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Introduction
· MICE stands for Meetings, Incentives, Conferences & Exhibitions. It is business tourism at its finest, aimed at bringing together top professionals from every sector in an enhanced, tailor-made hospitality setting (Hospitality Insights, 2020).
· Meetings as a general term mean the coming together of a number of people in one place to confer or carry out a particular activity. The key purposes of meetings are to motivate participants, conduct business, share ideas, and learn  (UNWTO, 2024).
· The meetings sector has become a major contributor to national economies during the past decades, and has important economical, social and environmental impact on the areas where events are taking place. 
· In 2006, the United Nations World Tourism Organization together with other partners have established definitions for this sector, and introduced methods to quantify the results of the sector and the scale it occupies in the tourism industry. 
· MICE events are continually growing, Global Market Insights (2023) published in 2023 that MICE Market in 2022 was valued at 42.8 billion dollars and was expected to increase in the next ten years with another 7%.
Market Factors:
· There is a need for events that look at how technology and service can work together. To stay competitive and meet changing customer needs, the tourist industry is relying more and more on digital advances.
· Artificial intelligence has penetrated all industries in various degrees, and hospitality has found ways of using AI to revolutionise their services, improve operational efficiency, and enhance guest experience (Forbes, 2023): enhance room comfort, handle reservations, provide permanent assistance, address guest queries, give personal recommendations.
· Through use of augmented and virtual reality hotels can provide immersive experiences: cultural and historical context for the guests to experience local traditions and historical events. 

Market Factors:
· Increased competition in hospitality means innovation and product development are keys to success (Torabi Farsani et al., Citation2016).
· One of the major changes in mobile technology has been the implementation of mobile apps due to the popularity of smartphones (Layland et al., Citation2018).
· The development of information and communication technology brings both challenges but also opportunities for hospitality businesses (Law et al., Citation2020).
· The Countryside Dream Retreat Hotel will participate at the National Travel and Tourism Fair to promote itself, target new customers and travel agencies by introducing its new and unique offering: use of augmented reality and virtual reality to create immersive experiences and enhance guest experience (online research has been conducted by resort owners and no other hotel offers this type of experience). The aim is to capitalise on this innovation, and attract customers for future bookings and partnerships with local and international travel agents.
· The target market are local and international travel agents, domestic and international tourists who are looking to reconnect with nature and old traditions and experience life in the countryside as it was in the mid 1900s’.
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· Event will take place at Romexpo Bucharest, the largest exhibition center in the country (Romexpo, 2024).
· In November 2024 will be the 50th edition of the Travel and Tourism Fair.
· Professionals in the tourism and hospitality industries, like technology experts, hotel managers, tour operators, and travel agents, make up the event's main audience. They are very important in the hospitality industry and have a direct effect on how operational strategies are made and how consumer trends are evolving.
· In the past few years the event has become international as companies from many European countries have participated, this opening new opportunities to attract international guests as well (Romexpo, 2023).
:
· Romexpo has a great infrastructure with big exhibit space (over 100.000 sq.m), conference rooms, parking and catering facilities and easy reach from the city.
· Participation form and fee paid and submitted at the beginning of the year with nearly 10 months for planning all details.
· [image: Market segmentation Target audience Target market Brand, blue, text png |  PNGEgg]Finalising the AR experience software and testing to avoid incidents, testing VR kit for children to make sure it is appropriate and functioning.
· Booking hotel rooms and establishing the number of staff needed at the fair. 
· Printing leaflets and support material to be handed out.
· For the event, the need of high-performant computer, VR headset, and interactive screens and trial QR codes for shortterm demonstration. 
· Need for 2 technicians and 2 hotel representatives at the Fair in order to be able to deal with queries, hand out hotel leaflets, talk to visitors and demonstrate AR and VR experience.




A SWOT analysis has been conducted for this feasibility study in order to determine the benefits and outcome of participating at this National Travel Fair. 
Operational factors

Operational factors

Operational factors
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Operational Factors: PESTEL
Political :
-Possible international business absenteeism due to Romania’s close borders with Ukraine
-Romania’s laws and regulations regarding use of AI technologies
• Economical:
-Cost of living increase might reduce number of people planning holidays and having a budget for this
Social:
-Innovation and AI technologies in any industry create high public interest
Technological:
-New technologies and especially AI, AR and VR demonstrations are attractive for both adult and young generations
Environmental:
- Sustainable practices in place at the venue attract eco-conscious tourists and businesses
Legal:
-Adherence to data privacy regulations, health and safety and fire regulations on the premises, Romanian laws regarding AI use 


Financial Factors
	Income Sources
	
	
	

	Sponsorships
	Technology companies and Local 
Council
	-
	15,000€

	Merchandise Sales
	Local produce and souvenirs
	-
	3,000€

	External partnership investment
	International partner investment
	-
	20,000€

	Total
	
	
	38,000€

	Expenditures
	
	
	

	Venue Rental
	Event space rental
	4,000€
	-

	Technology Setup
	AR/VR sets, computers, software 
licenses
	10,000€
	-

	Marketing
	Digital and traditional advertising
	1,500€
	-

	Staffing
	Event staff, technical support, 
	2,000€
	-

	Logistics
	Transport, 	accommodation, 	food 
services
	1,500€
	-

	Miscellaneous
	Contingency fund
	5,000€
	-

	Total
	
	24,000€
	38,000€

	Net
	
	
	14,000





	

Conclusion
[image: Tourist Stickers - Free people Stickers]This presentation has been based on the feasibility study conducted for The Countryside Dream Retreat in order to participate at the National Travel and Tourism Fair to showcase their innovative AR and VR technology to create unique, immersive experiences for guests. The hotel wants to attract new customers, establish itself in the competitive hospitality market with its unique offering and capitalise on its strenghts. The National Fair is the perfect place to show off hospitality technology because it has a lot of resources, a focused crowd, and a good setting. AI and AR are used at the event to draw tech fans, people who work in the industry, and potential guests. This supports innovation in the industry and enhances visitor experience. THANK YOU! [image: ]
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