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Abstract 
The research has been based on finding the role of ethical leadership in the UK retail industry in enhancing organisational behaviour. The first chapter of the research has stated the aim and objectives of the research. A short background has been provided by showing the points of view of other authors and an example of ethical leadership. The rationale for conducting the research and the scope of the research has also been discussed here. The research summaries about variables like ethical leadership, organisational behaviour and the retail sector. While discussing these variables, environmental theory and social learning theory were used. The researcher will use an explanatory design, interpretivism philosophy, and thematic analysis to gather topic-related data. 
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[bookmark: _Toc163588154]Chapter 1: Introduction
[bookmark: _Toc163588155]1.1 Introduction 
The research will provide an investigation of the ethical leadership strategies and approaches so that organisational behaviour in the UK retail sector is maintained. The way leaders can take ethical approaches to enhance the culture of an organisation and develop organisational behaviour will be discussed here. Here, the main focus will be on the retail industry of the UK. 
[bookmark: _Toc163588156]1.2 Background of the study 
As stated by Den Hartog, (2015) leaders who follow higher ethical standards and become influenced by them are ethical. They become role model to their subordinates and this affects the behaviour of the entire organisation. The personal actions of the leaders and their relationship with each other along with others’ are conducted through appropriate approaches. They conduct the organisation with these approaches through reinforcement, decision-making and communication. In establishing ethical leadership, leaders in different organisations adopt separate components. Some follow ethical awareness, motivation, integrity, encouragement, people-orientation etc. On the other hand, some other leaders consider society and some eternal broader problems to consider while strategising ethical behaviour in the organisation. 
[bookmark: _Toc163588157]1.3 Problem Statement 
The research will find out the way ethical leadership can help improve organisational behaviour in the UK retail sector. The challenges in becoming an ethical leader and how the leaders can take approaches to eliminate all the problems will be considered. 
[bookmark: _Toc163588158]1.4 Aims, Objectives, Research Questions
[bookmark: _Toc163588159]1.4.1 Aim 
To understand the impact of ethical leadership on developing and enhancing organisational behaviour in the UK retail sector. 
[bookmark: _Toc163588160]1.4.2 Objectives 
1. To examine the ways ethical leadership can enhance organisational behaviour in the UK retail industry.  
2. To analyse the challenges the leaders face while using ethical approaches to enhance organisational behaviour in the UK retail industry. 
3. To evaluate the strategies the leaders can develop to eliminate the challenges and enhance organisational behaviour in the UK retail industry. 
[bookmark: _Toc163588161]1.4.3 Research Questions 
1. What are the ways ethical leadership can enhance organisational behaviour in the UK retail industry?  
2. What are the challenges the leaders face while using ethical approaches to enhance organisational behaviour in the UK retail industry? 
3. What are the strategies the leaders can develop to eliminate the challenges and enhance organisational behaviour in the UK retail industry?
[bookmark: _Toc163588162]1.5 Rationale
This research is done for analysing the ethical approaches by the leaders in the UK retail sector and how it is improving organisational behaviour. It has been known that there are many companies in the country which are not following the ethical standards. Some of these are, Tesco and ASDA. These are two of the biggest supermarket retailers in the UK which have workers' rights abuse, sustainability issues and many more (Hunt, 2024). This research will help in knowing the problems of becoming ethical leaders and evolving organisational behaviour. 
[bookmark: _Toc163588163]1.6 Scope of the Study 
This research will have a lot of scope at local, national and international levels. The role of ethical leaders in bettering organisational behaviour will be known. Thus, organisations in the other sectors of the UK, local businesses and also international companies doing their business in the UK can benefit through enhanced organisational behaviour and increased productivity. 
[bookmark: _Toc163588164]1.7: Structure of the Dissertation 
The first chapter has stated the background of the research along with the main aim and the reason for doing the research. The second chapter will elaborate on some general concepts based on the research objectives. In the third chapter, a research methodology framework will be used to state the strategies that have been used to conduct the data collection process. The fourth chapter will show the collected data as well as the analysis of the data. Lastly, the research will be concluded by linking the data with objectives along with some recommendations. 
[bookmark: _Toc163588165]1.8 Summary of the Chapter 
This chapter has discussed the background of the research problem which is to find out the role of ethical leadership in enhancing organisational behaviour in the UK retail sector. The problem statement of the research has been elaborated. An Aim and some objectives with research questions have also been stated. The scope of the research in future and the rationale of this have been explained. 
[bookmark: _Toc163588166]Chapter 2: Literature Review 
[bookmark: _Toc163588167]2.1 Introduction 
The purpose of the chapter is to discuss the variables related to topics such as ethical leadership, retail sector and organisational behaviour. The purpose of this chapter is to discuss theories related to these variables to discuss ethical leadership and ways it enhances organisational behaviour in the retail sector. A conceptual framework is going to be developed to showcase the relation between the variables. The chapter will also discuss the literature gap and its impact.  
[bookmark: _Toc163588168]2.2 Ethical leadership
Ethical leaders inspire their staff, creating and developing a culture of respect and trust. Ethical leadership is known as leadership promoting and demonstrating ‘normatively appropriate conduct through interpersonal relations and personal actions. Leadership skills are vital to support building a positive ethical culture in the firm. Leaders may support investors to feel that the firm is a trustworthy, good one. Consumers are highly likely to feel loyal when they notice leaders in place in the firm.  Ethical leadership in the long run may eliminate company scandals, ethical problems and ethical dilemmas. This may support firms gain more customers and partnerships, which may lead to more money at the end of the day. The loyal staff are also the key long-term success element for the business (Brown et al. 2005).      
[bookmark: _Toc163588169]2.3 Organisational behaviour
It is the research of how groups and individuals communicate within the firm and the ways these communications affect the performance of firms on the objectives. Organisational behaviour aids in the decision-making process by offering an effective understanding of organisational dynamics and human behaviour. It encourages innovation by building an environment where innovative ideas are valued, and staff feel empowered to share their creativity. It is vital because the way an organisation is managed offers it something which distinguishes it from different firms. For businesses, is implemented to improve productivity, spark innovation and streamline efficiency to offer organisations a competitive edge. Satisfactory organisational behaviour supports management in motivating staff to perform well. This leads to staff retention and engagement, improved culture and training and many more. As an outcome, achieving objectives in the firm's profit becomes highly manageable and simple, reflecting organisational profit and growth. The key organisational behaviour elements are people, technology, structure, and environment (Halbusi et al. 2021).                
[bookmark: _Toc163588170]2.4 Retail sector 
The retail sector mainly includes any individual or business involved with selling items directly to consumers. Include department stores, shops, market stalls, supermarkets, internet retailers and door-to-door salespeople. This sector offers an important link between consumers and businesses in today’s economy. It is because this has an important role in promoting economic development at the time of offering customers an ability to have proper access to a wide range of services and goods globally. Retail traders play a vital role in the channelling of goods distribution from production to customers. Retail business is about the convenience of customers and generating additional workplaces.            
[bookmark: _Toc163588178]Chapter 3: Research Methodology 
[bookmark: _Toc163588179]3.1 Introduction 
The chapter will discuss the key tools and techniques used by the researcher to gather topic-related data. The researcher will use the research onion technique while using the tools and techniques to collect data. In this chapter, the researcher will determine the budget, and time required to complete the data collection successfully and maintain proper research ethics.   
[bookmark: _Toc163588180]3.2 Research Onion
This model includes philosophical assumptions and belief systems that shape the understanding of research questions and effectively underpin research methods choice. This tool mainly offers various advantages in the research field. Initially, this offers a structured framework to design research studies and effectively select proper techniques and methodologies. It supports researcher in gaining highly effective results and ensures the reliability of their outcomes (Saliya, 2023).   
[bookmark: _Toc163588181]3.3 Research philosophy 
The researcher will use the interpretivism philosophy to gather topic-related data in this research. Due to secondary qualitative data, the researcher will use this technique. The researcher will use this technique also because it recognises that human knowledge is rooted and contextual in language. It allows the researchers to understand the phenomena by the meanings assigned to them. The technique also understands the motivations, beliefs and reasoning of individuals in the social situation is vital to decode the meaning of information. This may be collected across the phenomenon (Nasution et al. 2023). Through this technique, the researcher will gather data on ethical leadership that enhances organisational behaviour in the UK retail sector. Even the researcher can determine ethical issues the leaders face while they approach organisational behaviour.  
[bookmark: _Toc163588182]3.4 Research design 
The researcher will use an explanatory design to gather data related to the topic in this research. Due to secondary data, the researcher will use this technique. The researcher will also use this technique because this allows her to have a broad understanding of this topic and effectively refine the subsequent research questions to augment the conclusions of the study. The researchers may distinguish the reasons why phenomena happen at the time of anticipating the change and process of research design (Bonyadi, 2023). Through this technique, the researcher will gather data on ethical issues leaders face while implementing organisational behaviour. The researcher will also determine the strategies ethical leaders will use to overcome the issues and improve organisational behaviour in the retail sector.     
[bookmark: _Toc163588183]3.5 Research approach
The researcher will use an inductive approach to gather data related to the topic in this research. This technique is also known as the bottom-up approach. Due to qualitative research, the researcher will use this technique. The researcher will also use this technique because this allows flexibility to the researcher and attends closely to context. The researcher can also support to creation of new theories with the help of this technique (Rice, 2023). Through this technique, the researcher can determine issues ethical leaders face and strategies they take to overcome the issues in the retail sector while maintaining organisational behaviour. 
[bookmark: _Toc163588184]3.6 Data collection methods
The researcher will use a secondary qualitative data collection method to gather data related to the topic. Also, will use this technique because it takes less time and effort to gather the data. It can save costs and qualitative data may explore the stories, perspectives, behaviours or feelings of the subjects or participants. This type of data may capture the diversity, culture or context of the environments or situations. (Rice, 2023).    
[bookmark: _Toc163588185]3.7 Data analysis techniques
The researcher will use thematic analysis to gather and analyse the data effectively. The researcher will maintain credibility and reliability by using peer-reviewed articles, journals, books and websites. Also, will use thematic analysis because it is a useful and popular method to determine trends in qualitative data, offering various benefits. This technique allows us to discover and explore new perspectives and determine differences and commonalities among participants (Rice, 2023).   
[bookmark: _Toc163588186]3.8 Expected outcomes. 
· Through ethics training, interacting with effective ethical expectations and determining ethical dilemmas promptly can help ethical leaders enhance organisational behaviour in the retail sector. 
· Ethical leaders can face challenges like conflicting and unrealistic organisational objectives, unethical behaviour, deviance and inconsistent ethical policy application. 
· Ethical leaders can apply the integrity-based approach to overcome issues in the retail sector. 
[bookmark: _Toc163588187]3.9 Ethical consideration 
Before conducting thematic analysis, it will ensure the confidentiality and safety of collecting the data. The researcher will use a university database or published source to gather peer-reviewed data. It will help her to maintain the authenticity and credibility of the data. The researcher will use anti-virus on her system to avoid unnecessary data hacking and will store data on an external hard drive to avoid data getting corrupted and to carry the device to the university.  
[bookmark: _Toc163588189]3.11 Chapter Summary 
The chapter summarises the researcher is going to use interpretivism philosophy, inductive approach, secondary qualitative data collection, thematic analysis and explanatory research design to gather topic-related data. The researcher will take 6 weeks to make an initial submission and maintain ethics by using published sources and anti-virus on her systems.  
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