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Introduction
This is part of the annual inspection of the Windsor Marriott Hotel as per the Brand Standard Audit (BSA). Brand auditing helps in examining and evaluating a brand from different perspectives to ensure that it maintains it position in the industry. Only competitive brands are likely to succeed; otherwise, those that do not put any effort to improve are likely to be thrown out of the market. Every industry experiences growth and the hotel and hospitality industry are not left out. Marriott Hotel is in the hotel industry. The brand audit looks to find if the Windsor Marriott Hotel corresponds with the emerging technological advancements.


Background
The audit is part of a brand audit that Marriott Hotel carries out annually. It is always carried out by a consultant to ascertain if there are areas that need improvement and if the hotel is doing well enough to remain competitive in the industry. Brand auditing of Windsor Marriott Hotel will will help the management to make amendments where necessary and improve all the other service areas. 
Constraints
There are available resources to complete the project including skills, but the timescale is not enough to complete it effectively. The other challenges are the technical unknowns as well as complex stakeholder landscape that may hinder successful completion of the project.
Deliverables
This includes the quality service that Marriott Hotel will achieve at the end of the audit.
Windsor Marriott Hotel
Marriott International, Inc. is an international organization that manages hotels and lodging in different parts of the world and is regarded as the second-largest company in the hospitality industry that caters to highly diverse consumers (World Travel Awards, 2020). It offers various range of hotel brands that suit broad consumer preferences across the world. The hotel is known for tailoring its services to the exact requirements of the customers, and its contemporary styling offers incredible photographic opportunities (World Travel Awards, 2020). It also supplies a certified wedding planner to help customers and accommodate most of their unique requirements. The hotel also makes fantastic arrangements of events alongside deluxe accommodation, Gower Suite seats up to 200, outstanding catering capabilities, ample parking, pool, and fitness center (Brand Finance, 2017). Ideally, the hotel is a stylish haven in a lively city where customers can relax and recharge in spacious accommodation (World Travel Awards, 2020). At the hotel, the customers are wowed by the impressive marina views, complimentary Wi-Fi as well as delicious Cast iron Bar & Grill.




The objective of the Brand Audit
· The business objective of the project is to support the hotel’s corporate strategies and check whether they are implemented or not.
· The project aim will be to promote Windsor Marriott Hotel as a brand and ensure that it still is among the top competitors in the industry. 

The audit looks to evaluate the existing operations in the hotel and make recommendations on areas that it can make changes to be relevant in the hotel industry. Organizations that change their strategies sometimes change their brand to portray a new beginning. 
The audit will recommend the management on the key areas which may require amendments to allow the hotel to examine its brand from different perspectives.

Other Areas to Consider During the Audit (Project Organization and Corporate Governance)
The project team will include a qualified internal consultant who understands the Marriott Hotel brand and its corporate governance strategies. The team further understands the management of Windsor Marriott Hotel and the different control aspects that exist in the company. All the strengths of the organization are all listed.
Windsor Marriott Hotel’s Brand Performance
Windsor Marriott Hotel is part of the Marriott International, Inc. which is a leading brand globally in the hospitality industry with 21 distinct brands and businesses, and alone, each brand is a leader in its category (World Travel Awards, 2020). Windsor Marriott Hotel, therefore, enjoys a high level of customer preference and incredible growth. The profit potential for the hotel is also incredible-thanks to its unique strengths and competitive advantage. Marriott Hotel is a powerful organization that enables sufficient leverage of economies of scale (World Travel Awards, 2020). It also capitalizes on profitable business opportunities which have been fundamental in steering its growth. 
The hotel's reliability in growth is quite high, and its substantial presence in Windsor city makes it more recognizable and preferred by consumers (Morch, 2018). Ideally, the proof of Marriot hotel's brand is in its results which includes growth in revenue and profitability. The increase in earnings per share, stock prices, and lodging rooms clearly show that the hotel is a strong brand.

[image: ]Windsor Marriott Hotel Brand Leadership
Marriott International, Inc. is a leading provider of hospitality services and prides itself on building a highly successful business that primarily depends on strategic growth. The company is committed to excellence. The hotel offers a diverse lodging portfolio in the industry (World Travel Awards, 2020). The fact that it enjoys a global presence is makes the hotel right choice for loyal travelers who visit Windsor (Brand Finance, 2017). It, therefore, means that the brand customers are loyal worldwide customers to Marriott International, Inc. The hotel generates more revenues for its available rooms than its competitors which is 30% higher revenues per room than what direct competitors due to its attractiveness (World Travel Awards, 2020). The hotel's various services, strong customer base, and constant return on investments make it to keep a leadership position in the hospitality industry in Windsor. It assures the shareholders a long-term value for their wealth. Marriott Hotel is a brand leader in the industry (Morch, 2018). The positive results it has achieved in the industry, including increased sales, clearly shows that it is the brand to watch.
Windsor Marriott Hotel’s Brand Power
Marriott brand is strong in the hospitality industry, being the first to offer several benefits to travelers and yield management principles to lodging. 
The brand is known to be the first to segment hotel offerings and to expand into the timeshare market. It uses award-winning systems that have been critical in reaching out to new clients and delivering benefits to the customers (Morch, 2018). It is also known for customer recognition systems that have also improved customer loyalty. 

[image: ]The hotel is the most preferred for guest programs in the city, and it uses an "elite" membership to provide a higher level of recognition for its customers as well as customized web page content and e-mail offers that are meant for customers (World Travel Awards, 2020). Also, Marriott Hotel has an information system that helps in providing specialized service to each customer, and the Salesforce Automation system puts the salespeople important information that enables them to understand the customer needs (World Travel Awards, 2020). The hotel uses innovative methods to ease the delivery of services and enhances flexibility which is essential in exceeding customer expectations. Marriott hotel enjoys a reputation for integrity and consistency, which helps in achieving a competitive advantage.
Reporting
The findings of the brand audit will be forwarded to the board of directors who will take necessary action to implement the recommendations. In case issues arise while doing the audit, the specific departmental heads will be consulted for important information that the process may need or any clarification. 
Risks, Assumption, Issues and Dependencies
Some of the risks involved are the inability to find the true position of the brand in the wake of Covid-19 pandemic being that businesses were closed. It is assumed that the brand has been in operation despite the challenges and that it keeps its top position even post opening of the lockdown restrictions. The other issues are the WHO restrictions that has made doing business expensive due to additional costs such as testing employees for Covid-19 pandemic. 


Lessons Learned
During the project, new issues coming up will be recorded in a notebook and will be highlighted at the end of the project. 

Project Closure
The project will be closed after the report is delivered to the board of directors and a meeting with them is arranged for the closure of the audit process. 
Approach
The audit will be carried out through the use of work packages.
Resource Requirements
Some of the resources that will be required are government and industry analysis documents. 




The hotel is committed to high-quality technology which it uses in various sections such as check-in and billing services (World Travel Awards, 2020).


Windsor Marriott Hotel is committed to offering world-class customer experience where all the needs are met from excellent room quality to top amenities. 


The hotel is committed to embracing different cultural backgrounds for its customers to accommodate their unique needs. It prides itself 


The hotel is committed to creating an environment for the employees to promote their potential and motivate them to offer exceptional guest service. It provides various benefits to the employees as well as competitive compensation (World Travel Awards, 2020). 


The hotel is committed to sound management of finances, safeguarding assets, and compliance with the accounting standards. 
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