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This report is for group presentation notes, asked by Melanie Squire, lecturer at University of Wales Trinity Saint David, Cardiff. Module EFFECTIVE TEAM WORKING, submission date on 3rd July 2023.
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[bookmark: _Toc139205914]The difference between groups vs teams 

· To paraphrase R.M. MacIver's definition from 1953 which I found It online, a group refers to a gathering of individuals who form unique social connections and relationships with one another. (techthug99, 2021)
· In contrast, according to Richard DuFour, a team operates based on three crucial elements: 
· Interdependent work,
· Rely on each other,
· Mutual goal accountability.
The main difference between a group and a team lies in their level of collaboration and interdependence.
[bookmark: _Toc139205915]Belbin Team Roles Theory
  Belbin defines nine roles that can be classified into three categories: people-oriented, action-oriented, and thought-oriented. These roles help to identify and understand the different strengths and contributions that individuals bring to a team (Belbin, 2010).
By applying Belbin's theory, our team covers all three categories. Ioana, as a specialist and finisher, planned and ensured high standards and finishing details. Catalina, as a resource investigator, brought external connections, while I, as a plant, contributed creative ideas. Together, as implementers, we focused on task execution. This collaboration enhanced our team's productivity and allowed us to generate and implement innovative solutions.
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According to Tuckman's Team Development Model 1965, team development has four steps: forming, storming, norming, and performing.in 1975 he added the adjourning stage where team members celebrate their achievements.  
[bookmark: _Toc139205917]Applying the Tuckman’s stage of group Development
As Tuckman says a group transitions into a team during the stages of forming, storming, norming and moves to performing formed as a team.
In the forming stage, we come together and form a group. 
Topic selection caused team conflict during storming. Although hard these conflicts encouraged open discussion and constructive communication. We improved our decision-making and understanding by resolving these conflicts. 
During norming, the team comes up with rules, values, and a sense of unity. We set goals and build trust in the team. 
The team is most productive during performance. Goals, collaboration, and efficiency are shared.
Our team went through all these stages successfully while working on project. This helped us learn, grow, and perform well as a team in the end.
[bookmark: _Toc139205918]Thomas-Kilmann conflict model

Thomas-Kilmann conflict model - shows how people resolve conflicts by competing, cooperating, compromising, avoiding, or accommodating. 
Teams may argue more than groups because they collaborate more. Active participation and reliance on others can cause conflict.
Conflicts may arise during during Tuckman's Storming stage, when team members share their ideas, methods, and personalities.
 Conflict resolution improves results and teamwork. Talking and listening helped us solve problems and work effectively Thomas & Kilmann (2023).
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Understanding the difference between groups and teams is crucial. Teams foster interdependence and shared goals, while groups may only share common interests. Applying Belbin, Tuckman, and TKI theories enhances team dynamics and performance. Belbin emphasizes diverse roles, Tuckman outlines team development stages, and TKI offers conflict management approaches. Applying these theories optimizes strengths, resolves conflicts, and leads to goal achievement. Embracing these theories empowers teams for success.
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