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PESTLE Analysis 
This infographic is designed to aid People Professionals’ understanding of the PESTLE Analysis.  Explore the infographic to find out what a PESTLE is, what it’s used for and read some real life case-studies

Why do People Professionals need a PESTLE Analysis?
Business environments are volatile and impacted by various external and internal factors.  Whilst internal factors can largely be controlled, the same cannot be said for external factors.  Being able to ‘scan’ for factors (using a PESTLE analysis) allows an organisation to shape their strategy accordingly.  (Waite et al, 2021)

Leaders in Human Resource Management, or the ‘People Profession’ as we’re now known, have a vital role to play in building the capability of their respective organisations (Komm et al, 2021).  As businesses emerge into a post pandemic world, the role of the People Profession in managing change will be more vital than ever before (Sneader & Singhal, 2021).

What is a PESTLE Analysis? 
A PESTLE analysis explores the primary external factors that have an impact or an influence on an organisation.  In this model, the six factors are Political, Economic, Sociological, Technological, Legal and Environmental (Battista, 2021).  This model is useful for developing an organisation’s strategy or guiding its corporate direction (Alanzi, 2018).

Whilst the origins of this analysis are unconfirmed, Aguilar is credited with its creation – but not with the acronym itself (Frue, 2017).  Despite it’s unclear origins, the PESTLE analysis has evolved through many iterations.

Analysing the Analysis
The PESTLE tool can help organisations get a comprehensive understanding of external factors in a cost-effective way (Shaw, no date).  However, the CIPD (Battista, 2021) do warn that data can be oversimplified easily which can lead to assumptions informing decisions instead of facts.  With this in mind, it’s important that PESTLEs are not completed in isolation; organisations can incorporate these into other frameworks such as Porter’s 5 Forces (Peterdy, 2022)

In recent times, the addition of Legal and Ethical factors have evolved PESTLE into STEEPLE (Taylor & Perkins, 2021).  The same authors also suggest the addition of International and Green factors to reflect the modern landscape.  The SWOT analysis offers a more comprehensive evaluation and is much more versatile than PESTLE (Teoli et al, 2022).  Assessing the Strengths, Weaknesses, Opportunities and Threats mean that originations can take a more holistic view of their environment.  It could be argued that business could use a PESTLE analysis of external environmental factors to inform their SWOT analysis (Hill, 2012).

The Future of the PESTLE Analysis
Taylor & Perkins (2021) discuss adding ‘International’ and ‘Green’ factors to the PESTLE acronym to take account of the ever-changing world.  To this end, we must ask if the PESTLE Analysis still has a place in the modern world?  There is an argument that says that scenario planning will always be needed, even in a transient society (USB-ED, 2019).  However, because the future is largely impossible to predict, a PESTLE analysis is as much guesswork as anything else (Paredes, 2022).
 
 
Political 
The majority of industries are heavily impacted by political factors.  Political stability is a huge factor here, as are taxation regulations and trade restrictions (BBC, 2022).  Whilst all of the factors are symbiotic, it is interesting to note that political factors will heavily impact the others.
 
 
Economic 
This factor is another considerable one for organisations.  The ONS (2022) highlights how businesses should consider inflation, transport costs and energy prices as being areas for concern.
 
 
 
Social 
Often called ‘sociological’, factors in this area consist of population rates, health-awareness, cultural norms and age demographics (Battista, 2022)
 
 
Technological 
 With technological advances growing at an alarming rate, the UK Government (2019) is already planning for the ‘Fourth Industrial Revolution’.  They key considerations here are artificial intelligence, consumer access to information, the gig economy and the rise of remote work (Deloitte, 2020a).
 
 
Legal 
Since the 1980’s particularly, regulations have required organisations to consider the legal factors that impact their direction of travel (Taylor & Perkins, 2021).  When considering this element, businesses should be mindful of legislation around labour laws, taxation and trading regulations (Battista, 2021).
 
 
Environmental
With environmental issues now being a key business driver, organisations must have a deeper focus on these factors (Deloitte, 2020b).  Organisations should be increasingly mindful of factors like sustainability, ethical practice and climate change (UK Government, 2022).

Case Study Private Sector
Spotlight on: Political
Crieff Hydro Hotels
Crieff Hydro, a chain of 11 hotels had previously had record turnover in the years preceding the Brexit referendum (McLaren, 2017).  However, the impact of Brexit and coronavirus lockdowns were stark for this company.  With job searches by EU applicants down 36% (Partington, 2021), the hotel chain had to limit room availability by 30% due to low staff numbers.  By August 2021, financial auditors for the company had declared ‘material uncertainty’ (Wright, 2021).  The future of this company remains in doubt, however the easing of lockdown restrictions would have negated one of the pressing issues.

Case Study Public Sector
Spotlight on: Technological
The Royal Free London
The Royal Free London Hospital were faced with rising recruitment costs and the need to improve timescales between interview and appointment.  Using Robotic Process Automation (RPA) to automate tasks, they were able to reduce waiting times and greatly improve candidate experience. Interestingly, the reduction in human involvement actually led to a more people-centred process – freeing up staff from process to spend more time talking to applicants (NHS Employers, 2021). 

Case Study Third Sector
Spotlight on: Economic 
Spotlight UK Foodbank
Spotlight UK previously ran a food bank in the centre of Basingstoke, an area with high levels of deprivation (Basingstoke & Deane Council, 2019).  Combatting the increase in demand with rising food costs and inflation, the charity was struggling to keep the doors open (Cullum, 2021).  This ran parallel to 87% of UK adults reporting a rise in their cost of living earlier in 2021 (ONS, 2022).  The foodbank subsequently closed its doors citing high food prices and rising rents as contributing factors (Salan, 2022).
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