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[bookmark: _Toc127008622]Introduction
Human Resource Management (HRM) is defined as the department of the firm which has focused on the hiring, firing, and management of the staff (Armstrong, 2021). It has focused on the people’s function within the enterprise to ensure and adopt best work practices at all times. It is the coherent as well as strategic approach to the efficient and efficient management of the people in the business to provide aid to gain competitive advantage. The HR function is providing aid to the organization to deliver objectives and corporate strategy through efficiently developing as well as recruiting people and managing performance. The HRM is important to formulate and implement HR policies, review the needs of the employees, development of social welfare, and development of business. The role is to provide support to the employees and ensure positive workplace surroundings. In addition to this, sustainable HRM is the practice that is making possible to accomplish objectives of social, environmental, and financial of the surrounding internal and external stakeholders. 
The given report is based on Unilever which is British global consumer goods headquarters in London, United Kingdom. It is providing several products such as food, bottled water, ice cream, coffee, pet food, pharmaceutical, and others. The main aim of the report is to focus on sustainable HRM and the role of HR changed over time. It also discusses content with several factors and sustainability agenda. The reflection will be written for the growth and sustainability of HRM and the conclusion is reached. 
[bookmark: _Toc127008623]The role of Human Resource has changed over time
The time has gone when job postings were performed on bulletin boards and keeping files of paperwork on staff. HR has become digital and technology has shifted from traditional methods to online. The roles of HR in Unilever have changed over time in different aspects. They are as follows:
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Figure: How HR Has Changed Over the Last 5 Years, 2023
Personal Management- Personal management has developed in 1945 after the world war (Boon, Den Hartog and Lepak, 2019). In this phase, personal managers have differentiated themselves from other kinds of managerial functions and personnel functions to be declared as different managerial functions. Unilever has focuses on records of management as well as overcoming compliance-related issues. The instance HR departments have spent time on focusing engagement with the employees, building a stronger as well attractive culture of the company, and managing talent from the procedure of recruitment to exit interview. It is also liable to perform recruitment and staffing of the participants for the respective organisation to select the right employee to enhance results. With the change in time, personal management has provided several benefits and rights to conduct activities and operations. 
HRM- Human resources now have changed over time to become strategic as well as aligned with the objectives of the business (Armstrong and Taylor, 2023). The role has changed to implement strategies and talent and provide support to gain business results. HR professionals have contained several roles but the top three roles are designers, marketers, and experts in supply and demand. The HRM concept has gone through several phases of the industrial revolution, scientific management, trade union, human relations, and behavioral science. For example, HR has focused on payroll, benefits, and procedures to employee-tailored in the past time. They believe more in personalized than before to complete work and enhance outcomes. The current HRM is hiring, firing, and training the staff in the best way. Moreover, HRM is important for the Unilever to conduct several activities and operations in the firm to gain positive outcomes. 
Sustainable HRM- Sustainable HRM has contributed to the development of influential Unilever culture, security of a job, flexibility, promotion of health, sustainable competitive advantage, participative leadership, value-added economy, work-life balance, and self-responsibility (Carnevale and Hatak, 2020). The HRM is critical to provide support in Unilever to enhance effectiveness, manage corporate governance, and overcome ethical issues beyond performance in an economic way and realignment of the culture of the business direction and vision of fresh ways of operation. The role of HR has been linked to ethical principles, CSR, and HR functions along with creating a map to sustainability. The HR personnel is using daily tools to provide support and embed sustainability in terms of tools of engagement from an open and transparent style, inspiring regular meetings to principles of understanding and respect.
[bookmark: _Toc127008624]Context with various factor
The context is important to make sense of happening at workplaces to provide the best solutions and accomplish desired results (Chams and García-Blandón, 2019). This is the way to make a setting for the work which is situated. It is providing both clarity and meaning to the work. The evaluation of different context that is affecting the implementation of sustainable HRM globally are as follow:
People- The people or HRM is an important aspect of the respective organisation as it has include management of the staff in the enterprise (Macke and Genari, 2019). The employees are the biggest assets of the business that is making HRM effective to attain success and growth of the organization. It is complex due to the large diversity of the people. For the implementation of sustainable HRM in Unilever, a large number of people are required to conduct several activities and operations at a competitive place. In the global market, each individual is allocated roles and responsibilities so that they can enhance success and growth. For instance, if MNC has to implement sustainable HRM, then they need more people to carry roles assigned to them. 
Culture- Cultural values are regarded as part of the external aspects which influences the exercises of HR. The cultural values have command behavior of the employee (Atkinson and et. al., 2022). In the case of Unilever cultures, engagement with the employees is needed to provide a higher level of satisfaction as well as encouragement. It is playing critical influence on HRM policies as well as practices and makes alignment of the strategies with cultural variables to provide an outcome in terms of high commitment of the employees and cost-effectiveness. The culture of nation is different so, it is essential for HR to follow accordingly and accomplish results. 
Environment-The environmental sustainability has become an important aspect of the existential survival of the planet and gained worldwide aspects (Mousa and Othman, 2020). The environmental challenges are overcome by environment campaigners, governments, consumers, and others. The principles of environmental sustainability have incorporated policies, strategies, and procedure to create a culture to respond to challenges that are faced by the planet and people. 
Organization- The organization is impacted due to the sustainable HRM as each Unilever has different structure and is providing the tools to make alignment with the resources that are defined in the strategy and embody the culture of the firm (Saeed and et. al., 2019). The structure has impacted respective business in terms of the ability to attract, retain and engage HR talent. The significant organizational factors which have affected HR planning in terms of work environment, training, and development, ability to get good talent, and implementation of technology. 
Economy- With the help of globalization, it has become possible for businesses to get bigger to catch the attention of the people living across the nation (Bozionelos and Simmering, 2022). The rise in several employees has come from several parts of the nation that have several cultures, traditions, and customs. It is essential to know the economic principles of HRM strategies to compete in the market. Human capital is positively connected to economic growth as the investment made has helped to boost productivity. The procedure of educating employees is a kind of investment which is the human capital. 
The sustainable is different in the following cases:
Organization- The sustainability in Unilever is the leadership, global insights, talent, and strategies that are necessary to enhance to unique challenges faced by the firm (Stone, Cox and Gavin, 2020). This is the growth of the respective business that is not speedy but required holistic as well as authenticity. 33% of the firms are engaged in sustainability strategy to make improvements in operational efficiency as well as drive low costs. The efficiency improvements have boosted operational profits by 60%.
Different industries- Sustainable industries are connected to the development of the procedure sustainably. It is important to analyze the sustainability of Unilever for multiple purposes (Townley, 2019). In the case of food, beverage, and consumer goods, sustainability has helped to conduct training and guidance to know the small producer and retailers such as women-owned firms to enhance productivity, logistics, and capacity to raise the efficiency level of markets for operations. In the field of healthcare and life sciences, sustainability is developing innovative supplements and food solutions to declining vitamin as well as mineral deficiencies.
[bookmark: _Toc127008625]Sustainability agenda
As per the opinion of Jessica Fuhl (2023), the people and HR are passionate to adopt changing nature of the work (9 ways that HR and People teams can drive sustainability, 2023). The role of HR and the creation of HR topics includes people analytics, automation, the experience of the workforce, compliance, HR agility, and digital transformation (Warner, 2020). The organizations have created negative aspects for society and its surrounding. 64% of the millennials are not taking the job if employers lack to follow corporate social responsibility (CSR) practices and 88% of employees say they are provided with opportunities to create a positive impact on the environment as well as social issues. The 33% of the customers select to purchase from brands that have an environmental or social purpose. 
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Figure: Sustainable HRM Practices in Corporate Reporting
The teams and HR are playing an important role in training, rewarding, and recruiting individuals to get succeed (Hassan and et. al., 2022). The employees working at each level have to be equipped with the skills to manage risk and make innovations to transform the system to operate and deliver societal goals. The different ways to drive sustainability agenda are as follows:
Defining the social purpose of the company- The leadership team has focused on the social purpose of Unilever and helped staff to attain it (Wilton, 2019). For instance, the purpose of Unilever is to make sustainable living compliant. With the refined, it has easy to create a code of conduct for the company and make sustainable goals achievable. 
Reviewing practices of workplaces- It is important to review all procedures as well as practices of work to ensure in line with sustainability goals (James and et. al., 2022). The areas which are not scratch are addressed by following ethical values and principles to be developed and make effective communication with the whole team and members. The goals should be updated on regular basis and assessed to fight against societal issues to solve issues and problems.
Providing training- Sustainability has measured specialized skills and knowledge like talking to the suppliers regarding fair wages or sourcing (Malik, 2022). The setting of sustainability goals consists of societal as well as impact of environment and role played by each people to attain goals and providing training when needed to them. 
Looking at easy wins- This is providing tools to aid staff to become more sustainable (Yong, Yusliza and Fawehinmi, 2020). For instance, eliminating all paper from the procedure of talent acquisition procedure has included brochures, pamphlets, information about the company, forms, and reports to make the procedure of hiring economic. The different examples of companies are Marks and Spencer and IBM have invested in the procedures and systems to make the best decisions for sustainability at a large scale. In this stage, the mid-sized multinational business required cloud HR as well as a people system that automates procedures to design better workforce experiences for the people. This helps in removing the need for physical paperwork but provides the workforce with ownership of the data of the employees with help of self-service. 
[bookmark: _Toc127008626]Reflection
From sustainable HRM, I have learned a lot to enhance my skills and knowledge. Sustainability is making core value to provide aid to the company to attract top talent. I came to that talented employees are interested to work in a business that has followed core values, ethics, and principles to make a better world. This leads to raising recruitment standards as well as making effective teams.  I have learned about different topics from the provided work. I learned to frame and share a vision for the employees working in Unilever so that they can follow sustainable HRM to enhance success and growth. Adaption is the most important in the corporate world as people from different nations come to work which required an individual to have adaptation skills for positive results. In this context, I learned about technology. The world is dynamic and keeps changing and required to the adoption of new technology for operational activities and operations. Technology has helped Unilever and people to move on the right path and grab opportunities so that they could not face any failure. The adoption of technology has ensured a level of accuracy. It has helped to save costs in different places.
I have developed myself to maximize the growing influence of sustainable HRM. I learned to know the benefits and compensation provided to the employees working in Unilever. The employees who are high-performer should be provided with a good salary, benefits, perks, and others. It is important to attract recruits and keep existing staff happy and effective. It is to influence the decision of the person to adopt positive aspects and review accordingly. Providing good health insurance as well as competitive retirement packages is good for the employees to enhance success and growth. Politics can be good or bad for the employees depending upon the situation that arises in the workplace. Good politics leads to the success of the form and bad politics makes employees unhappy. Also, I learned that training is most important for Unilever. The training provides aid to the employees to enhance skills and knowledge. With the aid of training, it is easy for me to build my level of confidence, problem-solving skill, leadership, and others. 
Therefore, from the sustainability HRM, I learned and developed myself. I learned to enhance my skills and knowledge for better work performance. I also developed ways to work in teams. The HRM is very important to recruit the right person for the business and accordingly carry out several activities and operations.
[bookmark: _Toc127008627]Conclusion
The report has concluded that the role of HRM is important for the firm. They have to play a different role in the business to select the right candidate. They have to play the role of talent management, compensation as well as benefits, training & development, compliance with HR, and safety of the workplace. Training and development should be provided to the staff for upgrading skills and knowledge. The role of HR has changed from the past due to the change in the requirement of the people. HR now has focused on becoming strategic and taking senior roles to conduct operations in the marketplace. HR needs to move with changes so that they can adopt new trends and technology to hire the right person for the business. Moreover, the human relation is needed due to the work force diversity as large number of people comes from different parts of the nation in the organization to work and accomplish desired results. The globalization has also changes HR due to the requirements of workforce in the business. 
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