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[bookmark: _Toc418625994] Executive summary 

This organizational consultancy project is aimed at:

· Identifying new ways of improving the number of people entering the local rugby club in Porthcawl. The process consisted of conducting two quantitative research questionnaires that consist of ten questionnaires. One was to be given out internally to the rugby club members and the people who attend on a regular basis, the other questionnaire was given out externally to the local public of Porthcawl in the town center.  Secondary research has also been gathered from the Internet as well. Finally both of a PESTEL analysis and a SWOT analysis have been created to help identify any new innovative ways of bringing more people into the rugby club. 
· The findings of both primary and secondary research have examined and critically evaluated and there are graphs shown to back up the date that has been collected. 
· Recommending new ways of attracting people from the local community of Porthcawl and outline the benefits of the rugby club introducing new activities/events and new social clubs with will appeal to other demographics within the local community. 
· Assisting Porthcawl RFC in achieving a better profile and reputation within the local community. Gaining access to demographics of people that they did not have access to previously and ultimately helping them with increasing their profits, GDP and demand for their premises. 






















1.0 [bookmark: _Toc418625995]Introduction 

Currently Porthcawl RFC are running activities and events such as Andy man club ‘Andy’s Man Club, Bridgend’ has regular local meetings thanks to the support of Porthcawl RFC. Andy’s Man Club is a national cause started to tackle the male suicide crisis. Meetings are held at the club every Monday from 7pm to 9pm. (Glamorgan Gem, 2018) this free weekly event and any men of over the age 18 are welcome. Another event they do is called ‘Worthy Wednesday’ the first one held back in 20th of February 2019. Tickets are just £10. This is a ticket only event (Facebook.com, 2019). Even with these relatively successful events at the rugby club they are very much few and far between and at this current moment in time and the rugby club is currently being underutilised and has a lot of potential to grow and expand in terms of both its membership numbers and growth in terms of GDP per year as well. Therefore with the use of effective market research from both primary and secondary resources will be hugely beneficial for Porthcawl RFC as they could firstly, build on the success of the two previously mentioned social clubs and events, then they would be able to create more successful events that target at a specific demographics people like families, the older generation or like the Andy’s man club. 

Primary and secondary research has been the research platform for this project. This is due to the large access of information that can be gathered by the consultants from both primary sources i.e. the two questionnaires as mentioned earlier and secondary research that will be gathered from the Internet.  Additional analysis that has been conducted and is presented in a form of a PESTEL (appendix 1) and SWOT (appendix 2) analyse to help the consultant minimalize threats and weaknesses that Porthcawl RFC are currently facing and improve the strengths to help achieve increases in the numbers of people entering the rugby club and also improve their revenue year on year as well. PESTEL will help understand the environment in which the rugby club is currently in, the social and technological sides of the rugby club and finally the political and economic factors that are affecting the rugby club as well.

2.0 [bookmark: _Toc418625996]Research Approach

1. Primary and secondary Research: Both the primary and secondary research has been looked at to find out what types of activities/clubs should be introduced to the rugby club. The team will also look at the current activities and social clubs that already use the rugby club premises as well. 
2. Conducting primary research: The consultant has given out two identical questionnaires to be to two separate demographics of society. One was given to the people already associated with the rugby club and the other was given to the general public in the town centre.
3. Conducting secondary research: Looking online to find information about other rugby clubs around the Untied Kingdom to see if they have implemented any new effective strategies to improve the numbers of people entering their rugby clubs. 
4. Analysis research: at this stage once all the research as been collected the team will begin to analyse it all and see if there are any links or correlation between certain strategies or activities that can be identified and implemented to Porthcawl RFC and boost the number of people that enter the rugby club on a regular basis.
5. Providing recommendations: at this stage the team will come to a conclusion and have decided what recommendations to provide to the rugby club board. After providing recommendations to the rugby club the will hope that some the recommendations given to the rugby club will hopefully be considered and implemented into the rugby club in the near future. 

This project will have a clear idea of what new strategies and new activities/social clubs that could be implemented to improve the number of people entering the rugby

2.1 [bookmark: _Toc418625997]Aims and objectives 

The consultancy project aims to:

· Review the rugby club’s overall profile and image within the local community. Look at the existing profile and image of the Porthcawl RFC and identify any issues/failings in the way the rugby club is portrayed to the general public and on social media. Then try and address these issues by offering new strategies for improving their overall profile and image.
· Explore new potential activities to take place in the club (other sports activities) research. Exploring new activities through market research and then picking out the new possible ventures that the rugby club would be able to run and implement efficiently and effectively in the near future. 
· Recommend these new activities and events to the rugby club and outline the potential benefits of each new activity and how they could aid the rugby club if they decide to implement them. 

3.0 [bookmark: _Toc418625998]Findings and critical analysis

Through Primary and secondary research methods and analyzing the results through various business theoretical frameworks we have found a number of new activates and new marketing strategies that will boost the number of people entering the rugby club on a regular basis.  The consultant has also found out the significance of the widening the number of activities and events at the rugby after receiving largely positive feedback from both are quantitative questionnaires and the research we collected online as well. More can be found in the appendix, which include various Microsoft excess graphs show the results between both sets of results collected by the team. As well as the PESTAL (appendix 1.) and SWOT (appendix 2.)  analysis, which are also included in the appendix.  

3.1 [bookmark: _Toc418625999]The primary research findings and analysis

The consultant went out into the local town center of Porthcawl around 10am on the 06/04/2019 with a quantitative questionnaire that asked 10 questions about the rugby club. After being there for over 2 hours the team managed to received the target of 10 responses and after conversing with all ten respondents each ranged from young people to old people of the Porthcawl community and figure A shows this the results of this questionnaire below. Next the consultant went down to the Porthcawl rugby around 1pm on the 06/04/2019 and Figure B shows the results of the questionnaire conducted down the rugby club below and both the set of results have been compared and analysis. 

     
Figure A. Community of Porthcawl

[bookmark: _GoBack]The team first analyzed the questionnaire conducted in the town center of Porthcawl from the ten questions and information gathered here are the findings: from the ten questions asked the team they uncovered that the majority of people had not been to the rugby club in the past week, most people would be interested in going to the rugby club if they added more activities, more family friendly events, inclusion of fitness classes, more social events like ‘Worthy Wednesday’ as previously mentioned, most people expressed an interested in holding a personal event such as birthday parties and wedding receptions and most people of the answered the questionnaire would considered  joining/rejoining the Porthcawl rugby club if memberships were reduced. However there were two findings that could explain why the numbers of people at enter the rugby club have not improved in recent years, one is that most people in the town center were not aware of any of the upcoming and recent activities that were currently available down the rugby club. Also people did not know they could start set up a weekly event and run down the RFC. 


Figure B. members of the Porthcawl rugby club

Next the team went down to the Porthcawl RFC and interview ten respondents that go to the rugby club and attended the rugby matches on a regular basis and also most of the people did attend the rugby at least once a week, all respondents said they would like to the more activates added during the week at the rugby club these included social events, family friendly events, personal events and some of the respondents were also considering setting up their own social clubs down the rugby club. Some of the findings from this questionnaire also matched the findings from the other questionnaire conducted. Even with these respondents regularly attending the rugby club at least once a week they were still not aware of what current and upcoming events that are running in the rugby club. The other similarity with these respondents in this questionnaire is that they would be happy to see reduced membership fees as well. Comparing both questionnaires the consultancy team has identified in the rugby club failures that can be resolved with improved strategies, which will be mentioned later on in this report.

Failings:
· Even with the rugby club having four social media outlets website, Facebook page, Twitter account and an Instagram account most of the respondents were still not aware of what events were taking place at the rugby club.
· Porthcawl rugby club membership could be too high as the general consensus from all respondents is that they would be more inclined to join the rugby club on a regular basis if the fee were reduced
· Even with the success of the events and social clubs mentioned previously in this report the rugby club still has few activities and social running which are few and far between which means the rugby club premises is still being underutilized throughout the week. 
· The team also noticed that all the teams involved in the rugby club were entirely male teams and no female teams, which could be another explanation for reduced numbers entering the rugby club.

3.2 [bookmark: _Toc418626000]Secondary findings and analysis


After collecting the primary research the team then went to find secondary research from the Internet and here are their findings and analysis: the first was from RUFU who are promoting the women’s side of the game Create and promote a clear, consistent, empowering tone of voice across female rugby • Improve engagement on England Rugby channels of females, and of female content, creating and developing high quality content relevant to females, and relevant to supporters of female rugby (Englandrugby.com, 2017). The consultant found that the amount of women’s adult rugby team in Bridgend area is very few and far between. This lack of women teams within the Bridgend area as been identified by the consultant as a potential recommendation. By adding a womens team to the Porthcawl rugby it will give them a niche product that most of the other rugby clubs within the Bridgend area do not have and could also give them good publicity as they would be seen as a progressive rugby club as only being one of the rugby clubs within the area having a women’s team. It would also help Porthcawl RFC with their main objective, which is to improve the numbers of people entering the rugby club on a weekly basis.

From this research it shows that the women playing rugby is increasing year by year and becoming very popular and perhaps Porthcawl should consider setting up a women’s team and possibly getting in local women from Porthcawl help set up the team and be a representative on rugby club board as a voice for any possible women’s team. Another interesting piece from the RFU was rugby club taking part in sports relive and other charitable events. Sport Relief 2018 is all about getting active. So whatever moves you. Do it for Sport Relief (Englandrugby.com, 2018). Porthcawl rugby club doing more charitable events could help with not only helping raising funds for both national and local charities but also help with improving their image within the Porthcawl community. With advertising more charitable events down the rugby club it could also mean more people entering rugby club on a more regular basis which would be beneficial to both the chosen charity and the rugby club itself. Also by doing more charitable events it could mean more good publicity from local press, which then could see more people deciding to use the rugby club for their charitable events and would improve the number of people entering the club as well.
4.0 [bookmark: _Toc418626001]Recommendations

After analyzing all the information gathered from both primary and secondary research the team have been able to make the following recommendations that the team feel will enable to help Porthcawl RFC achieve their target of improving numbers entering the rugby club.  

4.1 [bookmark: _Toc418626002]Taking advantages of social platforms 

This research analysis found it was clear that Porthcawl RFC have not been taken full advantage of their four social media platforms. The team believes that this failing can be turned into a strength as social media in 2019 is arguably the best way of advertising any for a business and a perfect way of getting information out to both existing and new potential customers. Social Media allow firms to engage in timely and direct end-consumer contact at relatively low cost and higher levels of efficiency than can be achieved with more traditional communication tools. This makes Social Media not only relevant for large multinational firms, but also for small and medium sized companies, and even nonprofit and governmental agencies (Kaplan and Haenlein, 2010). With Porthcawl RFC underutilising all four social media platforms and the team feels that the rugby club could use this method of not only to be able to access and attract new people into the rugby club which will help them with the goal of improving numbers of people entering the rugby club it is also extremely cheap and easy to do.

With better advertising for the new and upcoming events at rugby club, they could also help make the events they are currently running more successful and more profitable which would help a small business like the Porthcawl rugby club is massively in terms of financial gain. Another advantage of using their social media platforms is that This means that a new market is emerging, where people –customers, are searching for a way to contact their favorite brands using their favorite medium. It is no surprise, that there will be a shift from traditional customer support to Internet based solutions, that are cheaper to maintain, faster and more transparent, than one-to-one service. Of course, there will always be those that prefer a more private approach, therefore it is unlikely, that social media based consumer service will render phone or direct contact obsolete (Sędkowski, 2015). The team believes that this recommendation will really help in terms of promoting the rugby club and helps them access all demographics of people as social media platforms the best way to reach out to new and potential customers/members to this rugby club and at a minimal cost too. 


4.2 [bookmark: _Toc418626003]Reducing membership fees

From the research collected from both questionnaires both sets of people said yes they would be inclined to join/ re-join the rugby club if the membership were reduced. From this information the team have conduced they feel that this second recommendation that will be given to the rugby club, With the help of basic economic theory of price elasticity of demand will show the rugby club if they reduced the membership fees to join the rugby it can improve the members of people entering rugby club. 

Not only will this help make sure that existing member will continue to keep joining the rugby club each year but the team believes that this strategy of reducing their membership fees would act as a incentive for new people who have no direct link to the rugby club join and become part of the Porthcawl rugby club community. PED is a helpful tool for making decisions on pricing any product where there is an inversely proportional relationship between price and demand—that is to say, where when the rate goes up, members demand proportionally less of a product, and when the rate goes down, members demand proportionally more of it (Rissel B, 2011).  There are plenty of rugby clubs in the surrounding areas that people in the Porthcawl can join however by using this economic theory they can use these: findings indicate that the optimal pricing strategy would be a penetration or skimming at the introductory stage and a constant price afterward. Observing current retailers' pricing practices in the marketplace, it can be seen that the high-low pricing strategy is being used quite often  
(Fibich, 2005).  So by using a low price strategy they can have lower prices than any of their other competitor rugby clubs. They will be more competitive in their industry amd it will also help achieve their main objective which its to improve numbers entering the rugby club. 


4.3 [bookmark: _Toc418626004]Introduce a women’s rugby team into the rugby club 

This recommendation in particular, the team feels could really make Porthcawl RFC stand out and attract more people to this rugby club over its competitors. After researching the Internet the team only found one other rugby club actually having a women’s team within the Bridgend area. So there is a gap in the market to fill for women who not only want to play rugby for a club but also have a place to socialize and be a part of a community like a rugby club/team. By introducing a new women’s team and a woman’s representative it will help massively with the rugby club objective of improving the numbers of people entering the club but it will also be good free publicity for the rugby club as being the one of a very few rugby clubs in south wales with a adult women’s team. This recommendation will boost the rugby clubs public image as being very progressive sports club as both men women will be able to play, watch and be a part of a community all in one place. Many benefits for women through their participation in team-based sport and physical activity have been identified. These include increased self-esteem (Pedersen & Seidman, 2004), academic and moral development (Perry-Burney & Takyi, 2002), enhanced social skills, and improved peer relationships and attachments (Richman & Shaffer, 2000; Pedersen & Seidman, 2004). Accordingly, the lower levels of team sport participation for women in comparison to men may also negatively impact on the potential for women to achieve a range of other personal and social benefits (Murray and Howat, 2009).

As previously mentioned women’s sport its on the up and up and with the limited teams in the South Wales area Porthcawl RFC could fill this gap in the market in terms of providing a well needed women’s team.  The sport of rugby is a physically demanding one. The women who responded to this open-ended question expressed that the rewards from the sport were worth the demands because they believed the sport gave them strength in multiple aspects of life beyond what they had when they began to play (Fields and Comstock, 2008). This recommendation with the others is cost effective as even thought it will cost money to set up a women’s rugby team the money can be recuperated through weekly subs the women would pay to play rugby at the club and also with another adult team playing for the rugby club does indefinitely help the main objective of this report which is too improving the numbers of people entering rugby.

4.4 [bookmark: _Toc418626005]Introducing new activates and social clubs

Porthcawl RFC remains vacant part from Tuesdays and Thursdays for training and Saturdays for home games and also with the rugby season only being scheduled for September to April the are plenty of days/months were the rugby remains empty, with the research analyzed from both questionnaires people have expressed an interested in the rugby club opening up their doors within the weekdays and introducing new activates and new social clubs. With the previous success of events at were mentioned earlier in this report it is clear at the rugby club can build on this strength and when the season is over and it would be a great way of keeping numbers up over the summer period. The possible new activities could include more charitable events like andy club and sport relief, include more events like ‘worthy’ Wednesday which have been successful in the past and by charging money for tickets you generate revenue as well. If the rugby club uses their social media platforms more effectively as mentioned in a previous recommendation this will help with more people being aware of the new activities and could be mean more people are interested and most importantly get interested and come to these events and clubs making them successful and profitable for the rugby club.
5.0 [bookmark: _Toc418626006]Conclusion

With the focus on this report being helping Porthcawl improve the numbers of people entering the rugby club. Both the primary and secondary research has highlighted the current failings and strengths of Porthcawl RFC. The team has been able to find strategies to combat the failings such been more active on social media, reducing membership fees and introducing new activities and social clubs will help spark interest in the rugby club from the whole community of Porthcawl. Apart from the failings the rugby actually has a lot of strengths and potential to grow as they have had previous success in running activities and social clubs there before. 

Also with introduction of a women’s team will rugby club will not only stand out from their competitors but also get some serious interest from the community due to serious lack of other women’s in the area. Finally if the rugby club board were to decide to implement these changes the team feel that Porthcawl rugby club will not only reach their objective of improving the numbers entering the rugby club but also be strong on a number of other business fronts such as improved revenue each year, a niche product in terms of a women’s team due to lack of available women rugby teams in the area. With all this team is confident that the rugby club would see increasing numbers of people entering the rugby club for the foreseeable future.  
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APPENDIX 1. PESTEL Analysis for Porthcawl RFC:

	Political 
	Economical
	Technological
	Environmental 
	Legal 

	· Porthcawl and Bridgend councils have the political power that could have both positive and negative impacts on the rugby club such as increasing/decreasing business rates, income tax, alcohol licensing and planning permission.  
	· If Porthcawl town as a whole are doing well economically then the people of Porthcawl will have more disposable income. This could potentially mean that more money is spent within the rugby on drinks, activities and membership to join the rugby club. 
	· With the continuing development of the Internet social media platforms are becoming more significant and a useful device to promote businesses.
	· The industry in which Porthcawl RFC is very saturated and very competitive. However there are gaps in the market for new niche products such as a rugby club.
	· Porthcawl RFC must abide by The Data Protection Act 2018 is the UK’s implementation of the General Data Protection Regulation (GDPR).
Everyone responsible for using personal data has to follow strict rules ‘data protection principles’ (GOV.UK, 2018). 




















APPENDIX 2. SWOT analysis for Porthcawl RFC:
	Strengths
	Weaknesses

	·  Large premises that can hold many different events.
· Loyal rugby community based within the rugby club
· Has a good reputation for holding successful events and social clubs.
· Based in the centre of porthcawl and easy to access.
	·  Not very effective when using their social media outlets to promote upcoming events
· Many of the general public just think the rugby club only hold rugby matches and are unaware that it can also hold functions as well
· The rugby club is underutilised during the weekdays
· Community presence is minimal

	Opportunities
	Threats

	·  Have a unique opportunity to be one of the very rugby clubs around south wales to have an adult women’s rugby team.
· Have a great chance to really promote themselves more effectively on a social media platform and attract more people to the rugby club.
· Introducing activities that are both to family friendly and over all ages could really boost and interest of the rugby club
	· A large number of competitors with their industry 
· The introduction of some new activates or social clubs could fail
· Changes in trends could mean to that introducing new activates could be difficult














APPENDIX 3. Graph results from both questionnaires:
Porthcawl town center questionnaire findings: 










Porthcawl RFC member’s findings: 
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