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INTRODUCTION

Businesses do not operate in a vacuum, but rather in an environment where companies must negotiate their way through.
A prosperous business is based on interaction with its environment. For successful management of various environmental elements, it is necessary to understand, manage and influence these elements. 
Taxmann (2022), suggests two capacities as more necessary: the ability to thrive and the ability to change. The ability to thrive and change is essential for business success. This means being aware of environmental changes and how they affect operations and being able to make the adjustments needed.
 According to Keith Davis (2008), cited in the “Business Environment: Meaning, Characteristics and Importance”, the business environment can be defined as "the total of all things external to firms and industries which affect their organization and operation".  Businesses need to understand the conditions of their operating environment, as it can help them make informed decisions about how to successfully operate within it (Taxmann, 2022).
It is the purpose of high education to educate individuals by allowing them to gain skills and knowledge to advance in their careers. As a result of certain norms and values of high education as a "managerialism", increased competition, or other factors, higher education is more likely to become a business and private sector ideal.
Universities are influenced by both external and internal factors. The purpose of this paper is to identify a few of the business environmental factors that influence the high education sector, to analyze them through PESTEL analysis and Porter's five forces, and to discuss how they affect the University of Wales Trinity Saint David (UWTSD).
[bookmark: _Toc117519157]Overview of higher education
Market dynamics played over the years a massive role in the higher education sector of the United Kingdom (85% of up-front funding in England in 2015/16, up from 23% in 2007/8.)
Higher Education and Research Act 2017 aimed to “deliver greater competition and choice”. Competition can lead to closing courses or even institutions. Two factors have rocked the student recruitment market: BREXIT, a 40% drop in EU applications while applications from outside the EU have grown, and COVID-19 which pointed very clearly to what students expect from courses and university experiences. That's why in 2020 applications for nursing degrees have increased significantly.
The government in partnership with industry identifies where barriers to exporting success are and they discover the right tool to remove them. UK education extends above its limit but below its potential. The way to overcome this is to increase the value of education exports to 35 billion a year and to host in UK 600 000 students by 2030. Education exports continue to grow, while the competitive global environment takes steps to maintain market share.
[bookmark: _Toc117519158]MAIN DISCUSSION
[bookmark: _Toc117519159]1. HIGHER EDUCATION ANALYZED USING THE PASTEL MODEL
PESTEL analysis can be a tool or a framework used to collect data on opportunities and threats that an organization might face during its process. "PESTEL analysis of the education industry" examines the external influences on global education. This analysis explores industries in countries like the United Kingdom, the USA, Australia, and Canada (HowandWhat.net, 2021).
a) Politic factors
The education industry has been divided into three segments, including primary, secondary, and higher education. Some countries have excellent institutions while others do not. These countries have a highly developed education system, and infrastructure and they are politically stable because the government provides support for those institutions (HowandWhat.net, 2021). 
For example, in the UK some institutions receive public funding through which the government can subsidize the cost of education for students; however, the government is slowly reducing the education budget, which will become a serious concern for the next generation of universities. The UK is a global center for higher education. Likewise, 20% of students in higher education are from abroad and it rises to 40% at the postgraduate level. This can be an opportunity for higher education but also a threat. Political disagreement (Brexit) can reduce the rate of foreign students causing the closing of institutions (Bush, 2019).
b) Economic factors
Higher education can be costly. Private and public institutions push students to take out loans to study (HowandWhat.net, 2021). Unlike the US or Australia, the UK does not have the largest job market for students, so their ultimate goal is to obtain a well-paying job after graduation. In poorer countries, kids do not attend primary school due to the cost of transport, and books. Teachers as well are not getting appropriate payment as a result they do not engage in long-term jobs (Bush, 2019).
c) Sociocultural 
Higher education is a preference for individuals that are seeking to succeed in the modern world despite the fact that education is slowly decreasing. Likewise, teachers in Australia, Canada, the US, and many other countries resigned because of high workload and depletion (HowandWhat.net, 2021).
d) Technological factors
Technology has changed drastically the education industry on a global level. The way students learn will be changed by technologies such as Virtual Reality and Artificial Intelligence (Bush, 2019).
e) Environmental factors 
In addition to the use of paper that is not environmentally friendly, many institutions use energy and waste that are detrimental to the environment. Another cause of environmental damage is natural disasters, which cause a lot of institutions to cease to function (HowandWhat.net, 2021).
f) Legal factors
Different rules and regulations affect the education industry. For example, the Americans with Disabilities Act (ADA) requires public or private educational institutions to provide programs for students with disabilities. UK protects students from discrimination namely UK’s Equality Act 2010 (HowandWhat.net, 2021).
[bookmark: _Toc117519160]2. HIGHER EDUCATION ANALYZED USING THE POTERS FIVE FORCES MODEL
Another significant way in which higher education can be assessed by a business facing the issue of increased competition is the analytical tool of Porter's five forces. In this model, the firm’s profitability is compared to its industry rivals, suppliers, and customers. It has five elements: the threat of new entrants, the power of suppliers, the power of buyers, the threat of substitution, and competitive rivalry (Aydin, 2017).
a) The threat of new entrants
 In addition, new entrants place equal pressure on prices, costs, and rates of investments. In higher education, a threat considered by Ronquillo (2012), can be the emergence of rivals as competing schools create a competitive environment. There are four factors likely to affect new competitors in the higher education industry:  
a) Economies of scale, defined by the ability of institutions to increase or decrease productivity;
b) Capital requirements -high capital investment for entering an industry minimizes the threat of competing entrants;
c) Competitors’ reactions, most of the time negative, create barriers for newcomers. The same happens with new entrants in the higher education zone where they have to challenge this reaction of the existing universities;
d) New entrants face two forms of buyer resistance:
-failure to accept the latest goods and services, where students’ acceptance of new institutions will be difficult to process;
-unwillingness to deal with the new cost of switching to new ones, in a context in which students could not bear the cost of transferring to new academic institutions (cited in Aydin, 2017).
b) The power of suppliers 
 In higher education, the power of suppliers consists of instructors, researchers, and administrators of universities. A supplier with a variety of products that have no substitute will have a strong position in the industry (Aydin, 2017).
c) The power of buyers
 Studies argue that students and their parents are the buyers of higher education. In addition to students and employers, other institutions that are willing to gain knowledge in special areas along with students’ parents are the primary customers of higher education (Huang, 2012). According to Scrabec's (2000) statement, parties that benefit from quality education (parents, other industries, and society) are named "beneficiaries" (Aydin, 2017).
c) The threat of substitution
Ronquillo (2012) stresses that industry can be improved when business entities offer similar goods or services of the same quality but at a lower price. In higher education, the threat of substitution can be online programs or distance learning. The concept of time is imperative for students when they are looking for options to achieve an effective and shorter completion time. For example, distance learning and online programs can help students to obtain a degree from a program abroad and apply for a job in a short time. 
The traditional higher education system is at risk. The majority of students today graduate and find a good job after graduation. Universities should encourage application-based education rather than theory-based education through distance-online learning, which has gained strong support from students (Aydin, 2017).
d) Competitive rivalry
It is relevant to the number and capabilities of competitors. If they have similar goods or services institutions gain less power. Conceiving and implementing strategies against rivals can make higher education institutions more competitive. Institutions must be responsive to students' needs and concerns in order to survive in a competitive environment (Aydin, 2017).
[bookmark: _Toc117519161]3. THE REASONS WHY ORGANISATIONS ENGAGE IN INTERNATIONAL TRADE
The links between tertiary education investments and economic growth concern economists, organizations, and government. Microeconomic studies show that individuals return to tertiary education even though scant evidence exists on the effect of higher education massification and diversification agendas on long-term macroeconomic growth. Massification aims to expand access to higher education throughout the world (Allais, 2013), challenging the traditional form of tertiary education where elite universities provided education for selected individuals (Trow, 1970). 
A study initiated by Lucas (1988) for a growth model analyzed the effect of country-level massification and diversification agendas through an analysis of macroeconomic growth from 176 countries using World Bank, EdStats, and UIS data from 1995 to 2014. Findings related to the first hypothesis in which tertiary education enrollments have a significant effect on overall economic growth. As a result, massification emphasizes various levels and types of higher education offering higher opportunities to a wide range of students giving access to all members of society. This is done by tending to increased enrollments by ten percent, building from it a massive benefit by promoting massification and diversification policies (cited in Tyndorf & Glass, 2016).
Globalization and internationalization are similar but not equal things. Internationalization is often confused with globalization. The globalization of economics and academic trends is an integral part of higher education in the 21st century, launching them into global investment. Institutions, systems, and even individuals can implement policies and practices to cooperate with a global academic environment through internationalization. A resume with international content equates to commercial benefits, knowledge, and language acquisition. International activities have increased in volume, scope, and complexity over the past two decades. By engaging in activities that complement traditional study-abroad programs, students are able to learn about other cultures while accessing higher education in countries where institutions cannot meet the demand (Altbach, 2007).
In a free trade environment, outcomes view global higher education as a commodity to be freely traded. This is considered more of a private matter than a public one. Under the General Agreement on Trade in Services (GATS), the World Trade Organization (WTO) promotes international trade in education and services. According to a survey published by Knight (2006), traditional nonprofit universities entered the international trade market without financial motivation, but rather to expand their research and knowledge capacity and gain a better understanding of their cultures. Countries recruit international students for profit (high fees). In countries such as Australia, the UK, the US, and Canada, on the other hand, international students spend a significant amount of money in host countries, for example, $ 12 billion for the US economy (Altbach, 2007).
 For instance, Chandler (1963), cited in “Implementing the plan in higher education”, strategy is described as goals and objectives in actions that can be accomplished by assigning required resources. Higher education institutions face challenges that are raising considerable demands for the development of novel and innovative models for planning, analysis and planning. Universities are confronting dramatic changes in external or internal environments namely lower financial support, technological advance, changing demographics, or outdated programs. The reason why universities engage in strategic planning is to ”make beneficial strategic changes…to adapt rapidly shifting environment” (Daniel, et al., 2001).
[bookmark: _Toc117519162]REVIEW OF THE HIGH EDUCATION SECTOR
Global factors such as economic recession can lead to a decrease in the demand for UWSTD services by individuals as bills and taxes pile up. People usually spend less during tough economic times, which can lead to a decline in revenue for businesses such as UWSTD.
On the other hand, if the global economy is booming, this could lead to an increase in demand for such services. This is because individuals alike seek to take advantage of new opportunities. Political stability and peace tend to be positive factors for UWSTD while conflict and instability can lead to a decrease in demand for these services. Brexit is a recent example of political instability that has caused economic uncertainty. This uncertainty could lead to a decrease in demand for international students seeking to study in the UK.
Other global factors such as technological advancement or change can also lead to increased or decreased demand for UWSTD services.

[bookmark: _Toc117519163]CONCLUSION

Higher education systems had never remained unchanged or unaffected by the impact of global forces over the last decades. In addition to impacts such as globalization and internationalization, development of the knowledge society, advancement of information and communications technologies, increased level of competition, ranking, and a host of other factors, the need for wider institutional data and information has increased. Therefore higher education institutions employed Institutional Research. Institutional Research is a group of members that are hired to organize, collect and report on data and information and the way how of institutions and the higher education sector are able decision-making (Botha, 2018).
Tuition fee loans and home fee status will no longer be available to European students starting with the academic year 2021-2022.
According to a forecast from 2018, there are 750,000 students enrolled in dependent and language schools. Due to the importance of English in global economies, the UK has a long-standing advantage in providing high-quality education to international students. Certainly, international students are a benefit to the economy, while universities are a large sector for local economies. Higher education sector and government work together to increase numbers. There is a right to work during studies in the UK, but job offers after studying aren't as plentiful (News, n.d.).
[bookmark: _Hlk117455997]
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