Summary
Question 2


Marks and Spencer, it’s well known that had the first technology at its hand during the time thanks to its iron will to do not give up and having the money to afford buying it. Marks and Spencer were and still is one of the greater retailers which Great Britain ever knows. During the time, they use to overcome their own time limitation and managed to achieve a continued progress during the years, thanks to motivation which they had then and still have today. Marks and Spencer became a name between time retailers, and they start to put some weight on its name.  

Marks and Spencer managed to use the time technology to evaluate actual sales trends according with customer needs and match them so. Marks and Spencer’s electronic point of sale (the POS of nowadays) use to do more than just to print a receipt. Their technology use to be that advanced that use to overcome any other actual retailer time technology. Every purchase made buy one of Marks and Spencer’s electronic point of sale it was linked to stores of distribution. This kind of technology use to be on top at any moment, compare with other retailer's technology using paperwork instead which use to take time and had plenty of errors. Marks and Spencer managed to overcome these kinds of “normal” errors at the time using a technology away more precisely and advanced.  

This technology provided by Marks and Spencer use to link stored throw the network by recording sales, making improvements, adjusting stock and offering information about the influence of buying decisions.  

Marks and Spencer’s electronic point of sale did more than just to record some transaction and print out some customer receipts. This technology also helps to develop information and link them together as a chain for each Marks and Spencer store. It works by identifying that specific product, which is wanted, and it taken it into different sales patterns, throughout the chain. This way it is applicable and it’s including seasonal variations and consumption trends. This it’s a great help for Marks and Spencer in order to keep an eye on customer sales, avoiding out of stock positions and generates specific sales and marketing data.  

As great as it sounds, this technology was not perfect and had its limitations during the time. Before it to come or to become popular, even Marks and Spencer use as a communication between the stores the classic paperwork. This cannot be called technology; it was just a way of proceeding information and this way remains till nowadays.  

The one and first limitation of this way of “communication” was the time wasted in an empty vow. The huge number of errors having or faced on every distribution.  
But back then nobody thought that it’s bad or it is not helpful or to change it either. People of that time got used with this kind of “communication” and they implement a way of seeing things which are about to change, “if it’s not broken, do not fix it”. Marks and Spencer have had a different thought. They came in and in time, using their own iron will to progress and trying to get better tomorrow from as they are today, they came up with a system of Stock Adjustment.  
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