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Introduction

The aim of this report is to offer an overview to  the budget, more precisely to what budgeting means in general, how it is coordonate, it`s limitations , advantages and disadvantages  of having it. According to Dugdale, David; Lyne, Stephen.Financial Management; London (Nov 2006): 32-35 having a budget in a company is „alive and well”and it is a  the conclusion after the authors have made a survey that includes 40 companies when it comes to the importance of having a budget.
Being given the fact that big companies, through  their complicated structure have to pay attention to organising their entire activity, planning the budget constitutes a demanding aspect  into  the development of the activity.
Budget not only helps the structure  of the activity within a company but it also motivates all the units within it, to work as a main and gives a shape to the wellbeing of the company.


Disscussion



  	Having a budget means volumes of paper, deadlines, financial plan that will be presented to the board of directors and budget holders and once it has been accepted it can be followed as it has concieved. 
  Whilst working with a classic budget it is described as being more secure , during time there were companies that through a different way of bugeting could also succeed. A different approach have  had Swedish bank, Svenska Handelsbanken, which is a global example of a bank, establish in 1871 that  went through successful financial years.The succes belongs to the former presindent of the bank, Dr Jan Wallander, who was a real visionary.
In order to implement his own way of budgeting he did several changes like:
· removing bureaucracy and the top-down system;
-   dismental the budget model that they had;
-   empowered the managers to make decision according to their own departments.
  It is well known his success by having low operational cost, low  employees,turnover whithin the bank and growing shareholder return.
There are other examples of a different way of budgeting  with companies that  removed just part of a classic budget, giving more flexibility for the business but also maintain the quality planning and  the concept is known as  „rolling forecast”. An important characteristic of this concept is to divide the year into quarters, thing that allows to have an easier review and analisys of companiy`s performance.
  Planning the activtity of a company for determinated period of time makes the goals of the company to achive shape,  thereafter meeting the budget is directly related to  fulfilled the objectives that were set .
Monitoring the activity is also done through the existence of the budget giving to the budget holders indicators either their goals will be or not fulfilled.
In the context of importance of the budget, related to the fact that  large businesses management  functions in a pyramid mode, budget also helps to shape the key performance indicators of a business. Fit into the given buget brings satisfaction to whom it was given and it also constitutes a way of analising the key  performence indicators when it comes to the develop of a company. Seeing the KPI through budget limitation , keeps managers motivated and the employees  below managers interested to a certain cause,determinating bonus payments and  it also enforce the idea of output control, profit growth and efficiency.
Further, we are going to expose the two aspects of Dugdale, David; Lyne, Stephen survey, that reveal if budgets are needed.
  Taking into considerations the fact that making a budget is time-consuming  and it also brings boundries in developing the activity,meanwhile, having no budget it make the posibillity of being less concerned and more precisely is not time requireing, having a budget it is  intensly criticised.
In order to have on opinion about advantages and disadvantages we have to take into consideration important aspects of a budget like Balance Score Card and  the Activity Based Costing

Balance Score Card is a management tool that corelates the objectives of the company, strategy that deliveres a realistic overview of where the company is heading when taking into consideration the mission, value and the strategy of managing. (www.balancedscorecard.co.uk) 
  During time , managers realize that no single measure can provide a clear view of what it means target performance. Balace Score Card gathers financial and operational measures. In order to have a better understanding of where is placed a company as a success, Balance Score Card puts at the same place financial measures , customer satisfaction, internal process, improvement of the activities and inovation within the company. 
Lots of companies have as target to deliver the best value to their customers , BSC in this case is the measure  that gives a feedback to the company related to how quiqly the company has delivered a product for their costumers, how pleased are they about the product. These  factors that really matters to the customers are  related to performance, service, quality, time cost and indicates the level of satisfaction.
  Giving value to the products or delivered services into customers eyes gives a direct overview of the company performance.
  A standard measurement system specify  a particular way of how employees are supposed to behave, creates boundries related to the behaviour in order to achieve  a specific goal of the company , meanwhile the new approach of  BSC creates focus on strategy and vision, not on control.Being a change in a company BSC gives a moving forward  perspective , not a backwords one.



https://hbr.org/1992/01/the-balanced-scorecard-measures-that-drive-performance-2
We can easily see that budget is important for planning, coordonation and motivation and it is an extension of a company`s aims and strategies of development.



Conclusion

 Budgeting is something that very few will argue against (Malvern J. Gross), a tool to coordonate the financial activities,.
 Some research  indicated  that budgets are key part of the management accountant's armoury and it can be at the same time used with different other tools to control and motivate. 
  The report indicates the value of  budgeting existance, on it`s own or with additional tools, and the fact that  it has in the central point the success of company leading.
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