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Introduction

During this research there will be data collection via qualitative and quantitative research, that will give unprocessed facts numerically formatted without context, this will then give the necessary information required to be able to organise and process so that it has a meaning and structure, then giving the knowledge of what the data means by experiencing, learning and recognising patterns and then turning what's been found into wisdom and how understanding the data helps to give the best decisions and judgement outcome, this can be done by using the data, information, knowledge and wisdom, Data to wisdom pyramid method (DIKW) Urmeneta, (2011).
There will be evidence provided about working remotely and hybrid working, using the CRAPP test method making sure it’s current, relevant, authority, accurate and purpose.
Finding out what the advantages and disadvantages are by looking back to when the Covid-19 pandemic changed the world as we knew it, with the Governments around the world introducing restrictions with the lockdowns and social distancing, which meant that many businesses had to close temporarily until the restrictions were lifted. According to the Office of National Statistics (ONS), “the proportion of UK employees working from home increased dramatically during the first lockdown in 2020, rising from around 5% before the pandemic to over 40% during this period (ONS, 2025).
As a result, businesses went from being primarily in a traditional office environment to then having to work remotely overnight and adapt their businesses, such as how they communicated, having to rely on digital technology for communication with others via video meetings online, so they were still able to operate efficiently and effectively.
Once restrictions started to lift businesses found a benefit to working remotely and started to implement hybrid working where employees would be working from home but also attend the office 

	Period 
	Worked at least 1 day from home (%)
	Worked mainly/exclusively from home (%)

	January-December 2019
	12
	5

	June 2020 (Peak)
	49
	38

	September 2022
	22
	13


(Office for National Statistics, 2022)

A 2025 Forbes Advisor poll showed that, of 1,100 respondents, 63% worked remotely either all or some of the time.
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Employee (Pros, Cons, Recommendations & Workplace example(s))

Employees that have had to work remotely found that they have a better work life balance giving them better flexibility in their day-to-day scheduling which has increased their productivity and reduced their stress levels that could have affect their mental health. Working remotely has been beneficial as people have found that not having to commute to and from work every day whether it's a short or long journey it has reduced their stress and has been cost effective by not having to pay for petrol, public transport or even paying for parking and according to the Office for National Statistics (2024), studies show that “employees working from home can save an average of 56 minutes a day on commuting allowing them to spend more time on sleep, exercise and personal wellbeing”(Choudhary, 2024). They are saving money from not needing to purchase work clothing and saving money from not eating lunch out when they are at work or the task of preparing meals for the week ahead.
Employees with children have found that they have benefited from working remotely, because they are home they are not having to pay out extra money for childcare costs whereas they would if they needed to be in an office. Some have found it beneficial going remote and that it has helped with their concentration from going from a busy office to working from home where it could be quiet with no distractions.
Working remotely has its disadvantages where studies have shown that some people found it very isolating and lonely for them not being around people like they would be if they had to attend an office and having that face-to-face interaction (Office for National Statistics, 2023). Some people have even said that working from home has affected their mental health because they are unable to create an effective work life balance and have found it difficult to manage their breaks and generally find the situation stressful. 
Working from home could be challenging for some people as they may not be confident with the ever-changing technology and the computer programs that they may need to complete tasks. Some people thrive being in a busy, high-energy environment and having to work remotely could really impact their performance or productivity.
Another setback of working from home is the number of potential distractions, such as children, pets and other household noises which can disrupt focus and productivity. Studies from the Chartered Institute of Personnel and Development (2023) reported that home distractions and difficulties separating work and home life were common challenges for remote workers (CIPD, 2023).
Career progression may be limited compared to working in an office environment due to having fewer opportunities because there may be reduced networking compared to those who work on site.
Recommendations on working remotely is to make sure you're able to separate work life with homelife, making sure that anything to do with business should stay in that area and make it a calm, quiet and comfortable space that you can concentrate enabling to get tasks done effectively and efficiently. Set our hours of work and making sure to stick to them ensuring that you are not checking emails or messages late at night and with having these boundaries in place it will reduce stress and work burnout.
Maintaining a clear set schedule creating a routine with regular breaks away from the computer will help refocus and maintain the structure of the day by prioritising urgent task and writing down a plan of action will help and reduce procrastination. Organisation improves productivity and creativity when you are unable to be at the office, utilising calendars and to-do list will ensure that deadlines are reached and able to reflect on what has happened and what could have been done differently. 
It is important to communicate with your manager via phone call, message or zoom calls daily with updates on tasks, if there are any questions needed answered and to find out if there are any problems with wellbeing. 
Working remotely has meant that there has had to be many changes in the way that a job has had to be done, for example pre-Covid –19 there was daily tasks that had to be completed could be done in office  

Manager (Pros, Cons, Recommendations & Workplace example(s))

Advantages for a manger that started remotely working can have a better work life balance, being able to take control of their schedule, allowing them to have more time to do leisurely activities and decompress. Some managers can be relaxed while working from home with little distractions from not being disturbed by office interruptions, this enables managers to keep their focus and get work done. Working remotely means that they don't need commute to work so this will help with being available earlier than normal to start work and avoid the stress of commuting. Studies have shown that remote working has increased productivity by 22% and with the boost it can help with enhance managerial productivity with better outcomes for all employees, managers and organisations. Managers are not as limited and can select better employee candidates because there are less geographical issues with working remote, this can mean that there are a better team dynamic and quality. Managers still had the task of running the company while doing it remotely so they had to adapt to managing the team out of office while keeping the same morale they would have had in the office setting and with this it's important to have employee satisfaction so that moral is high and turnover is lower which will make the manager's job easier with the retention. Managers had to hold regular 1-1 meeting to check on progress, being able to be decisive effectively they had to collect data in a variety of ways, such as making sure they are being strategic and looking at the big picture seeing what is working and what isn't, tactically measuring the companies resources and utilising them and seeing how the day to day business is able to run to effectively see how the company is progressing and preforming as a whole and they are able to do this by collecting data, analyse this data and putting in strategies to improve. 
Using a schedule based on the SMART model is an effective way to make sure objectives are completed in realistic timeframe that's achievable.
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Managers disadvantages are that not having that face-to-face interaction there is increased risk of information being misunderstood or communication failure completely and that is where the manager will need to use other methods of communication to make sure everyone understands and all are a team. While managing remotely it can be difficult to monitor the employees work performance as they would in the office, with this it can be hard to spot and prevent any issues from happening. Remote working can also reduce team cohesion, for the manager to build the relationship with their employees that need to be in place for a strong workplace connection to keep the employees working the same as they would if they were in office and making them feel like they belong as it can be very isolating so managers have the added task of making sure that all staff are okay work wise but also mentally as employees may feel that because they are at home they are on their own and a sense of disconnection. Having meetings may be difficult in finding a balance for all staff if they are from different time zones so managers would need to work out a schedule that is flexible to all as this could possibly slow down decision making and collaboration. Some managers may prefer to be in the office environment, so they have clear boundaries of a work and home life balance as they may not be able to separate the two and this could lead to burn out if they are not able to switch of from the two. With being at home for work it is possible that things happen that are out of our control such as technical issues and if they happen to occur then this could have a huge impact on the whole operation of running an effective team as technology is heavily relied on during remote working.
Recommendation for working remotely would be that making sure that during office hours your employees are able to contact you in multiple ways such as phoning, messaging and email if needed, to maintain a consistent responsive and supportive line of communication that helps with gaining trust, productivity and ensuring that if an employee has a problem that it is dealt with promptly. Checking in with employees to see how they are at the start of meeting will help maintain strong connections, also they could have a virtual coffee check-in just talking about how they are and not about work to build strong work relationships. It is important to find a balance with work and life to maintain a healthy balance and to do this it is important that you prioritise yourself when out of hours work and to completely shut off so that you are getting the break required, “Healthy work–life balance involves maintaining a sustainable distribution of time and energy across work, family, leisure, and other meaningful life activities, in a way that supports wellbeing and effective functioning. This perspective emphasises not only how much time is spent in each domain, but also the quality of energy individuals can invest in them”. Brough, P, et al (2022).  

Organisation (Pros, Cons, Recommendations & Workplace example(s))

Organisation advantages of going remote is that research has shown that hybrid working has had a positive impact on their company with many adopting to these changes, with a business saving approximately £8,100 per employee as they have reduced their overhead costs (IWG PLC, 2022), including saving money from not needing the office space due to fewer to none employees working in the office, saving on utilities such as heating, electricity and water and other daily office expenses, such as paper, ink, recycling  and cleaners,  this means that they are releasing a lower carbon footprint and helping the environment and with these changes companies have been able to allocate resources more efficiently (CIPD, .2023). Research has found that companies adopting remote/hybrid models can reduce real‑estate costs by 20–30% McKinsey (2022). Organisations main goal is to encourage the best result for their business and to achieve the best they can they select the best candidate to employ whether they are in the same location or the other side of the world, and it can be based solely on their skills of doing their job. Organisations are the main one that get the competitive advantages through lowering cost, making sure that all employees are happy and have the resources that they need to achieve the best for themselves to develop but also for the company and to do this the need to make sure that everything is running smoothly with management having regular meetings and check-ins.
The disadvantages of an organisation on working remotely can be that the communication is not solid and this can impact everyone from employee to manager to the organisation if there are misunderstandings. There may be time zone differences that may affect a smooth operational process and prolong decision making that could also interfere with collaborations such as full team meetings with this there will be restricted creative work and projects will take longer than planned that could lead to contracts being broken which makes the company look untrustworthy and unreliable and could also lead to legal matters. The organisation are the main ones that will make sure that there are minimal security risks via cyber threats, sensitive information being released and to do this they need to make sure that there is a highly effective cyber security system in place and monitored so the risk of this is minimal. Organisations need to make sure that they give all staff the appropriate training so that they can perform to their best, but organisations could also find this difficult to do and not be able to do this and will result in slower skill development. Remote working can reduce connections to others, and this can reduce collaborations and have setbacks.

Conclusion

The conclusion of this assessment is that there are benefits of working remotely but there are also disadvantages to having to work remotely or hybrid working, it has reshaped the modern workplace presenting challenges along the way for employees, managers and the organisation. 
For employees it provides great flexibility to choose their hours for better work life balance that can help with job satisfaction. For managers it provides a more of a demanding role of having to be a strong leader with strong connections and communication with employees and organisations. Organisations are more cost focus on cost to be able to invest in digital infrastructures, making sure that it supports equality, communication and employee wellbeing.

Reflection 

Having to go remote when the Covid-19 pandemic had put almost everyone in lockdown and it has changed how I think about how accelerated businesses have had to adjust to being either remote or hybrid working and has affected how people had to adapt to working remote. Being a hairdresser I could not work remotely as it is not an industry that would physically be possible to be remote working as it's a hands-on job; it was very different from an office job where they were able to work remote so i was not able to go back to work until lockdowns had ended.
I was still learning while in lockdown and to go from a salon base to online learning that was a change that I did find challenging as I would have to do teams meetings online and having small children at home due to school closure it was an experience that had its disadvantages as I did not have a spare room or area to make into an office so having to take the meetings in my living room and making sure my children were entertained and quiet to do my meetings was hard.  
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Appendix

This is the data to wisdom model.
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A remote/hybrid and commuting patterns by educational level and salary band.
	Category
	Group
	Hybrid Working (%)
	Home Only (%)
	Commuting Only (%)

	Education Level
	Degree or equivalent
	41
	18
	27

	Education Level
	Below degree level
	21
	13
	49

	Education Level
	Other qualification
	13
	12
	49

	Salary Band
	£50k+
	45
	24
	20

	Salary Band
	£40k-£50k
	40
	16
	34

	Salary Band
	£30k-£40k
	33
	14
	42

	Salary Band
	£20k-£30k
	23
	11
	52

	Salary Band
	Up to £20k
	8
	9
	53


(ONS, June 2025)


These values were then used to calculate:
	Category
	Value used
	source

	Remote only
	31%
	Statista (2025)

	Hybrid
	28-40% (used 40% as upper bound for distribution)
	Ons (2024) and
Forbes (2025)

	On-site
	72%
	Statista (2025)


Mean: (31+40+72)/3=47.7\% 
Median: 40%
Mode: 72%
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