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The aim of this report is to provide an overview to the organisation which includes the development of TESCO and a description of its current product portfolio. But can TESCO hold on to its customers? In the main body will be presented the way Tesco has planned, communicated, monitored and reviewed previous attempts to resolve its problems.
Afterwards will be described the nature, scope and the impact of the current inconveniences TESCO is facing. SWOT, PESTLE and STAKEHOLDERS analysis will be undertaken to present the causes of the problems at TESCO but also a conclusion that clearly identifies the main issues faced by TESCO. In the conclusion will be presented some suggestions about some possible business options that would enable decision makers at TESCO to resolve the issues previously identified in the report.
Introduction


TESCO organisation overview, development and its current products.

Back in 1919, Jack Cohen from East End London started selling surplus groceries from a stall. On the first day of trading he has done £1 profit from sales of £4.
Five years later, in 1924 the brand Tesco has appeared after Jack Cohen bought a shipment of tea from Mr. T. E Stockwell. The initials and letters were combined to form Tes-co and then in 1929 Mr. Cohen opened the flagship Tesco store in Burnt Oak- north London.  Tesco continued to rise and in 1930s Mr. Cohen built a warehouse and a headquarters in North London, two years later to become a private limited company.

Tesco demonstrated its expansionary zeal early on by buying up competitor shops. In the 1950s the retailer bought 70 Williams stores and 200 Harrow stores, followed by 97 Charles Philips stores and the Victor Value chain in early 1960s.
By selling more products in ever larger stores Tesco has rapidly started to expand in 1960s. One year later Tesco Leicester entered the Guiness Book of Records as the largest store in Europe and in 1968 Tesco has opened it`s very first superstore in Crawley, West Sussex.
Supermarkets has been reorganised the way people shopped and around 1970s Tesco has built a national store network so they`ll be able to cover all over UK, and it continues its expanding even today, at the same time diversifying on other products and services. In 1974 they open their first petrol station and is becoming the UK`s largest independent petrol retailer. In the first 5 years their petrol station has done £1bn sales, managing to double it to more than £2bn in around 3 year, by 1982.
In 1990 Tesco has started to open more stores and was running an aggressive marketing campaign in an attempt to overtake Sainsbury`s as the UK`s leading grocer.
In 1992 the company starts on its slogan `every little helps`, continuing with the Tesco Value range in 1993 and followed by Tesco Club Card scheme in 1995, which has helped them to overtake rival Sainsbury`s as the UK`s largest food retailer.
In 1996 the brand has introduced its first 24-hours store where customers could`ve go shopping at any time including night times and it has also expanded overseas in countries like Poland, Czech Republic and Slovakia.
In 2000 Tesco.com has been launched and they continue to expand the range of products by adding clothes, electronics and personal finance, four years later to enter the broadband market. 
2006 was the year Tesco expanded as far as US under the name `Fresh and Easy`  and was operating in 13 countries on the year. Buying some rival Somerfield stores in 2008 on remote islands in Scotland, Tesco have given every single postcode in the UK at least one store. One year later Tesco Bank was going to open their doors to customers as a joint venture with Royal Bank of Scotland.
Bags for Help scheme was launched in 2015 when every customer in need of a bag for their groceries had to pay a 5p charge, money that has been used to fund projects, to create or to improve green spaces in local communities.
2018 is the year the Wholesaler Booker Group merges with Tesco, both of them bringing together retail and wholesale expertise to create the UK`s leading food business. The merger brings up opportunities for the business and brings customers, suppliers colleagues and shareholders’ value.  (Telegraph.co.uk, 2019-03-27), (Tescoplc.com, 2019-03-27) 
Currently Tesco is offering a quiet large range of products such as: Money services (Tesco Bank), Food products, Electronics, Clothing, Insurance (car, house, health etc), Broadband, Telecommunication services (Tesco Mobile) Tesco Magazine, Petrol Stations and others.




















Tesco previous attempts to plan, communicate, monitor, and review its problems
Back in 2013 TESCO, the largest UK`s retailer by sales, decides to get out of the U.S. market, by selling all its Fresh and Easy supermarket chain, after Britain`s winning formula hasn`t worked as good on the western states customers. 
The supermarket group booked a loss of 1.2 billion pounds ($1.8bn) for the U.S. misadventure, which helped send net profit for the year down 96% to 120 million pounds ($183m). 
With about 200 stores in Arizona, Nevada and California and with about 5000 employees Fresh& Easy collapsed mainly because Tesco opened the chain just before the economic crisis and it underestimated the shopping culture of its target consumers. 
While Tesco has done very well with strategic busy location such as public transport links so shoppers could`ve been able to grab few items on the way home from work, in the U.S. the idea has not been perceived as good.
Tesco is now trying to improve the shopping experience for its customers. Philip Clarke, named CEO in 2011 has taken extreme steps towards this direction, Clarke’s plans to invest 1 billion staff in adding staff- especially in the fresh food sections- and also expanding shop to be more family friendly and welcoming.  (Usatoday.com 2011








Nature, scope and impact on current problems facing Tesco
Tesco is currently struggling to convince its customers to spend more money on fresh meat and on fresh fish that is being sold on the special created sections where one or more person serves customers to ensure the waiting is not a long one and where customer has the option to choose exactly the piece of meat or fish they like, the size and the quality they prefer. Because these two sections are not bringing the amount of money that were projected prior installing them the company has decided to close them down in some of the stores while in others just reducing the opening-closing times. By doing this the brand will have to let a considerable amount of employees go, which means afterwards the staff reductions profits will be increased and the sections replaced with shelves with products that customers are willing to spend more money on.











SWOT Analysis

Strengths
Tesco is a leading retail in the world and it is No.1 in the UK. It furthermore has 27.8% of the UK market share in the supermarkets/ hypermarkets market. Considering that it is one the first retailers market that has survived and expanded over the last 90(+) years with an extremely wide experience in everything what customers and business relationships means. 
The brand operates in over 12 countries such as Hungary Poland, India, and China and is being one of the most popular supermarkets in Ireland. As per December 2017 there are around 6800 Tesco shops all over the world, 3400 of them being just in the UK (Tesco, 2017) Tesco serves around 80 million customers a week, and on average around 66 each second with sales of about £141000 per minute. Tesco was one of the very first introducing the loyalty card in 1994 and continues to use it even today as a precious marketing and promotional tool, managing to attract every year over 2 million new customers.
Another very important strength is that Tesco offers more than 743K jobs opportunities for employees worldwide and it has been acclaimed as being the largest opportunity builder in the entire Europe. 
Also Tesco`s diversification strategy has proven to be extremely successful for the company offering products and services as followed: clothing range, home-ware items, mobile phones business, music downloads and DVD rentals, school uniforms, financial and telecom services, and cotton fair-trading  all across the globe.
Another reason that is playing a very important role in their success is the extremely fast growing number of stores. As per March 2019 the total number of stores has almost doubled since 2008 (Tesco.com March 2019)
 Weaknesses
No matter how successful a business is, it would have at some point some weaknesses, and exactly the same happened to Tesco. The brand failed in the USA and Japan. After trading 9 years, Tesco had to close its operations in Japan in 2012 (BBC, 2012).
The same happened in US with the closure of the Fresh& Easy chain in the same year. All this failures demonstrates clearly that either Tesco has certain weaknesses in understanding overseas markets or the market research that has been done was not deep enough.  
Tesco witnessed a similar failure in 2015 when it has been announced that 43 stores across the country were going to close down. The company has admitted that it was a very difficult decision to make as there has been put approximately 2000 jobs at risk
Another weakness is the Fraud Trial Accounting Scandal that took place in 2017 where Tesco was charged with fines due to the false accounting declaration and misrepresentation of profits. Because of this Fraud Scandal Tesco has kept for a good amount of days the first page on the news, but being in such a negative light is impossible not to have an impact on the business. Exactly the same happened in this situation when Tesco share market price surged about 9%.







Opportunities
There are a number of emerging economies Tesco can explore. Countries such as Indonesia, Turkey, South Africa, Mexico Brazil and many others are worth exploring. Even in the UK more growth is possible even though the company is making cautious steps due to changes in consumer’s behaviours and the uncertain Brexit climate.
Another opportunity is Tesco expand Jack`s business, a new discount store that has recently been introduced and has significant growth. The brand has the opportunity to expand this low cost that can in the future successfully compete as a low-cost rival with Aldi and Tesco.
By developing strategic partnerships with reputed companies can offer a extremely benefit for Tesco and will enable the brand to offer a wider range of products on different prices and qualities. This partnership would be bringing more customers in the shops. Tesco can again take advantage of the online shop. By investing more in their online shop advertisements and in the home-deliveries the brand can expect a quiet high number of new customers in the online domain. 
Although Tesco has stores in many developing countries but expanding its business to emerging countries like South Korea, Turkey, and Indonesia can be a profitable opportunity for the company.  








Threats
The last element to concentrate on in the SWOT analysis of Tesco is the issue of threats facing the leading retailer all around the globe. The brand is a very successful and competitive in the UK, and while there`s no successful business without any threats, Tesco is not an exception from this either.  While is the market leader with 27.8% market share in the UK, the nearest rivals such as Lidld, Sainsbury and Asda are they best to get at least as competitive as the brand that started over 90 years ago to close this gaps. With Asda on the 3rd place with 15.3% market share, Sainsbury`s comes on the second place having a very small difference, a 15.8% market share in the grocery market in the UK( BBC, 2017) 
Although Tesco is known for the competitive prices, it is to be faced another threat such as price war from Aldi and Lidl, competitor which are very well known as well as discounters, and for that reason is very difficult for the company to compete with them on the price.  The pricing policies of these two companies have a extremely high impact on the profits Tesco is making.
Another threat was the Christmas ad controversy back in 2017 after people boycotted the store and claimed a disrespectful act from Tesco against the Christmas faith when the store faced social media backlash while launching its Christmas ad.
Another threat that puts Tesco in a extremely difficult position is the Brexit. While Britain is no longer in the EU the trade deals and cost issues have posed a threat for Tesco.








PESTLE Analysis
The objective of this PESTLE Analysis is to provide a detailed external environmental analysis of the retail supermarket company, TESCO.
A full Pestle analysis is represented by six factors: 
Political factor
Economical factor
Social factor
Technological factor
Legal factor
Environmental factor
Despite the six factors a full Pestle Analysis is built of, there will be only 3 of them used as a representation and these are as followed: Political, economical and social factors.
Political factors
As the company operates in so many countries including Asia and Europe it is exposed to a lot of political factors that can have a huge impact on the profits and on the way itself the company operates. These factors include current and impending legislation, political instability, different tax rates, the unemployment rate but also the economic condition of the countries the company operates in.
As Tesco imports some goods from outside of UK such as China and East Asia, import duty on goods can affect Tesco. Also the tax on large supermarkets known as Tesco Tax was planned by the local council but it hasn`t been accepted by the British Government especially to ensure price hike is being avoided. Similar initiatives in the future can have a negative impact on Tesco brand. 


Economical factors
With an annual wage bill of around £4.5 billion, the workforce cost is considered to have a very important economical factor that can affect supermarkets in the UK. Back in 2018 the UK Minimum Wage Rate increased 4.4% for everyone 25 years old and over. This upward shift has cost Tesco a few millions of pounds in UK, every year the Minimum Wage Rate being increased.
Diversification and its simple presence in other markets than UK are the two important strategies in the past years and the reason Tesco has such a success. It is very important to mention that the brand is still dependent on UK market having a 27.8% share in the UK grocery market.

Social factors
Consumers shopping trends are in a continued change and it has always been. Nowadays people have tough schedules and want products ho0me delivery on the same days, for example if someone has a day off on Wednesdays, this person places their order with Tesco one or two days in advance so the delivery will be done when the person is off and is home but also a flexible goods return policy. 
Tesco is relying on UK consumers and in order to keep the shop`s doors open the company needs to accommodate based on the customers beliefs and attitudes. With a quiet high number in obesity it is to be considered as issue in the society, where consumers are trying to get as healthy and fresh food as possible. For such a situation like this Tesco must considering expanding more on the organic food. Based on a recent research it has been proven that around 65% of the customers are loyal to Tesco and the company should avail this opportunity by developing close ties and one to one connection with the customers.   



Stakeholders Analysis
The term of stakeholder is represented by a person, group or organisation that has a direct or indirect position in the organisation. Stakeholders are divided in two categories: Internal and External Stakeholders. 
Customers on the influence of the stakeholders diagram are in the keep interested section, they put in high level of interest because they are involved in getting provided a service or product from the business but they have a low influence on business because they are not trying to make a change. They are just interested in purchasing the product.  
Staff is different sections on the diagram. There is some staff such as cleaning staff that would normally have a low influence and a low interest on the business which is called minimal effort. There are staff such as customer service which have a high level of influence and a low level of interest, this is called keep satisfied. There are also technical staffs. These have a high level of interest and a high level of influence. Most of the staffs will generally be key players as because of the staffs the company is where it is at the moment. 
Suppliers have a high influence and a high interest because through suppliers the business gets the products needed to be successful and keep going while supplier gets profits from providing the company with goods.
Shareholders have a high interest in the business but a low influence because of the investment done by shareholders these are trying to make the company work better and at the same time increase the profits on the money that has been invested in but don`t have a direct influence on whether business will be doing well or not.
Owners have a very high interest and a very high influence on the business because is expected to give a good name to the and these have this opportunity and power of taking decision that put the business in a good light. 
Community has a high level of interest because for example a new supermarket is coming in town and this is going to bring jobs opportunity and to provide community with some goods or services. Even though community have a high level of interest, there is a low level of influence because community doesn’t have the power to stop the business to come in because jobs are coming. 
Government has a low level of interest in the business since it is not trying to extract any products out of it. However, their influence falls upon the progress of new job positions, more opportunities and taxes, therefore by influencing business into opening more positions will bring more money into the government. In the stakeholders’ diagram, government falls on the “keep satisfied” section.
Trade unions have a higher interest in the business and also high influence. They focus on creating more job opportunities in order to offer better work conditions and more varied opportunities for the workers. They have high influence because they work towards changing the business so staff as better conditions. 














Conclusion
Tesco is now struggling to hold onto customers and making them spend higher amounts of money so the company can invest into the areas that require more attention. 
Online shopping, takeaway restaurants and various other systems that take place in the present can take away the amount of customers that visit the shop, then causing a decrease in profit. The decrease in profit and the significant loss of money that TESCO has been facing nowadays and faced when tried to expand to the USA is representing a big issue for the company and some steps must be made in the right direction in order to get back to the old customers. The loss of interest coming from customers has resulted into decrease in profit as well. 
On the other hand, TESCO has already shown some progress and innovative ideas to work around the system and get hold again of the previous customers that might have changed routines, jobs, interests, etc… 
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