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[bookmark: _Toc66632564]Introduction
An organisational structure defines the collaboration, allocation, coordination, of the activities within an organisation where supervision is directed by the upper management for achieving the goals and objectives of the organisation (Bhattacharyya, 2009). And organisational culture refers to the assumptions, beliefs, languages, behaviours, actions, and values etc. that are shared by the members within the organisation. Throughout this report, different aspects of organisational structure and culture will be discussed and analysed by the author. And as an example of an organisation for the purpose of creating a relationship between the organisational culture, structure and organisational performance a company has been selected by the author which is Cadbury Plc that is a British multinational confectionery company located in London, England (Cadbury.co.uk, 2021). In this paper, the organisational structures of the chosen organisation will be discussed briefly and the relationship of the structure with the culture of the organisation will be analysed. Also, leadership and management approaches within the organisation and factors influencing group and team behaviours will be discussed. And finally, the process of how motivation and perception are linked to organisational performances will be presented briefly.












[bookmark: _Toc66632565]Company Profile of Cadbury 
Cadbury is a private limited subsidiary confectionary Company that manufactures candy, chocolates, snacks etc. and the main location of the organisation is Uxbridge, London, the United Kingdom although it was established in the first place in Birmingham, England in 1824 (Cadbury.co.uk, 2021). Cadbury is well-known throughout the whole world for its famous Dairy Milk chocolate and the company is owned by Mondelez International (Mondelez International, Inc., 2021). According to the company structure of Cadbury that is presented in the Appendix part of the report it can be stated that the organisation follows the functional structure in Cadbury UK. Functional structure is a type of organisational structure where the responsibilities and decision making tasks are higher at the top and goes down in the followings and that is the reason why sometimes it is called the same as hierarchical structure (Sitkin, Cardinal and Bijlsma-Frankema, 2010). The only difference between these structures from the hierarchical is that in this structure employees or staffs of the organisation are placed and provided responsibilities according to their specific functions and specialities.
 In the figure, it can be seen that the board of directors are in the top position and they are the prime decision-makers of the organisation. After that, there remain several departments that follow the directions and orders of the board of directors (Mullins, 2011). These departments are finance, human resource management, sales, marketing, IT, etc. And in the sales department, there remains some assistant department such as modern trade, international trade, data support, customer planning etc. In the customer support part, there remains some assistant part too which are chocolate and candy, biscuit and snacks. These assistant function or department are organised and functioned independently according to the specific function such as the sales department directs the function specified under them. And these are the structure followed by Cadbury in each organisation situated worldwide. Currently, Cadbury has around 72k employees worldwide and the organisation is operating in more than 50 countries (Cadbury.co.uk, 2021).




[bookmark: _Toc66632566]Organisational structure and its relationship with the organisational culture of Cadbury
In every organisation, organisational structure and organisational culture have linkage in some perspectives as changes in the prior one can bring changes in the later one and vice versa. The reason behind that is different organisational structures of the organisations creates different attitudes, behaviour, beliefs, and actions within the organisation that is called organisational culture (Kummerow and Kirby, 2013). To support the previous statement it can be said as an example that the hierarchical structure within an organisation creates a company culture that will be lack autonomy and freedom and the behaviour and attitude of the employees will be strict in type since the freedom and autonomy of the organisation lies in the upper level of the organisation. On the contrary, if the organisational structure is decentralised then the employees will gain freedom and autonomy and the culture within the organisation will be the opposite of the previous example that has been stated. 
In Cadbury, the organisation follow functional structure within the each of the company situated in the different area and that is the reason why the company culture of the organisation relies on the functional organisational structure (Cadbury.co.uk, 2021). The functional organisational structure is better than the hierarchical organisation structure because the employees here get more freedom than the hierarchical ones and the freedom can be called interdepartmental or functional. The organisational performance is also dependent on the organisational structure and culture since companies of different structure create different cultures within the companies and different cultural companies bring different organisational performance (Idowu, 2016). Although employees of the organisation with functional culture get little autonomy and freedom the performance and rate successes of these type of organisations such as Cadbury are higher since the culture of the organisation is objectives and goals directed. In functional organisations, the objectives and goals are set individually and there exist a greater relationship among the parts of a function and that culture help the organisation in achieving successes and achieving bigger goals. 



[bookmark: _Toc66632567]Leadership and management approaches within Cadbury
Leadership refers to the ability of individuals, group of people of leading or influencing others that can be a people or a group of people in order to achieve some goals or objectives (Grint, 2014). Leadership in an organisation is sometimes called unequal distribution of power within an organisation and the reason behind that is the leaders dominates the employees who follow the leaders and the employees don’t get the freedom or autonomy. There remain different types of theories or statements provided by the experts such as some says the personal attributes of the leaders are the main key of a successful leadership approach, and some say the success of leadership and management relies on the employee acceptance and performance controlled by the leaders. Leadership approaches may vary in the case of different types of organisations such as democratic, bureaucratic, autocratic, and laissez-faire, etc. In the case of democratic leadership style the employees can participate in decision-making, in case of bureaucratic everything within the management of an organisation followed by the policies, in case of autocratic leadership managers or leaders get so much authority and employees get no authority they just follow their leaders (Kummerow and Kirby, 2013). 
In the case of the leadership and management approaches of Cadbury UK, the leadership style within the organisation is democratic and that is the reason why the employees or staffs of the organisation get to participate in the decision making processes of the organisation. (Cadbury.co.uk, 2021).  The managers or leaders and employees can work as a team because of the democratic leadership approach in Cadbury. That is why the values, attitude or to be precise the company culture is great because the leaders listen to their employees in case of critical decisions and after the decisions are made by the leaders based on the conversations with the employees, the employees follow the decisions and directions provided by the leaders without any hesitation. Because the leadership styles help Cadbury in developing a great relationship between the leaders and the followers, as well as in achieving the goals and objectives as the decisions are made with the help of employee thoughts and suggestions. 




[bookmark: _Toc66632568]Factors influencing Group and team behaviours within Cadbury
There remain different factors that affect or influence the group and team behaviours within the organisations. Some of these factors are leadership, roles, group size, norms, synergy, cohesiveness etc. (Subba Rao, 2010). In different organisations, these factors vary and that is the reason why the group and team behaviour within the organisations are different. In the case of Cadbury, there remain some critical factors that influence the group and team behaviours within the organisation, these factors are mentioned below with explanation:
· Group size and cohesiveness
· Leadership styles
· Roles of group members
· Group norms etc.
Firstly, the group or team size and cohesiveness within Cadbury are the main factors that influence the behaviour of those groups and teams of the organisation. In the case of bigger groups, big issues or problem-solving are perfect for them and in the case of smaller groups fast tasks are being done by them properly. Cohesiveness refers to the interpersonal attractions within the members of the group where this attraction increase team behaviour or performance (Mullins, 2011). Greater cohesiveness produces better behaviour and performance from the group and team of the organisation.
Leadership styles are one of the major factors that influence group behaviour within Cadbury. Since the organisation follows the democratic leadership style the group behaviour and performance of the groups are great. The reason behind that is in democratic organisations employees feel far better than the other type of structural organisations as they get the chance to participate in decision-making (Kummerow and Kirby, 2013). 
Roles provided by the organisation is another factor that affects the group behaviour in Cadbury. Role identity, role expectations, role conflicts etc. are the main factors of roles that have influences on the behaviour of the group. Group member with different roles are expected to behave differently within the organisation (Sitkin, Cardinal and Bijlsma-Frankema, 2010).
Group norms also affect the group behaviour of the organisation and the reason behind that is the group behaviour of the members of the group are determined by the group norms and beliefs set by the group for getting standard behaviour (Mullins, 2011). These norms are mentioned and specified in the company manuals and regulations.
[bookmark: _Toc66632569]Linkage of Motivation and perception to organisational performances of Cadbury
Motivation and perception of an organisation are connected to the performance of that organisation. The reason behind that is motivation or inspiration provided by the leaders or managers of the organisation and the perception that the employees and managers have affected the organisational performance in many ways (Salameh and Burtonshaw-Gunn, 2013). Motivation or inspiration help employees in achieving the goals and objectives properly and that is the reason why the performance of the organisation increases if the motivation within the organisation exists properly. Also the perception of the employees towards the leadership styles, given tasks or roles, company structures, company culture, norms etc. can play a huge role in the organisational performance of an organisation (Bhattacharyya, 2009). 
As well as other organisations Cadbury Plc focus on the motivation and perceptions factors of the organisation for getting better performance from the employees. They motivate and inspire the recruits and staff more for making them fit for the job and carrying out better performance from them. As well as they listen to the thoughts of the employees for understanding their perception towards the organisation. And that is the reason why they get better performance from the employees. Because motivation and perception have a critical linkage within the performance of the employees and the performance of the employees measures the performance of the whole organisation (Sitkin, Cardinal and Bijlsma-Frankema, 2010).








[bookmark: _Toc66632570]Conclusion
After the discussion and analysis made above it can be concluded that there remains a huge connection between the organisational culture and organisational structure within an organisation. By using Cadbury as an example the analysis has been made above by the author where the company structure and culture of Cadbury have been discussed and the connection between them have been identified. From the analysis, it is also found that the organisational performance also lies within the structure, culture, people etc. of the organisation. Also, the leadership and management approach within the organisation has a huge effect on the company culture, employee behaviour and the performance of the organisation (Grint, 2014). In the case of Cadbury, the organisation is using the democratic style of leadership and that is why the employees get the chance in participating in the decision-making processes of the organisation. From the analysis, it is clear that there remain some different factors that affect the organisational behaviour and team performance within the organisation such as leadership styles, performance evaluation, norms and cohesiveness of the teams within the organisation etc. (Subba Rao, 2010).












[bookmark: _Toc66632571]References
2021. Cadbury Chocolate | Cadbury.co.uk. [online] Available at: <https://www.cadbury.co.uk/> [Accessed 13 March 2021].
Bhattacharyya, D., 2009. Organisational systems, design, structure and management. Mumbai [India]: Himalaya Pub. House.
Grint, K., 2014. Leadership, management and command. [Place of publication not identified]: Palgrave Macmillan.
Idowu, O., 2016. Understanding Organisational Culture and Organisational Performance: Are They Two Sides of the Same Coin?. Journal of Management Research, 8(4), p.12.
Kummerow, E. and Kirby, N., 2013. Organisational Culture. Singapore: World Scientific Publishing Company.
Mondelēz International, Inc. 2021. Mondelez International, Inc. [online] Available at: <https://www.mondelezinternational.com/> [Accessed 13 March 2021].
Mullins, L., 2011. Essentials of organisational behaviour. Harlow, England: Financial Times Prentice Hall/Pearson.
Salameh, M. and Burtonshaw-Gunn, S., 2013. Essential tools for organisational performance. Hoboken, N.J.: Wiley.
Sitkin, S., Cardinal, L. and Bijlsma-Frankema, K., 2010. Organizational control. Cambridge: Cambridge University Press.
Subba Rao, P., 2010. Organisational behaviour. Mumbai [India]: Himalaya Pub. House.

[bookmark: _Toc66632572]Appendix
1. [bookmark: _Toc66632573]Organisational Structure of Cadbury

Figure 1: Organisational Structure of Cadbury
Source: (Cadbury.co.uk, 2021)

Managing Director


Finance


CS & L


Corporate Affairs


Human Resource


Marketing


Sales


IT


Modern Trade


Data Support


International Trade


EMB


Customer Planning


Chocolate & Candy


Biscuits & Snacks


3

