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Introduction: 

reason for this report is to see how Llanelli town could be regenerated bringing life back into the area to bring back sustainability. what they have now due to change fortune e.g.: Covid-19, Looking at the existing assets, structure and economic character but then also researching Historical development and local and regional development structure. The analysis method I used was to collect data by doing this in two categories which are enclosed area and the surrounding areas of Llanelli town. By doing this I went to visit Llanelli to gather evidence from individuals and photos of the enclosed and surrounding areas. Asking nine questions between one to ten individuals between the age of eighteen and upwards. Asking individual questions to build up an understanding off what individuals would want to see in Llanelli. I will also be researching online and in the library to gather up data on what other cities have done to keep the town having foot flow, keeping businesses going, supporting and keeping sustainability in the area. I will also be researching what independent organisation of Llanelli they have and what interests’ groups and schemes they have in place to improve Llanelli town and to attract more individuals back. Then I will be doing a conclusion on my findings on what other county’s done to keep up existing assets and Economic character of the place. I will also be including in my report what I recommend that will attract individuals back to Llanelli.

The main body Part A:
Historical Development Dated back in the 16th century, Llanelli has a rich industrial heritage which is in great depth in the Welsh history which was also known as the medieval times. There have been many events that has happened in Llanelli which includes 1904 train derailing that caused the death off five people and 94 injured. The church St Elly was regenerated back in 1906 and then the publication of the Llanelli star in 1909. Llanelli is known as a Christianity area, the churches in Llanelli play a big part in the community. Christianity was not found or developed in Llanelli or Wales, the roman and then the Normans who colonised Wales and forced their culture and beliefs spreading Christianity on those that lived in Llanelli and surrounding areas in Wales.
Today Llanelli is the largest and most popular town in Carmarthenshire, which has not always been the case by my research, back in 1556 Llanelli had a population of 12 households and they were being governed by the lords of kidwelly.
Llanelli was not known as a town in south Wales until the industrial revolution approached which raised industries which then the population grew.



In 1997, Llanelli town was very popular for shopping for all different age range, but back then there was no food stores so the economic dropped. Things started to change for those that lived in Llanelli for more job opportunities and expanding the population for Llanelli which would improve the socio- economic. A private sector invested into a new St Elli shopping centre that opened in the late 1997, which led to more businesses growing in Llanelli town and also including  ASDA food store that led to the population expanding, brought sustainability for job carers, still going strong as this is a big part for environmental and economic improvements. 
A lot of fortune changes have hit many towns around including Llanelli , walking through Llanelli town was not any different walking through any other town ,seeing grey shutters down and departed businesses. Llanelli had a great impact when covid-19 hit the globe, which caused pressure of the high street and businesses struggling but losing that sustainability. So many post- industrial towns are still facing many challenges which is causing more pressure still after 2 years of the pandemic which includes declined of manufacturing activity and moving to online retailing.
Carmarthenshire council had to put a recover master plan in to place to have action straight away, to support Llanelli town to provide framework to help re-imagen longer term regeneration and growth. Putting things into place and restrictions to protect the society and  businesses. There is a lot of negative but there is also positive that has raised including strengthened community network,  support for local businesses, having sustainability map for now and future businesses. Carmarthenshire being effect by the impact of covid-19 the recovery master plan falls in with the priorities and actions that will support the economic recovery.
Llanelli did not just struggle through covid-19, Llanelli economy has been at a flatline for a long period , before anyone started wearing masks and shopping online, Llanelli only reached 3% in the past 10 years, the lowest figure in Wales.
During recent times investments agreed to come and regenerate Llanelli, but with the nearby town Swansea, the economic growth there is 80%. Llanelli is a future priority.
In the last 18 months Carmarthen council has brought forward many regeneration schemes to support Llanelli town centre. This scheme includes a new town centre loan scheme which is made up to £400,000 available to help bring back empty sites  and premises back into action to bring the foot flow back into Llanelli town. There has also been an offer of £15,000 for free parking spaces every year to support Llanelli town centre events. The council have brought empty premises and development sites which was over £4 million form private ownerships as part of the opportunity street scheme which is supported by the Welsh government.



There have already been improvements to Llanelli over the last 5 years from the recent schemes, with the recent development of Eastgate which has been formed into an entertainment, culture and a restaurant. 
There are a few hidden structures and special historic that lays within Llanelli and surrounding areas that need to be protected. There are 92 listed buildings that are grade ii which is mainly the whole off Llanelli, that deserve to be protected for future generations. 
There are many buildings that have hidden structures that must also be preserved for their historical and architectural importance’s, for example: 
Siloam independent chapel (including forecourt and railings) dated back to 1983 when it was first built.
Llanelly House became a listed building in 1966 for its quality and histrionic importance.
Analysing my data collection 10% of individuals are concerned that Llanelli will not get better, due to a lot off listed buildings that are old and business’s struggling with fortune changes, so how would they regenerate Llanelli when the council want to keep the Histrionic background?
 Doing some research, I have found that the listed buildings in Llanelli and surrounded areas cannot be altered or have any building work done due to their history background, all though if the building needed renovated then you can get permission from the relevant authorities.
The authorities are being Carmarthenshire council which have also partnered up with an organization called Cadw,  owners and custodians of listed buildings. It is their responsibility to protect these valuable assets and to protect the built heritage of Llanelli for now and for the future generations.
There have already been a few listed buildings that have already seen renovated which includes Llanelly house which has a lot off historical back ground, that had a £7 million renovation. Llanelly House re-opened in 2014 which at that time prince Charles visited the 300-year-old landscape. Llanelli Library was also had renovation and got refurnished costing £3.8 million. 
There is listed buildings that are owned by Carmarthenshire council which include Llanelli town hall and Parc Howard mansion. Llanelli town hall got renovated and spent £400,000 for a new roof, renovated windows and railings. Then you have Parc Howard mansion that was opened in 1886 after 4 years in construction and past renovated back in 1912. Investment off £250,000 went in to the Mansion to renew the roof , renovated windows and also added disability access. Howard mansion is very known for wedding venues, conference suites and an outdoor marquee.



There are many categories that fall in with regeneration, being Social, Urban and Economic. In my report I will combine all regenerations together with my data collection.
Starting with Social regeneration which I have Analysing my data collection,  5% of individuals are very concerned about Anti-social behaviour, drug and alcohol abuse this had a huge impact on social regeneration . 7 % of individuals have mentioned that  The area has nothing to other, no jobs, no income the homes off Llanelli are very run down so I cannot see Llanelli being turned around for the better.
The findings I have found regarding Anti -social behaviour is being monitored in spots that are hot for youths to hang around. Carmarthenshire council and Dyfed – Powys police are working together  to improve anti- social behaviour in Llanelli town , there is a  program put in to place called Tyisha that is a big part off the community. For Tyisha program they have community wardens monitoring areas around Llanelli. Tyisha’s community wardens are a part of the councils ambitious transforming Tyisha project which looks to regenerate socially, BY increasing the community facilities and to improve the environment.
 Due to organisations working together to protect individuals they put together a form of act called Closer Orders which can be used by community wardens, if young youths do not obey by  the closer order  which has been put in to place to increase Anti- social behaviour then the police will be informed.
Due to Urban Regeneration Llanelli has suffered in a huge of fortune change but things are going to change as a plan have been put in to place, that is worth a multi- million pounds to transform one off the poorest Urban areas, Llanelli being one of those areas.
Carmthenshire council  have put the funding will be spent on new houses and also social houses for families and bringing shops and business back to light.
Llanelli have suffered long period of time regarding social, economic and environment problems due to the impact off covid-19 which led to poverty , poor housing and anti-social behaviour . Which left Llanelli to be the highest in Wales for unemployment rate and for a families house hold incomes being £18,000.
This is the first time that Carmarthenshire council have worked and became partnership with the police, local businesses and residents. Working all together has formed an action for the council ward to make Llanelli the place it should be a happy and safe environment. Multi- million pound funding will be regenerated between Llanelli town up to Pentre awel wellness village at delta lake that will create over 2000 job opportunities,  this will  have a positive impact to those that live in Llanelli, more jobs, more homes and education.





There is a lot of stakeholders and organisations that are working together to make Llanelli the town it should be with prerational and the opportunities to progress with the help of 5 electoral ward which are Bigyn, Glanymor, Elli, Liedi and Tyisha. These are the five groups that are the members to Llanelli community partnership, volunteers and stakeholders off the community. 
Llanelli town council support the partnership to bring community groups and organisations together to aim to support the action to improve Llanelli town and surrounding areas. Compare to Swansea town, having found that Swansea have a larger scale of stakeholders and partnership that work together to get Swansea to where it is today.

Regeneration Ideas Part B
[bookmark: _Hlk128998784]Doing observation and data collection around Llanelli It is a rundown area that does need regenerated to bring that character back. To gain economic regeneration back into the area by offering more opportunities for individuals, have more businesses in town centre to also gain sustainability for shop owners and for the community. These are my regeneration ideas below.
1) May be the council should look into re-using a building that is already up and running to get young youths of the street, instead of just criminalising them at a young age e.g., a youth club or a play scheme for all different ages.
2) Lowering rent to empty buildings to be let out to individuals that want to start their own business by helping with funding to get them started and still having support  if any issue occur to keep their businesses sustained for future changes.
3) There’s a lot of greenery near the job centre that I think would be really good to have a play park there to attract individuals towards town which would raise the economic growth.

Conclusion:

The point of this report is to see how Llanelli town and surrounded areas could be regenerated but to also keep sustainability for the community and businesses by researching what they have now due to change fortune. Looking at the existing assets, structure and economic character and researching Historical development, local and regional development structure to get back to where they once were back in 1997 when there was more opportunities for the community.




I feel because Swansea is a bigger town that can offer a lot more to their community, which can get funding due to a larger scale of stake holders, organisations and partnership involved which does reflect on Big and small Businesses having that sustainability because of the economic growth in Swansea town.

 I feel that Llanelli is losing everything as their scale for stakeholders is ok but not enough to get things moving so this reflects on the economic growth and sustainability. With Llanelli having historic development background it is going to be a long progress to regenerate the character of the buildings and the town itself. So my point is there is programs in place for Llanelli and the Community to be regenerate but just not quick enough, which is concerning because the longer the stakeholders and partnership take to make decisions, Llanelli’s economic growth will be nothing and their will be no sustainability for Llanelli town.
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