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[bookmark: _Toc103212372]Introduction
[bookmark: _Hlk103119798][bookmark: _GoBack]Employee Turnover is the proportion of the number of staff who leaves a firm to the total number of workers on their payroll in a financial year. Employee turnover is most of the time unremunerative for firms (Saengchai, 2019). Because firms have to recruit new employees in the place of turnover employees which is costly as well as time-consuming. Nowadays high turnover rate has turned into a challenge for the hospitality sector in the UK. During the last few years because of the COVID-19 pandemic, organizations had to lay off a significant number of employees. But after the post-pandemic situation, the hospitality sector in the UK faces a high rate of employee turnover that increases the cost of producing services that ultimately affect normal operations. Primarily 5 reasons have been found for which the hospitality sector in the UK facing challenges with employee turnover such as employees’ motivation, Salary and monetary benefits, Internal employee relationship, Organizational culture, and Internal organizational communication (Riyanto, 2021). Development is the employee’s life circle within the business or employees journey. 
1. 

[bookmark: _Toc103212373]1. Review and analyse the current challenges facing hotels in managing their employee turnover in the UK.
Recently, with the COVID-19 situation hospitality industry has been affected by dramatic changes (The Balance Careers, 2022). A statistic suggests that 10% of hospitality workers have left the industry in past few years. According to Caterer, more than 92000 EU workers have been assumed to leave that sector.  In that section, the main reasons behind employees’ high turnover will be discussed briefly that affect a firm’s normal operations by increasing their human resource management costs. 
[bookmark: _Toc103212374]1.1 Employee motivation
Motivation is the process of guiding someone’s behaviour toward a specific goal. It is the reason behind how a person is ambitious about his or her work (Kang, 2017). One of the main reasons why hospitality sectors in the UK facing a huge turnover challenge. The pandemic situation has made employees demotivated about their work. During the pandemic situation when employees working in other sectors continued their work online while staying at their homes. But due to the COVID-19 pandemic hospitality sector of the UK as well as the whole world got collapsed. Moreover, in that sector employees have to provide their service directly to the customers. So, there is no option for them to work while staying at home. So, to reduce costs the hotels and restaurants had to cut off almost half of their employees. But post-pandemic situation the hospitality sector faced a huge turnover of employees mostly because of their demotivation toward the sector (QuestionPro, 2022). The hospitality sector can take the following steps to make their employees motivated.
Creating a favourable environment
It has been shown over time that employees do their best work when they think the working environment is favourable for them (Siriattaku, 2021). Employers must ensure the employees with a working environment in which they feel comfortable completing their work. 

Recognition
The employees feel motivated when they feel that their efforts for the organization are valued by employers (Pandey, 2020). Sometimes recognition can be more motivating than the monetary benefits. So, the organizations should applaud their employees for their excellent work. 
Giving enough personal time
One of the main reasons for employees’ demotivation is not giving them enough personal time which leads to high absenteeism and ultimately leads to employee turnover (Phillips, 2020). So, the organization should provide employees with enough personal time to keep themselves motivated.
Understanding employees’ work styles
Different employees’ have different styles to fulfil their work. Changing their working style can lead them to be uncomfortable with their work (Taylor, 2022). So, employers should understand each employee’s working style. 
Allow for personal development opportunities
Every employee wants to develop their skills and the organization should provide enough opportunities for employees to develop themselves (Malik, 2021). If there is no opportunity for personal development in that organization for employees, they can be demotivated. 
[bookmark: _Toc103212375]1.2 Salary and benefits
Salary and other monetary benefits are the most important factors that control employee turnover all around the world. As mentioned earlier, due to the COVID-19 pandemic hospitality sector in the UK as well as all around the world got collapsed. Many profitable firms faced a huge loss (The Balance Careers, 2022). The amount of loss was so large that it became very difficult for firms to maintain their operational costs. Many firms had to close themselves down for an intense amount of loss. For other firms, it became difficult to pay a regular salary or remuneration to their employees. Insufficient amount of salary and monetary benefits are the main reason why the hospitality sector in the UK facing employee turnover challenges. During the COVID-19 pandemic, employees were dissatisfied with their salaries and financial benefits, and the turnover rate of employees has gone up. Most of the employees working in hospitality sectors have switched their working sectors because of the lower salaries and financial benefits. After the pandemic situation, employers in the hospitality sector should focus on increasing salaries and other monetary benefits if they want to reduce employee turnover and costs related to employee turnover (QuestionPro, 2022). If the proper monetary benefits are not ensured the employee turnover problem can never be solved. In that situation, the employers can take the following initiatives. 
Ensuring handsome salaries
The main reason why the hospitality sector in the UK facing huge employee turnover is poor employee salary in that sector (The Nature, 2022). So, the employers in that sector should ensure handsome salaries if they want to reduce employee turnover. 
Ensuring other monetary benefits
Besides smart salaries, the employers should also ensure other financial benefits such as festive bonuses, house and other incentives etc (Riyanto,2021). to ensure that the employee turnover rate is down. 
Ensuring non-financial benefits
Employers should also focus on non-monetary benefits that will help to retain employees in the organization (Saengchai,2019). These non-monetary benefits are moderate working hours, a good working environment, moderate annual leaves etc. 
[bookmark: _Toc103212376]1.3 Internal employee relationship
Internal employee relationship refers to the interpersonal relationship among each employee as well as the relation between employer and employees (Phillips, 2020). If there is a positive interpersonal relationship between employees and employers, employees feel comfortable working in the workplace. The nature of human beings is that they like people who are similar to them. If employees are having equal social and educational backgrounds in a workplace, employees feel comfortable working. Moreover, employees should be cooperative with each other which makes the workplace more comfortable to work and that can reduce the higher turnover rate among employees. Another important reason for high employee turnover is that employees are uncooperative with each other. Additionally, employers should be flexible with employees. After the COVID-19 pandemic, work pressure began to increase in the hospitality sector in the UK, and employers began to put pressure on their employees to get their work done as soon as possible. That made the workplace inflexible and for that lacking of flexibility, employees began to switch workplaces and thus employee turnover rate increased (Taylor, 2022). Without proper interpersonal relationship that lies between employees and employers cannot let employees know about organizational goals and employees can not let employers know their needs and wants that must be fulfilled to achieve organizational goals. So, employers should be more flexible with the employees to reduce the high turnover rate and reduce the costs related to recruiting new employees.
[bookmark: _Toc103212377]1.4 Organizational culture
Organizational culture is the set of values, attitudes, beliefs and practices that control the behaviours and actions of the member of an organization (Pereira, 2015). An organization’s culture affects its bottom line. Organizations with healthy culture are likely 1.5 times more effective to earn expected revenue and profit. A healthy organizational culture is necessary not for earning expected financial goals but also for employee retention. Another significant reason for high employee turnover is bad organizational culture. There are many organizational cultures to which employees find it difficult to adapt themselves to that type of organizational culture. Due to the COVID-19 pandemic, a large number of employees have left their workplaces in the hospitality sector in the UK. In the place of the leaving employees, firms have recruited new employees who may be not aware of the culture of the hospitality sector in the UK (Saengchai, 2019). During the initial stage of joining the new employees may find it difficult to adapt to new organizational cultures. If the organizational culture is flexible, employees find themselves uncomfortable in the workplace which may ultimately lead them to turnover (Siriattaku, 2021). So, employers should be careful about organizational culture so that it may not be turned into difficulties for any of the members of the organization.
[bookmark: _Toc103212378]1.5 Internal employee communication
Internal employee communication means sharing information about the organization so that employees can perform their work effectively (Pandey, 2020). It keeps employees informed about the new rules and policies of the organization. Good internal communication ensures transparency for every member of the organization. Its purpose is to provide a piece of effective information among organizational departments and employees. Internal communication can maintain both up and down the communication chain. The communication can also be vertical. When managerial employees communicate with their subordinates it is down chain internal communication. And when subordinates communicate with their superiors, it is called upper chain internal communication. And when two employees of the same designation communicate with each other, it is called vertical internal communication. Internal communication is very important for a sound workplace. Without internal communication employees can not inform their needs and want to their superiors and superiors cannot inform their target their subordinates. So, without internal communication workplace management is quite impossible (Malik, 2021). Lack of internal communication can be the reason for employee dissatisfaction. Every employee wants his or her organization cares for their efforts. If the employers do not look after the needs of employees, employees think the organization does not care for them. That can lead to employees’ high absenteeism and ultimately employees will switch workplaces. The final result is high employee turnover in the organization (Kang, 2017). So, to reduce that turnover rate, employers should maintain effective and efficient internal communication with employees.

[bookmark: _Toc103212379]Conclusion 
The essay tried to provide a solution about how the hospitality sector in the UK can overcome challenges related to employee turnover.  According to the essay, the employee turnover problem can be solved by motivating employees toward work, providing employees smart salaries and monetary benefits, ensuring effective interpersonal communication, positive organizational cultures and positive interpersonal relationship among employees. If the initiatives mentioned above are maintained by the firms related to the hospitality sector, it can be hoped that the hospitality sector in the UK can overcome the challenge that it is facing due to high employee turnover and also can reduce the costs that can be risen because of intense employee turnover in the hospitality sector in the UK. So, it can be hoped the solution will be effective.
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