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Summary
This consulting report investigates how the operational strategy of the Versace Hotel may set it apart from rivals and boost profitability. It lists the difficulties that the hotel faces, such as the fierce rivalry, shifting consumer tastes, and the COVID-19 pandemic's effects. The goal of this study is to help the Versace Hotel create an operating plan that will help them take the top spot among luxury hotels. 
We first analyze the hotel and its services. There are many areas where they excel, but there are also some areas where they might do better. In this report, we looked at the SWOT, PESTEL, and TOWS analyses of Versace hotels. We work to determine the hotels' areas of strength and weakness. The efficiency of the business operations at the Versace hotel may be increased in many ways. Which this paper covers in detail. Versace hotels may often experience difficulties from competing hotel operations. Rival hotels outperform Versace Hotel's business strategy and, in certain circumstances, customer engagement success rate. Political, environmental, economic, and technical challenges affect the Versace Hotel's operations. In these situations, they need to enhance their daily operations. 
They need to incorporate more technical advancements into their daily operations. Technology integration in hotels can provide many advantages. It may boost client satisfaction by offering a smooth and comfortable experience. With smartphone check-in and keyless room entrance, visitors may avoid the lengthy check-in queue and go straight to their rooms. The Versace Hotel may attract a new market of clients who like technology-driven experiences by making technological investments. The epidemic has sped up the Versace Hotel's transition towards digital channels. 
Sustainability is yet another aspect covered in-depth in this study. The Versace hotel should concentrate on this sector. The Versace Hotel can appeal to this expanding market of clients and set itself apart from rivals by implementing a sustainability plan. By integrating energy-saving technology like programmable devices, energy-saving appliances, and LED lighting into their operations, the hotel improves sustainability in their hotel and lowers its carbon footprint (Eco Green Suites, n.d.). They also take some green initiatives to maintain sustainability in their regular operation. A detailed explanation of their sustainability practice is covered in this study.
The Versace Hotel needs to provide effective employee training and development if they want to maintain a high level of customer service. The hotel can build a team of highly qualified and motivated workers that can deliver individualized and memorable guest experiences by investing in staff training and development (Hill, 2020). The hotel has implemented several training programs to make its employees effective, which motivates employees to provide superior customer service.
Following a thorough analysis, we provide a few recommendations for the Versace Hotel's improvement of operational effectiveness. Following these suggestions can help Versace hotels become much more efficient. Also, it helps them draw more customers into their services. Also, it expands the market, expands its profitability, and sets itself apart from rivals. We are confident that these recommendations may produce long-term advantages and maintain the hotel's position as a market leader.  They also need a much resource investment and leadership commitment from the hotel's management.
Introduction
The purpose of this paper is to examine the issues the Versace hotel group is now facing and to identify viable solutions for The Versace Hotel Abu Dhabi. The Versace Hotel is a well-known hotel in the UAE. This majestic building is situated in the center of Abu Dhabi. 
The hotel sector is quite competitive. All luxury hotels, implement various strategies to maintain their competitiveness including Versace hotel. The hotel needs to continuously innovate and differentiate itself to stay ahead of its competitors.  The hotel is currently experiencing many significant operational issues. One of them is the organization's people resources, which may be better understood through the use of SWOT, PESTEL, and TOWS studies (Hotel, 2021). These techniques offer a thorough comprehension of the internal and external aspects that impact the functioning of the hotel. We will gain a thorough understanding of the opportunities and threats the hotel may encounter during daily operations by examining its SWOT analysis. Using SWOT analysis, the hotel's internal strengths and weaknesses will also be evaluated. This examination of SWOT analysis will assist in comprehending the hotel's present status and how to take advantage of its opportunities and strengths while avoiding threats and weaknesses.  With PESTEL analysis, the factors affecting the hotel's business environment will be evaluated from the perspectives of politics, economics, socio-culture, technology, environmental issues, and law (peterdy, 2022). Based on the PESTEL and SWOT analysis results, strategic solutions will be generated using the TOWS analysis. 
Moreover, this hotel's opening for operation was not long ago. This prevented them from producing competent workers. It affects many of their regular responsibilities. The management of the Versace Hotel must use management techniques to appreciate the situation. Also, it increases shareholder value, client satisfaction, and profit margins. The hotel's commercial and IT objectives have not worked well together. The hotel has recently incorporated digital technology into many of its operations. The investigation of the Versace Hotel in Abu Dhabi is our main focus in this paper.  A thorough knowledge of the hotel's operations, business climate, and guest experience will be provided by the investigation, allowing it to build a long-lasting competitive advantage.

Versace Hotel 
Abu Dhabi's Versace Hotel is located in a prestigious hotel area of the city. and it has a panoramic view of the best dessert in world(Hotel, n.d.). This hotel is a four-star luxury hotel. This historic hotel serves as a base from which to explore the many rich Arabic culture, designer wear stores, and sights in the most touristic center and surrounding areas. A variety of facilities and services are available at The Versace Hotel to make your time in Abu Dhabi as pleasurable as possible. They have offered excellent guestrooms and suites. Also, they offer spectacular spaces for gatherings, seminars, and events. The Versace Hotel in Abu Dhabi offers you a wonderful wedding venue. There is a sizable lounge and bar, both of which are lavishly furnished with plush seats and offer plenty of space to unwind. A Beautiful rooftop bar available only for private bookings. Visitors may take in the breath-taking views of the city and river from that location. A small gym and sauna are also available in this hotel.

Scope and Analysis
A world-renowned luxury hotel business is The Versace Hotel Abu Dhabi. It is located in one of Abu Dhabi's most picturesque areas. The hotel is known for its excellent customer service and opulent features, which include a spa, a fitness center, and many dining establishments. This section's scope and analysis will cover the SWOT, PESTEL, and TOWS analyses. How it impacts the business's operations.
SWOT analysis
SWOT analysis is a tool that may assist you in identifying the current strengths of your business and developing a competitive plan (Mind Tools Content Team, n.d.).  It reveals business weaknesses that you may be hiding. The management of the Versace Hotel uses SWOT analysis to expect possibilities and make active plans for dealing with obstacles. It also enables them to make better-informed decisions, which helps in developing a strong strategy for their business. The management of the Versace Hotel may be able to better adapt its strengths to internal prospects. They can leverage chances from the outside world to strengthen their weaknesses and reduce the impact of threats. The strengths, weaknesses, opportunities, and threats of Versace Hotel are outlined in the SWOT analysis.
Strength
The hotel features many strong positions that support everyday operations.
· The Versace Hotel is known for its first-rate customer service, opulent facilities, and prominent position in the wealthy Abu Dhabi neighborhood.
· A fresh, modern concept with a distinct identity.
· The visiting experience is varied. In certain cases, hotels might be considered a distinct Arabic cultural form.
· The hotel and its employees have a distinct design and personality.
· Customers can use their online booking service.
· Staff that is competent and well-trained.

Weakness
· High maintenance and personnel expenditures.
· The price of products and services is relatively expensive.
· New training is required for the staff.
· Automation has the potential to appear impersonal.
· Recently, some new employees have been hired. There may be a mix of experienced and inexperienced employees (Hotel Chain, n.d.).
· Product-focused approach.

Opportunity
· The hotel may minimize its carbon footprint by putting in place energy-efficient technologies, recycling initiatives, and trash reduction measures (Clean the World, n.d.).
· Creates specialized products and services.
· Work with neighborhood merchants and suppliers to benefit from local sourcing.
· Integrating the technologies of smart rooms.
· Provide exceptional deals to encourage new clients.
· Build better connections with your customers.
· Create and deploy a CRM program.
· To bring in new business and keep existing ones, the hotel might employ creative marketing techniques.
· Using visitor’s database to customize marketing.
· Versace Hotel may improve the quality of its social media material to get more users (Hotel Chain, n.d.).
Threats 
Due to the pandemic and shifting consumer tastes, the Versace Hotel may face difficulties.
· Geopolitical crises and economic volatility may create an impact on the hotel.
· Internal procedures are inflexible.
· Consumer buying practices may have changed.
· Developing an excessive price sensitivity.
· Competitors may target important clients or market groups.
· High turnover may pose a danger to business income.
· Extreme competition from the rival.
· The needs of the consumer are always evolving.

PESTEL Analysis
"PESTEL analysis is an often employed management instrument that helps in determining the impact of several macro variables on a company's growth   (Analysis, n.d.). PESTEL research enables hoteliers to take into account the six influences of Politics, Economy, Social, Technology, the Environment, and Legal. A thorough PESTEL study of the Versace Hotel reveals whether these variables promote the growth of the hotel business. We conducted PESTLE research analysing the latest updates and how they affected the operations of the Versace Hotel.
Political 
In the UAE, the Political climate is conducive to the Versace Hotel's operations. Nonetheless, in times of political unrest or emergency, the local government has the power to impose a travel ban. It may have an impact on Versace's hotel business strategy. Governments continue to implement measures that are helpful to Versace hotels. Terrorist assaults at hotels have recently emerged which cause danger to this business. Local governments must take prompt action in this regard.

Economy
Economic factors including inflation, recession, unemployment, and economic instability affect the hotel business. Due to enough upscale hotels in the region, the Versace Hotel engages in a very competitive industry (Shaw, 2021). A new rival might adopt the hotel's business strategy. The visitor's decision to reserve expensive accommodation and services may be decreasing the hotel's economic downturn. Another economic aspect that might influence international visitors' capacity to use hotel services in Versace Hotel is foreign currency rates.
Social 
The Versace Hotel's t focuses on customers who value elegance and individualized service. Sustainable tourism is becoming more popular, which might affect the hotel's reputation and guest preferences.
Depending on a particular behavior, the number of travelers may increase or decrease.
Versace Hotels' reputation might be damaged and prevented from growing by unreliable visitors or tourists.  Local governments make ensure that such discrimination is not permitted in the hotel (industry, n.d.).
Technology
In recent years, hotels have grown more and more Tech-Friendly. Due to the pandemic, the transition to digital channels has increased, and the hotel may need to make technology investments to provide seamless services and enhance the guest experience (Bush, 2016). Access to IT systems helps the Versace hotel to do market research and gather data more successfully to manage risks. In Versace, hotel customers may book rooms online and provide secure payments. Using artificial technology might increase the company's success. The capacity of visitors to post reviews has also made sure that hotels offer better services.
Environment
Governments and environmental organizations are currently applying significant pressure on Versace Hotels to maintain a low carbon impact (Analysis, n.d.). Because of this, they are using a Sustainability Strategy to attract clients who are concerned about the environment. They can do this by using less energy, water, and food waste. Eliminating plastic in the hotel can help to promote sustainability and preserve natural resources (PESTEL Analysis, n.d.).
Legal
The hotel is situated in an area with little crime, which contributes to drawing more guests. The development of any legal issues may be avoided with the use of deep links to local politics. To guarantee a secure environment, safeguard data, and uphold its moral standing, The Versace Hotel complies with laws and regulations. Before permitting a visitor to use their facilities, they are stricter about identification requirements.
TOWS Analysis
A TOWS analysis is a method for strategic planning that assists in determining alternatives for the organization's future based on external opportunities and threats as well as internal strengths and weaknesses (online.visual-paradigm.com, n.d.). It is an alternative SWOT analysis. A TOWS matrix is used by a business when it wishes to take advantage of opportunities in the external environment (Masterclass, 2022).
The Versace Hotel's TOWS analysis indicates that it may use the following strategies to strengthen its positive attributes, decrease its negative ones, exploit opportunities, and lessen threats:
  
Strength-Opportunities
Using social media will help Versace hotels promote their products better.
They can increase their competitiveness by getting training from the knowledgeable staff at their hotel. By providing tech experiences that attract customers, the hotel may capitalize on its reputation for first-rate service and opulent facilities to open up a new market. They can improve their sustainability and hence their reputation. To increase international tourism, they may form a strategic partnership with the rival. The hotel can also provide smart rooms that let visitors use their smartphones to manage their necessities (Renault, 2018).

Weaknesses-Opportunities
By making regular investments in training and development initiatives, the hotel may capitalize on its reputation for providing superior service. It gives employees the training and information they need to provide visitors with great service. An efficient and effective marketing promotion boosts their smart economic expansion. They need to update national tourist promotion programs to increase the number of international visitors. Versace hotels may outperform their competitors by enhancing their technology and making it more accessible via mobile apps.

Strengths-Threats
The Versace Hotel must guarantee that it maintains its strong image and client loyalty by meeting consumer demand. The Versace Hotel can set itself apart from rivals and attract clients who care about the environment by implementing a sustainability plan. They can do it by decreasing its carbon impact and buying eco-friendly products. To make the Versace Hotel more desirable than competing businesses, need to improve services and products.

 Weakness-threats
To attract guests who are price-conscious while maintaining a high level of service, Versace Hotel needs to use a value-pricing approach. Introduce new amenities and services to beat rivals. To improve operational effectiveness, they must encourage employee cooperation. They are required to follow their health and safety legislation. Poor internet reviews will affect their success. To compete in the market, they must outperform their rivals and get positive online reviews.
Competitive pressure and shifting client preferences are challenges for Abu Dhabi's Versace Hotel. The hotel has to make investments in technology, sustainability, employee development, organizational culture, and value pricing to keep its position as a top luxury hotel brand. These methods may assist the hotel in standing out from rivals, enhancing client happiness, and raising income.

Main body
Based on internal and external circumstances, an organization's operations are continually changing. Employees of an organization must be dedicated to sustaining such concentration. For the Versace Hotel, the research in this section is essential to emphasize that their main priority should be in business.

The Versace Hotel's SWOT analysis reveals that it has a variety of strengths. It includes a reputation for providing great service, opulent amenities, and a prominent position in Abu Dhabi. But, the hotel also has to deal with issues including competitive pressure from other luxury hotels, shifting consumer tastes, fluctuating economic conditions, high staff turnover, strict procedures, and geopolitical events. The Versace Hotel Benefits from SWOT analysis on many occasions, including:
· It enables the integration of large amounts of data.
· It Helps Businesses in Playing Attack and Défense.
· It permits Multi-Level Analysis.
· It enables the use of external factors like shifting trends, new technology, and market shifts to uncover chances for development and expansion.
· Assists in the identification of prospective risks including competition, modifications to laws or regulations, and shifts in consumer preferences.

While analysing the Versace Hotel, SWOT analysis has several limitations, including:
· A SWOT analysis might be difficult if the Versace Hotel manager is unsure about their priorities.
· The program does not give the Versace hotel authorities a dependable technique to handle the Weakness and Strength.
· It will exhibit the assumptions and background of the person who analyzed it.

It is evident from studying the Versace Hotel's many issues that the business has to take certain steps to enhance its operational efficiency. They need to change management, technology, and a sustainability plan, and spend money on worker training development, organizational culture, and Data management.

In recent years, there has been a large development in the hotel sector. The consumer experience is being significantly improved by Technology (Vuji, 2022). The Versace Hotel may take advantage of this development by making technological investments to meet the demands of travelers. Technology makes it easier for Versace Hotel to connect and communicate across countries and continents. The hotel business benefited from quick information transfer in terms of more reservations, simpler client interaction, and more (Dakic, n.d.). Due to the lack of conventional or specialized hospitality technology, Versace Hotel developed its unique solutions for asset management. The incompatibility of the hotel technology in Versace Hotel may result in undesirable restrictions on the service delivery process. The fragmented IT systems in Versace hotels cause economic losses. Operational problems have an impact on the tourist experience as well. It violates the commitment to deliver the promised services and causes conflicts and hassles.
The Versace Hotel Authority must take many steps to advance its technology. ERP systems enable managers to constantly check essential business data and reports. It assists them in managing all the critical tasks necessary to ensure their company operates to its highest potential. They can make use of voice assistance. It may assist visitors with a variety of activities, like ordering towels, adjusting the TV or temperature in their rooms, and turning on the lights. Another alternative is to use staff apps, which link customers and their needs to the staff members who will be attending to them. "Staff apps allow hotel employees, visitors, HR, and operations to communicate in real-time. Direct communication between guests and hotel personnel promotes individualized visitor engagement" (industry, 2022).

The hotel sector has adopted the trend toward Sustainability in recent years (trivago Business Blog, 2019). An increasing number of tourists are looking for eco-friendly hotels due to growing worries about climate change and the effects of tourism on the environment. Versace hotel has implemented several measures to enhance the quality of life there. To increase sustainability, Versace hotel uses solar energy systems and renewable fuels. To maintain the sustainability of the environment, they have implemented several green initiatives. 
"They limit their environmental effect by using sustainable best practices in management, services, and supply chains. The use of ecologically friendly products, aiming for zero waste creation, and lowering energy and water use are a few examples of such actions" (Operto, 2021).
They prevent dumping items in their services. Also, they favour incorporating seasonal and local goods into their everyday routines. The hotel may also embrace sustainability by purchasing HVAC and lighting equipment that uses less energy. Lowering energy expenditures and usage, also lessens the hotel's carbon footprint. To improve efficiency, Versace hotel may also simplify processes by employing systems or hotel automation software. With sustainability practices, Versace hotel can set itself apart from rivals and draw in a rising market of clients that place a high priority on eco-friendly tourism.

The single largest cost for Versace Hotel is employment. States show that employee expenditures accounted for 31.3 percent of the hotel's total income or 42.4 percent of its total expenses. This covers payments received for contractual work as well as employee salary, wages, benefits, service fees, and bonuses (Mandelbaum, 2022).  Investing in Staff Training and Development is a crucial issue for The Versace Hotel to address to maintain its reputation for exceptional service and luxury amenities (Lucy, 2018).  Effective training may boost output, enhance visitor happiness, raise income through upselling, and improve staff satisfaction. It encourages higher retention and lower turnover for the Versace Hotel. An employee with the right training may deliver excellent service, which enhances the client experience and encourages word-of-mouth recommendations and positive evaluations (Hospitality, n.d.). Language training is another important aspect for the staff. The hotel hosts a large number of visitors from various nations. They've spoken to each other in a foreign language. For this reason, it is important to train staff to be proficient in different languages. The Versace Hotel Authority emphasizes staff training by offering the appropriate equipment. The hotel may foster a culture where employees are encouraged to learn and grow. It creates an opportunity for the staff to create a network with industry experts, attend seminars and workshops, and learn about the newest trends and innovations in the hospitality sector. The hotel can develop a performance management system to assess staff members' development and give them feedback to guarantee that training programs are successful. This can assist in determining the areas in which employees succeed and those in which they need to develop.

The business strategy of the Versace hotel requires Change Management and the planning and resources that go with it. It is necessary since addressing such issues would require such as deploying new technologies, changing business processes, and educating people, all of which will raise expenses for the organization (Epsilon, n.d.). Also, it will offer the Versace Hotel a corporate attitude and framework. Regardless of the size of the business, change management is now a crucial component of communication, training, and the development of new behavior in Versace Hotel. Change management is now a must for hotels to survive, not a choice. A well-considered designed management strategy is essential before beginning a change procedure. Managers play an important role in leadership in change management. The psychology of development and human connection may be used to improve operational performance at the Versace Hotel. The effectiveness of transformation depends on the employees, who serve as a representative of the organization's quality.  Change management is not an instantaneous process. It's vital to concentrate on the advantages that change might offer rather than worries and prospective losses to manage change. To unanticipated occurrences, the changing management could develop strict plans. The management team, general manager, and front-line staff must encourage the changes. This can guarantee that the culture changes while keeping the ecology growing. In this case, technology can be useful. The Versace Hotel's renovation seeks to conquer the practical barriers to a speedy shift. But employees find it difficult to give up their reliance on traditional operational procedures. The following factors are those that have caused the Versace hotel's management to change:
· Possibilities for expansion, especially in new growth industries.
·  Economic downturns and challenging trading conditions.
·  Modifications to the operational goals.
·  Technological advancements.
·  Competition-related pressures, such as those brought on by acquisitions and mergers, and new rivals.
·  Pressure from suppliers or consumers, particularly as a result of shifting market conditions.
·  Developing new organizing abilities and habits.

Data Management is a key component of the Versace Hotel's strategy to increase operational effectiveness. The wide range of information that is accessible is a significant problem for Versace hotel data management to gather. Information may be obtained through a variety of websites, metasearch engines, social media platforms, internal papers, reports, and computer systems (Assent, 2019). Data aren't scarce or unusual. Versace hotel management often doesn't know what to do with it. Data must be arranged, filtered, and cleaned to be helpful. A thorough data analysis may give hotels crucial business information that helps in better property selections. Hotel management should concentrates on key performance indicators (KPIs) to prevent being overloaded with data (Cloudbeds, n.d.). These indicators are used to check success in attaining the property's most crucial goals. The Versace Hotel can give each visitor a unique experience by incorporating more data into hotel databases with the use of this technology. There are a few core data sets that hotel management needs to take into account first. It includes data on reservations and properties, cleaning, guest information, hotel rates, and public reputation. When it comes to data collection, VT hotels get many advantages, including:
· The ability to better serve their clientele by understanding tourist preferences.
· Analyze past reservation trends to benefit from raising occupancy rates in the future.
· Developing a successful price strategy by examining the pricing of the competitors.
· Assist in determining visitor spending patterns to determine the profitable categories.


A company's beliefs, values, and attitudes are referred to as its Organizational Culture. The culture of Versace hotels shapes the work environment and the kind of long-term initiatives that advance the organization's mission. Moreover, it establishes the procedures and laws that permit the organization to carry out its goal daily. The Versace Hotel has a diversified work environment and challenging team dynamics. They have several workgroups that are in charge of putting together and taking apart extraordinary events. The task-focused nature of the work may have important impacts when instructions are not followed as per the customer's need. The marketing department, consumers, and food and beverage staff record these needs on a document known as a Banquet Event Order (BEO) (Williams, 2011). There is great mistrust between staff members at the Versace hotel. The team leader, who is in charge of each event, assigns certain team members with demanding tasks while assigning others less difficult ones. This leads to team divergence, which is the origin of many problems. A few steps must be taken by the Versace hotel to improve the workplace atmosphere, including.
· Each team needs to understand the expected behavior in various scenarios.
· Provide an atmosphere that makes it comfortable for employees to work at the hotel.
· Recruit qualified candidates with experience and talent.
· A team leader must motivate his team to give guests the finest service possible.
· Allowing employees some flexibility, which will increase their loyalty and productivity.



Findings and Result
	Area of focus


	Finding
	Results

	




Pricing

	Market demand has a significant influence on Pricing. Prices must be adjusted in response to demand. The management of the Versace hotel should always keep the client in charge of the pricing.


"The Versace Hotel Running Cost consists of recurring monthly expenses including employee wages, power and water bills, internet fees, maintenance costs, raw supplies, selling and distribution overheads, and expenses for advertising and sales promotion" (eZee Editorial Team, 2022). So, it's essential to check every expense before establishing rates to reduce losses.


As there aren't many affordable packages or promos available in hotels, the hotel serves high-end clients. However, using a moderate Pricing Plan might assist the hotel in appealing to a wider audience while still upholding its standing as a premium establishment.

	

The hotel may draw in a larger clientele and raise hotel revenue during sluggish times by using a value pricing strategy and providing more affordable packages and promotions. To increase their profitability, businesses might also cut back on their monthly expenses.

	






Invest In Technology


	There aren't many Technological Amenities available at the hotel, such as tablets in the rooms and mobile check-in and check-out option. For this reason a unique set of technological difficulties they face. The difficulties are:

· Implementation and integrations.
· Administration difficulties.
· A complex partnership with their software maker.
· 

· A problem in Software servicing and maintenance. 
· The Hotel's IT partner could not give the assurance that they can scale as they grow through acquisitions.
· Inflexibility in providing both on-premises and cloud-based solutions.


To improve Technological Improvement, Versace Hotel Authority should invest in several areas. in includes,
· Check-Ins Performed Using Mobile.
· Automatic messaging for guests.
· Extensive guest analytics and data.
· Voice Control and Search.
· Advanced Energy Management.
· Robotics is a form of artificial intelligence (AI).
· Virtual and augmented reality.
· Mobile applications.
· Smart Resolvable Parking.





	




The hotel may enhance the visitor experience and attract new customers who value technologically cutting-edge experiences by upgrading hotel technology.

	















Sustainability Practice
	
The Versace hotel has a few basic Sustainability Features in place, such as energy-efficient HVAC and lighting. They also use solar energy systems and sustainable fuels to promote sustainability. They have put in place many green efforts to preserve a sustainable environment. Although there are several options to increase the effectiveness of the use of energy, water, and trash in hotels, these aren't the only usual practices (Lacalle, 2021). 

There are several more areas where they might concentrate their efforts to enhance their Sustainability Approach.
· Operational Modifications.
· Waste minimization.
· Conservation of energy.
· Conservation of water.
· Using natural facilities.


The hotel authorities must play many functions to successfully implement Sustainable Practices.

· Creating programs for energy management.
· Assessing energy use.
· Adoption of renewable energy.
· Training Staff.

	













By implementing sustainable practices and offering experiences and packages with a sustainability theme, Versace hotel may be able to draw customers who are concerned about the environment and differentiate itself from competitors.

	


















Staff Training And Development
	

The Versace hotel's employees have Lacks Experience and knowledge. A few of them have trouble speaking English well enough to interact with customers and other staff members. As a result, there can be a communication issue. Due to a lack of expertise, they often were unable to carry out their responsibilities successfully. That damages the hotel's reputation and affects customer happiness. The hotel must give employees fundamental training to develop programs like leadership and language training. 

Enhance the cleanliness standards:
Versace hotels must offer staff training subjects for cleaning personnel since many visitors base their judgment of a hotel on its look and cleanliness. It covers the significance of cleaning rooms and common areas, as well as health and safety regulations and correct guest interaction.


Improve Restaurant and Hotel Employee Training:
The administration of the Versace hotel offers restaurant staff training so they can provide customers with an excellent dining experience. "Staff training for restaurant employees might include food service, taking orders, and menu training so they are knowledgeable to answer clients' queries and give guidance" (Staff, n.d.).

Language training:
Many international visitors stay at hotels in Versace to spend their time. As a result, workers should be fluent in several languages and cultures. To assist staff members in communicating with visitors from other cultures and nations, the hotel offers language training courses. These could include lectures or seminars on widely used languages like Mandarin, Spanish, or French.

Leadership Training:
To promote its staff members' professional growth, the hotel could provide leadership development programs. These might include management training courses, leadership development seminars,


and mentoring opportunities.

	











The hotel may boost service quality and increase client loyalty by investing in continuing training and development initiatives.







SWOT Analysis
	Strength

· Successful CRM strategy.
· Very high customer satisfaction rates.
· Impressive brand value.


	Weakness

· Expensive structure.
· Competent competitors are already in place.
· staffs lacked education.

	Opportunity

· Improve sales and service staff.
· Enhance the general client experience.
· Promote internet resource sites for comparisons.


	Threats

· Strict internal procedures.
· Important rivals expanding their market share.
· Impact of terrorism.



PESTEL Analysis
	Political

In the event of a political emergency or upheaval, the government can declare a travel ban.


	Economic

Economic factors including inflation, the downturn, unemployment, and economic chaos affect the hotel business.


	Social

Untrustworthy visitors or tourists can damage a hotel's image and stop it from growing.



	Technology

IT systems are accessible, allowing for extensive market analysis and more efficient data collection to counter other 
threats.

	
Environment

Food, water, and energy waste should be reduced at Versace Hotel.


	
Legal

The hotel possesses the necessary government licenses required to operate a hotel, host events, etc.



TOWS analysis

	Strengths-opportunities

Exceptional customer service, reasonable pricing policies, and potential facilities can draw a variety of customers.


	Weakness-opportunities

For future expansion, hotels need effective and efficient marketing promotion.

	Strengths-threats

Due to a lack of continuing employee training and development initiatives, strong brand awareness and reputation may suffer.

	Weakness-threats

Release new amenities and services and encourage staff cooperation.



Action Plan
Based on the findings and results of the Versace Oriental Hotel, the following action plan can be made:
Versace hotel should invest in regular Training and Development Initiatives for its employees, such as leadership training, cultural awareness training, and language training. The hotel could provide technical skill training courses to help employees keep up with technological advancements. Simple computer applications like Microsoft Word, Excel, and PowerPoint must be taught to the staff. Communication Skills are another essential area in which training experts should concentrate. A staff worker should be able to communicate effectively with visitors. The way consumers are treated by employees has a significant influence on their mood.
Versace hotels use a very limited amount of Technology. Technology is one factor that affects hotel performance and improves operating efficiency. To enhance organizational performance and the guest experience, the hotel should make investments in smart services and technologically advanced solutions. The hotel ought to use cutting-edge room technology. They may include features like voice-activated assistance, smart lighting and temperature settings, and automated ordering for room service. To do away with physical keys, the hotel ought to think about granting guests access to their rooms using digital keys. The hotel will be able to stand out from rivals and draw in a new group of tech-savvy guests by putting these solutions into practice.
The Versace Hotel has taken many actions to maintain a Sustainable atmosphere there. Yet, this is not enough for them to remain sustainable. The hotel should adopt sustainable practices including employing eco-friendly goods and materials, conserving water, and installing energy-efficient lighting and HVAC systems. Solar electricity and recycled fuel should be used to maintain sustainability. Companies can also make investments in more renewable energy sources to reduce their reliance on fossil fuels.

Another aspect that a Versace hotel should think about is the Price. The majority of their services are costly for visitors. To appeal to a larger audience of consumers and boost occupancy rates during quiet times, the hotel could provide more affordable packages and promotions. They should also take care of these aspects while reducing the price so that their services will not decrease.
Versace Hotel distinguishes itself from its competitors and improves itself by taking the mentioned step. They can draw in more clients and profit in the upscale market. They may increase the revenue for their business by implementing this action plan.
Recommendation
Finding solutions that will improve the Versace hotel's productivity and satisfaction while having a beneficial effect on operations requires a comprehensive and holistic approach to get to the bottom of the problems. This consulting study examined the hotel and made several improvements and recommendations. It might benefit a hotel's operations and guest retention.

Technology facilitates and expedites business processes, which directly impacts how existing consumers. Hotel managers need to stay on top of changing client expectations and new technology capabilities (industry, 2022). Increasing technology in the Versace hotel services might bring in more guests. With mobile check-in/check-out, in-room iPads, and smart room technologies, hoteliers can improve customer experience. It is efficient and accommodating to tech-savvy clients. Technology investments allow visitors to access information and submit requests. It facilitates better communication between employees and visitors. Also, using technology can help the hotel in the long term by streamlining operations and lowering expenses. A computerized inventory management system might help the hotel maximize its stock, reduce food waste, and save money.
The Operational Plan of the Versace hotel has to be improved. The Versace hotel has an organizational strategy to carry out its everyday activities. It supports task division, outlines each department's role, and assigns authority both inside and across divisions. Good job specs will boost output and efficiency at work (Sample, n.d.). To make sure that every employee is aware of their tasks and responsibilities, the plan should also outline how employees will be assessed, how payment will be determined, and other factors (Antony, 2004).
The consultancy study recommends The Versace Hotel need to spend money on continuous Training and Development programs for its employees to boost their leadership, cultural sensitivity, and communication abilities. High turnover rates in Versace hotels are significantly influenced by insufficient training and development. Management has limited chances for poor training and unprepared employees are often put in charge of crucial roles without the essential expertise (Hospitality, n.d.).
The management of Versace hotels must also pay attention to Staff Engagement. This is investing time in getting to know employees, paying attention to their issues, and giving them the skills and resources, they need to feel supported and appreciated. This may entail establishing staff recognition and incentive systems, offering chances for professional growth, and creating an environment that encourages productivity and teamwork.
The Versace Hotel should regularly Check Market Changes. They also need to adapt to changing customer tastes. Monitoring social media and reviewing websites makes it simple to remain up to date on customer feedback and preferences, as well as competitor tactics and pricing. It helps them to improve their promotional strategy.
By incorporating these recommendations into their daily operations, Versace hotels may improve client loyalty, services, revenue, and profitability.
Conclusion
In conclusion, The Versace Hotel has a lot of room to expand and stand out in the market for luxury hotels by applying several technical Initiatives (Roll, 2018). it has been an intriguing experience introducing management tools and alternative strategies to the Versace hotel. It has been a journey full of obstacles, victories, setbacks, and enormous progress. As said before, the hotel was suffering many concerns relating to employee retention and operational issues, as detailed above. A thorough evaluation of the present operations was carried out to identify a solution to these issues. Many significant areas for improvement have been highlighted in this study. It includes the need to invest in technology to improve customer experience, implement a sustainability plan, engage in employee training and development, and use a value pricing strategy. 
The Versace hotel's implementation of the proper management tools and other technical solutions has been a success.  It also made it possible for activities to run more smoothly, and efficiently, and it strengthened the organizational culture. The hotel was able to handle operational problems and employee retention due to its deployment.  The effectiveness of these techniques and tactics in practice serves as evidence of what a dedicated and determined effort the hotel authority may do.
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