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[bookmark: _Toc78039336]Executive Summary

One Stop Security is a small security company, it provides fully trained members of security professionals to multiple locations, including: government locations, nightclubs, and restaurant establishments, large- and small-scale events, and supermarkets. Working from a central location in South Wales we aim to train and manage security individuals, developing them into full certified professionals available to cover different locations, following different establishment rules. We pride ourselves on out high standard of communication with our customers, tailoring our staff to suit their location, customers, and business needs. 
As owner and manager of One Stop Security, I have a vast experience as a security professional myself. I have worked in the industry for over 10 years, I have undergone all training, have a large network of venues in need of a specifically tailored security company to adhere to their security needs. We assess, train, and develop our staff for multiple locations. Our sales team will contact venues finding their security needs, we will then provide the security professionals, to the venue, with specific equipment required, abiding by the law standards and the establishment rules. The venue is given a quote of the cost of the professional per hour, this includes any hire of equipment, transportation costs, the level of professional required at the venue. For contracted venues, the venue is supplied a weekly invoice from the company stating the price of the security professional per hour, the number of hours the professional has been used that week by the venue, and any cost of equipment hired.
The following business plan shows the development of the business, its financial standing, costs and expenditure, future goals of the company. One Stop Security aims to be the most used, fastest growing security company, managed by experience security professional, offer up to date training in security defences, correct code of conduct, safeguarding, use of equipment, procedures, protocols, law enforcement, de-escalation training. All training is conducted on main site, with 24-hour man phones in case of emergencies. 












[bookmark: _Toc78039337]1. Introduction 

[bookmark: _Toc78039338]1.1 One Step Security business idea 

One Stop Security, it essentially a training centre developed to provide contracts to venues that require professional security staff. Contracts are discussed with venues and tailored to their security needs: number of security guards, level of security guards required, time periods, equipment hire, transport, paperwork and documentation, police, and emergency service contact. One Stop Security provide on-site training and recruitment, developing professional security guards, they are then sent to the contracted venue sites and are in contact with the training centre to update on progress of the venue, any needs or changes, emergencies, or requirement of more staff. 

[bookmark: _Toc78039339]1.2 The legal status of the business 

One Stop Security is a limited company, the company can enter contracts within its own name. One Stop Security falls under the Companies Act 2006, it is in possession of both constitutional documents, The Memorandum, and the articles of association. 
The memorandum states that the original members, (Sam B. Lloyd), wish to form the company and agree to become its members. I have agreed to the memorandum and formed the company One Stop security. 
The articles of association, essential to the contract between the company and its members, has set the legal binding rules for the company, including the framework for decision making, ownership and control. The articles have been drawn up to suit the specific needs of the company, providing it acts within the UK law standards. (Department for Business Innovation and Skills, 2011)

[bookmark: _Toc78039340]1.3 Ownership 

As a limited company the business has been set up by the owner (Sam B. Lloyd), the limited company is set up and registered as a legal person. The law sees the company as having the same legal standing as a person, its legal obligations or different from those of the owner. The legal company can own property, the main site of One Stop Security is owned by the limited company in its name. Any profits made by the company is owned by the company, the owners are paid via the wages system of the company. Sam. B Lloyd is then stated as the owner and the main shareholder (majority shareholder) of the company. In this case the shareholder will not have to pay out of their own income if the business were to run into financial issues. One Stop Security is a private limited company, shares can only be bought under the approval of the current owner, shares cannot be sold in stock markets. (Open Univeristy , 2020)

[bookmark: _Toc78039341]1.4 Service Details

One Stop Security is service industry, they provide a professional service to other business that require security in specific areas. We provide trained Security guards to venues, offer additional training at an additional fee for outside companies, and equipment hire. 
One stop security run security and identity check on all security guards, employ guards over the age of 18, run SIA onsite training, offer apprenticeships in security, de-escalation training, SIA courses, fire, and safety training. We also offer hire of equipment, body cameras and harnesses, radios, police watch radio for direct communication to emergency services. 
We offer contracts with venues around South Wales, providing them with trained, equipped, professional security guards. 
[bookmark: _Toc78039342]2. Operations 

[bookmark: _Toc78039343]2.1 Income Stream 

One Stop Security’s main income stream comes from contracts with venues, payments for training as it is set up as an SIA training establishment, and from equipment hire. Having three main income streams and offering multiple products and services allows the company to watch and take in income more consistently. If there are no  guards available to send to venues or a low number of venue contracts, income can still come into the company from equipment hire or by offering SIA training at a fee over a period. In this way wages can still be paid, and the company will not be making a loss, instead additional income will come from contracts with venues in the South Wales area. 
An example of this, is during the pandemic, many security companies took on government contracts, offering security to local supermarkets during panic buying outbreaks, at vaccination centres, to government properties for housing, or to specific areas of high crime to government buildings. One Stop Security offers the same contracts with higher trained experienced professionals.

[bookmark: _Toc78039344]2.2 locations, premises, and equipment 

[bookmark: _Toc78039345]2.2.1 Locations 

One Stop Security operates from a central location in Cardiff, this building stores equipment needed, or for hire, it has an area as training facility, classroom, and office cubicles for administration staff. From this location, located close to the M4 for easy travel to surrounding areas of South Wales, we can offer send our trained professionals, and hire professionals in multiple locations, outside of the central location. We aim to cover most of South Wales, having at least a venue in each location, valleys, Swansea, Newport, Cardiff, etc. 

[bookmark: _Toc78039346]2.2.2 Premises 

One Stop Security is situated on the ground floor of a business centre, it is advertised with relevant signage, with visitor parking, private parking for employees, trainees, etc. the building itself is in good condition, following all rules of building regulations. The building itself has both business and contents insurance, covered for fire, theft, and damage, it is also covered by renters’ insurance. It has accessible bathrooms. The building cannot be accessed by the public, any visitors will be given an appointment time, they must ring the intercom and communicate with a member of administration staff to be allowed into the building. Deliveries are also made in the same way, via use of the intercom and collected by a member of staff. The building also has relevant storerooms, adhere to the fire and safety laws, equipment is locked in specific storerooms and each storeroom is labelled, there are fire extinguishers around the building with safety signs, emergency exits are all working correctly and correct signage in place. There is staff area with relevant seating and access to sunlight, they are also provided with a sink with up-to-date plumbing system, and a fridge with temperatures recorded twice daily. Although other businesses operate in the business centre, they are located on upper floors and do not interrupt with the running of One Stop Security. 

[bookmark: _Toc78039347]2.2.3 Equipment 

Computer systems – these are required in the administration for booking and recording contracts, running the booking system for training sessions, computer systems are also required in the training classroom for SIA training. Computer systems are also used for staff personnel files to show up to date records of training attended, current venues they are attending. They also will hold up to date record of the venues and their specific security needs. 
White board/ interactive white board – in the classroom it is needed for SIA training sessions, and other training sessions to show PowerPoints, run classroom sessions, a white board on an easel can also be used. Interactive white boards however are much more effective, they also require a projector. 
Security equipment- body cameras and body harnesses are needed on site with fitted memory cards and spare memory cards for the downloading of camera footage onto the computer system. Breathalysers, metal body scanners are also stored on site for specific venue contracts where extra safety is required. 
Radio system – CB radio system is used to monitor quick action response time to some venues and sites, this also allows for quick contact to emergency policing services, the radio system is kept in the administration section of the building and monitored for all communication, tuned to a specific frequency. Walkie talkies and earpieces are required for all members of security. 
Phone line – phone lines are connected through administration desks, and to managers office for connective calls and sales purposes. 
Printer scanner copier – in administration for copying paperwork from all venues and sites, this way all paperwork can be scanned and placed onto the computer systems, also paperwork can be printed for the sites and venues, with copies of the contracts given to the venues. 

[bookmark: _Toc78039348]2.3 Distribution Process 

One Stop Security is a service company, the product we supply is security service, product is distributed as our professional security guards, those that can travel to the sites and venues will do in a prompt time according to the contract. 

[bookmark: _Toc78039349]2.4 People, Staff and Suppliers 

[bookmark: _Toc78039350]2.4.1 People 

One Stop security deals with several other businesses and the general public. 
Nightclubs, pubs, and restaurants – where alcohol is served, to ensure the business safety, to ensure customers are following venues and law guidelines, including the binge drinking laws. Also, to ensure customer safety from other member of the general public that can be seen as high risk and capable of causing harm. 
Government housing programmes – to protect the housed residents that may be survivors of abuse or harm, those with past/ current history of drug and/or alcohol abuse, those who have become entangled in debt and persons of a criminal nature. To protect the site itself from harm or damage. To ensure residents in housing are following rules, protocols put in place by their support officer and government team. To ensure the site isn’t accessed by outside influencers, fraudsters, abusers, drug dealers, those wishing to cause harm or damage. 
Supermarkets- with supermarket staff; cashiers, self-stackers, general management, and higher management. Members of the general public, supermarket customers, those using the parking facilities, in some cases dealing with shoplifters, other forms of criminals, or persons of a criminal nature. 
Building sites and work sites – building workers, maintenance crew, equipment crew, management, building contractors, owners, designers, architects. These sites for reasons of health and safety are not allowed access by the general public and by authorized personnel only. 
Stadiums and sporting venues – organisers, commentators, sporting persons, celebrities, maintenance staff, trainers, medical personnel, fans and the general public, reporters, journalists, photographers, technical engineers. 
Festivals and music venues – event organisers, musicians, VIP access event attendees, event attendees, administration, kiosk employees, managers, music technicians, stage maintenance and technicians, lighting technicians, policing staff, ground maintenance, other festival employees. 
Police and emergency services – in times of emergencies or incidents, the security company will need to have contact with local authorities, policing, and emergency services. 

[bookmark: _Toc78039351]2.4.2 Staff 

Managers – in control of the main company organising meetings to see profit sales, manage security staff, communicate with administration, conduct in meetings with venue owners, oversee the business.  
Administration/ call sales team – administration also work on sales and manage their time affectively, updating the computer systems, filing important information, communicating between other member of staff, planning and organising meetings for management and providing cost list and quotes for potential customers. 
IT technician – to ensure the computer systems are running correctly in both the administration, the equipment is working officially and carry out any repair work needed. 
Training facilitator – in charge of ensuring all security officers are attending training, training of new security guards, SIA training of all kinds from external businesses. The training facilitator is only in charge of training, this person is a key element of the business, works mainly in the central building, they have full training and qualified in areas of training with computer skills. 
Security guards – security guards trained on main site and sent to contacted venues. 

[bookmark: _Toc78039352]2.4.3 Suppliers 

Security equipment supply company – security equipment must be up to the best standard, communication with the best and affordable company is important. 
Uniform supply company – all business personnel must be fitted with correct uniform, stating position in the company and company logo, trousers must be able to fit comfortably and have enough storage for all equipment required on any site. Uniforms must be good quality and look professional, and be from a trusted, affordable supplier. 

[bookmark: _Toc78039353]2.5 Systems and processes 

Personal files – a record of each personnel within the company consisting of name, date of birth, next of kin, contact information, home address, allergies, training undertaken, number of absences, number of sick days taken, number of holiday hours taken/ holiday hours remaining, date of SIA certification, payroll number. Also included is a copy of their contract with signature, any incidents during the work period recorded, upcoming training and the dates that need to be attended. These files can be accessed by administration and management staff only. 
Contract files – these are the contracts between the venues/ sites and the company. The contracts consist of name of the venue, owner of the venue (or governing body), contact information, number of security guards required on site, number of hours the security guards are required for, list of equipment required, potential risks, full rick assessment of the sight, agreement between the company and the venue/site, method of payment,  record of incidents on the site (with full description and report of the incident, including times dates and the names of security staff at the site at the time of incident), full cost of the security guards and equipment, accident and emergency procedure, void of contract clause, breach of contract and relevant actions to follow breach of contract, missed payments procedure, complaints procedure and record of complaints. These files can be access by administration and management staff only. 
Venue/ site files – this is a list of venues currently active with the company upcoming venues and sites currently in discussion, potential new venues/ sites. These are outlined on a traffic light system, green for active, amber for in communication, red for no action at the present time. 
Training files – these consist of the member of the company, training undertaken with date and time, upcoming training events and the name of the staff in need of attendance with date and time, the length of the upcoming training event (in hours) and the location of the event. These are uploaded to a network system accessible to all members of the company, alerts are also sent via email and messaging system to personnel to ensure they are aware of upcoming training events. 
Booking systems – the booking system is used by administration to register bookings for training, this is the booking system from outside companies and not internal members of staff. The booking system is accessible by administration and by the training facilitator, they can make changes when necessary to the dates and times, or control group sizes for the training facilitator. Another booking system is used to register the hire of security equipment, what equipment is being used, by who, which venue or site, cost of the equipment, hire cost of the equipment, returns policy, list of equipment currently on site, date and time equipment has been checked out. Accessible by administration staff. 
Cost list – cost of equipment, uniform costs, training costs, staff wages cost per month, rent of the building costs, water, electric, heating bills, insurance costs. 
Rota systems – two weekly rota system stating name of employees, sites in which they have been assigned, dates, times of shift (LD= long day, HD= half day, LN= long night, HN= half night, AL= annual leave, S= sick leave, M= maternity/ paternity leave, T= training, SN= supernumerary (for management)). There are separate rotas for administration staff and security staff. 
Maintenance list – list of equipment, date and time of maintenance, and a statement of whether action is required and what action had been undertaken to the equipment, report of equipment with staff signature, and signature from maintenance staff when the action has been undertaken and equipment is once again functional. 
Radio frequency list – list of emergency radio frequencies, radio frequencies to each venue/ site. 
Appraisal procedure – list of employee appraisal dates and times, which member of management undertook the appraisal. All appraisals are recorded and submitted to the employee personnel file. 
Disciplinary action system – a red flag system allows for disciplinary action to be taken. Red flag will alert management and administration to employee status, too many sick days in a 3-month period, absences, late arrives, complaints from venues/ sites about the employee, etc. This will alert the disciplinary action system, all disciplinary action will be recorded in this system working from verbal warning and written consent from the employee to accept they have received the verbal warning, written and then final warning, further action will lead to termination of employment, and termination of contract, this some cases this will void their personal SIA licence, and contact will have to be made to SIA to have their licence terminated also.  

[bookmark: _Toc78039354]2.6 Health, safety, and legal competence 

SIA standards states that a person is required to have undertaken SIA licence training and be in possession of a SIA licence when working in a security position. All security guards in the company to work at any venue/ site must be in possession of an in-date SIA licence. All SIA licence holders must behave as stated by the SIA (security industrial authority); behaviours include: 
· Personal appearance- they must be smart dressed in clothing stating they are working as a security officer. 
· Professional attitude and skills – greet visitors to premises in friendly and courteous manner – act fairly without discrimination – carry out duties in professional and courteous manner with consideration of others – behave with integrity and understanding – use moderate language – be fit for work and always remain alert – develop knowledge of local authorities, services, and amenities. 
· General conduct – do not accept bribes – do not drink alcohol or being under the influence of alcohol or drugs – do not abuse position of authority – do not carry any item deemed to be threatening – report all incidents or management and/or local authorities – co-operate fully with local authority, police, SIA, other agencies, the premises, and owners. 
· Organisation/ company values and standards – adhere to organisation/ company standards, be perceptive to employing company values, contribute to the company goals. 
(SIA, 2020)
It is important have a registered first aider on main site, ensuring that a fully equipped first aid box is available, in case of emergency. Offer first aid training to all staff that wish to undertake, for need on other venues/ sites, in case they themselves have no appointed a first aid offer. 
It is also important to ensure all member of staff, including management, have undertaken correct fire safety training, and are understanding of protocols and procedures in the event of a fire, also ensuring that security guards at different venues and sites have assessed and are aware of fire assembly points, fire and safety protocols, and the availability of fire and safety equipment. 
Public liability insurance is important for all security companies, it ensures that the company is covered in the case a member of public, customer, passer-by has come to harm or property damaged in the case of an incident and has made the decision to sue the company for any injuries or damages. (Simply Business , 2021)
Professional indemnity insurance covers a business in the case a customer has found the service to be inadequate, it covers the company in the case of disagreements, where a customer is unsatisfied with the service, believe they have lost money using the service, or unhappy with a level of training they have received. (Hiscox, 2021)
Efficacy and contractual liability cover is insurance that if a third party has become injured or damaged due faulty equipment or services, this ensures that the company is safe from liability. For example, if a person at a venue or site has become injured from an incident and a body camera was faulty and unable to record the incident, then the company would hold this insurance to protect against lawsuit. (Blackfriars Insurance group , 2021)
Employers’ liability insurance to ensure the company is insured for employee claims of ill health or injury in the workplace, this will help with legal cost and fees should an employee sue the company for any ill health or injury whilst on site or in employment, which was not of their own doing. (Hiscox, 2021)

[bookmark: _Toc78039355]2.7 licences required 

A security company must be in possession of a SIA licence (full), all member of staff working in security, including management of the security company to ensure that SIA standards are being adhered to.  Security companies and contractors can then voluntarily sign up to the ACS (approved contractor scheme) which allows for inspections from a governing body of the SIA to access the main site, check in on sites/ venues. Companies that achieve a high standard are then registered as approved. This states that the company itself aims to improve to raise the performance standards and assist develop new opportunities in the private security industry. (Working The Doors , 2021)
[bookmark: _Toc78039356]3. Marketing 

[bookmark: _Toc78039357]3.1 How is the One stop security Marketed?

One Stop Security is marketed using a registered informative website, our website outlines our aims, the venues/ sites we can accommodate, feedback from other venues and sites with a 5-star rating system. Our website also includes contact information, information of the owners with description of experience in the security field, list of equipment that we offer, types of training we offer and provide with costs. The website also includes employment opportunities to which a person may wish to join the company, an application form is available to download or online fill out to send back to the company. 
With many security companies marketing is about networking, communicating with surrounding businesses, communicating with them about their required security needs and offering to beat our competitors, this is done by visiting, call or emailing surrounding companies that fit the criteria for the business and offering them our services. This is managed by the administration team, where they are given set time in the day or during the week to contact potential customers with our offers and services and add them to our mailing list. Having spent many years in the security industry and other security officers that are employed, previously worked venues under different companies are familiar with the work that we do, and our level of professionalism, in which case they are offered the opportunity to continue working with these security guards, except under our company, in this case the venue can keep the security guards that suits, fits and is familiar to them, whilst receiving a better quality of service. 
We also provide informative booklets on the service we provide with full list of training, training events, how our systems are operated, how are equipment booking system operates. These booklets are sent to relevant companies in the South Wales area or provided when requested from our website. These booklets are also left in different locations such as supermarkets, shops, pubs, and restaurants, this makes are services more well known. 
Government job centres also offer good marketing, as we provide training at our main site, we offer work and training opportunities to unskilled or unemployed working looking into work in the security industry, in this case we can set them up on a training system, paid for by government programmes and even offer them apprenticeships, additional training, or employment at the end of their training. 

[bookmark: _Toc78039358]3.2 One stop security unique selling point 

One Stop Security has two unique selling points compared to our competitors, we offer training programmes with a training facilitator, training programmes for those looking to go into security or go back into work during a period of unemployment. This makes us a centre for learning as well as a contractor company. Other security companies will hire, pay for external training, and only work as contractors, where at One Stop Security we are able to train and monitor all training, have an extra income stream from working as a training facility. 
Another unique selling point is that we offer a hire system for security equipment, here we can set up another stream of income, lending out at a cost, valuable equipment for security jobs, this equipment can be lent to venues/ sites, other security companies, private security. This makes us a reliable, and knowledgeable company in the terms of correct equipment, offering to even train person/s on the equipment when they agree to hire with us. 

[bookmark: _Toc78039359]3.3 Analysis 

[bookmark: _Toc78039360]3.3.1 PESTLE 

Political:
· Political stability – in the current pollical climate of South Wales being under A Welsh Labour government, security housing is on the rise and provides more opportunities for security contractors, also with employability procedures training programmes are more needed for the return-to-work process to lower unemployment. 
· Corruption – It is stated in SIA licencing and standards that bribe and corruption are against the Sia licence and can lead to termination of the licence. 
· Foreign trade policy – As One Stop Security only operates in South Wales; we do not have involvements in foreign trade. 
· Tax policy – We adhere to all tax policies paying tax for employees, on equipment, for training, and business tax. 
· Funding grants – the Welsh government has a skills and jobs fund, as One Stop Security also works as a training centre, they can claim funds to support employability and skills for the workplace. 
Economic: 
· Economic growth – with the decline in drinking establishments, there are less opportunities in this area for security, however the growth of supermarkets and the recent Covid pandemic has seen an increase in security in these establishments, plus with the increase in homeless housing programmes there is a need for security in this area also with government contracts. 
· Interest rates – with the rise of interest rates, security industry is a sustainable enterprise, offering consistent costs to customers. 
· Inflation – with inflation increasing we have prepared in other areas with the training programmes to combat an extra cost or a slow increase of security contracts. 
· Labour costs – the living wage increasing has the highest effect on the business, with the most expensive part of the business after initial costs being staff wages. Wages must be at minimum wage for skilled or part-skilled workers and at a competitive rate against competitors. 
Social:
· Population growth – with population growth and changes to the housing market there are a lot more case of homeless or those that require secure government housing, this is beneficial for the business. 
· Age distribution – Employees are over the age of 18 years, with many of our customers being of similar age. 
· Cultural barriers – As being in South Wales, having access to learning or access to the Welsh language is more beneficial for rural areas where venues and site require our services. 
· Consumer views – it is important the customer views the business and its employees as a safety procedure, security can be seen in a bad light at times with any major incidents reported in the news. It is important that we are seen as a protection service rather then a form of enforcement.  
Technological:
· Emerging technologies – all emerging forms of security technology are beneficial to the company as we can then train, can become officiant in and hire out new forms of technologies, that our security guards can then also use at venues and sites. 
· Maturing technologies – as stated above this is beneficial for our business. 
· Copyright and patents – One Stop Security is copyright name. 
Legal:
· Regulation – It is important that we keep up to date with all law regulations in the terms of security, especially when dealing with the general public, or in venues that may serve alcohol or where alcohol is available. We follow all regulations, including COSHH and RIDDOR. 
· Employment laws – we ensure that our employees have suitable equipment, have available time off, and able to claim there time off during the tax year, have been given whistleblowing policy and procedures, have a copy of there contract to refer to about disciplinary options, complaints procedures and company standards. Employees are also given reasonable break periods throughout their day with any over time logged and paid accordingly. 
· Consumer protection laws – One Stop Security has insurance policies in place (see above) to protect against lawsuit and are fully aware of all service based, and consumer protection laws and maintain these laws. 
· Tax policies – One Stop Security are aware of tax policies, ensure that all tax policies are up to date and taxes are paid each month promptly. 
Environmental:
· One Stop Ensure that in main site all paperwork is scanned and placed on an electronic system from there all paperwork and waste is recycled correctly and maintain within the environmental laws. 
[bookmark: _Toc78039361]3.3.2 SWOT

Strengths:
· Training 
· Equipment hire 
· Multiple income streams 
· Experience of staff
Weaknesses:
· New and small business 
· Small network of contracts/ venues/sites
Opportunities:
· Training 
· Government funded programmes 
· Expansion to other parts of Wales after a period of time 
Threats:
· Actions of misconduct from employees have a poor name on the company. 
· Public view of the job sector 
· Competitors at a better rate of pay. 

[bookmark: _Toc78039362]3.4 Competitor Analysis 

There are multiple other security companies in the Cardiff area, however many operate only within the Cardiff area and do not expand beyond that, other companies have ore then one main site, one in Cardiff and another in Newport. 
All companies offer private security, some only for specialist events, others 24-hour security contracts for venues and sites, however they do not have 24-hour phone systems for contact in emergencies. 
Companies that do offer 24-hour security also state themselves as only having 3+ years of experience, those with great experience in the sector offer only specific not contracts that are tailored to the venue or site, they offer package deals with a set number of security guards, any extras they charge an additional price, for example two guards each with 10+ years’ experience, with bodycams, radios, and protective clothing would cost the customer £26 per guard, per hour. 
None of the offer unemployed training programmes, they only offer on site training for new employees, they do not offer equipment hire, they only attend a type of venue instead of different types of venues/ sites, and act under a time frame. For example, if an event needs two security guards for half the day, they are paying for both guard for a whole day instead to lower the costs of having the guards, half the day, as the company on works in whole days or a specific number of hours for each guard. 

[bookmark: _Toc78039363]3.5 Specific Market segment 

Although there are several security companies within the South Wales area, no other company is offering the service that One Stop Security can provide. We can compete with our competitors and offer a greater more tailored deal to our customers, we also offering training and equipment hire. One Stop security fits as both a training centre and private security company which there is not another company doing this with in the South Wales area, in this case it is in a specific market of its own. 

[bookmark: _Toc78039364]3.6 Target Customer 

[bookmark: _Toc78039365]3.6.1 What?

Those who require security, to ensure the safety and correct running of their business or enterprise. Those that require training to earn themselves employment in the security sector, or similar sectors that an SIA licence may be beneficial. Those that require equipment for the safety of their employees and business. 

[bookmark: _Toc78039366]3.6.2 Where?

One Stop Security works mainly in the South Wales area. With our main site being in Cardiff, situated close to the M4. 

[bookmark: _Toc78039367]3.6.3 Who? 

· Venue owners – sporting venues, theatres, supermarkets, pubs, night clubs, restaurants, music venues. 
· Government housing and contracted sites that are in a high area of criminal or antisocial activity.
· Festival planners and organisers 
· Building sites and contractors
· Unemployed 
· Government employment planning officers 
· Government training and employment schemes 
· Private security companies in need of equipment 

[bookmark: _Toc78039368]3.7 Size of the current market 

The private security market is currently at £4.1 billion pounds per annum as recorded in 2018. The private security sector is a very accessible and growing market with private security guards currently outnumbering enforcement officers 18 to 1. (Gurden, 2020). Although the market continues to grow, there is still room for more and more need for training centres for the growing expansion of private security. 
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One Stop Security current marketing objectives are as follows:
· Ensure that administration team are contacting and upselling the company to different venues at least one working day a week (spending at least one day of the working week contacting, calling, emailing prospective customers) 
· Managers to contact local employment schemes setting up funding, and training opportunities 
· Management and training facilitator attending local colleges, careers fairs, talking about training opportunities and employment opportunities with One Stop Security, and the benefits of an SIA licence 
· Communication with prospective customers, replying to all enquiries in responsible amount of time. 
· Talking and working with local government housing projects to ensure private security contracts.  
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Typical training for level 2 door supervisor with first aid: £270 for 5-day course per person 
SIA registration: £190 
Equipment costs: 
· Body camera: £150 per camera 
· Body Harness: £44.99 per harness 
· Walkie Talkies pack of 6 with chargers: £215.99
· Earpiece: £14.39 per earpiece 
· Body Scanner: £29.95 per scanner 
· Breathalyser: £354.95 per breathalyser
Minimum wage for security Guard: £9.20 

[bookmark: _Toc78039372]4.2 Charge for goods and services 

	 
	Cost 

	Level 2 Door Supervisor Training
(First Aid Included)  
	£270 per person

	SIA license registration 
	£190 per person

	Equipment Hire
	Body cams
	£95 per camera per day

	
	body harness 
	£20 per harness per day

	
	walk talkies (2) with chargers 
	£50 per day

	
	earpieces (2)
	£15

	
	body scanners 
	£20 per day

	
	breathalysers 
	£95 per day 

	Private Guard hire
	£15 per Guard per Hour




[bookmark: _Toc78039373]4.3 Number of income streams 

One stop security has 3 income streams: 
· SIA training and licencing 
· Equipment hires 
· Private security hire 

[bookmark: _Toc78039374]4.4 Profit from each income stream 

	 
	Cost 

	Level 2 Door Supervisor Training 
	£270 per person

	SIA license registration 
	£190 per person

	Equipment Hire
	Body cams
	£95 per camera per day

	
	body harness 
	£10 per harness per day

	
	walk talkies (2) with chargers 
	£50 per day

	
	earpieces (2)
	£15

	
	body scanners 
	£20 per day

	
	breathalysers 
	£95 per day 

	Private Guard hire
	£18 per Guard per Hour



· Training income stream per week, courses are 5 days a week, maximum class size of 10 people 
	 
	Level 2 Door Supervisor Training 

	Cost per Person (5-day training) 
	£270

	Maximum Class Size (number of people)
	10

	Income Per Class (per week) 
	£2,700



· Equipment hires for 3-day event 
	 
	Body Camera 
	Body Harness 
	Walkie Talkies (2)
	Earpieces (2)
	Body Scanner
	Breathalyser
	Total

	Number of Items
	3
	3
	2
	2
	1
	1
	12

	Cost per day
	£95
	£10
	£150
	£15
	£20
	£95
	£385

	Number of days 
	3
	3
	3
	3
	3
	3
	3

	Total Cost of item
	£855
	£90
	£900
	£90
	£60
	£285
	£2,280



· Security Guard Hire contract 24- hour surveillance on one site, over 3 days. Each guard is given two 30-minute breaks over 12-hour periods in line with employee laws, there are different guards for days and nights to comply to employee rights regulations and working standard regulations. 
	 
	Day 1 
	Day 2
	Day 3

	
	LD
	LN
	LD
	LN
	LD
	LN

	Hours on site 
	11
	11
	11
	11
	11
	11

	Number of guards on site 
	2
	2
	2
	2
	2
	2

	Price of Guard per hour
	£15
	£15
	£15
	£15
	£15
	£15

	Price per shift 
	£330
	£330
	£330
	£330
	£330
	£330

	Total Hours over 3 days
	66

	Total Price Of guards 3 days
	£1,980

	Guard’s income from Total hours (before taxes) 
Minimum wage £9.20
	607.2

	Company Profit before taxes 
	£1,373



[bookmark: _Toc78039375]5. Financial Information 
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	Income Per Class (per week) 
	£2,700

	Guards Working 7-day site LD LN
	£3,203

	Equipment hires over 7 days
	£5,320.00

	Total Income
	£11,223.00

	Total staff wages per week 
	£9,414.00

	Profit 
	£1,809.00
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	Per hour
	Number of employees
	cost per hour
	number of hours per week 
	Total Cost 

	Staff Wages
	Guards (5)
	£9.20
	5
	£46.00
	165
	£7,590.00

	
	Trainer
	£12.30
	1
	£12.30
	40
	£492.00

	
	Administration (2)
	£10.50
	2
	£21.00
	40
	£840.00

	
	Techincian
	£12.30
	1
	£12.30
	40
	£492.00



	 
	Cost of item
	number of items
	total cost

	Equipment costs
	Body cams
	£150.00
	5
	£750.00

	
	body harness 
	£44.99
	5
	£224.95

	
	walk talkies (6) with chargers 
	£215.99
	1
	£215.99

	
	earpeice
	£14.39
	5
	£71.95

	
	body scanners 
	£29.95
	2
	£59.90

	
	breathlizers 
	£354.95
	1
	£354.95



Loan will be needed for cost of the equipment for hire to lower overall cost in the first month. 

	 
	Per week 
	Per month
	Per year

	Income Per Class (per week) 
	£2,700
	£10,800
	£129,600

	Guards Working 7-day site LD LN
	£3,203
	£12,812
	£153,744

	Equipment hires over 7 days
	£5,320.00
	£21,280.00
	£255,360.00

	Total Income
	£11,223.00
	£44,892
	£538,704

	Total staff wages per week 
	£9,414.00
	£37,656.00
	£451,872.00

	Profit 
	£1,809.00
	£7,236
	£86,832.00




[bookmark: _Toc78039378]5.3 Customers needed to break even 

One 7-day, 24-hour contract for private security of two guards on site, training 9am-5pm 5 days a week for class minimum size of 6 people and hire of equipment at least 3 cameras weekly.  
[bookmark: _Toc78012431][bookmark: _Toc78039379]5.4 Profit needed for sustainable business 

	 
	per year

	Income
	£86,832.00

	Insurance per year
	£6,000.00

	rent of building 
	£4,200.00

	water 
	£0.00

	electric 
	£0.00

	council tax (rateable relief)
	£4,471.00

	taxes 
	£2,000.00

	pension 
	£732.80

	Total income 
	£69,428.20
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Sam Lloyd
Basic information 
	Age
	30

	D.O.B
	07/04/1990

	Phone no.
	07395019737

	Email
	Moominatheart@gmail.com

	Address
	Flat A 
185 Albany Road 
Cardiff 
CF24 3NU



Education 
	Qualification
	Gained
	Education establishment

	GCSE Mathematics 
	B
	Llanteit Major Comprehensive 2006

	GCSE English 
	C
	Llanteit Major Comprehensive 2006

	GCSE Welsh 
	C
	Llanteit Major Comprehensive 2006

	GCSE German
	B
	Llanteit Major Comprehensive 2006

	Door supervisor 
	SIA granted 
	SIA 2019

	BA (hons) with induction year, Business and leadership 
	Currently undergoing 
	September 2020- present 



Employment history (most recent) 
	Position held
	Duration
	Establishment

	Security officer 
	2019 – Present 
	Professional security 

	Security officer 
	2017-2019
	Diamond security 

	Customer service advisor 
	2014-2017
	First Source 

	Sales advisor/ Manager
	2008-2014
	GamesWorkshop 



Personal statement 
	As an enthusiastic, self- determined and hard-working individual, who sets themselves goals to ensure high achievement, I find great pleasure in long term hobbies to require concentration and independent research. Outside of work and education I have spent time building and designing Warhammer figurines for my own personal enjoyment. These take time and patience, hard decision making, and a steady hand, which I pride myself on acquiring over years of practise. Besides this, I have spent my time travelling, immersing myself into other cultures, learning from them about their lifestyles, cooking, festivals, celebrations. In Germany I was able to expand my language skills, perfecting my pronunciation and sparking a drive to take my linguist learning further. Cooking I enjoyed most of all, as for me, it allowed for me to try new things, new foods and tastes in my own time. Cooking for others also is a big part, I enjoy cooking for others as it makes them happy, comfortable, it allows for bonding in a team. Teamwork is especially important to me, I spend a lot of time cooking for large groups and friends, encouraging stronger friendships. I believe I would be ideal for your company as I always set myself to the lines of the company, remaining a strong individual as a part of any team, as well as work individually to the highest quality.  
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