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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Decision-making and Discretion
· Vulnerability and Risk
· Public Protection
· Maintaining Professional Standards
· Leadership and Team-working
· Policing the roads
· Information and intelligence 
· Conducting Investigations

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 

Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

How is the workbook assessed?

Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.


Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.
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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This essay will reflect on the impact of organisation culture within policing on my wellbeing and resilience, following achieving independent patrol status. During my reflection, I will be using the Gibbs Reflection Model. I will also discuss the risks of conforming to organisational culture, and my strategies to maintain wellbeing within my role. 

Organisational culture is described as the way those within the organisation behave, think, address situations, and perform their overall duties within the organisation. (Watkins, 2013). My research finds that policing culture is promoted as being fair, using integrity and honesty, listening to others and valuing their views whilst treating them with respect at all times. (College of Policing, 2021). During my initial training, I quickly came to realise that a large part of organisational culture within policing was the nature and importance of supporting your colleagues. This culture then continued into my tutorship through to achieving independent patrol status. 


The first aspect of organisational culture within policing I am going to reflect on is supporting one another. With policing being an extremely stressful role at times, it was clear in the team that I joined that supporting one another was a huge part of their culture. For example, if one officer is dealing with a particularly challenging case and is unable to finish their shift on time, others will volunteer to support them whether this be taking a statement or booking items into the property system. This aspect of culture allowed me to increase in confidence as I was aware that I could always ask for support where I struggled therefore improving my overall resilience in challenging situations. Despite at times not wanting to approach a colleague for help as I worried that I would be disrupting them, I came to realise that I would not be left to struggle. I can therefore see that supporting each other in policing culture has an impact on how individuals work together and allows you to better understand your colleagues’ strengths. For example, my team are aware of who best to ask for support in different aspects of policing whether this be anything from a case file to an arrest. To conclude, I feel I could have been more confident in asking for support, and going forward, I will continue to support my colleagues where I can. 

The second impact of organisational culture within policing I am going to reflect on is using humour to overcome stressful situations. Within the first few months of gaining independent patrol, it became clear to me that using humour to maintain positivity and resilience was effective for my colleagues. I observed that following attending traumatic and challenging incidents, my colleagues would maintain a positive frame of mind in order for them to be able to overcome any negative stressful feelings they were experiencing, and to be able to continue thriving in an environment which can be impactful on general wellbeing due to the frequent exposure to traumatic incidents. 

On conforming to this area of organisational culture within policing and adapting this approach, I felt I was able to continue to remain positive and be resilient in challenging situations. It also allowed me to be able to accept that what I had seen or dealt with had been challenging or upsetting, however my team would recognize this amongst each other and support each other through team comradery. On evaluation, adapting this coping strategy has allowed me to develop friendships and maintain positive. Using humour and comradery however would sometimes replace debriefing following stressful situations. Through research, I have found that debriefing is imperative in reducing negative emotions through discussion and reflection and can also reduce the potential of employees feeling overwhelmed by stress and resorting to sick leave. (Evans, 2023). I now understand the importance of striking a healthy balance between using humour to overcome stressful experiences and using a debrief to reflect and discuss honestly. Going forward, I will continue to utilize this approach, however, will be mindful of replacing humour with honest discussion around emotions and feelings. 

Despite organizational culture playing an important role in maintaining my wellbeing and recognize the dangers of conforming to organizational culture which I will now discuss. Conforming to organisational culture can pose risk of an individual losing sight of their own values, and beliefs, leading to a lack in self-identity and individuality. Conformity can also reduce acceptance of positive change within the workplace, as people can become complacent and against change. (White, 2020). 
In addition, whilst organisational culture can promote feelings of acceptance and individuality of the organisation, conforming to culture does pose risk of the organisation failing to develop and carry out positive change, as its employees are overly complacent. This can then lead to difficulties in retaining staff. (Rashid, 2004). 

In addition to organisational culture playing a role in developing my wellbeing and resilience, I have developed my own coping strategies to maintain this. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:



The policing incident I will be reflecting on is one of a report made by a female that her husband had strangled her. This call was allocated to myself and my colleague as an emergency on Christmas Eve late at night. On arrival, I spoke with the victim, whilst my colleague spoke with the subject in a separate room. During our conversation, the aggrieved disclosed that she and her husband had a verbal altercation, to which he then proceeded to strangle her and thrown her to the floor. The victim sustained redness to her neck as a result which I could see clearly. 

On obtaining the victims initial account, I immediately identified two offences of non-fatal strangulation and common assault. The offence of non fatal strangulation under Section 75A of the Serious Crime Act, the d is whereby pressure of any force is applied to the neck which could have restricted someone’s airway, but does not result in fatality. (Crown Prosecution Service, 2022). The offence of Common Assault under Section 39 of the Criminal Justice Act 1988 constitutes inflicting violence on another person or causing them to think they are about to have violence inflicted on them. (Sentencing Council, 2018). 

Socially, the offence of non-fatal strangulation can lead to severe injury, despite many victims not showing minor or not injury at all following being strangled. (De Boos, 2019). This offence also poses risk of neurological damage later, including brain injuries and seizures. In addition to physical risks, non-fatal strangulation is an extremely traumatic event, which carries psychological risks and effects, including developing post traumatic stress disorder, depression, and suicidal ideations. Due to the traumatic nature of this offence, victims can potentially develop changes in their behaviour such as increased anger, low resilience, and reluctancy to seek help. (Bichard, et al 2022). The offence of common assault socially carries risks of injury, irrelevant of how minor or severe. Due to its traumatic nature, victims can develop anxiety out of fear it will take place again. (Straus, 2005)

Due to the severity of the offences disclosed, I felt it imperative to assess the situation, manage risk, and safeguard the victim who was clearly vulnerable to domestic abuse. In addition to this, her one year old daughter was present at the time of the assault. Despite her being asleep as we attended, I felt it crucial to safeguard both mother and child both in the immediate instance, and going forward. In order to fully gather all information around the incident, I spent time reassuring the victim. I ensured my body language was open and used gestures such as nodding to show her I was fully listening to her, to build rapport and enable her to feel comfortable to make any disclosures to myself. I sat down at the same level as the victim, which I could see put her at ease considerably. 

When speaking with the victim, I ensured I used open ended questions and avoided closed questions. For example, I used phrases such as “Tell me what has happened”, as opposed to “Did this happen”. My research shows that using open questions reduces any bias, allows the individual to think freely, and ensures as much information is gathered as possible, meaning facts are established. Asking closed questions can be suggestive and can lead to misleading and inaccurate information. (Schuman and Presser, 1979)

Due to the victim being heavily intoxicated, I was unable to take a statement at the time, however explained the process going forward to ensure she understood everything fully. Despite my reassurance, the victim was not supportive of police action. The fact that she was intoxicated whilst caring for a one year old was also a concern for me, as I did not feel comfortable leaving her with the child. I explained the process of a public protection notification and a domestic abuse, stalking, and honour based violence risk assessment to the victim. Despite my reassurance, she was not willing to complete the DASH with me. My research shows both officers and victims can find the process of completing a DASH particularly lengthy, and difficult due to the sensitive nature of some of the questions. (Ford et al., 2017). I therefore explained I would need to submit a PPN, however was not provided with consent to share. I found this challenging as I was keen to ensure both mother and child were safeguarded robustly, however unfortunately the victim was reluctant to engage with services. 

The victim described the subject to me and outlined his aggressive tendencies. She explained he would likely become very violent towards officers on arrest, and asked that he was not arrested. This increased my concerns as there was potential for myself and my colleague to be harmed. In addition to this, I was mindful that they were in the kitchen whereby items could be used as weapons. I therefore promptly suggested to my colleague that he wait with the victim in another room, which he did. In addition to the risk posed to myself and my colleague, I was aware of the potential of the victim, subject, or child being harmed should he become agitated. There was also the potential of re-traumatising both parties. 

On attending this call, it became evident that this was a complex situation with circumstances that were not predicted. For example, the initial call was that a female had been strangled by her husband. However, on ascertaining further information it became evident that two offences had taken place. In addition to needing to safeguard the victim, I had a duty to safeguard a young child however removing the perpetrator from the address would not be sufficient as the victim was intoxicated and alone at the address with the child. Despite contacting police, the victim was unsupportive of police action and pleaded with myself not to arrest the subject as it was Christmas Eve and the child would wake on Christmas morning without her father. The situation was made further complex by the subject’s history of violent behaviour towards myself. In such cases where a detainee poses risk to themselves of officers, it is appropriate to transport them in the rear of a police van. Unfortunately, due to general demand, there was no van available to myself and my colleague who had arrived in a car. 

Despite this being a complex situation, I made the decision to arrest the subject on suspicion of common assault and non fatal strangulation. On considering this decision, I was mindful of the risk of him becoming violent. To minimize risk, I intended to keep him as calm as possible. I could see that my colleague had built a rapport with the subject by remaining calm, therefore when I entered the room I maintained the same approach. I spoke extremely calmly and treated him with dignity and respect. I ensured my body language was open and used active listening skills when he was talking to me. I explained the process of him being arrested, and reassured him that I would ensure the child was not left with her mother for the evening as this was something he was concerned about due to her level of intoxication.  

I allowed him time to have a drink of water and compose himself before leaving the address, and maintained general conversation with him until I felt he was calm and able to be transported in a car. To further build rapport with him, I ensured his daughter did not see him being placed in handcuffs for the purpose of transport as requested. 

My rationale behind this decision was as I had identified two offences, been given a full first account by the victim, and could see clear marks on her neck where she had been assaulted which were all captured on my body worn video. I felt I had sufficient evidence to proceed with an arrest and had to take positive action as per Gwent Police Domestic Abuse policy. Despite some offences being dealt with by process of a voluntary interview, I did not feel this appropriate as it was.
imperative to me that he was removed from the address to safeguard the victim and young child. 
I made the decision to transport him in a police vehicle as opposed to waiting for a van as he appeared calm and had been extremely compliant towards myself and my colleague. In addition to this, he was placed in handcuffs for the purpose of transport with myself in the rear of the vehicle with him to minimise risk. 

I made the decision not to leave the intoxicated female at the address with a young child as I did not feel she had full capacity to look after her due to the level of alcohol she had consumed. I was aware I was able to use my Police Powers of Protection, and take the child in to police care, however wanted to ensure she was safeguarded in the least traumatic way for both mother and child. I therefore made the decision to speak with the victim and explain my decision, and support her to contact family members who were able to stay at the address with her. We made contact with her mother who attended promptly and agreed she would stay the night. Prior to her attending, I carried out police national computer checks on the mother to ensure she posed no risk to the child or female. I then waited with the female until her mother arrived. 

Despite the female refusing to complete a DASH with myself, I made the decision to complete a public protection notification due to my concerns. My concerns included the assault she had been victim to in the presence of a young child, and the fact that she was caring for a child whilst she had consumed a considerable amount of alcohol. 

The outcome of my decision was that both mother and child were fully safeguarded, and the male was taken to police custody where he was able to be interviewed and given bail conditions not to return to the address which further safeguarded the victim. In addition, remaining with the victim to source an appropriate adult to stay with her meant police powers of protection were not used which could have further traumatised both mother and child. The decision made to remain calm and build a rapport with the subject meant that he was able to be transported inside a car as opposed to a van, and remained calm and respectful throughout this time. 


Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


This essay will evaluate theories of team dynamics as a means of developing team cohesion and will explore reasons why teams can not function. I will consider how conflict occurs within a team and how team dynamics within the police can result in failing to comply with professional standards. 

The first theory of team dynamics I will evaluate as a means of developing team cohesion is the DISC Model. This model developed by William Moulton Marston is used to help identify individual styles of behaviour, communication, decision making, how to motivate and successfully manage an individual. Marston believed that by understanding individual behaviours, a team can work more successfully and avoid conflict. (Mind Tools, 2024). The model aims to identify a person’s personality through four categories being dominance, influence, steadiness, conscientiousness. By identifying an individuals personality type through the model, it is believed that it can be used to reduce conflict among team members as it is able to identify how members communicate, interact, and learn. It can therefore be used in identifying potential clashes in personalities beforehand. In addition to being a useful tool in team building, the DISC model is effective in motivating teams, which effectively leads to better team working. (Beedu, 2021).

The DISC model aims for both leaders and team members to understand and value each team member, therefore being able to identify their strengths and perform to a higher standard alongside their team members who bring different strengths and capabilities to create a successful balance within the team. It is believed that by being aware of the four personality types, a team that feels valued and understood can be build which improves overall cohesion. (Team Dynamics, 2024). 

With clashes in personalities having an impact on how a team functions, many teams don’t work successfully as they fail to understand one another therefore lack in respect. (Robbins and Finley, 2000). With employers valuing diversity, it is evident that individuals from different backgrounds and cultures will form a part of a team. This can potentially lead to disagreements in beliefs and opinions, leading to interpersonal conflict. Poor communication can also be a factor in conflict within a team. For example, team members who don’t understand one another’s communication methods, or are reluctant to communicate can lead to misunderstandings that could be avoided prior to conflict occurring. Poor communication can also lead to poor understanding of the teams overall goals and aims which can lead to conflict. (MMC Learning, 2024). 


Another reason why teams can not work effectively includes the leader of the team not being aware of who is on the team, including not understanding their background, values, and behaviours. This leads to team members not feeling understood and therefore not valued. In addition, team members becoming complacent can lead to poor team working. For example, team members that have worked together for a long period of time may become overly familiar with one another, leading to complacency. My research shows that brining new faces to a team can increase productivity and motivation. (Coutu and Beschloss, 2009). 

With my research showing that contributing factors of conflict within teams is a result of poor communication, difference in opinions and beliefs, and clashes in personality it could be said that the DISC model could be effective in team cohesion due to its aim to understand an individual through their personality, allowing team members and leaders to value one another and work effectively. 

The second theory of team dynamics I will evaluate is the GRIP Model. 










Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:













Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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