necessary, reducing supplier power.
Nestle's massive global reach gives it a substantial negotiating advantage with suppliers. However, for specific specialized ingredients or when relying on a single source, the supplier might have more power.
[bookmark: _Toc143207250]Bargaining Power of Buyers:
Product Differentiation: Moderate to High. Many of Nestle's products are differentiated and branded, reducing buyer power.
Buyer Volume: Individual consumers have low bargaining power, but large retailers or wholesalers may exert more significant influence.
Price Sensitivity: Moderate. While some Nestle products might face price-sensitive consumers, brands like Nespresso cater to a less price-sensitive segment.
Individual consumers don't have much power, large retail chains and distributors can negotiate for better terms due to their volume of purchases. However, Nestle's strong brand value might offset this to some extent.
[bookmark: _Toc143207251]Threat of Substitute Products:
Availability of Substitutes: High. There are many alternatives available in the food and beverage sector.
Brand Loyalty: Moderate. While Nestle has strong brands that command loyalty, consumers can switch for various reasons, including price, health trends, or personal preferences.
 Nestle invests in R&D to constantly innovate its product range and reduce the threat of substitutes. 
Given the nature of the food and beverage industry, there are always alternatives or substitutes available, be it generic products, alternative beverages, or even health supplements.
[bookmark: _Toc143207252]Rivalry Among Existing Competitors:
Number of Competitors: High. Nestle faces significant competition from other global companies like Unilever, Kraft Heinz, and Mondelez.
Growth Rate: Moderate. The global food and beverage industry has steady growth, but certain segments can be saturated.
Product Similarity: High. Many products in the industry are similar, leading to fierce competition based on price, quality, marketing, and distribution.
Nestle competes with a wide range of companies globally, from large multinational corporations to local players in different countries. The food and beverage industry has many players and, thus, intense competition (Hooley, G. J., 2020).
[bookmark: _Toc143207253]Review of the Marketing Process at Nestle
Nestle Strengths: Nestle is a globally recognized food and beverage brand with a diverse product range. Their significant investment in research and development ensures continuous innovation, while their expansive global presence offers broad market access. A robust supply chain ensures efficient product distribution, and their strategic acquisitions have strengthened market presence (Shen, Y., 2022)
Nestle Opportunities: 
According to Shen, Y. (2022) in “SWOT Analysis and Strategy Selection of Nestle”, the growing consumer inclination towards health and wellness offers Nestle the chance to adapt its product line. Emerging markets present new revenue avenues. Embracing sustainable practices can cater to eco-conscious consumers, while the rise in veganism suggests potential in plant-based products. Additionally, the growth of e-commerce post-COVID-19 positions Nestle to further its digital reach. Collaborative ventures with tech firms could also open new business frontiers.
[bookmark: _Toc143207254]Situational analysis
Nestle, in the expansive landscape of the global food and beverage industry, holds a dominant position. Its presence spans various segments, from dairy products to bottled water, each with its own growth trajectory. The market dynamics, however, have evolved with emerging trends like health consciousness, sustainability, and a growing inclination towards plant-based alternatives. These trends underline a shift in consumer behaviour, where many now demand products that are organic, low in sugar, or devoid of artificial additives. The inclination also extends to sustainable packaging, marking a significant change in the value proposition (Oliveira, M., et.al. 2010). According to Oliviera, M. 2010 “Master in Marketing Management”, in this vast market, while Nestle faces competition from conglomerates like Unilever, PepsiCo, and Danone, the threat isn't just from these giants. Numerous local and niche players, catering to specific markets or product segments, offer stiff competition. In some regions, a local brand might even overshadow Nestle, especially when it comes to infant nutrition or specific taste preferences that are deeply rooted in local cultures. Looking externally, the economic landscape poses its own set of challenges. Economic downturns have the potential to affect consumer purchasing power, but the saving grace for Nestle lies in the fact that many of its products are deemed essential. Social and cultural forces to wield their influence. Regional taste predilections can make or break a product, and the global emphasis on health, wellness, and sustainability is reshaping product development and marketing strategies. Technological shifts, in the meanwhile, are redefining production processes, supply chain mechanisms, and marketing avenues, emphasizing a digital-first approach.
To make the most of the Ansoff Matrix, Nestle would ideally balance their efforts across all four strategies based on their risk tolerance, market research, and corporate objectives.
In the realm of Market Penetration, Nestle strives to amplify sales of their current products in the markets they're already established in. This is often achieved through extensive promotional campaigns, customer loyalty programs, and nuanced marketing strategies. An example of this is Nestle's efforts to increase sales of products like KitKat in regions like Europe by leveraging targeted advertising campaigns or introducing seasonal promotions.
Transitioning to Product Development, Nestle focuses on crafting new products tailored to the tastes and preferences of their existing market. With consumer preferences evolving, Nestle's continuous innovation and introduction of new products play a pivotal role. This can be observed in their efforts to cater to the increasing demand for vegan products, with the launch of plant-based dairy alternatives in markets where they have a strong dairy product foothold.
Considering Market Development, Nestle takes its existing products to new markets or untapped segments. This strategy often sees Nestle entering emerging markets with their renowned products, further solidifying their global dominance. An illustration of this approach is the introduction of products like Nestle bottled water or Nescafé in areas where they had previously been unavailable.
 Lastly, the Diversification strategy, all though, finds Nestle venturing into completely new markets with innovative products. This requires significant research and development, but Nestle's vast resources allow for such ventures. A hypothetical example might be Nestle launching a unique health snack in a region where they have not previously established a strong presence (Harvey, M., 2010).
[bookmark: _Toc143207255]Conclusion
Nestle stands as a colossus in the global food and beverage landscape, marked by its dynamic approach to market challenges and opportunities. By employing tools such as Porter's Five Forces, it's evident that the company faces a complex web of competitive forces, from fierce rivalry within the industry to the potential threat of substitutes. Nevertheless, Nestle's strategic edge is further emphasized when we consider their strengths, such as their vast product portfolio and extensive global presence. These strengths, juxtaposed with a slew of opportunities like emerging markets and evolving consumer preferences, highlight the company's agility in the face of change (Kotler, P., 2019).
Diving deeper into the company's strategic positioning, the Ansoff Matrix has revealed Nestle's multifaceted approach to growth. From delving deeper into established markets to innovating products to suit evolving consumer tastes, the company's adaptability is commendable. Furthermore, by penetrating new markets and daringly diversifying its portfolio, Nestle showcases its forward-thinking ethos and risk-taking capacity.
From a macroeconomic viewpoint, Nestle's situational analysis further cements its resilience and adaptability. Even in the face of external pressures such as shifting economic landscapes or political unrest, the company remains robust, adapting its strategies in tandem with the ever-changing global marketplace.
In conclusion, Nestle’s strategic prowess, forged over decades of experience, positions it not just as a leader in the food and beverage sector but also as a beacon of adaptability, innovation, and resilience in the global corporate world.
[bookmark: _Toc143207256]Recommendation
Nestle, with its dominant global market position, stands to gain by focusing on emerging markets like Asia, Africa, and Latin America, tailoring products to local tastes. As global sentiments shift towards sustainability, it is vital for Nestle to deepen its sustainable and community engagements. Embracing a robust digital strategy can enhance consumer insights, while catering to the health-conscious segment by revisiting product formulations will meet rising demands. By integrating these strategies, Nestle can fortify its market leadership and ensure continued growth (HubSpot, 2022).













References
Bishop, T., 2012. Promotional Activities. In: Principles of Marketing Management. s.l.: World Technologies, pp. 74-81.
DigitalMarketingPro, 2022. Social Media Marketing Strategies That Work. [Online]. Available from: https://www.youtube.com/watch?v=ABCD1234 [Accessed 22 July 2023].
Harvey, M., 2020. Ansoff Matrix of Nestle. [Online]. Available from: https://www.essay48.com/13633-Nestle-Ansoff-Matrix [Accessed 17 Aug. 2023].
Hassan, S. & C. S., 2012. Examining world market segmentation and brand positioning strategies. Journal of Consumer Marketing, 29(5), pp. 344-356. [Online]. Available from: https://doi.org/10.1108/07363761211247460.
Hooley, G. J., 2020. Competitive Positioning Strategies. In: Marketing Strategy and Competitive Positioning. Harlow, England; New York: Pearson, pp. 255-272.
HubSpot, 2022. Content Marketing: A Comprehensive Guide for Success. [Online]. Available from: https://www.hubspot.com/content-marketing-guide [Accessed 11 July 2023].
Islam, S., 2019. International Direct Marketing of the Selected. [Online]. Available from: https://dspace.bracu.ac.bd/xmlui/bitstream/handle/10361/16890/18104173_BBA.pdf?sequence=1&isAllowed=y [Accessed 17 August 2023].
Jaladi, R., 2017. Strategic Analysis on FMCG Goods: A Case Study on Nestle. International Journal of Research in Management Studies, 2(4), pp. 1-11.
Kehrer, F., 2019. Nestlé: About the Company. In: International Direct Marketing of the Selected, pp. 64-73.
Kotler, P., 2019. Defining marketing and marketing process. In: Principle of Marketing. s.l.: Pearson, pp. 7-22.
Nestle, 2021. Our Brands. [Online]. Available from: https://www.nestle.com/brands/allbrands [Accessed 22 July 2023].
Oliveira, M. d., 2010. Nestle Longa Vida. In: Master in Marketing Management, pp. 1-18.
Savage, A. H., 2013. Nestle Profile "good food, good life". [Online]. Available from: https://blogs.baruch.cuny.edu/mgt4880nestle/page/2/ [Accessed 5 July 2023].
Shen, Y., 2022. SWOT Analysis and Strategy Selection of Nestle. In: Advances in Economics, Business, and Management Research. s.l.: Economic Development, pp. 800-805.





