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This student journal will explore the keys skills required to work in the housekeeping team and the importance in the hospitality industry.
I will share my experience on Premier Inn Eastbourne where was my placement, and which skills I used on the housekeeping team. 
To begin with, a brief definition of Housekeeping it may be defined as “provision of a clean, comfortable, safe and aesthetically appealing environment... housekeeping is an operational department in a hotel, which is responsible for cleanliness, maintenance, aesthetic upkeep of rooms, public areas, back areas and the surroundings “Setupmyhotel, 2023).”
The housekeeping department “is considered key when it comes to the development of guests perceptions of a hotel and their experiences during their stay (Saehya et al., 2023).”
On the hospitality industry is very important the job role of a housekeeper, and “long of the years their function changed, from doing specific tasks to managing people, material, and other resources required for task accomplishment (Thomas J. A. Jones, and Jones, 2007).” 
“The Housekeeping department of a hotel is crucial for a successfully operating hotel. After all, it is the housekeeping department which looks after every element of the hotels 'face' from the lobby and the restaurants, to the banquet set up and of course all the rooms (Athena Information Solutions Pvt. Ltd, 2022).”
On my placement journey at the hotel, I learned the importance of a housekeeper and how difficult can be if any task goes wrong at that department.
The “Housekeepers are an important part of maintaining the cleanliness of public and private facilities. An effective and successful housekeeper has several important skills, including an eye for detail and organization skills (Indeed, 2023).”
As Indeed (2023) mention, the housekeeper skills consist on:
· Time management skills;
· Attention to detail;
· Communication skills;
· Interpersonal skills;
· Flexibility;
· Customer service;
· Housekeeping hard skills.

To be an excellent housekeeper, are “three key areas can help you to maintain a sparkling reputation that complement those sparkling surfaces, as room design, consistent attention to detail and Staff Motivation (Heywood, 2022).”
Being on the housekeeping team, I needed to manage my time as we been given a list of rooms that needed to be cleaned for that day. When it comes to clean the rooms, I had a route to follow and make sure that all the details of the room was like was expected for the hotel standards. Some occasions, I have talk with guests, when they asked for their room to be cleaned on that day, as well to replace bathroom towels or bin bags. The communication between front desk and housekeepers are important, because we need to be always in communication for any changing of requests or new reservations made in the hotel.
Housekeeper is a more physical skill, we been doing deep cleaning, mopping and vacuuming the rooms and the public areas such as the restaurant and reception.
Housekeeping staff is “responsible for ensuring that guest areas are trim and spruce, and without housekeeping, the state of a hotel would quickly deteriorate. The housekeeping department is the backbone of any hotel and it plays a crucial role in keeping guests satisfied (Bradley, 2023).”
When it comes to training is ways to improve the housekeeping skills, such as “refine your organizational skills, undergo housekeeping training, familiarize yourself with cleaning equipment and regularly communicate with clients (Indeed, 2023).”
After few trainings and advises from members of the hotel, i was improving on my skills at being at housekeeper. 
We have seen that Housekeeping is a major role in the hospitality industry and “ensures the cleanliness, maintenance, and aesthetic appeal of all areas (Setupmyhotel, 2023).”
As ParikshitDas et al. (2021) refers that the several duties are 
· Disposing of rubbish; 
· Dynamical and laundry linen;
· Cleaning dirty expanse;
· Dusting and vacuuming;
· Removing leaves from rain gutters;
· Washing windows and sweeping doormats.

The new technology in housekeeping helps to “maintaining guest's personal records in these knowledgeable systems has enabled the building to spot the guest's needs and enquires like, varieties and figures of accommodation, span and time of keep individual necessities and plenty of additional. it's conjointly reach maintaining the repetitive visits and improve and increase the facilities and services by taking recommendation from its former shoppers (ParikshitDas et al., 2021).”
To sum up, is a great experience doing placement on a hotel such as Premier Inn, everyone is so attentive and kind, always ready to help and teach. I enjoy put in practice all learning that I acquired on the university.
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Scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	The room hasn’t properly cleaned

	During the Check inn and Checking out was a missing communication;
	Knowledge the mistake made and apologise to the guest;
	Have more a deep inspection on the room, make sure they are ready for the guest arrivals;
	Provide online and practical training to clean the rooms as standard of the hotel;

	


	Last minute reservation and the housekeeper did not clean properly;
	Make sure to send a housekeeper as soon as possible to clean the room properly;
	Create a simpler route they must follow, and they wont be able to miss to clean any spot of the room.
	Distribute the rooms for the staff in a way that they can  be able to clean properly and don’t be overload.

	


	Short staff and this made the housekeepers in service had more rooms to clean.
	Check if is any clean room available and change the guest for that room.
	
	




As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.

	[image: ]


	Training Notes: 
On this following presentation, It will be presented to the employees a basic training within housekeeping, to ensure that the brand standards of the Hotel Trinity is being achieved, all the Health and Safety procedures are being followed.
As a result, what will be learned from them, as such the learning outcomes and how it will be assessed. It will be mention about the benefits of the employee engagement.
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	Training Notes: 
When it comes to brand standard, is important to mention is the company’s brand name, and they consists of rules and standards to follow. They are useful, as following the brand standards make it easier to teach new staff members.
“Consistency – Consistency is important in making your brand recognizable and reliable;
Setting Standards and Rules – Having these rules and standards makes it easy for all members of your team to create consistent materials across all platforms which helps with brand cohesiveness;
Recognition – Keeping your brand consistent, will be more immediately recognizable by your target audience;
Provides Tools – will provide tools to maintain your brand’s cultivated image;
Avoids Confusing – Having these rules and guidelines in place eliminates any guesswork when it comes to your brand;
Image – Building a brand image takes time but only minutes to be shattered. Having a brand guide will help with maintaining the quality and integrity of your brand image.
Cohesive Message – When all the brand elements follow a brand guide, the message disseminated by your brand seems more cohesive (Carleton, 2021).”
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Training Notes: 
To follow the brand standards, they create a cleaning room route to make it easier to follow and the housekeepers wont miss any spot. “This strategy allows housekeepers to move through the room without tracking dirt and germs back into the areas they've already cleaned. Since the bathroom is in the far corner, they start there, followed by making the bed, dusting, vacuuming, and finally mopping their way out of the room. This routine is to avoid stepping on the wet floor and retracting footprints on the floors and carpets (McDonough, 2016).”
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Training Notes: 
First of all, we are going to do a briefly definition of Employee engagement. This one “is the level of emotional connection, commitment, and involvement that an employee has towards their work and their organization. Engaged employees feel a sense of ownership and purpose in their roles, which leads to higher levels of productivity and job satisfaction (SafetyCulture, 2023).”
As SafetyCulture (2023) mention that engaged employees are more committed to the company’s success and are willing to put in extra effort to achieve it. 
· Increased productivity: Engaged employees are more productive and efficient in their work. They are motivated to do their best and take pride in their accomplishments, which translates to higher-quality outputs and more favorable results.
· Higher employee satisfaction and retention: Engaged employees are more satisfied with their job and are less likely to leave their employers. This can then mean lower turnover rates, saving companies significant costs in hiring and training new employees.
· Better customer service: Engaged employees are more likely to provide exceptional customer service and go above and beyond to meet customer needs. As a result, there will be increased customer loyalty and positive word-of-mouth referrals.
· Improved profitability: Companies with high levels of employee engagement tend to be more profitable than those with low engagement levels. 
To achieve a high level of employment engagement must have some strategies such as maintain a positive, safe and comfortable work environment, keep the employees informed of the company goals and progress, as they can give feedback and express their concerns.
Providing proper training to help them improve their skills, and recognize and appreciated their work. Encourage work-life balance as burnout and stress can easily lead to disengagement.
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Training Notes:

“Employers are responsible for overseeing the health, safety and welfare of all of their employees.  This includes managing health and safety measures, reviewing procedures, writing up a formal policy, keeping records, delegating responsibilities, training staff, and following all protocols from Health and Safety Act.
Regular risk assessments must be conducted to identify any potential hazards in the workplace. 
Employees must be provided with sufficient health and safety training, especially as applicable to their duties.
 All employees also need to be supervised when working with dangerous machinery and provided with protective clothing.
Work places must be maintained to a very high standard, with proper housekeeping and organisation.
In the event of an emergency, first aid must be provided on site, fire equipment correctly used, and emergency exits clearly demarcated.  All injuries and accidents must be recorded in writing (Makrosafe, 2018a).”
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Training Notes:

All employers must provide safe working areas and all employees must take care of their own health and safety and not put in danger others.
“Assess and identify potential hazards by carrying out risk assessments on a regular basis. 
Establish precautionary measures to protect workers against these hazards
Provide information on risks identified to all employees
Clearly state how employees are protected and the procedures that need to be followed.
Provide full training to all employees around health and safety
Employers must consult with employees and the health and safety committee around health and safety issues
Protective clothing and equipment must be provided to all workers
Supervision must be allocated to a trained employee in all work areas.  All work done and equipment used must be supervised by someone who understands the hazards involved.
Take steps to ensure that all staff members are compliant with requirements of the Act (Makrosafe, 2018b).”
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Training Notes:

“A health and safety representative may perform the following functions in respect of the workplace or section of the workplace for which he has been designated:

· Review the effectiveness of health and safety measures;
· Identify potential hazards and potential major incidents at the workplace;
· In collaboration with his employer, examine the causes of incidents at the workplace;
· Investigate complaints by any employee relating to that employee's health or safety at work;
· Make representations to the employer on general matters affecting the health or safety of the employees at the workplace;
· Inspect the workplace, including any article, substance, plant, machinery or health and safety equipment at that workplace;
· Provided that the health and safety representative shall give reasonable notice of his intention to carry out such an inspection to the employer, who may be present during the inspection;
· Participate in consultations with inspectors at the workplace and accompany inspectors on inspections of the workplace (Makrosafe, 2018c).”
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Training Notes:
Perform housekeeping audits: Regular auditing is a simple way to evaluate what each of your housekeeping staff does on a daily basis and ensure that there’s consistency in quality. This is an opportunity to identify ways to improve not only hygiene and cleanliness but also productivity and workflow for your department. 
Create a cleaning checklist: Organisation is everything when it comes to cleaning large quantities of space within a facility. When you keep the daily tasks of your hotel staff in order, they may find it easier to navigate each responsibility. Rubbermaid SMARTClean is an all-in-one intuitive platform that digitises cleaning lists and much more, which can ultimately lead to better cleaning management and increased operational efficiencies. 
Offer regular job-specific training: Whether you have high staff turnover or your housekeeping team has been around for years, regular job-specific training can keep everyone on the same page and ensure all cleaning measures meet the same quality standards. Training regarding cleaning tasks order and level of importance, types of cleaning tools and chemicals required for each job and general methods of cleaning and performance functions can improve productivity, efficiency and cleanliness. 
Ask for staff member feedback on cleaning protocols: Taking the time to assess staff member complaints and praises can give you a better idea of how you can make housekeeping improvements. Arrange a monthly or quarterly meeting to discuss what’s working, what isn’t and what can be accomplished to ensure all staff members are properly equipped to do their jobs.   
Invest in quality cleaning equipment and products: With the right cleaning tools and equipment, your housekeeping staff can thrive in the workplace. Not only does this ensure that all rooms and high traffic areas are properly cleaned, but it can also enhance productivity levels as the workflow becomes more efficient and seamless (Hospitality, 2023).”
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Training Notes:
When is improved the housekeeper department, it will “increase productivity you can also improve the guest experience. A more productive housekeeping team means faster and earlier check-ins are possible as well as turnover from one set of guests to the next, which leads to increased revenue (Lacalle, 2023).”
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Training Notes:
We’ve looked at how improving the housekeeping department can increase productivity and guest satisfaction. What benefits on employment engagement and the health and safety. The better all your departments work together, finding ways to optimize workflows and communication, the happier your staff will be, which will have a positive effect on guest satisfaction.
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