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[bookmark: _Toc61265099]Introduction
The spread of COVID-19 on the entire planet has made create changes and challenges in all industries. Many countries have taken stricter and stricter actions to ensure that people can avoid contact between each other, in order to prevent such a disaster. However, this distancing has brought modifications to the organizations processes of many large companies, which were forced to operate with a smaller number of employees, and more shifts where different ways of organization were planned in order to manage and be able to stay active during the pandemic. Industries such as Trading, Transport, Education and Medicine were also severely affected. Furthermore, globalization has been an essential aspect of disease transmission. This report is made to examine activities such as changes, taken by KFC, in order to fight back the challenges generated by COVID-19 (Tucker, Yu, 2020).
An important aspect made to stop the spreading of the virus was closing restaurants, coffees shops and bars. Also, fast-food type restaurants have been forced to operate for take-away only. This change was very important as managers had to establish rules that could protect the employees as much as possible. Therefore, the fast-food industry has been extremely affected and vulnerable as the business was based on a human interaction basis.





[bookmark: _Toc61265100]How was KFC influenced by the COVID-19 Pandemic?
Kentucky Fried Chicken Corporation is an American fast-food restaurant chain with their headquarters in Louisville, Kentucky, the place of the founder's birth place (Harland Sanders). Now, it is part of a large brand of restaurants, Yum!, where many other fast-food chains such as Pizza Hut and Taco bell operate. At over 50 years from the foundation, KFC owns over 20000 restaurants in over 123 countries. As of now, over 12 million customers are served daily, making them 2nd largest serving fast-food chain in the world, after McDonalds. Over time, KFC has won a large number of customers, in all countries, through a unique the unique recipe that still remains valid but also through an efficient product preparation process. The aim of the company is to sell as many products in a friendly environment through which customers can feel comfortable to come back to their services (Bediako, 2016).
As the other fast-food companies, KFC has faced many issues and uncertainties due to the COVID-19 pandemic. Being a brand that is aim is to serve quickly, means that they were working with a large number of customers daily. Therefore, when closing their doors to these, they had to construct a new strategy that could allow them to keep up their income. This is where their partnerships with delivery companies such as UberEats, Deliveroo and Just Eat!, played an important part that could allow them to keep up the profit.
However, another implementation was necessary due to the difficulties of preparing the products inside the restaurants. This happened due to the issues regarding product supplies or the small number of employees. In order to adapt, managers of these franchise had to modify their portfolio of products, basing on only the customers' preferences.

[bookmark: _Toc61265101]Analysis of the changes made by KFC during the pandemic:
In order to understand and create better stability inside the company, the leaders must establish first of all, the most important objective and then the adaptations needed to achieve these objectives. They must revise the internal and external factors in order to obtain the appropriate performances. For this, they can use a SWOT and a PESTLE analysis.
[bookmark: _Toc61265102]SWOT ANALYSIS
A SWOT analysis is a technique used to study the Strengths, Weaknesses, Opportunities and Threats of a company. It is worth mentioning that they need to focus on the internal as well as external factors that can affect the success of the company. Regarding the SWOT analysis, strengths will evidence the abilities of the company that can become advantages and benefits. Also, the weaknesses show the issues they have to face and take action, as they could affect the company in a negative way (Omer, 2018).
1. Strengths:
KFC is a leader in the fast-food industry. The company is owned by Yum Food, a brand that owns many other large restaurants chains, therefore this offered KFC more opportunities for development. Therefore, KFC has an immense amount of customers that will always maintain their profits. An important role for this number of customers, are the advertisement campaigns, in which they invest a lot of money.
The original recipe created by Colonel Sanders represents one of the main factors used in the marketing of KFC. His secret chicken recipe is loved by a large number of people all around the world. Therefore, the flavor of the KFC products is another contributing factor to their popularity and their large number of sales.
2. Weaknesses:
The quality of products is one of the biggest issues with all the fast-food brands around the world. Due to this, KFC has faced many critics such as the large quantity of fat inside the products, as well as the inappropriate way of preparing these. Nowadays, there more and more people that are concerned about their health, and keeping a good weight. Hence, these customers might decide to choose another brand that has more appropriate food for their requests.
Another big disadvantage of the company is regarding the adverse consequences of the COVID-19 pandemic. Because of this, many KFC restaurants were forced to shut their doors and sell through take-away only. Therefore, without customers in their restaurants, the sales have significantly decreased. These companies find a solution as soon as possible in order to provide a favorable and safe environment for customers and inside restaurants in order to make a profit again before the pandemic.
3. Opportunities:
A good opportunity that KFC could take advantage of, especially during this time in a pandemic, would be closing all their restaurants during this period. Considering the fact that many of these do not operate for take-away only, this would be the only solution, as the market of fast-food products is shrinking. Due to technology, at KFC people can purchase products online, or through different take-away apps, making their products come at their door for them. Therefore, through a well done marketing strategy, they could benefit from this opportunity.
Another opportunity that could bring a large number of customers would be a partial modification of the menu, and introducing healthier products, or low in calories and fats.
4. Threats:
The fierce competition in this market of fast-food products can represent a threat for KFC. Aside known brands such as McDonalds, Pizza Hut, Burger King and Subway, there are more and more companies that start businesses in this industry. Therefore, KFC must keep into account this and continue to offer high quality products, in order to maintain their large number of customers daily.

[bookmark: _Toc61265103]PESTEL ANALYSIS
While the SWOT analysis examines these internal and external factors, a PESTEL analysis will only take the external factors in consideration that could affect the business. PESTEL is an acronym for political, economical, social, technological, environmental and legal factors.

POLITICAL:
As KFC only sells drinks and food, the company must respect all the political regulation regarding the preparation of the food and an appropriate way of serving, in all different countries they operate in. Right now, KFC is operating in many countries, each having reforms that may limit the company's growth opportunities. Also, each government has created and imposed different rules for fast-food companies such as KFC, regarding the COVID-19 pandemic. The company must follow all of these in order to stay opened.


ECONOMICAL:
Economically speaking, this time in the pandemic has brought issues to the majority of businesses around the world. In order to keep selling their products, KFC has created new offers, as well as different and cheaper menus. The performance of KFC depends in each country, on the way they govern the development of the business environment and the associated taxes.
SOCIAL:
A successful company must first understand and then to adapt to the demographic trends of each country. This means that they should invest time in understanding their customers and their way of living. They must offer products for all age groups or budgets. Furthermore, KFC must respect the rights of their customers and protect as much as possible during this pandemic.
TECHNOLOGICAL:
The development of technology represents an opportunity to grow the efficiency and profits gained at Kentucky Fried Chicken. In the last years, the more use of mobile phones and social media must be taken into account when developing a new marketing strategy. In this period of time, when many businesses are closed, and people stay indoors, the electronic commerce must be encouraged in order to become one of their strong features.



ENVIRONMENTAL:
Many countries have introduced severe laws towards fast-food companies, regarding the protection of their environment. Furthermore, restaurants must adopt innovative practices for waste management and recycling. One first taken by KFC was offering 100% recyclable packaging for their products.
LEGAL:
Kentucky Fried Chicken must obey the laws regarding health and security of their employees at their place of work. Offering a safe working environment during this pandemic is an ethical and moral obligation for any company. Employees dealing with producing and serving the food must also have a respectful attitude towards the customers, by wearing a mask and gloves inside the restaurants, as well as hand sanitizing with soap whenever needed.
[bookmark: _Toc61265104]Sustainable changes used by KFC:
The COVID-19 pandemic has temporally closed over 7000 restaurants from Yum! Brand (Luna, 2020). Every country has taken strict measures in order to try to reduce the number of infected people. Due to this, KFC has faced issues from many angles for example: the conditions of transport of the goods from the suppliers, the flow of employees or in the production and serving of the products. Another big challenge was the lower demand of KFC products from their customers. The usual customers that used to have meals at Kentucky Fried Chicken have to now obey the rules and remain indoors. Another reason for the decrease in demand can be the lower amount of opportunities for jobs as well as the lower incomes during this pandemic. Therefore, the company's decline is significant, with the number of KFC customers declining dramatically.
First of all, online orders must be used through various applications in order to improve the company's profit. KFC will thus have to understand the wishes and requests of online shoppers. They must generate offers and discounts in order to attract more customers in this environment. The food must be delivered quickly, and in the right conditions, which means the delivery person must wear a mask and gloves so the consumers will not worry about their safety.
Second of all, inside the KFC restaurants, they must implement strict measures regarding disinfection. By doing this with steadiness, the image of the brand could be looked upon as a professional one and gain the trust of their customers. Also, once the opening of restaurants is allowed, the staff is responsible for cleaning, and they must ensure that everything is in the right place. They must also make sure that customers respect social distancing when waiting in queue as well as when they are eating inside (Chen, 2020).









[bookmark: _Toc61265105]Conclusion
This report has described the impact of COVID-19 over Kentucky Fried Chicken's business and strategies. We can conclude that the results of the pandemic can be; on a short term: issues regarding the management of restaurants, lack of employees, lack of providers or a temporary closing down of restaurants. For long term, some issues are: decrease in profits, reduced amount of places to work due to online services, decrease of the industry's contribution to GDP. The main reasons behind the vulnerability of this industry could be slowing down globalization or lowering consumer confidence (Chowdhury et al., 2020)
From the SWOT and PESTEL analyzes shown, we can highlight the fact that the main strong point kept by KFC is their brand image, as well as the secret chicken recipe, However, considering the shown challenges, the company the company should consider some improvements to  avoid any possible negative effect. Also, special emphasis should be placed on partnerships with delivery companies that connect with customers.
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