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[bookmark: _Toc181885302]Introduction 
In my professional placement, I have performed the role of a shift engineer at the Biltmore Mayfair, Millennium London. By working in the hotel’s core engineering department, I have performed several roles and responsibilities that contributes in the overall hotel operations. Key tasks that I have performed in my placement include minimizing disruptions, ensuring workability of machineries, and assist in reaching sales target (Chibili, 2019). Key objectives for the placement includes:
· Improve problem-solving and various technical skills 
· Understand the need of communication skills and importance of collaboration between engineering and others. 
· Gain the key insights into the engineering's role in guest satisfaction in the hotel industry. 


[bookmark: _Toc181885303]Section 1: Reflection on personal development and experience  
I will use the Gibbs reflective model in order to reflect on my personal development and experience. This model consists of six distinct stages, which are as follows: 
[image: Gibbs Reflective Cycle [6 Stages + Examples] - Assignment Desk]
[bookmark: _Toc181885327]Figure 1: Stages of Gibbs Reflective Cycle 
Source: (Heyes, 2017)
Description
In my placement at the hotel, I have mainly worked for minimizing disruptions in the operational process, ensuring workability of machineries, and assist other departments in reaching the organisational goals. For instance, I helped the production and sales teams to reach their predefined production and sales goals by ensuring machineries provide continuous services. Moreover, by continuously monitoring the internal operational effectiveness and efficiency, I have assisted the management. 
Feelings
Initially, I was nervous to perform a group of tasks continuously. Because as a shift engineer I have to perform several tasks at a time. However, my peers and superiors were so collaborative that made me feel happy to perform my responsibilities. 
Evaluation
This placement experience has helped me to enhance my professionalism and personality. For instance, by monitoring the workplace environment and maintaining collaboration across different department, my communication skills have increased significantly. In addition, I have responded quickly for any repair or maintenance issues that helped me in improving own time management and problem-solving capabilities (Heyes, 2017). However, I have explored by collecting feedback from peers that there were several rooms for improving own task management skills.
Analysis
By collecting feedback from peers, I have explored that communication skill is crucial in case of maintaining effective communication across departments. In addition, my understanding of problem-solving skills allowed me to respond quickly in case of operational disruptions. And, it helped the management to provide hotel services to their customers without any disruptions. Furthermore, this placement experience alongside with theoretical understanding provided me a solid foundation about the needs of engineering services in hotel management (Laycock & Karpel, 2016). 






















[bookmark: _Toc181885304]Section 2: Analysis of work-based skills and technical knowledge
Description
I have performed the role of a shift engineer at the Biltmore Mayfair that requires the application of several work-based skills as well as technical knowledge. For instance, I was responsible to take corrective actions to ensure ongoing operations of equipment that require strong technical skills alongside with several soft skills (Helberg, 2022). Moreover, I was also responsible to undertake proactive approaches for addressing issues in order to ensure proper workplace collaborations.
Feelings
I was excited initially as a newcomer in the hotel industry. However, I was nervous to perform several tasks at a same time. Because multi-tasking reduced my task effectiveness significantly. But close supervision and effective collaboration helped me in feeling better and co-operate with the environment. 
Evaluation
My placement experience was so good as it allowed to deal with the complex systems of the workplace environment. Through this experience, I have enhanced my technical skills as well as the required work-based capabilities. For instance, this experience has taught me various ways of reducing potential disruptions in providing guest services (Czetyrbok & Hogg, 2018). In addition to these skills, this experience enhanced my confidence to solve critical issues independently as well as react t problems quickly. 
Analysis
This role has enhanced my technical understanding of real-life engineering issues in the hotel industry. For instance, I have learned various ways of checking internal computerized system systematically. Alongside this, my risk management skills have also enhanced significantly due this placement experience (Jayanti, 2023). By performing the role of a professional shift engineer, I have also learned how to assign tasks in critical situations to ensure ongoing operations. 





[bookmark: _Toc181885305]Section 3: Reflection on organisational issues 
Description
I have faced several issues as a shift engineer during my placement experience. For instance, maintaining communication with finance, accounting, and human resource departments was so challenging. Because these departments have faced several technical issues during high occupancy periods (Johnson & Ortmeier, 2018). In that case, ineffective technical support from the engineering department can directly hamper their activities leading to guest dissatisfaction. 
Feelings
I was upset and frustrated initially due to lack of effective communication within the workplace environment. However, my routine works and quick responses to issues helped me feel better. Because these practises allowed me to deal with the issues effectively. 
Evaluation
Organisational issues have helped me in enhancing my personal and professionals’ skills and abilities. For instance, I have enhanced my problem-solving issues by deal with excessive pressures during high occupancy periods. However, my initial skills gap created several difficulties in dealing with the issues. 
Analysis
The key reason of these organisational issues was the absence of effective communication systems. For instance, there were no direct communication systems between engineering department and others leading to ineffective collaboration (Rook, 2016). Alongside this, customers have always prioritised quick services where ongoing operational performance are highly required. These things have enhanced my responsibilities and abilities as well.  








[bookmark: _Toc181885306]Section 4: Action plan 
The action plan based on my learning-
[bookmark: _Toc181885343]Table 1: Action Plan 
	Skills / abilities
	Activities to improve the required skills
	Resources
	Timelines

	Time management 
	I will participate on various training and online sessions to enhance my time management skills in the most effective ways. 
	Books, seminar, videos, etc. 
	6 months 

	Problem-solving 
	I will join on different offline development programmes and sessions to improve my problem-solving skills (Williams & Caley, 2020). 
	seminar, videos, note, etc. 
	8 months 

	Critical thinking 
	I will participate on different projects to enhance my critical thinking skills in the most effective ways. 
	Books, notes,  videos, etc. 
	4 months 

	Decision-making 
	I will collect feedback from peers and superiors to enhance my decision-making skills in the most effective ways. 
	Books, seminar, notes, videos, etc. 
	7 months 



[bookmark: _Toc181885307]Conclusion 
By working in the hotel’s engineering department, I have performed several roles and responsibilities that allowed me to enhance own professionalism and personality. For instance, through this experience, I have enhanced my technical skills as well as the communication skills. Alongside this, this experience enhanced my confidence to solve critical issues independently as well as react to problems quickly. However, there are several rooms for improving own professionalism for that I have followed a clear action plan. 
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