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Executive Summary

The purpose of this report is to analyse how effective employability skills are. The main essential skills are highlighted throughout the findings from this report. For a managerial role in the beauty sector without having the key employability skills it will be difficult to get in employment without having the key skills required. By having the right skills ad qualifications there is a variety of employment out in the market to get into, having the needs that this report has discussed about it will make it easy for an individual to get into a preferred role in employment. 
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Terms of Reference

On 30th January the lecturer Marie Pitson requested a report from Friha Liaqat Nawaz to be submitted on 2nd March. The report covers employability skills of the researcher and discusses the needs of employers.






























Procedure

To compile this report, books, websites and articles were relevant to use.





























Introduction
A beauty salon managers role is exceptionally important, this report looks in to the managerial and ownership skills that are needed for business management career in any role of employability, the discussions will include the skills an employee is required to have and what the employer is looking for in the applicant. Employers assess the competency skills along with many more skills required by the employer.

There are many responsibilities that come with being a beauty salon manager, making sure the salon is running smoothly and calmly and that the employees are trained correctly for the right work load for their skills.
In the role of management, client satisfaction is to be sustained and the treatments are always of a high standard.
As Levin (2007) states “If you cannot manage time, what can you do with it?”.

Here a wide range of skills required will be explored and the findings analysed.
The roles and responsibility and skills that are required for this role will be in more detail below.
















Findings


Employability skills can be well-defined as the required skills needed by an individual to make them more noticeable to employee someone for the correct job. Along with good knowledgeable understanding employers often outline a set of skills they require from an employee. This is stated by (exeter.ac.uk). These are the skills that they believe will prepare the employee to achieve and succeed within the role of the chosen employment.

The role of a beauty salon manager can be remarkably varied and fun if in a creative, busy environment full of keen and passionate staff who put their creativity and skills to good use doing what they love. The employer is very hands on with their own responsibilities, as well as keeping the whole team in the business in the correct manner. In the report the typical duties that are required in a beauty salon managerial role are stated.


What is time management and why is it important?
Time management raises importance and awareness, this is to make sure that the correct time is allocated for the right role, it is always best to plan your time ahead. It works out the best solution to manage time and develop an understanding. Time management is a whole lot easier when surroundings are conductive. “Do you manage time, or does time manage you”? Hcds4you34, (2010)
For effective time management the individual needs to be:


1.1 Organisational skills 
 Being organised is a key skill, this makes the job easier for both, the employer and employee. Hairandbeautyjob.com Ltd (2018) states the advantages and disadvantages. To avoid being disorganised it is always best to plan well in advance. This can be done in many ways such as preparing a to do list, setting reminders, keeping an up to date diary. In the role of a manager it is vital to always plan ahead, this can be by staying later than planned to get any unfinished work done and plan for the next day ahead to ensure things run smoothly.
Coming in to work earlier than scheduled or willing to work flexible hour is also another way of being efficient. Having a work rota scheduled two weeks in advance is ideal, this is so employees know their shifts and can work around it, also if an employee is unable to attend work there is enough time to either swap a shift or find cover with another member of staff. A holiday booking system is a benefit to both employer and employee, this allows holidays to be booked and having the correct amount of staff, this could be that no more than 2 people can be off on the same day as it will affect the business so to prevent that happening a holiday booking system is a great idea. 

1.2 Setting goals and deadlines 
Setting goals and meeting deadline is essential, without doing this it would be difficult to achieve. FIRSTYEARSFOUNDATIONSGROUP8 (2016) states that to succeed in like, you need to have goals otherwise your life would just be a series of random events.
To set goals and deadlines you must prioritise the most urgent and important tasks first, on completion of these it will ease on your work load and lead you to become more competent.
An example of this could be making sure that the salon stock products are always ordered by a specific date as this could make an impact on the business if not done in an orderly way, another accomplishment of meeting a deadline would be when the manager has to prepare for a meeting to introduce a new product to the employees that will be launching in the salon by a certain time frame. A manager’s role is to present the product back to the employees so the employees have an understanding knowledge in time for the launch. Selling products whilst doing treatments is a bonus, by doing this targets are being met and commission is gained which is a great outcome for the business, employer and employees.   


1.3 Communication  
Doyle (2017), lists the essential communication skills that are required by employee and employers.
Communication is the most important factor in a management role, the employer has a huge responsibility in this. Communication builds a relationship with the employer and employees.
A professional attitude is crucial when being an employer as you cannot afford to show too much emotion as this could take a personal affect in situations such as dismissal or discipline of a member of staff. Employees within the work place can have one to one sessions with their leader or manager to set targets and on how to achieve them, also they can have a democratic view and give feedback on what they believe on how the business should run and what the employee believes that will benefit the company the most. This will give the employees reassurance that their voice is getting heard within the business. This will also aid the moral chemistry within the work force.


1.4 Customer Relations
According to Lawson (2017) the front line between an organization and its customers is customer relations. One of the most important roles of a salon manager is to keep a strong client base and ensure customer satisfaction. Being a salon manager, the individual must talk to their clients with a friendly manner and engage them in to conversation, this helps to lighten the mood.By doing this, it shows that the client is happy with the customer satisfaction that they are receiving.If there is a case where a client is unhappy with the service they have received, address the client with a polite apology. Client satisfaction is to be sustained and the treatments are always of a high standard. Feedback from clients is a must as this helps improve the business, a business website can be created for customers to leave feedback and rate the service that client has received and suggestions to what can be made for further improvements.

1.5 Leadership Skills

Strong leadership skills are very important in being a manager to attain a successful business.
According to Half (2016), business leaders are the people who motivate and inspire in their job, who can add value in their own way. Qualities such as being a good motivational speaker and setting a good example for your employees to follow. Having regular team meetings and one to ones with staff members also keeps on top of things to ensure things are running as smoothly as possible for the business, the employer and employees. The employer has challenging task as it would include dealing with various different personalities. As an employer making autocratic decisions shows that manager has confidence in themselves to make sharp and correct decisions.   
1.6 Teamwork skills
Teamwork skills are vital, in every job industry team work is one of the main qualities that is required for the businesses success. “One learning objective involves, the ability to effectively participate as a team member, facilitate group processes, and manage team projects. Maund (2017). It is the manager’s job to make sure that all staff are happy in the work place, any conflicts the manager would do its best to have resolved.
 
“Project teams are a subset of teams with a pre-defined lifespan, bounded by project start and end dates. Much prior research on dispersed project teams has typically regarded geographical dispersion as a definitional feature of such teams” This quote refers as in doing projects with the same common group of people allows you to gain knowledge of their strengths and weaknesses and what specific roles to give them to based on their qualities which will make them more efficient.




Qualifications
VTCT level 4 Diploma in salon management is a qualification that gains employment as a beauty salon manager, this is a qualification to suit a person who has none or not so much experience in a managerial role within the beauty industry, by doing a VTCT level 4 diploma it covers all the areas that are required to successfully manage a salon as a salon manager, this is according to Habia National Occupational Standards (NOS). Career opportunities that come by completing this qualification is a managers role is various different salons, here are a few listed below:

Beauty salons
Hair salons
Nail salons
Beauty/ Nail retail stalls in department stores
Day spa/ Hotel spa
Cruise ships

Salon managers can add to their skills by training to be N.V.Q assessors in beauty therapy and assessments could then be carried out in the salons in which they are employed.


Health and Safety 
It is also important as a salon manager that all forms of health and safety are up to date as it is required by the UK law. The manager is responsible for health and safety of staff, clients and any person who is on the premises. Hairandbeauty.com states that risk assessments need to be carried out regularly for:
Fire safety
Manual handling
Lone working – if a member of staff is ever working alone in the salon
Infection control
Slips, trips and falls
Electrical safety – this would include the equipment that is used for treatments.




Promotions & Benefits
There are a number of ways to promote the business, networking and via social media.
Apps such as Facebook, Instagram, Snapchat and Twitter are very well known ways that majority of people have nowadays. However, this is also the networking promotions which would be such as attending beauty shows and setting up a stall and offering treatments at discounted price or offering trials in order for customers to return to the business. Another option is posting leaflets in the local area with promotional vouchers, loyalty cards is another way which benefit both the business and clients, so after a certain amount of treatments a client will be entitled to a free treatment, depending on how many times the client returns having a loyalty card would be promoting the business. In promoting in many ways that have been listed it is a great opportunity for the business as it will bring back new clients and also have many returning clients, also employee’s will be putting their creativity and skills to good use and enjoying themselves as well as working in the salon.
Mishra (2015), states that promotions help in creating brand awareness, there are many different ways of putting the business out there through different techniques.


























Conclusion (average of 10% of word count)

To conclude, this report has identified certain employability skills that are needed for a managerial role. Key skills such as leadership and communication is needed.  Having the ability to become a leader takes a lot of hard work. Problem solving and decision making skills are a vital requirement as there will be challenges faced though out working life. Having the correct skills and knowledge will makes running a business stress free and calmer.
In this report majority of skills are emphasised and explained, furthermore not only just the skills but also the qualifications required for this job role are explained. Without the qualification it may not be possible to progress further so with the correct skills and qualifications this report highlights how to become a successful beauty salon manager.





























Recommendations

As a beauty salon manager, if a potential employee would like the have a job in the position for working in a beauty salon it is essential that they have the correct qualifications, to gain the required qualifications there are options to either take a course at their local college Coleg Glan Hafren and progress further to a university course or they have the option to take a private course by HABIA.

IT skills are essential to have, to progress with these skills a IT Skills course can be taken or computer classes in the local community centre or HUB where they are offered.
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