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UWTSD Hostel Project Plan Introduction 
Introduction
  According to Association for project management (APM) 2022, project management is the vehicle used by organisations to accomplish the objectives of a project using knowledge, skills, and experience. Every project starts with a plan, has a finite budget and timescale, and requires a group of people to form a team and temporarily work together. All the process needs to be delivered within agreed parameters and according to the project approval standards. 
Cobb (2012) suggest that a project should include the following elements:
The Project’s Mission Statement
The Project’s Objectives and Deliverables
Project Parameters 
The Project Charter
Project’s Plan

Project Description
        The purpose of this project is to create a hostel construction plan to provide accommodation for future students at UWTSD. The plan will include corporate objectives, techniques, strategies, and execution guidelines. The estimated cost of this Hostel is around £800000 and this report key aspects are project and budget control, analysing management resources and principles, while deliver in a timely matter a good quality work. This is a major project and required to create necessary features for all hostel systems involved to function at the required parameters.    
       Mission statement highlights the general purpose of a project and a project mission statement it is used to help a client meet some concerns, solve problems, or grasp some opportunities. The main role of a project mission statement is to set dirrections  and establish common ground for stakeholders interests (Cobb, 2012).The mission statement stakeholders are those involved in project's mission. First major stakeholder is the client-UWTSD (crucial source of project capital and assets), followed by the contractors who will undertake the construction project, the project team, final users (the students and the employees of the hostel) and suppliers(subcontractors). 



Project Mission Statement for UWTSD Hostel

         The mission statement of this project is to deliver outstanding service to the UWTSD as owner of this new Hostel building. Dedicated to offer the greatest level of professionalism, service responsiveness, and craftmanship possible, and to supply exceptional high quality product. Providing value-added inovation to exceed customer expectations, to satisfy the end users requirements, and to improve student’s satisfaction, enrolment, and to enhance their knowledge and experience within their future journey at University of Wales Trinity Saint David.  
 Project Scope

        According to PMI 2006, a project scope is the labour involved to supply a service, product, or a specific outcome to a client. In project management the Iron Triangle was used to balance the cost, time, and quality within a project while attempting to meet the project scope (Pollack, Helm, and Adler, 2018). 
       All projects tend to deliver a product or service, and include objectives and deliverables, 
 The project objectives are to provide students at UWTSD with accommodation during academic year, and to improve student’s enrolment, provide the best learning experience and enhanced satisfaction. Students often prefer to accommodate at the university instead of traveling, which is exhausting and time-consuming. For students to have the best experience, accommodation providers need to offer that sense of belonging by promoting community interconnection. Shared facilities can create bonds, shape the student’s engagement, and boost their experience during the adjustment to university (Worsley, Harrison, and Corcoran, 2021). Investigating students' housing preferences is critical for gaining a better knowledge of the students' true wants and expectations (Khozaei, Hassan, and Razak, 2011).
        The project deliverables are the products and services provided for the client in a timely manner. These deliverables can be identified by drawing a Work Breakdown Structure. 
Work Breakdown Structure (WBS)

        A WBS is a hierarchical structure that outlines the project and breaks it down in smaller and easier to achieve tasks. These tasks can be assigned to different team members and executed simultaneously. The purpose of WBS is to make large projects more manageable (Burek, 2013). In this report a top-down approach will be used to develop the WBS.
 
Critical explanation on the WBS

         After the project has been divided (WBS), each stage is evaluated. For the project, WBS is crucial for the lifecycle and timeframe because is a crucial part of project planning since it starts with a hierarchy of tasks and levels that help determine how the project will go within the project manager's specified timeframe. The work breakdown structure is "the comprehensive deconstruction of all work that the project includes, from start to conclusion," according to the Project Management Institute. This process goes hand in hand with The Project Life Cycle (PLC) (Devi and Reddy, 2012). Initiation, planning, execution, and closure are the main four phases of PLC. In phase of initiation the idea behind the project is defined, evaluated, and authorized. In this report, the purpose of the project, the specifications, tasks to be performed, and responsibilities are analysed. WBS hierarchy its useful because it includes the main and detailed image of the project. In this report the initiation phase is evident from the start of the project as the university provides information of the desired outcome; a 6 new blocks of hostel accommodation for the increasing student cohort. According to Brotherton, Fried and Norman (2008) applying the WBS when going through the project life cycle is a initial structure extension.
The first phase of the WBS is Planning, the phase that can determine success in Serrador (2012) opinion. At this stage all the construction documents, government, and council approvals must be in the possession of the project manager. 
 Planning permission is a compulsory document when building a new structure, and can be 
requested from local planning authority (local council). The Building Regulation 2010 it is another important document, Fire safety, Conservation of fuel and power, and many others as in the figure provided below (Manual to the Building Regulations, 2022).


  The project's goal is to offer housing for UWTS students. The institution is determined to make significant investments to provide its students with the best possible living and studying environment. The designs for the new block of buildings will be created by an architect, the assigned money will be conveyed to the project manager, and the project deadline will be acknowledged by all parties concerned. From here forward the project manager need to get in touch with several suppliers for all the materials required for the new building and a construction team will be hired. Lack of good planning process execution is a significant concern since research has connected insignificant planning to adjournments, budget overruns, and disappointment among owners (Lines et al. 2014).
        The execution phases start with the site preparation (the location for the hostel will be close to the campus with the most demand for students’ accommodation). Preparing the site and fencing it, drawing, and excavating the foundation using the building blueprints, steel frame and pouring the concrete, this are the basics for building the foundation. The exterior of the building starts with a frame made of steel and concrete, then siding, and roofing. Another feature of the exterior is yard landscaping, disabled parking, entrance ramp for easy access and stairs. The interior of the building will require drywall for the walls and ceiling, and each floor will have shared bedrooms, communal bathrooms, kitchens and laundry rooms for each floor, public area spaces, stairs for access between floors and elevators for each block. All the electrical, plumbing, and final touches are performed, with flooring installation in all the building blocks (tiles in bathrooms, kitchen areas, hallways, and stairs; carpet/wood floor in bedrooms). 
       Controlling the schedule, budget and quality is a great skill, and achieving milestones are great deliverables for the project. Monitoring closely the project evolution can avoid disappointment, delays, and budget struggles.  Monitoring the process and managing the available resources may assist to keep expenses within budget, meet quality expectations, and avoid any other contract violations. By monitoring the overall progress, the calibre of the work, the project's development, and other factors, being present on site may be an efficient control measure. The project's closeout phase occurs when all the equipment and crew are dispersed, the site is cleared of all debris, the last audit is completed, the papers are sorted, and the project is turned over to the customer. This phase also marks the completion of the project. 
To maximise profits without sacrificing quality, the notion of a successful building project should be used throughout the project's lifetime phases. One of the key social factors that determines people's healthy lifestyles and overall well-being in any nation is the building industry. To achieve regional economic objectives, the construction industry has undergone the most dramatic transformations in emerging nations. Building projects in these nations frequently encounter several difficulties, including as non-completion, timetable delays, budget overruns, subpar quality, and a high likelihood of failing to achieve the desired aims (Olanrewaju et al. 2022). 


Stakeholder Analysis

First step in the process of identifying the stakeholders is to consider all the people affected by this project, have influence, or control over it, or have a vested interest in its success or failure. While stakeholders might be both organisations and individuals, ultimately this involves communication with people. Some of the stakeholders may obstruct the progress of the project, some may be impacted by it, some may have interest in it, and some don’t. The Power-Interest grid comes handy when prioritizing stakeholders. Analysis of stakeholders tries to judge and comprehend stakeholders from the viewpoint of an organisation, or to establish their applicability to a project or policy. The interest, influence, position, interrelations, network, and other characteristics of stakeholders are examined during the study regarding their historical context, current situation, and potential future outcomes (Brugha and Varvasovszky, 2000).
Keeping the people in most authority content, and those with vested benefits kept informed. In the table below it is conducted a stakeholder’s analysis. 

                                                         Stakeholders Analysis
Stakeholder name	Level of power and interest	How to engage
The client	High power and high interest	Face to face, emails, phone-calls, messages, etc
Contractors/construction team	High power and high interest 	Face to face, email, phone calls, messages, etc
Government	High power and high interest	Phone calls, emails, mail important forms and documents, etc
Community	Low power and low interest	Advertising Flyers
Suppliers	High power and high interest	Face to face, emails, phone calls, etc
End Users	Low power and high interest	Online marketing, emails, Advertising flyers and banners, mail delivery, etc


Resource allocation
      The needs of the hotel sector and building design have a significant impact on the distribution of resources required to complete the given project, the slightly differences are that hostels has more shared facilities than hotels. In construction field the resources are the manpower and the funds. To accomplish a balanced project, a centralised, balanced resource allocation strategy will be necessary. On the one hand, it will slow down the implementation process; on the other hand, it is a risk management and preventive tool. As a result, the allocation strategy should be designed by the centralised border and with hostel industry operations in mind. Each entity sends a request for resources, and the allocator responds with the resources it has given. This plan's simplicity is its main advantage. The issue is that as the scale of the system increases, the central allocator becomes overworked and turns into a bottleneck. However, the risk of a bottleneck is quite low given the project's time schedule and the ability to disperse tasks and resources.
        When managers lose control and disappoint to promptly identify and address errors as soon as they arise, eventually this can cause the fall of the project. In attaining its goals by allowing the error to consume the project's contingency allocation and divert budget and resources from other project areas. Project replanning as a crucial process for controlling projects, along with project monitoring and contingency allowances are processes that micromanages project performance, cost, and schedule using inch-pebbles rather than milestones, a method unrelated to executive micromanagement (Ruskin, 1985).
Project schedule/ Gantt Chart



Risk Assessment of the Hostel industry
        Risk management helps a system to handle common hazards better in its everyday operations and to carry out those operations more fully and efficiently in a stress-free setting. The goal of risk identification is to gather data on the types of harm that the current project is susceptible to (Sehat and Alavi, 2010).
Risk identification
        A formal process of risk management as presented in week 6 of the module, is by identifying the different risks related to chosen industry. For this report the risk involved are related to a star-up Hostel construction. Cost, time, quality, environmental, and security risks are the five categories into which hazards in building projects may be broken down. Eight significant risk variables make up each of the categories; some, such a constrained programming timeline and improper building programme design, apply to all five categories, while others only apply to two or three. This study shows how much each of these risk variables has an impact on how a project is carried out and its objectives are met (Befrouei and Taghipour, 2015). 
Risk intensity and risk prevention/ mitigation strategies
Types of risk	Intensity 	Risk prevention/ mitigation strategies
Cost: design mistakes, inaccurate estimation of final cost, poor budget management, increase of energy cost, inflation, etc	High  	All the cost related risks are of high intensity. Some of the risks can be avoided by estimating the final cost as accurate as possible and considering all the possible risks involved. Because of today’s uncertainties mitigation strategies like adding a cost of risk in the project final estimation cost.  
Time: exceeding estimated time of deliverables, poor time management, defects in execution, machinery malfunction, insufficient manpower, etc 	High	Time related risks are high intensity and can influence the cost risk.  	Missed deadlines, poor execution, lack of equipment and human resources are risks that can be prevented with good project management.	A good mitigation strategy is to always be prepared for unpredictable and add extra time to the final deadline.   
Quality: low execution quality, inefficient collaboration, communication, cooperation, and team working, poor quality of materials, insufficient human resources, unskilled workforce, etc	High	Every client expects high quality deliverables and all the types of quality risk influence the overall result, as it adds more time in delivering, more budget allocation, less customer satisfaction. To prevent this risk, hire the best contractors with the best skills, buy high quality materials and take all these aspects into consideration when estimating the final cost value.
Environmental and security risk: health and safety, and fire risk on site and surrounding areas, structure risk, security, and health of al the labour force, etc 	High	For a safety workplace, the health and safety must become the biggest value of the organisation. The site must have a security or safety manager, and supervisors require necessary training for fast and efficient encounter in future accident, complications, or clashes.



Jayasudha and Vidivelli claim that nalysis and management of risk in constructions examined the construction sector, the perception of risk related to its operations, and how much the sector utilises risk analysis and using a questionnaire to guide management practises,
general contractors and project managers were surveyed. The author concluded that risk management have the role of creation actions in reducing losses and improving
profitability. Most people view construction risk as occurrences that affect project goals for cost, time, and quality. 
Conclusion

        To satisfy the stakeholders, a project plan must be delivered on time, with the anticipated results, exactly on budget, and according to schedule. Stakeholders include anybody who has an interest in or engagement with the plan, including clients, contractors, project teams, suppliers, and end users. The project must be effective in its initiation, planning, execution, and close-out phases. This simple project plan was created using a work breakdown structure, quad chart, stakeholder analysis, Gantt chart, resource allocation, and risk assessment. The goal of this plan is to offer UWTS students housing options during academic year, but at the same time it needs to be cost and time effective, of a high quality and most of all to be environmental friendly in a safety and reliable manner.
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Quad chart
For UWTSD Hostel 


To build a 6 block
Aim/Objectives

Aim/ Objectives
To construct a 6-block hostel building 
To accommodated future students at the university
To offer the best learning conditions
To provide students with the best living experience






Stakeholders
University(customer)
Students(end users)
Employees of the hostel(end users)
Government
Local Council
Community


Desired results
Fully functional students' accommodation and facilities
Perfect environment for learning
  



Measure of success
University approval of the project
Respecting the dead-line
Fitting within budget
Meet the Quality Requirements





UWTSD Hostel New Building
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Table 1.1 List of the approved documents and what they cover

Dwellings Other buildings

New Existing' New Existing'

A: Structure

Fire safety, Volume 1: Dwelings B: Fire safety, Volurme 2: Bildings other than dwelings

C: Site preparation and resistance to contaminants and moisture

D: Toxic substances

Resistance to the passage of sound

F: Ventition

G: Sanitation, hot water safety and water efficiency

H: Drainage and waste disposal

J: Gombustion appliances and fuel storage systems

K: Protection from faling, colision and impact

L: Gonservation L: Gonservation L: Gonservation L: Gonservation
of fuel and power of fuel and power of fuel and power of fuel and power
LiANewdwelings ~ L1B Existing dwelings  L2A New buidings other  L2B Existing buidings
than dwelings other than dwelings
I Access to and use of buidings M: Access to and use of buidings
Volume 1: Dwelings Volume 2: Buidings other than dwellings
P: Electrical safety - dwelings* P: No approved document
Q: Securty - dwelings __Q: No requirement Q: No requirement

R: Physical infrastructure for high-speed electronic communications networks





image3.png
‘SIMPLE GANTT CHART by Vertexd2.com
hitpsiwvertoxd? comiErcelTomplatesisimple-ganttchar i

Project Managemet
UWTS Hostel| Tue, 01/11/2022
project strt

1m0 31002022 7Nova2022 14Nov2022 21Nov2022 28Nov2022 5Dec2022 12082022 190ec2022

Display Weski

Phase 1Title Innitiating

= corstmmess | o [V
- P @ m |

- wovestimns (o aaam opaes |
= = o s .
= e e s .
EEE=T
= P —— e
- i [ v s e

- p— wiana anam I

= e et wnam s [
= FI— i

Task2 Executethefoundation phases spps s





image4.png
Task3

Taska

Tasks

Phase aTitle

Task1

Task2

Task3

Taska

Tasks

Building the Walls and Roof
Landscapingand dissbleparking
tectrica Plumbing Walls inish

Closeout
Occupancy Permit
Inspection and Filing

Siteclesningand return equipment

Auditand Documents Handover

Contract complianceReleasethe roject

25/2/23
26/523

10/6/23

date
date
date
date

dite

25/5/23
10/6/23

107123

date
date
date
date

dite




image1.jpg




